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CITY OF ORILLIA

COUNCIL INFORMATION PACKAGE (CIP)
TO:

Mayor and Members of Council

FROM:

Seanne MacDonald, Recreation Policy and Permitting Supervisor

DATE:

October 14, 2022

SUBJECT: GO-VAXX Clinic at the Orillia Recreation Centre
This memo is to advise Council that on Monday, November 28, 2022, the Simcoe
Muskoka District Health Unit (SMDHU) will host a GO-VAXX Bus Clinic at the Orillia
Recreation Centre, in the parking lot from 11 a.m. to 7 p.m.
The GO-VAXX clinic will not impede access to the Orillia Recreation Centre and the
Orillia Transit stop will be maintained for service.
To assist the SMDHU in advertising this Orillia clinic, the City will share information
on our corporate social media channels and website.
Appointments for the GO-VAXX bus can be booked by visiting the COVID19 vaccination portal or calling the Provincial Vaccine Contact Centre at 1-833-9433900. Walk-ins are also being accepted. More information regarding COVID-19
vaccines can be found by visiting simcoemuskokahealth.org/COVID19.
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CITY OF ORILLIA

COUNCIL INFORMATION PACKAGE (CIP)
TO:

Mayor and Members of Council

FROM:

Corporate Services Department

DATE:

October 11, 2022

SUBJECT: Integrity Commissioner Services - September 2022
Council, at its meeting held on April 1, 2019, appointed Principles Integrity as the
City’s Integrity Commissioner for a four-year term from April 1, 2019 to April 1,
2023.
The Integrity Commissioner is primarily responsible for:
•
•
•
•

Informing Members of Council of the duties and obligations as they relate to
the Code of Conduct;
Responding to requests for advice from Members of Council related to their
obligations under the Code;
Conducting investigations into alleged breaches of the Code; and
Reporting on the activities of the Integrity Commissioner.

On a monthly basis, staff issue a CIP to keep members of Council apprised of
Integrity Commissioner costs. To maintain confidentiality, specific details
pertaining to the member(s) of Council seeking advice and/or investigations are
not disclosed on the invoices.
Integrity Commissioner services rendered for September 2022 total $409.58.
The overall cost for Integrity Commissioner services in 2022 total $3,729.50.
Costs related to the judicial review will be reported at a later date.
Please contact Kristine Preston, Deputy Clerk at 705-558-9548 or email
kpreston@orillia.ca if you have any questions.
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CITY OF ORILLIA

COUNCIL INFORMATION PACKAGE (CIP)
TO:

Mayor and Members of Council

FROM:

Corporate Services Department

DATE:

October 6, 2022

SUBJECT: Investment Market Update and City Funds
The purpose of this CIP is to provide an update on the investment of City funds.
The Market is in Transition
The investment market has transitioned significantly over the past year. Prior to
March 2022, bank rates were hovering just above ½% and many of other
investments such as high interest savings accounts and one fund investments did
not provide much of an improvement. As part of the 2021 Budget, Council may
recall subsidizing investment income with provincial grant funding to mitigate the
impact of low investment returns resulting from Covid-19 market implications.
Since March 2022, many things have occurred such as rising inflation rates,
growing market uncertainty and economic pressures associated with the war in
Ukraine. In effort to curb rising inflation, the Bank of Canada implemented
monetary policy measures targeting increases in the banking overnight rate. Since
March of 2022 this rate increased over five meetings from 0.5% to 3.25%. The
speed and magnitude of the increases are unprecedented creating a ripple effect
on loans, mortgages, and investments. The Bank of Canada has messaged their
intent to continue with increases at least until inflation returns to the benchmark of
2-3% level, anticipated to occur within the next 12-18 months.
City Actions
Policy 4.1.6.1 requires that whenever the City of Orillia accumulates excess cash
balances that are not required for short-term operating or capital purposes, the
excess funds are to be invested in approved products to earn interest income
above the amount that would be earned if left in the City’s bank account.
Pursuant to the Policy and in recognition of the market trend, the City took
advantage of a One Investment and Meridian promotional offerings at a 3% annual
rate. Since then, these yields have risen to 3.78% and 3.95%, respectively as they
are based on the bank prime rate. These rates are substantially higher than regular
bank rates, which averaged about 1.48% year to date. It should be noted, these
investments are fully liquid and are free from risk. Year to date, the City has earned
approximately $1,535,158 in investment income. A portion of this balance
approximately 40% is redirected to interest bearing reserve and reserve funds,
with the balance supporting the operating budget. Should investment performance
continue the City’s investment income budget of $1,287,946 should be achieved
or exceeded.
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In addition to the above, finance staff have been actively monitoring the bond and
GIC market, which is providing good opportunities, as they have also been rising
with recent Bank of Canada announcements.
Of note, National Bank has been very aggressive in their GIC offerings, with yields
that are substantially higher for a variety of products. This is an ideal opportunity
for the City. Staff have engaged with National to set up an investment account and
secure investments.
City Funds
Excluding the City’s Legacy Funds, which are treated and reported separately, the
City has the following funds for potential investments based on the below points:
•
•
•

•

Approximately $31M related to funds that are committed to prior year capital
projects. These funds are unused at the current time but remain committed
and can be called upon for use in short order.
Temporary cash balances in the range of $10M-$15M due to timing
difference between revenue collection and expenditure outflows.
City’s reserves and reserve funds, which are currently $68M but will change
as project funding is transferred later this year. This balance, forecasted as
$58.5M in the 2022 Budget, will support future capital programs and
initiatives. The City’s 10-year reserve forecast which assists in
understanding the use and timing of these funds is currently under review.
However, it should be noted, the City has $108M in unfunded projects which
are planned and identified, but do not have a funding source and therefore
not included in the reserve and reserve fund forecasts balances.
Please note the above balance are based on a point in time and subject to
change with the timing of ongoing City requirements.

Short Term Investment Strategy
In view of the current rising investment rates and cashflows being largely
dependent on the timing of capital projects, Staff intend to implement a three-step
investment approach over the next few months:
a) A minimum balance of $20 million will remain in the City’s general bank to
cover day to day operating expenses associated with AP, payroll, etc.
b) A balance of $10M will be invested in a high interest savings account to
maintain a liquidity buffer for daily operations.
c) The remaining balance will be invested in
o staggered short-term investments ranging from three months to
eighteen months to generate higher yields and create revolving
investments to ensure adequate cash inflows.
o Where possible, longer term investment opportunities will be
considered to a maximum on 25% of the remaining balance and
aligned with forecasted reserve and reserve fund balances.
A performance update will be provided early in the new year and staff will advise
of any further changes within the industry or the City’s investment strategy.
Please contact John Henry at Jhenry@orillia.ca for any questions.
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REGULAR COUNCIL MEETING
HELD
October 11th, 2022
2022-273
Moved by Councillor Champagne
Seconded by Councillor Lougheed
WHEREAS the province of Ontario is currently experiencing an early years and child care
workforce shortage;
AND WHEREAS access to quality licensed child care is an essential component of Ontario’s
social and economic well-being and enables children to grow up with a sense of
community;
AND WHEREAS lack of licensed child care is a barrier for parents to return or enter into the
workforce, thus putting a strain on families, hindering economic participation, and forcing
parents to remain at home to care for their children;
AND WHEREAS in the District of Nipissing, there is a higher demand for child care spaces
than the number of spaces available creating waitlists that have parents waiting for several
years prior to getting a space, if they receive a space at all;
AND WHEREAS in recent years the recruitment and retention of qualified Registered Early
Childhood Educators (RECEs) and child care staff has been a challenge that has been
exasperated by the COVID-19 pandemic;
AND WHEREAS the workforce crisis in the early years and child care sector has been further
exasperated by the significant wage disparity between the compensation paid to RECEs
employed by school boards and those employed in licensed child care centers due to lack
of funding which has created an inequity for workers with equal qualifications;

T: 705-752-2740
E: municipality@eastferris.ca
390 Hwy 94, Corbeil, ON. P0H 1K0

eastferris.ca
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AND WHEREAS Ontario has signed the Canada-Wide Early Learning and Child Care
Agreement putting Ontario on the path to reducing child care fees to an average of
$10/day which will create a demand for more child care spaces when a workforce shortage
already exists;
AND WHEREAS the province of Ontario committed to creating an additional 86,000 licensed
child care spaces in Ontario without an explicit solution for increasing the number of RECEs
and child care staff to fulfill this commitment;
AND WHEREAS the province of Ontario’s commitment to a minimum wage of $18/hour for
RECEs with $1 annual increases until reaching $25/hour does not provide an immediate
response to attracting and retaining child care staff and will take many years to correct the
wage disparity;
THEREFORE BE IT HEREBY RESOLVED that Council of the Municipality of East Ferris
advocates for the Province of Ontario to address the child care workforce shortage in
Ontario by immediately increasing the $18/hour minimum wage and providing benefits to
RECEs in licensed child care centres to an equitable level to that which is paid to RECEs
employed by school boards;
AND FURTHER that the Province of Ontario launch and financially support an accelerated
Early Childhood Education program, to be completed within 14 to 16 months, similar to the
program launched in March 2022 for Personal Support Workers (PSWs), where funding
supported the costs of tuition, books, and other mandatory fees, to help address the
shortage of RECEs in Ontario;
AND FURTHER that a certified copy of this resolution be forwarded to OMSSA (Ontario
Municipal Social Services Association), Ontario Coalition for Better Child Care, Childcare
Resource and Research Unit, NOSDA (Northern Ontario Service Deliverers Association),
FONOM (Federation of Northern Ontario Municipalities), AMO (Association of Municipalities
of Ontario), all 10 District Social Services Administration Boards in Northern Ontario, and all
Ontario Municipalities to request their support and advocacy for this resolution;

T: 705-752-2740
E: municipality@eastferris.ca
390 Hwy 94, Corbeil, ON. P0H 1K0
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AND FURTHER that a certified copy of this resolution be forwarded to Minister of Education
Stephen Lecce, Minister of Economic Development, Job Creation and Trade and Nipissing
MPP Vic Fedeli.

Carried Mayor Rochefort

CERTIFIED to be a true copy of
Resolution No. 2022-273 passed by the
Council of the Municipality of East Ferris
on the 11th day of October 2022.
Monica L. Hawkins
Monica L. Hawkins, AMCT
Clerk

T: 705-752-2740
E: municipality@eastferris.ca
390 Hwy 94, Corbeil, ON. P0H 1K0
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October 12, 2022
ATTENTION: Honourable Doug Ford
Premier of Ontario
Legislative Building, Queen’s Park
Toronto, Ontario
M7A 1A1
Dear Premier:
Re: Res. #22-22-09 – Municipality of Brighton – Request for Support re: Streamlining Governing
Legislation for Physicians in Ontario
The Council of the Corporation of the Municipality of Huron Shores passed Resolution #22-22-09 at the
Regular Meeting held Wednesday, September 28th, 2022, as follows:
“WHEREAS attracting primary health care providers, including doctors, to the North Shore and other
shall communities has been a difficult task
AND WHEREAS the Provincial Government announced a tuition program to attract nurses to
underserved areas of Ontario;
NOW THEREFORE BE IT RESOLVED THAT the Council of the Municipality of Huron Shores requests that
the Government of Ontario provide funding and change legislation to allow the College of Physicians &
Surgeons of Ontario (CPSO) to implement the following changes:
̶

Exempting Individualized Education Plan's from the regulatory requirement to have Canadian

̶

experience (re-do residency) where all other requirements are met; and
Implementing Practice Ready Assessment programs similar to those already used in seven (7)
other provinces.
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AND THAT the Government of Ontario develop a similar tuition program to attract family doctors to
underserved areas of Ontario;
AND THAT this motion be circulated to the Premier of Ontario, the Minister of Health, MPP Michael
Mantha, and all municipalities across Ontario and the Association of the Municipalities of Ontario (AMO)
for endorsement.”
Should you require anything further in order to address the above-noted resolution, please contact the
undersigned.
Yours truly,

Natashia Roberts
Chief Administrative Officer (CAO)/Clerk
NR/KN
Cc: Premier of Ontario, the Minister of Health, MPP Michael Mantha, and all municipalities across
Ontario and the Association of the Municipalities of Ontario (AMO)
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October 4, 2022

Minister of Municipal Affairs and Housing
Attn: The Honourable Steve Clark
777 Bay Street
17th Floor
Toronto, ON M7A 2J3
minister.mah@ontario.ca
By E-mail

RE: STRONG MAYORS BUILDING HOMES ACT
Please be advised that at the Regular Council Meeting on October 3, 2022, the Council
of the Municipality of West Perth passed the following motion in support of the
resolutions opposing changes outlined in the Strong Mayors Building Homes Act:
Resolution: 330/22
That a letter be sent to the Minister of Municipal Affairs and Housing outlining that the
proposed powers under the Strong Mayors Building Homes Act are not appropriate and
the province be urged to consider other ways to institute housing and other matters;
and,
That the letter be circulated to all Ontario municipalities.
Should you require anything further to address the above-noted resolution, please
contact our office.

Sincerely,

Daniel Hobson
Manager of Legislative Services/Clerk
Municipality of West Perth
cc: All Ontario Municipalities
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Township of Perry
PO Box 70, 1695 Emsdale Road, Emsdale, ON P0A 1J0

PHONE: (705)636-5941
FAX: (705)636-5759
www.townshipofperry.ca

October 11th, 2022
Via Email: premier@ontario.ca
Premier of Ontario
Legislative Building
Queen's Park
Toronto ON M7A 1A1
Dear Premier of Ontario Honourable Doug Ford,
RE:

Corporation of the Township of Perry – Resolution of Support
Healthcare Connect System for Members of the Canadian
Armed Forces
_________________________________________________________

Please be advised that at their last regular meeting on Wednesday October 5th,
2022, the Council of the Corporation of the Township of Perry supported the
following resolution:
“Resolution #2022-428
Moved by: Margaret Ann MacPhail
Seconded by: Paul Sowrey
Be it resolved that the Council of the Corporation of the Township of Perry
hereby supports the Municipality of Brighton’s Resolution COU-2022-329,
regarding changes to be made to the Healthcare Connect System for Members
of the Canadian Armed Forces;
And further that Council directs the Clerk-Administrator to circulate this
resolution of support to the Premier of Ontario, Minister of Health, MPP
Graydon Smith – Muskoka Parry Sound, Association of the Municipalities of
Ontario (AMO), the Municipality of Brighton, and all Ontario municipalities.
Carried.”
...2

Page 17 of 18

-2Your attention to this matter is appreciated.
Sincerely,

Beth Morton
Clerk-Administrator
BM/ec

c.c.

Ontario Minister of Health, Honourable Sylvia Jones
MPP Muskoka-Parry Sound, Graydon Smith
AMO
Municipality of Brighton
All Ontario Municipalities
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