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1.1 Complete Orillia Recreation Centre 
 

Work underway: 
• Building structural steel installation Phase 1 and 2 
• West Orillia soil import 
• Leisure pool basin pour 
• Mechanical and electrical rough-ins for pool plumbing 
• Footbridge to trail tree clearing and grubbing 
• Queen Street reconstruction 
• Change orders approved to date $472,356 
• Typical for a project of this magnitude, there are several outstanding change 

orders, some credits and some debits.  Those related to site conditions and 
addressing peat in the building footprint area are being negotiated and nearing 
completion.   

• Budget $53.69 million 
• Spent to date $15,396,535 
• On schedule for opening fall 2018  

 
Next Steps 
 
   Work to start within the next three months: 

• Building structural steel installation Phase 3 and 4 
• Building close in around pool and fitness area 
• Pool systems installation 
• Installation of mechanical penthouse HVAC equipment 

 
Next Milestones 
 

• Areas of building enclosed for inside work by January, 2018 
• Roof installation on the enclosed building sections 
• Completion of fill import 
• Connection of sanitary, watermain and electricity to the site 
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1.3 Ensure adequate staffing for the Orillia Recreation Facility  

• Staff who are currently responsible for recreation facilities, aquatics and general 
programs within the Parks, Recreation and Culture Department prepared 
program plans and forecasted participation levels for each component of the 
Orillia Recreation Facility.  

• From this information, staffing plans were also prepared for the Orillia Recreation 
Facility based on the proposed usage, industry standards, and regulations.  

• Full-time and part-time labour costs were calculated utilizing the City’s approved 
Collective Agreement for Parks, Recreation and Culture employees and the 2018 
Casual Wage Structure. 

• Staff are endeavoring to ensure that staffing plans meet the needs of the facility; 
these may be adjusted once in full operation. 

• Over that last two years, 291 people have participated in advanced aquatic 
courses.   

• Currently, the City of Orillia is working in a partnership with the YMCA to offer 
advanced aquatic programming to the community and through the Simcoe 
Muskoka District School Board. 
 

 
Next Steps 
 

• In January of 2018, Parks, Recreation and Culture staff in conjunction with Agelic 
Employment Services will be offering the first of three Job Fairs in order to begin 
the recruitment process.  

• Staff hiring will commence July or August of 2018, depending on the opening 
date of the Orillia Recreation Facility. 

• The Parks, Recreation and Culture Department will continue to offer advanced 
aquatic courses through 2018. 



City of Orillia  
2014-2018 Council Corporate Plan 

December 12, 2017  
Support Recreation 

Briefing Note  
 
1.4 Expand recreation programming by pursuing partnerships with local 
businesses, organizations and neighbouring municipalities   

• In January 2017, the Parks, Recreation and Culture Department applied for the 
Ontario Sports and Recreation Communities Fund.  

• The grant funding the department received will help to establish partnerships in 
the community between Functional Fitness, Helping Hands, and local dieticians 
to provide an individualized fitness approach to our senior population. 

• A strong programming partnership between the Orillia Museum of Art and History 
has been established to provide art-based seasonal and day camp programming 
to the community. 

• The Parks, Recreation and Culture Department has partnered with the Orillia 
YMCA, Simcoe Muskoka District School Board, and the Simcoe Muskoka 
Catholic District School Board to offer discounted advanced aquatics courses to 
increase the volume of qualified lifeguards in Orillia for the new Orillia Recreation 
Facility. 

• The Sports Program Supervisor has worked closely with Cricket athletes in Orillia 
to establish an Orillia Cricket Club. 

• The Parks, Recreation and Culture Department supported the Orillia 
Lawnbowling Club in applying for the New Horizons for Seniors Program for 
specialty equipment for Lawnbowling. 

• Partnerships have been formed with the Victoria Order of Nurses (VON) and the 
Alzheimer’s Society of Ontario in order to offer additional programing in our 
facilities. 

 
Next Steps 
 

• Local partnership are being sought out in preparation for the new Orillia 
Recreation Facility, these include: 

o The Couchiching Family Health Team 
o Soldiers Memorial Hospital 
o Back to Function 
o Water Polo Ontario 
o Synchro Ontario 
o Diving Ontario 
o Wheelchair Basketball Ontario 
o Lakehead University 
o Georgian College 
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2.2 Complete Hydro One Deal 

• Agreements were signed August 2016. 
• Hydro One purchased ISOC land – 16.41 acres in September 2016. 
• MAAD application was submitted September 2016. 
• OPC is working with Hydro One on transitional issues. 

 
Next Steps 
 

• OEB has reserved its decision on the MAAD application, pending the receipt 
of Hydro One’s rate filing.  The OEB decision is anticipated to be issued in 
mid-2018. 

• Hydro One completed due diligence that it felt was necessary to identify two 
“preferred sites” that could accommodate the proposed Regional Operations 
Centre, and Warehouse Facilities as identified in the Facilities Implementation 
Agreement. 

• Hydro One and the City completed appraisals on the two “preferred sites”, 
and the City submitted its Offer to Sell the Regional Operations Centre and 
Warehouse Facility sites to Hydro One on November 13, 2017. 

• An amendment to the Facilities Implementation Agreement is required as a 
result of the OEB’s reserved decision on the MAAD application.  The 
amendment is required to provide an extension of the deadline for Hydro One 
to request that the City purchase the ISOC parcel back.  The Hydro One and 
City solicitor teams are working on this amendment. 

• Council will need to make a decision on the co-branding project with Hydro 
One ($250,000). 

• OPC corporate restructuring and housekeeping amendments to shareholder 
declaration need to be considered. 

• Staff is working on a communication plan to announce OEB decision. 
• Staff is working with AMO and MFOA to define the parameters of the Legacy 

Fund in anticipation of an early fall closing of the sale. 
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1.1 Orillia Downtown Waterfront Redevelopment 

• Waterfront Working Group (WWG) formed (Tim Lauer – Chair, Steve Clarke, 
Ralph Cipolla, Ted Emond) – meets at the call of the Chair. 

• WWG Staff Group (CAO, Development Services, Economic Development, 
Environmental Services, Facilities, Parks and Recreation, Public Works, 
Orillia Power) meets on a regular basis. 

• First issues centred on road re-alignment (Centennial Drive EA) and 
infrastructure (Hydro, water, wastewater, and roads).  On February 13, 2017, 
Council supported WWG recommendations to accelerate capital projects to 
achieve the following: 

o EA and design for Front Street Renewal to be completed in 2018; 
o Front Street Renewal construction (including re-location of pipe 

infrastructure currently located mainly along Centennial Drive railway 
right of way) to be completed in 2019 and 2020; and 

o EA and detailed design work for Centennial Drive (including parking 
considerations) underway now to allow construction of re-aligned 
Centennial Drive in 2021. 

• Development Advisor Leith Moore, of Waverley Projects Inc., was retained in 
the spring of 2017. 

• Leith proceeded to undertake market research in the Orillia market and 
broader “north of GTA” market, testing the interest of developers to undertake 
various kinds of development, meeting with Metro Stores and other local 
businesses and land owners, and considering how 70 Front Street can best 
be a catalyst for the broader Downtown Waterfront.  

• George Dark, of Urban Strategies was also retained to provide feedback as it 
pertains to the development concept’s alignment with the Downtown 
Tomorrow Plan. 

• Over the course of approximately eight months, the WWG and staff met 
regularly to provide feedback on the draft Development Analysis document 
and concept plan.  

• The WWG group brought forward a Preferred Development Concept to 
Council on December 1, 2017, and Council supported this concept in 
principle. 



• The Preferred Development Concept contemplates approximately 12 
live/work units, 55 townhomes, 17 cottages, and over 54,000 square feet of 
residential condominiums. This development would have the capacity to add 
hundreds of new residents to the downtown core, while accommodating over 
12 new commercial businesses. 

• A Communications Plan was developed and implemented in December 2017 
and will continue to be adjusted and expanded as the project moves forward.  

• A new project webpage was created at www.orillia.ca/waterfront to provide 
the community and development industry with updates on the project.  

• A Frequently Asked Questions (FAQ) hand out has been created, and the 
FAQ’s have been added to the project webpage.  

 
Next Steps 
 

• Staff are working to understand how the Preferred Development Concept may 
impact and/or be impacted by existing tenants, and are keeping the lines of 
communication open with these tenants.  

• Staff anticipate bringing forward an Implementation Plan by the end of 
February 2018. Within this plan, several departments will address the next 
steps which will need to be taken in order to implement the Preferred 
Development Concept.  

• The WWG will continue to meet on a regular basis to discuss project updates 
related to various waterfront infrastructure improvements. 

http://www.orillia.ca/waterfront
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2.4 Develop and implement the Downtown Tomorrow Community Improvement Plan 
 

1.1 Development of the DTCIP 

• The Downtown Tomorrow Plan, which was adopted in 2012 set out a long 
term vision to better connect the downtown core and waterfront area. 

• A key recommendation in this plan was to entice more people to live and 
work in downtown Orillia. 

• The Downtown Tomorrow Community Improvement Plan was built on this 
premise, and aims to stimulate development in the downtown core.  

• The development of the DTCIP was initiated in the spring of 2015. 

• Over the course of the following year, staff from the Development Services 
Department (Planning and Economic Development Divisions) worked with 
Luciano Piccioni of RCI Consulting and the Downtown Orillia Management 
Board to develop a visionary plan which the Ministry of Municipal Affairs and 
Housing called one of the most progressive plans in Ontario. 

• On June 27, 2016, Council adopted a by-law to adopt the Downtown 
Tomorrow Community Improvement Plan. 

• Between June 2016 and November 2016, staff worked to develop an 
implementation plan, which included a communications strategy, an initial 
project budget and a phased implementation approach. 
 

1.2 Communications Strategy 

• Initially, a budget to market the DTCIP was not considered as there are a 
number of free communication tools used by the Economic Development 
Department (EDD).  

• Through discussions with other Ontario municipalities, it was strongly 
recommended that a marketing plan be implemented outside of the area to 
promote the incentive program.  

• Staff applied to the Rural Economic Development (RED) Program offered 
through the Ministry of Agriculture, Food and Rural Affairs to gain funding to 
undertake a Retail Mix Analysis, market both Downtown Orillia as a place to 
and promote the new DTCIP.  

• The City of Orillia successfully achieved a $20,000 grant through this 
program and have carried out the following promotional activities between 
spring of 2016 and June 2017: 
o Advertisements through free communication tools such as social 

media and the City of Orillia Bulletin Advertisement in the Orillia 
Packet & Times. 



o Graphic design and implementation of a DTCIP Brochure and DTCIP 
Program and Application Guide. 

o Graphic design and implementation of an “Invest Downtown Orillia” 
pocket folder and brochure. 

o Graphic design and implementation of brochures geared towards the 
top three industry needs in Downtown Orillia. As per the Retail Mix 
Analysis these industries include specialty food and grocers, 
entertainment and cultural attractions, and restaurants.  

o Investment in a new “Invest Downtown Orillia” trade show booth which 
includes and 8’ x 8’ backdrop, tablecloth and brochure rack. 

o Creation of a DTCIP pull-up banner. 
o Creation of a DTCIP logo. 
o Creation of DTCIP Signage to be placed in the windows of grant 

recipients. 
o Participation in two GTA based Franchise Shows, in February and 

September of 2017 which resulted in over 500 leads for the City which 
the Economic Development Department continues to foster.  

o A public open house for businesses and property owners in the 
DTCIP.  

o A brochure distribution campaign through the Downtown Orillia 
Management Board (DOMB). 

o Creation of a new “Invest Downtown Orillia” webpage which can be 
found at www.orillia.ca/investdowntown 

o Creation of a new “Downtown Tomorrow Community Improvement 
Plan” webpage at www.orillia.ca/downtowncip  

o A two-page spread in the Simcoe edition of Dockside Magazine, 
promoting investment in Downtown Orillia and highlighting the DTCIP 
incentive program. 

o Creation of a new Invest Downtown Orillia and DTCIP promotional 
video (available for viewing on the Invest Downtown Orillia webpage). 

o Multiple news releases and interviews, which resulted in over 15 
articles/interviews by local media outlets.  

o A Facebook advertisement campaign, which reached 77,787 people 
and received 1,385 post engagements (likes, shares, comments, etc) 
in April and May of 2017. 

o A Native Advertising campaign through Postmedia, delivered in Barrie, 
Collingwood and Orillia which garnered 21,665 impressions and 334 
clicks (to an article on Investment in Downtown Orillia and the DTCIP).  

o A Search Engine Marketing (SEM) Campaign delivered throughout the 
GTA and Simcoe County through Postmedia which garnered 2,423 
visits to the “Invest Downtown Orillia” webpage which features the 
DTCIP program. 

http://www.orillia.ca/investdowntown
http://www.orillia.ca/downtowncip


o A selection of examples of work related to the promotion of the DTCIP 
Program have been attached to this briefing note as Appendix “A”. 

o Sponsorship of the Lakelands Association of Realtors Annual 
Conference, with a presentation on the DTCIP ahead of the keynote 
speaker. 

o Presentation at the Lakelands Association of Realtors Professional 
Development Working on November 30, 2017. 

1.3 DTCIP Implementation 

• A total of eight incentive programs were approved by Council: 
o Feasibility/Design Study Grant Program 
o Fees Grant Study Program 
o Façade Improvement Grant Program 
o Building Improvement Grant Program 
o Residential Grant Program 
o Tax Increment Grant Program 
o Brownfields Tax Assistance Program 
o Development Charge Grant Program 

• Council authorized staff to launch five of these programs in 2017. 

• The DTCIP Reserve had an approximately balance of $375,000 at the outset of 
2017, and Council authorized staff to utilize $185,000 of this for the first year of 
implementation.  

• Program contributions were established to ensure private property owners were 
contributing a minimum of 50% to eligible projects.  

• Implementation of these programs, and the budget allocations for each are set 
out below:  

FINANCIAL INCENTIVE 
PROGRAM 

Total 
Program 
Budget 
 

Program 
Contribution as 
Percentage of 
Maximum Grant  

Maximum Grant Amount 
per property 
(see DTCIP for details) 

Feasibility/Design 
Study Grant $15,000 50% $5,000 

Fees Grant Program $5,000 50% $2,500 

Façade Improvement 
Program $45,000 50% 

$7,500  
Heritage Property: $2,000 
additional 

Building Improvement Grant 
Program $30,000 50% $15,000 

Residential Grant Program 
(Type1 Grant) $90,000 50% $30,000 

TOTAL 2017 BUDGET $185,000   



 
 

• Intake dates were set for February 28, April 30 and October 31. 

• Within the first intake, approximately $60,000 in funding was awarded to the 
following projects: 

o 162 Mississaga St. E. - $24,050 
 Renovations required to facilitate a new micro-brewery. Façade 

improvements, flooring, wastewater treatment analysis and design. 
o 42 Mississaga St. W. - $4,245 

  Impression House 
 Stair replacement and façade improvements. 

o 27 Mississaga St. E. - $20,570 
 Rehabilitation of a unit previously used for the Marvel Beauty 

School. Façade improvements, flooring, HVAC installation.  
o 17 Mississaga St. W. - $601 

 Crossroads Staffing 
 Signage replacement and façade repairs. 

o 53 Andrew St. S. - $9,600 
 Renovations of an existing building, which now houses the Enertest 

Corporation. Façade improvements, HVAC installation.  

• A grant announcement was made by Mayor Clarke in the Economic 
Development Office on March 20th and members of the media were present. 

• A second intake of applications concluded on April 31, 2017, and approximately  
$17,500 in funding was awarded as follows; 

o 101 Mississaga St. E. - $7,773 
 Apple Annie’s Café and Bake Shop 
 Façade improvement and building improvements, interior 

renovations, rear façade improvements. 
 Accessibility ramp for rear entrance. 

o 75 Mississaga St. E. - $7,500 
 Jeff Pitcher (building owner) 
 Façade improvements including new windows and a mural. 

o 132 Mississaga St. E. - $2,210 
 Bob Robinson (building owner) 
 Façade Improvements, new windows. 

• A second grant announcement was made by Councillor Cipolla at the Orillia City 
Centre on May 24, 2017. 



• A third intake of applications concluded on October 31, 2017. 
o One application was received. An inspection is set to take place in 

December prior to a final decision being made on the potential grant. 
 
Next Steps 
 

• Staff continue to host DTCIP Pre-Consultation meetings on a regular basis. 

• A full review of the program is currently taking place and a report to Council, 
which will include successes, performance measures, challenges and 
recommended changes, will be brought forward on January 22, 2018. 

• It is anticipated that the new 2018 DTCIP Application Package will be available 
by February 1, 2018. 

  



Appendix “A” 
 

 
 
The DTCIP Committee meeting to review the draft Plan. The DTCIP Committee 
included local planners, business owners, downtown building owners, property 
appraisers, a representative from the Downtown Orillia Management Board and a 
representative from the Orillia Area CDC. 
 

DTCIP Public Workshop #1 



DTCIP Brochure, DTCIP Program and Application Guide 
 
 
 

 
Dockside Magazine, two page spread. Spring Simcoe Edition 2017. 

  



 
Invest Downtown Orillia Pocket Folder and municipal profile 

 
 
 

 
Industry attraction profiles  



 
The DTCIP Trade Show Booth at the Lakeland Association of Realtors Annual 

Conference, featuring the new DTCIP Pull-Up Banner, the Invest Downtown Orillia 
backdrop, collapsible shelf, brochures and video. 

 



 
Screenshot of the Postmedia Native Advertising campaign 

 
 
 
 
 

 
DTCIP Program Logo 

  



 
Postmedia print version of Native Advertising Campaign 



 
DTCIP First Intake Grant Announcement 

 
 

 
 DTCIP Second Intake Grant Announcement 
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2.5 Develop and Implement Tourism Strategy 
 

• In 2015, Bannikin Travel & Tourism was selected to work with the City of Orillia 
and Regional Tourism Organization 7 on the completion of the Tourism Strategic 
Action Plan that was adopted by Council on November 14, 2016. 

• The City of Orillia’s Economic Development Department hired a Manager of 
Tourism and Marketing in October 2016. 

• Staff were directed to prepare a Tourism Strategic Action Implementation Plan. 

• Staff worked closely with the City’s Parks, Recreation and Culture department, 
Downtown Orillia Management Board, Orillia Chamber of Commerce, Ontario’s 
Lake Country and in consultation with Liaison Councillors on the Strategic Action 
Plan objectives and on the development of the Implementation Plan. 

• The Implementation Plan will help guide tourism development over the next two 
to three years. It will strengthen tourism offerings and drive more visitors to the 
city. It demonstrates how the Tourism Strategic Action Plan will be used to create 
and sustain jobs, contribute positively to the local and regional economy and 
strengthen the appeal of Orillia as a place to live, work and invest. 

• The Implementation Plan was adopted by Council on June 26, 2017. 
 
Next Steps 
 

• Wayfinding Signage Program .  
o Planning for Phase 2 and 3 of the Program has begun and staff will report 

to Council with options for consideration in January 2018. 
o Further details are provided in the Implement Visitor Wayfinding Program 

briefing note. 

• Visitor Information Services   
o Services are being reviewed and could remain with the Chamber or 

potentially with a new provider. Staff will report to council with options for 
service delivery in January 2018. 

• Annual Front-line Staff FAM Tour . 
o 2018 tours are tentatively scheduled for May 2018 with anticipated 

increase in attendees, destinations, and potentially a motivational speaker. 
Staff is working with Ontario’s Lake Country to enhance the tour.  
 
 



• Waterfront Animation  
o Staff will continue and enhance the Waterfront Animation service for 2018 

and are working with Parks, Recreation and Culture to prepare a revised 
program and book talent by February 2018.  
 

• Support Orillia Business and Product Development 
o Orillia has joined regional partners to develop a Simcoe County Music 

Strategy. The first round of consultations was held November 6th 2017 and 
staff will be working with the consultants to develop the final report and 
recommendations with an intended release date of March 2018. 

• Sports Tourism  
o Currently working with Ontario’s Lake Country to develop welcome 

packages and guides for Ontario Winter Games visitors.  
o Staff will be assisting the Ontario Winter Games committee and 

welcoming athletes and visitors to Orillia.  

• Market Orillia as a Destination  
o Staff are reviewing the 2017 Tourism Marketing Plan and Tourism 

Strategic Plan milestones to inform a targeted marketing strategy for 2018. 
Planning dates are scheduled with internal and external stakeholders and 
the 2018 marketing update will be included in a Tourism Portfolio update 
to SMT. 

o Staff will continue to meet with Economic Development’s Liaison 
Councillors and update them on the plan objectives and implementation 
throughout 2018  

• Visual Identity Program  
o Is underway and proposals are being reviewed by the VIP working group.  
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2.6  Host Ontario Winter Games 

• Gill Tillman has been announced as Chair of the Games Organizing Committee 
(GOC). 

• Along with Gill, the Games Organizing Committee (GOC) has been filled, along 
with various sub-committees. In total there are 38 members of the GOC and sub-
committees. 

• Staff have been in constant communication with the Ministry and have received the 
final Sport Program of Events that will be taking place during the Games (listed on 
page 2).  

• The Transfer Payment Agreement has been finalized and signed. The first 
installment of $150,000 has been received. 

• The Ministry of Tourism, Culture and Sport conducted a two day orientation session 
with members of the GOC to update and provide all necessary information needed 
to execute their various roles. 

• The website (http://www.orillia2018.ca) has been launched.  
• The GOC has launched Ontario Winter Games pages on social media platforms: 

o Facebook: www.fb.me/orillia2018  
o Twitter: www.twitter.com/orillia2018 

• The volunteer recruitment campaign has begun with a goal of 600 volunteers. To 
date, 550 volunteers have registered. 

• All accommodations have been secured and information shared with the Provincial 
Sport Organizations. This information will not be announced publically for privacy 
purposes. 

• Held a 200 Day out Event on the Island Princess on August 23, 2017 raising 
$5,000 towards the Games. 

• Issued a transportation RFP and awarded the tender to Hammond Transportation 
to fulfill the services required. 

• Hosted a 100 Day Out event on November 28, 2017, which was the first official 
gathering of volunteers who have registered for the Games. 

• Announced venue plan on November 28, 2017 as part of the 100 Day Out event. 
• Conducted the first of two one-on-one meetings with all 25 Provincial Sport 

Organizations to understand all their requests and needs associated with the 
Games. 

• Second and third funding installments have been processed and are awaiting 
deposit for a total amount of $325,000. 

• Have secured Bleeker to perform at the 2018 opening ceremonies.  
• Have hired Tony Bianco to design the official medals. 
• After City staff placed a bid, the City of Orillia was awarded the Orillia 2020 Ontario 

Winter Games. 

http://www.orillia2018.ca/
http://www.fb.me/orillia2018
http://www.twitter.com/orillia2018


Games Organizing Committee 
 

Name Portfolio 
Gill Tillmann Chair 
Michael Ladouceur General Manager 
Ryan Albright MTCS Advisor 
Andrea Sullivan and Michelle Weber Accommodation 
Dan Sawatsky and Mara Fockens Finance 
Chef Derek Mayes Food Services 
Kathy Hunt Media & Promotions 
Deb Collins and Andrew Westelaken Medical 
Andrea Town Registration 
Roy Micks Sponsorship 
Ian Brown Special Events 
Rob Downie Security 
Isobel Hill Volunteers 
Lori Koughan 
Dan Kehoe 
Kelly Shannon 
Chris Gammon 
Pete Bowen, Paul Barnetson 
Patrick Jackson, Nancy Neily 

Transportation 
IT 
Emergency Planning 
Administration 
Sport Technical 
Sport Technical 

 
 

Sport Program 
 

• 5 Pin Bowling 
• Alpine and Para Alpine Skiing 
• Badminton 
• Boxing 
• Nordic and Para Nordic Skiing 
• Curling (Fours, Mixed Doubles 

and Wheelchair) 
• Fencing 
• Figure Skating (Individual, 

Duet) 
• Hockey (Boys) 
• Judo 
• Kickboxing  

• Ringette 
• Sledge Hockey  
• Snowboard (PGS, SBX and 

SS) 
• Speed Skating 
• Squash 
• Synchronized Swimming 
• Target Shooting - Air 

Pistol/Rifle 
• Weightlifting 
• Wheelchair Basketball 
• Wrestling 
• Wushu 

 
 

Next Steps 
 

• Continue fundraising goal of $200,000. 
• Continue Volunteer Recruitment Campaign, with goal of recruiting 600 by 

January 1, 2018. 



• Work with Portage Creative to produce a promotional video for the Games. 
• Launch participant registration by December 15, 2017. 
• Finalize transportation schedule by February 1, 2018. 
• Finalize meal schedule by February 1, 2018. 
• Send medal design to production with completion date by February 1, 2018. 
• Continue monthly GOC meetings, working towards the successful execution 

of Orillia 2018 Games. 
• Leverage 2020 and 2018 Ontario Winter Games together. 
• Create a transition team that will help bridge 2018 and 2020 together to 

maintain synergy and provide a transfer of knowledge. 
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2.7 Secure public access to the waterfront at the former Huronia Regional 

Centre site. 
• Section 3.4.5.5e(i) and (ii) of the City’s Official Plan require that when the 

Huronia Regional Centre (HRC) site is redeveloped, that the redevelopment plan 
shall include a public parkland dedication and public access to the shoreline. 

 
Next Steps 
 

• If the Huronia Cultural Campus initiative gains momentum, or if the Province 
decides to offer the former HRC site for sale, Council would need to provide 
direction to staff to negotiate the acquisition of the lands required to secure public 
access to the shoreline of Lake Simcoe within the boundary of the former HRC 
site. 
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2.8 Expand the Supply of Employment Lands 
• The new Growth Plan for the Greater Golden Horseshoe came into effect on July 

1, 2017 (herein referred to as 2017 Growth Plan). All planning decisions made 
after that date must conform to the 2017 Growth Plan. 

 

• The City of Orillia has 5 years to bring its Official Plan into conformity with the 
2017 Growth Plan (i.e. July 1, 2022). 

 

• The City must plan for enough growth to accommodate a population of 46,000 
and an employment sector of 23,000 employees to the year 2041. 

 

• The 2017 Growth Plan has established an intensification target to 50%, 
increasing to 60% after 2031, within the Built Boundary (generally the area east 
of West Ridge Boulevard and Harvie Settlement Road) and a density target of 80 
persons and jobs per hectare in the Designated Greenfield Areas. However, 
Orillia can request approval from the Province for reduced targets. 

 

• In order for the City to be able to retain its current intensification target of 40% 
within the Built Boundary and 50 persons and jobs per hectare in the Designated 
Greenfield Areas, the City must justify its request for reduced targets to the 
Province and this justification must be ‘ground-truthed’ based on the City’s past 
performance with respect to meeting these growth targets. This Land Needs 
Assessment will be done in accordance with the new Provincial methodology to 
be released at the end of 2017. 

 

• The City must develop a Housing Strategy which will plan for the provision of a 
range and mix of housing types, sizes, and affordability to meet the City’s 
intensification and density targets. 

 

• The City must develop an Employment Strategy to establish density targets and 
the range of permitted uses in the City’s employment lands. 

 

• In order to accommodate additional growth, the City must undertake a 
Watershed Planning exercise to ensure that the planned growth would have no 
negative impact on water resources. Planning for growth must be integrated with 
the City’s Asset Management Plans and the City’s Master Water, Wastewater, 
and Stormwater Servicing Plans. The City must demonstrate the full life-cycle 
financial viability of infrastructure needs for growth. Cross-boundary coordination 
with other municipalities will be required with respect to both watershed planning 
and water intake from Lake Couchiching. 

 

Next Steps 
 

• Capital budget requests for consultants to undertake the required Lands Needs 
Assessment, and to prepare an Employment Strategy were approved as part of 
the 2018 Capital Budget.   

• Capital budget requests for the additional growth management-related studies 
will be made each year from 2019 to 2022, in order to ensure compliance with 
the requirements of the Growth Plan. This work will be 90% funded from the 
Development Charges Reserve. 
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2.9 Detailed Design and Servicing Plan for Horne Business Park Expansion 

• Discussions have been ongoing between Economic Development, Development 
Services and Engineering, and Facilities and Special Projects Departments to 
determine strategic direction towards an expansion of the City’s Horne Business 
Park. The Facilities and Special Projects Department and Development Services 
and Engineering Department are overseeing an earthworks project, extracting fill 
from the area of the Horne Business Park expansion for use at the site of the 
City’s new recreation complex. 

 
Next Steps 

• Excavation of excess fill from the Horne Business Park for reuse at 255 West 
Street is anticipated to be completed in December 2017. 

• An updated Topographical Survey will determine the scope of a grading including 
the upper expansion lands and confirm a cut/fill equilibrium.  

• Additional earthworks to achieve the cut/fill balance will occur in 2018.  

• Engage outside engineering firm to develop a detailed design and servicing plan 
through the first quarter of 2018. 

• Develop tender documents for earthworks and servicing based on the preferred 
servicing design in the spring of 2018. 

• Award tender and commence construction of the servicing during the summer of 
2018.  

• The Economic Development Department will commence marketing property 
opportunities through the process.   
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2.10 Consider and implement “SMART” City initiatives 
 

• Completed: 
• Real-Time Bus Location Data (PING Street) – includes audible stop 

announcements, GPS tracking and a mobile application that shows the live 
location of a bus and bus stop times.  

• Public Wi-Fi in the Downtown Core and Couchiching Beach Park – A 
report was submitted to Council Committee with a follow-up request for 
operating dollars in the 2018 Budget. The budget was approved. 

• Open Data Catalogue – An Open Data area was added to the City’s web 
site. Staff are currently working on data sets to be added to the web page. 

• LED Lighting – On November 14, 2017 the Facilities & Special Projects 
Department submitted a grant application to the Municipal GHG (Green 
House Gas) Challenge Fund in the amount of $2,430,000 which, if approved, 
would allow for the provisioning of LED street lighting. 

• Solar Power - On November 14, 2017 the Facilities & Special Projects 
Department submitted a grant application to the Municipal GHG (Green 
House Gas) Challenge Fund in the amount of $200,000  which, if approved 
would allow for the provisioning of solar panels on the City’s new Recreation 
Centre at 255 West St S. The City will be notified on February 5, 2018 if the 
grants are approved. 

 
Next Steps 
 

• In 2018: 
• Public Wi-Fi in the Downtown Core and Couchiching Beach Park – 

Create and release an RFP to prospective vendors by mid-February 2018. 
For implementation in the summer of 2018. 

• Website improvements – Online water bill and property tax payments. This 
project has been delayed while we wait for the TD Bank to setup the proper 
accounts. Staff hope to have the service in place in January 2018. 

• Complaint Tracking – The ability to better log and track citizen concerns will 
be included in the rollout of the City of Orillia website upgrade. 

• Smart Cities Budget Status - $90,000 was approved for Smart City 
Initiatives in the 2017 Capital Budget. It was approved by Council that up to 
$17,222 of that amount would be spent on Public Wi-Fi consulting services 
and $66,600 would be spent to acquire and install Public Wi-Fi in the 
downtown core, and the Couchiching Beach and Port of Orillia area. This will 
leave a surplus of $6,178 in the 2017 Operating Budget. An additional 



 

$22,000 was approved in the 2018 Operating Budget to maintain and operate 
the Public Wi-Fi system.  

 
• For consideration in 2019: 

• The Smart Cities Working Group will continue to meet in 2018 to discuss 
future Smart City initiatives for consideration in 2019 budget talks. 
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Submitted by Mayor Clarke on behalf of the Parking Working Group  

 
2.11 Work with the Downtown Orillia Management Board to create and 

implement a customer-focused downtown parking plan  
• The Parking Working Group (PWG) was established on November 29, 2016 to 

identify potential downtown parking issues and solutions. 
• The PWG was scheduled to report back to Council Committee with any resulting 

recommendations including a detailed analysis from a financial perspective, 
operational perspective and a comparative best practices perspective by May 8, 
2017. 

• The PWG was granted an extension on May 2, 2017 and will now report to 
Council Committee by October 30, 2017.  

• The PWG had discussed and investigated numerous potential changes or 
enhancements all with the goal of making parking in the core of our City more 
user friendly. 

• Some of the issues being discussed are: 
1. Parking tickets, access to parking spots, parking technologies (including: 

single space meters, pay and display, gated parking and parking apps), 
waterfront parking, boat launch/truck and trailer parking in and around the 
south end of 70 Front Street and the former Ossiwippi property, The 
Downtown Orillia Customer Friendly Parking Management System and 
user data collection. 

• The Waterfront soft-committee was formed to develop short-term 
recommendations approved by Council.   

• As key partners, the BIA (DOMB) had two potential stated desired directions 
under the goal of making parking more user friendly: 

1. Wanted an equal voice at the ‘table’ and/or 
2.  A model that would allow them to govern/run parking in the core of the 

City. 
• At that juncture because all issues fall under the governance/operating structure 

the PWG has approved investigating the possibility of the DOMB operating 
parking in the core of the City.   

• The Downtown Orillia Management Board passed the following motion at its 
June Board meeting: 
 

“THAT the Downtown Orillia Management Board grant the DMB Parking 
Committee the authority to negotiate a Memorandum of Understanding 
with the City of Orillia to delegate parking management to the DMB; 
 



AND THAT the DMB Parking Committee report back to the board for 
discussion and possible recommended approval to the BIA membership 
at the Annual General Meeting.” 
 
Members of the DMB serving on the Parking Working Group will discuss 
the motion further at the July 11, 2017 Parking Working Group meeting. 
 

• The PWG discussed the above motion at the July 11, 2017 meeting and it was 
confirmed that the PWG would report to Council Committee on August 21, 2017 
requesting that the City and the Downtown Orillia Management Board enter into 
negotiations working towards a Memorandum of Understanding. 

• Council at its meeting held on August 24, 2017 passed the following motion: 
 

 “THAT as recommended in Report MC-17-24 dated August 15, 2017 from 
the Parking Working Group, the City of Orillia enter into negotiations with 
the Downtown Orillia Management Board (DOMB) to prepare a 
Memorandum of Understanding outlining the terms and conditions for the 
DOMB to assume responsibility for parking operations in the Business 
Improvement Area of the downtown; 
 
AND THAT an agreed to Memorandum of Understanding be submitted to 
the 2018 Budget Deliberations for approval; 
 
AND THAT $3,000 for legal services be approved from the Parking 
Reserve Fund; 
 
AND THAT the Downtown Parking Discussion Paper, provided as 
Schedule “A” of the report, form the basis of the terms of the 
Memorandum of Understanding; 
 
AND THAT Schedule “B” of the report, Financial Analysis, be the basis of 
the financial arrangements to be included in the Memorandum of 
Understanding; 
 
AND THAT the following be appointed to the City's negotiating team: 
- Councillor Lauer 
- Councillor Emond” 

• The Downtown Orillia Management Board at its meeting held November 21, 
2017 passed the following motion: 
  

 “That the Downtown Orillia Management Board receive the Parking 
Negotiations Meeting 1 Report as information; 

 
 AND THAT the DMB provide direction to the negotiation team to negotiate 
for a third party or parking authority/board to manage parking on behalf of 
the City of Orillia.” 



• As this is new information and a proposed new direction, it will be part of the next 
Parking Working Group discussion.   

 
Next Steps 
 

• Resume meeting in early in 2018 to determine next steps.    
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2.12 Implement Visitor Wayfinding Program 
 

• The need for a new comprehensive wayfinding signage program has been 
identified through several recent studies, including the First Impressions 
Community Exchange, the Business Retention & Expansion Program and the 
Downtown Tomorrow Revitalization Plan.  

• The Tourism/Visitor Wayfinding Signage Program is part of the implementation 
strategy of the Tourism Strategic Action Plan. 

• Tourism/visitor wayfinding within Orillia is currently provided through a variety of 
signage including; Tourism-Oriented Directional Signs (TODS), “Follow the Sun” 
signage and business specific signs. 

• An audit of existing signage has identified a wide range of signs that are out-of-
date, provide inconsistent signage direction and result in sign clutter.  

• On April 4, 2017, the following recommendation was adopted by Council:  
“THAT as recommended in the report dated March 13, 2017 from the 
Economic Development Department, the Tourism/Visitor Wayfinding 
Signage Program be approved as set out in Report ED-17-04; 
AND THAT staff be authorized to implement Phase 1 of the Tourism/Visitor 
Wayfinding Signage Program.” 

 
Next Steps 
 

• Phase 1 of the Wayfinding program is now complete. The design and 
implementation for 19 vehicular signs on City of Orillia roads was completed in 
August 2017. Signs Ontario installed 19 vehicular signs and removed 
inconsistent and out of date signage.  

• Approvals and contracts for six Tourism Oriented Directional Signs (TODS) on 
Ministry of Transportation Roads have been completed and TODS signage. 
Installation of TODS signage is underway and will be complete by December 
2017 as per the Ministry of Transportation.  

• Planning for Phase 2 and 3 began in September and staff will report to council in 
January with options for pedestrian and highway entry signage.  
 

https://orillia.civicweb.net/document/153354
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2.13 Complete Corporate Visual Identity Program 
 

• In April, 2017, Council directed staff to commence a Corporate Visual Identity 
Program for the City of Orillia. 

• A Request for Expressions of Interest (RFEOI) was developed to solicit interest 
among qualified graphic designers to develop design concepts for a new 
corporate visual identity (logo/wordmark). 

• The RFEOI was issued on June 21, 2017. 
• The RFEOI was distributed to approximately 25 designers in Simcoe County and 

Muskoka. 
• The RFEOI was also distributed through Bids and Tenders. 
• The RFEOI closed on July 7, 2017.  
• A shortlist of potential designers was developed by the internal Working Team 

(Economic Development & Communications staff). 

• Five graphic designers were contracted by the City to develop four design 
concepts each, using research and information gathered as part of the previous 
Branding Project, and direction provided by the Working Team, with a deadline 
for submissions of the end of August, 2017. 

• Design concepts were reviewed by the Working Team in early September. 

• The team opted to move forward with Thain Creative. 

• The team met with the Thain team twice, once in September and once in October 
to refine design concepts. An additional meeting was held with the Thain team in 
early December. 

Next Steps 

• A short list of design concepts is expected to be completed by the end of 
December. 

• These will be presented to members of Senior Management and Council for 
review and comments. 

• One design concept will be selected to be finalized. The design will be reviewed 
by the Working Team and shared with members of Council. 

• A final design will be submitted to Council for approval in the first quarter of 2018. 

• Following Council approval, a program will be developed to implement the new 
Visual Identity. 
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4.5 Support Employee Engagement 

 
Focus Group Meetings for Staff 

• The City facilitates focus group meetings for staff twice a year for half a day at 
City facilities. The latest focus group meeting was held December 7, 2017 and it 
was the eighth meeting since 2014. These meetings are open to any employee 
wishing to attend.  Employees are encouraged to express opinions and are able 
to discuss ideas in an open forum regarding corporate issues. 

 
Health and Safety Week – Mental Health Awareness 

• May 8-13, 2017 was North American Occupational Safety and Health (NAOSH) 
Week.  One theme that emerged was the importance of mental health at work.  
As a society, we are learning that mental injuries can be as serious and 
debilitating as physical injuries, and receiving early and effective “mental health 
first aid” can speed healing and recovery.   

• The City had a speaker facilitate three sessions regarding “Building Mental 
Awareness in the Workplace”. 

 
Mentoring Program 

• The 2017 mentoring program commenced in April of this year with 48 
Mentor/Mentee matches.  This program was extremely successful in 2016 and 
2015. Participants meet on a regular basis to share experiences and gain 
knowledge. 

• A challenge is provided to the mentoring matches to present their ideas in front of 
the group at the end of the program.   
 
Monthly Safety Talks 

• The Health and Safety Officer prepares monthly safety talks for all Departments 
to utilize during a staff meeting.  Such topics include; Preventing Slips and Falls, 
Inspecting Safety Equipment and Job Hazard Analysis. 

 
Pancake Breakfast in Conjunction with 150th and Culture Days 
September 30, 2017 

• A pancake breakfast was held on September 30, 2017 at St. James Anglican 
Church.  This event was a chance for staff to connect with residents and 
celebrate Orillia’s 150th.  37 staff volunteered to participate in this event on a 
Saturday morning. As well, artwork created by City staff participating in the Staff 
Art Show was showcased at this event. 

 



Support Employee Engagement (Continued) 
 

The SCOOP Intranet Site 
• This site was launched in October 2015 and staff can access the site through the 

internet.  It is a one-stop area for information relating to Council highlights, Senior 
Management Team (SMT) highlights, a City-wide calendar, staff profiles, staff 
telephone directory, corporate announcements, benefit forms, etc. 

 
Staff Appreciation Event 

• This event is held in December each year. This event is always very well 
attended and appreciated by staff.  Service awards are presented to staff at this 
event. 
 
Staff Art Show and Display of Staff Artwork at City Facilities 

• An annual Staff Art Show is held to showcase the many talented artists at the 
City.  A new initiative implemented is to encourage staff to display their artwork at 
approved City facilities to brighten blank walls. 

 
Staff BBQ 

• An annual staff BBQ is held at the Municipal Operations Centre.  The event is run 
by staff volunteers. This event is well attended by all Departments. 

 
Staff Discounts for Recreation Programs 

• A discount of 25% is applicable when employees register for City Parks, 
Recreation and Culture programs. 

 
Succession Planning 

• The Corporation attempts, wherever possible, to promote from within.  All exempt 
postings are listed for three days on the City’s intranet site before posting 
externally to provide employees to opportunity to apply for the position first. 

• In 2017, 12 internal promotions and secondments occurred.  
 

Training - Corporate 
• Each year, with input from employees and SMT, a corporate training initiative is 

identified to offer to staff.  
• In 2017, it was determined that excel and outlook computer training would be 

offered and 122 employees were trained.   
• Training in previous years included leadership and customer service. 

 
Training - Departmental 

• Through the budget process, SMT encourage staff to identify training 
opportunities specific to their job duties.  It is then determined whether the 
training is necessary (100% reimbursement) or desirable (75% reimbursement). 

 
  



Support Employee Engagement (Continued) 
 

Training - YMCA/Lakehead University Leadership Training  
• Employees are identified by SMT to participate in this training, which are 

intensive three day sessions for three units. 
• Currently, the City has seven employees working through this program and will 

continue to add to that complement as budget permits. 
 
Next Steps 

• Employee Engagement initiatives listed above will continue and some new ideas 
or initiatives may be added in the future. 
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4.6 Complete and Implement Development Charge Study 

• Kick-off meeting to introduce Hemson Consulting Ltd and provide a DC overview 
for all City Departments. 

• Develop DC Background Study. 
• Present overview of draft DC Background Study to Council – June 26, 2017. 
• Consult with developers and stakeholders by presenting the draft DC 

Background Study in an informal information meeting – June 28, 2017. 
• Revised DC Background Study to incorporate stakeholder feedback and the 

County of Simcoe’s DC By-law approved by the OMB. 
• Process is on schedule. 

 
 
Next Steps 
 

• Publish DC Background Study and Draft DC By-law. 
• Advertise the Statutory Public Meeting. 
• Hold the Statutory Public Meeting – Planned for mid-January 2018. 
• Passage of the DC By-law by mid-February 2017. 
• Implement the DC By-law. 
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4.9 Enhance customer service 
 
 Previous initiatives that are completed: 

• The first floor lobby renovation and customer service desk. 
• The third floor reception area. 
 
Previous initiatives that continue: 
• Compliments, complaints and comments continue to be monitored and 

tracked to ensure the best possible customer service in all areas of the 
Corporation.  Since May of 2016, 19 submissions have been received by 
Human Resources through the website to compliment an employee, to 
request assistance or to inquire about a municipal issue. 
 

 
Next Steps 

 
New initiatives: 
• The Departments of Development Services and Engineering and 

Environmental Services and Operations have created a customer service 
team to review the processes that are coordinated between these two 
departments. 

• The objective is to find ways to streamline and simplify the process for our 
customers and to improve communications. 

• Areas to be reviewed include: 
o Entrance Permits 
o Road Occupancy Permits 
o Water Meters 
o Service Connections 
o Assumption of New Subdivisions 
o Demolition Permits 

• New and improved streamlined processes are anticipated to be implemented 
in 2018 and 2019. 
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5.1 Facilitate the redevelopment of brownfield properties across the City. 
 

 A brownfield is defined as “an abandoned, vacant, derelict or underutilized 
commercial, industrial or institutional property where past actions have resulted 
in actual or perceived contamination or threats to public health and safety, and 
where there is active potential for redevelopment”.  

 Council approved development at 255 West Street South (a brownfield) in 2015.  

 The CAO approved the Director of Environmental Services and Operations to 
participate as a member of the Federation of Canadian Municipalities (FCM) 
Leadership in Brownfield Renewal (LiBRe) program.  

 Council approved the Downtown Tomorrow Continuous Improvement Plan in 
2016 with future potential funding relief for Brownfield assessment and 
development.  

 The City was awarded a “Brownie” award from the Canadian Brownfield Network 
in the “REBUILD” for Brownfield Redevelopment Locally, Site Scale.  

 
Next Steps 
 

 Council approved funding for 2018 to conduct due diligence geoenvironmental 
and geotechnical assessment of City-owned properties for future development 
along the waterfront. 

 Staff is working on developing a Brownfield Inventory. (Ongoing) 

 Staff will continue to promote and work with contractors and developers to 
redevelop brownfields. (Ongoing)  
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 5.2 Cap landfill site cells. 
 

 Completed Design, Operations and Maintenance (DOM) Plan for landfill, showing 
a revised final capping conceptual design.  

 The Ministry of the Environment and Climate Change approved the cell 
development plan as outlined in the DOM Plan and has directed the City to 
consolidate its DOM Plans for the landfill, composting site and Household 
Hazardous Waste Depot operations into one plan. The consolidated DOM Plan 
was prepared and submitted to the Ministry and the City is awaiting their 
comments and approval. 

 Engineered drawings of the final landfill cap for Cells 1 to 4 have been prepared.  
 
Next Steps 
 

 A bird nesting survey is required prior to any site clearing and grubbing on site 
that occurs between March 30 and July 30 for the landfill cap construction. 
Setback would then be required around any nesting areas during this period. 

 Construction of the final cap for Cells 1 to 4 is expected to begin in 2019 and into 
2020. 
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5.4 Complete and consider recommendations in the stormwater master plan. 
 

 Comprehensive Stormwater Management Master Plan approved in 2016.  

 Established an annual storm sewer flushing program through Capital Budget.  

 Environmental Services & Operations is advocating through design review that 
Low Impact Development (LID) approaches be implemented (road reconstruction 
and new development).  

 Implemented Stormwater Utility Rate beginning in 2017 to support Stormwater 
Management measures.  

 
 Next Steps 
 

 Council approved funding in 2017 for the stormwater maintenance and design 
study of the Queen Street and Front Street flood-prone area, which staff is 
currently working to complete. 

 Council approved funding in 2018 to complete a stormwater assessment of the 
waterfront area to ensure stormwater infrastructure will accommodate the future 
development within this area. 

 Build reserves to fund recommended Conveyance and End-of-Pipe Stormwater 
Management Controls.  

 Integrate Low Impact Development (LID) techniques into the design of major 
road reconstruction, and local & collector projects.  

 Revise existing documents to reflect consistent approach to stormwater 
management (i.e. Engineering Design Criteria, Official Plan, etc.).  

 Develop Source Control Stormwater Measures (social marketing strategy; pilot 
project / demonstration sites; information packages for the public).  
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5.5 Complete Wastewater Tertiary Treatment Centre. 
 

 In July 2015 Council approved $1,000,000 for the design of the project.  

 In November 2015, Council approved CIMA Canada Inc. to provide engineering 
services for the cost of $699,762 plus HST.  

 In October 2016 Council approved the award of the construction tender to ASCO 
Construction Ltd. for the tendered sum of $12,749,264 plus HST.  

 At that time the overall cost of the project was estimated at $14,500,000.  

 The project began on November 17, 2016 with permit approvals, shop drawings 
and the equipment purchasing process.  

 Site mobilization and construction began in April 2017.  

 The City was awarded a grant from the Clean Water and Wastewater Fund in 
May 2017 in the amount of $2.2 million.  
 

 Next Steps 
 

 Continue with construction of a new pumping station and tertiary treatment 
process, aeration and chemical system upgrades and automation. 

 The project is approximately 35% complete and is currently on budget.  

 Substantial completion of project was projected for April of 2018, although 
unaccounted for delays have pushed the completion date back to the end of May 
2018. 
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6.1 Complete and Commence Implementation of the Transit Operational 

Review 
• Council adopted the Operational Review of Orillia Transit Service on June 5, 

2017. 
• The Operational Review identified a number of recommendations, including 

operational improvements and efficiencies as well as Capital investments over 
the next 5 years. 

• The review provides a 5 Year Service Plan based on industry best practices, 
service standards, transit operation policies and transit ridership growth 
strategies. 

• Council adopted the Transit Service Continuous Improvement Program report on 
November 27, 2017.  The report provided a full overview of the City’s Transit 
Service, and identified the Capital and Operating service enhancements.  

 
Next Steps 
 

• Continue to follow the Transit Service Continuous Improvement Program,  in 
coordination with the 5 Year Service Plan and recommendations presented in the 
Operational Review of Orillia Transit Service. 
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6.2 Work with the County on the proposed inter-city transit initiative. 

• City staff has met with Simcoe County on numerous occasions to evaluate 
opportunities to provide a regional connection to other growth centers within the 
County. The focus was on areas designated within the Growth Plan for the 
Greater Golden Horseshoe and a connection to community services such as 
health care and the ability for residents to tap into expanded employment 
markets.  

• Simcoe County provided Interim Report #3 to County Council Committee of the 
Whole in September of 2016. This report recommended phased implementation 
of a short term servicing plan including 5 new inter-municipal hub-to-hub routes 
which included Barrie to Orillia and Midland to Orillia routes.  

• The phased approach included implementation of the new routes over a 5-year 
staged rollout. 

• The financial model for the Barrie-Orillia route connection requires special 
consideration prior to implementation given the cities are not within the 
jurisdiction of the County. The 10-year financial plan for the County assumes 
they would be responsible for a third of the costs. 

• In the fall of 2017, the County of Simcoe ordered four – 30 foot conventional 
busses with anticipated delivery in May of 2018.  

 
Next Steps 
 

• The County of Simcoe has indicated that they will be releasing the Transit 
Operations and Maintenance Contract in December of 2017 and have committed 
to the launch of the Midland/Penetang to Barrie route on September 1st, 2018.  

• The Barrie to Orillia route will launch in the fall of 2019 and will require the 
purchase of additional busses by the County. Simcoe County will first require 
approval from the City of Orillia to enter the City and pick up passengers.  

• Throughout the coming year City staff will work with the County of Simcoe to 
evaluate the 2 inter-hub transit connections. This initiative will benefit economic 
development of the City by providing expanded transportation methods between 
growing communities. Public transit is a critical factor in providing employment 
opportunities, enhancing wage potential and enabling employers to tap into a 
larger, more competitive workforce.   

• Staff will meet with the County of Simcoe to work out a potential routing system 
and financial model, and will report to Council in late 2018.  
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6.3 Evaluate Transit Hub Opportunities 

• Council adopted the Operational Review of Orillia Transit Service on June 5, 
2017. 

• The Operational Review identified the shortcomings of the current downtown 
transit terminal. 

• The Operational Review recommended a Downtown Bus Terminal Location and 
Functional Design Study be undertaken in 2018. 

• Council adopted the 2018 Operating and Capital Budget on November 27, 2017. 
• The budget included approval to commence a Downtown Bus Terminal Location 

and Functional Design Study in 2018. 
 
Next Steps 
 

• City staff, in consultation with the Transit Advisory Committee, will select and 
work with a consultant to analyze and recommend the preferred location. 

• Continue to work with Simcoe County staff to include and coordinate 
opportunities with the Downtown Terminal Hub. 
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6.5  Continue implementation of the Active Transportation Plan 
 

• Through a review of working groups, the Active Transportation and Trails 
Advisory Committee has been redesigned to carry out active transportation 
objectives and renamed the Active Transportation Committee.   

• The mandate of the Active Transportation Committee was redesigned to 
incorporate the objectives for City Trails and Scout Valley into the mandate of the 
Recreation Advisory Committee.  

• The Development Services and Engineering Department will be the lead with 
other City departments participating as required.   

• The trail connection along south side of Old Barrie Road/Highway 12 from 
University Avenue to Mississaga Street Trail is complete.  

 
 
Next Steps 
 

• Submission for an annual trail/cycling capital grant has been submitted.  
• Budget has been approved for design and construction of King 

Street/Matchedash Street trail connection.  
• Active transportation and trail initiatives will continue to be brought forward as 

part of the capital budget 5-year forecast in accordance with the 2012 Active 
Transportation Plan and Trails Master Plan recommendations.   

• Trail connection along Coldwater Road West/Highway 12, from Highway 11 to 
West Ridge Boulevard will be included in the 2018 road reconstruction project.  

• Capital project for repaving sections of the Lightfoot Trail system has been 
approved for 2018. 

• During the Front Street and Centennial Drive design, Active Transportation 
routes will be contemplated, such as a trail connection on Front Street from King 
Street to Elgin Street, bicycle lanes on Centennial Drive and a fly-by trail route 
through the waterfront area. 

• Active Transportation and Trail initiatives will be incorporated into the 2018 
Transportation Master Plan to ensure consistency with the transportation network 
upgrades and the City’s other master planning documents.  
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