
 

  
  Orillia Police Services Board  

Special Meeting re Community Safety and Policing Grants - 
Local and Provincial Priority Funding Streams 

Monday, January 10, 2022 - 9:30 a.m. 
   

 

A G E N D A 
 

Notice: This meeting will be held electronically and livestreamed on the City of Orillia's 
YouTube channel.  Please visit orilliapsb.ca to access the link. 

Page 
 
 Chair - Mayor S. Clarke 

 

 Call to Order 

 

 Approval of Agenda 

 

 Purpose of Meeting 

The purpose of this meeting is to review and approve applications for the Community 

Safety and Policing Grants - Local and Provincial Priority Funding Streams prior to 

submission to the Ministry of the Solicitor General. 

 

 Disclosure of Interest 

 

 Correspondence - Action Items 

 

3 - 60 1. Ministry of the Solicitor General - re Call for Applications: 2022-23, 2024-25 
Community Safety and Policing Grant (Local and Provincial Priority Funding 
Streams) 
  
a)  OPP Sergeant Stoner - re Draft Community Safety and Policing Grant 
(Local Priorities Funding Stream). 
b)  OPP Sergeant Stoner - re Draft Community Safety and Policing Grant 
(Provincial Priorities Funding Stream). 
 

 Adjournment 

 

 

Page 1 of 60

https://www.orillia.ca/en/city-hall/PSB---Meeting-Information.aspx


Page 2 of 60



From: Kristine Preston
To: Kristine Preston
Subject: FW: CALL-FOR-APPLICATIONS: 2022-23 – 2024-25 Community Safety and Policing Grant (Local and Provincial

Priorities Funding Streams)
Date: January 4, 2022 8:13:50 AM
Attachments: CSP Grant - 2022-23 - 2024-25 Provincial Priorities Funding Stream - Instructions and Guidelines.pdf

CSP Grant - 2022-23 - 2024-25 Local Priorities Funding Stream - Instructions and Guidelines.pdf
Importance: High

 
 

From: Lee, James Y. (SOLGEN) <James.Y.Lee@ontario.ca> 
Sent: November 10, 2021 11:50 AM
To: MAYOR EMAIL <mayor@orillia.ca>; Kristine Preston <KPreston@orillia.ca>; Yateman, Coyer
(OPP) <Coyer.Yateman@opp.ca>; Sandra.Chow@opp.ca; Rivard, Nathalie (OPP)
<Nathalie.Rivard@opp.ca>
Cc: Sharma, Poonam (SOLGEN) <Poonam.Sharma@Ontario.ca>
Subject: CALL-FOR-APPLICATIONS: 2022-23 – 2024-25 Community Safety and Policing Grant (Local
and Provincial Priorities Funding Streams)
Importance: High
 
Good morning,
 
I am pleased to advise you that the Ministry of the Solicitor General (Ministry) is launching a
new call-for-applications under the Community Safety and Policing (CSP) Grant.
 
The CSP Grant was introduced in 2019-20 to support police services/boards in combatting
crime on a more sustainable basis and keeping Ontario communities safe. It better aligns
with local and provincial priorities and focus on effective, integrated service delivery. It also
provides eligible police services/boards with greater flexibility to implement initiatives that
address policing and community needs related to safety and well-being.
 
Similar to the original call, the CSP Grant will again operate on a three-year grant cycle
(i.e., 2022-23 to 2024-25) to ensure greater sustainability and enable grant recipients to
effectively measure outcomes and demonstrate success of initiatives.
 
In order to ensure that local and provincial priorities are being addressed, the CSP Grant
will again offer two funding streams – one focused on local priorities and the other focused
on provincial priorities. Both streams include the following key objectives:
 

1. Providing police services with the necessary tools and resources to enable the deployment
of front-line police officers where and when they are needed most.

2. Supporting front-line police as they implement public safety and community policing
initiatives.

 
To support the implementation of projects that address local needs, Orillia’s allocation
under the CSP Grant Local Priorities Funding Stream is $93,681.57 (per fiscal year of
the grant cycle). This represents an increase from your previous allocation under the 2019-
20 – 2021-22 CSP Grant cycle.
 

Page 3 of 60

mailto:KPreston@orillia.ca
mailto:KPreston@orillia.ca



 
 


 
 
 


Ministry of the Solicitor General  


 
 


Community Safety and Policing (CSP) 
Grant  


(2022-23 to 2024-25)  
 
Application Instructions and Guidelines 


 
Provincial Priorities Funding Stream 


 


 
 
 
 
 
 
 
 
 







COMMUNITY SAFETY AND POLICING GRANT – APPLICATION INSTRUCTIONS AND GUIDELINES  
PROVINCIAL PRIORITIES FUNDING STREAM – 2022-23 to 2024-25 GRANT CYCLE 


Page 2 of 24 
 


INTRODUCTION 
 
The Community Safety and Policing (CSP) Grant program was introduced in 2019-20 to support 
police services/boards in combating crime and keeping Ontario communities safe. The 
outcomes-based CSP Grant provides eligible police services/boards with greater flexibility to 
implement initiatives that address policing needs and priority risks related to safety and well-
being. In order to ensure that local and provincial priorities are being addressed, the CSP Grant 
will offer two funding streams – one focused on local priorities and the other focus on 
provincial priorities.  
 
In order to further support police services/boards in undertaking policing and community safety 
and well-being initiatives across the province, the Ministry of the Solicitor General (Ministry) is 
launching another Call-for-Applications under the Provincial Priorities Funding Stream of the 
CSP Grant program for a three-year grant cycle (i.e., 2022-23 – 2024-25 fiscal years). It will be 
available to those police services boards that were eligible to receive funding under the 2019-
20 CSP Grant program, as well as First Nations police services in Ontario.  
 
Please refer to the “Community Safety and Policing Grant Instructions and Guidelines – Local 
Priorities Funding Stream” for details on completing the application process for initiatives 
addressing local priorities 
 
All projects funded under the 2022-23 – 2024-25 CSP Grant Provincial Priorities Funding Stream 
must align with a minimum of one of the grant objectives, which are outlined below: 


1. Providing police services with the necessary tools and resources to enable the 
deployment of front-line police officers when and where they are needed most; and 


2. Supporting police services as they implement public safety and community policing 
initiatives. 


 
This will be a competitive application process and projects funded under this stream must focus 
on addressing at least one of the following provincially identified priorities: 


1. Gun and gang violence; 
2. Sexual violence and harassment;  
3. Human trafficking;  
4. Mental Health and addictions; and/or 
5. Hate motivated crime. 


 
The Ministry will continue to review the objectives of the grant every grant cycle to ensure they 
meet local and provincial needs. 
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CONTEXT 
 
Ensuring public safety is a key priority for the Government of Ontario, and the Ministry is 
committed to working with policing partners to provide them with the tools and resources they 
need to keep Ontario’s communities safe and resilient.  
 
As you may know, the Ministry introduced the CSP Grant in 2019-20 as a result of a 
transformation of a number of programs to ensure grant program align with the needs of 
Ontario communities and government objectives, meet tangible outcomes and are effective in 
reducing crime-related activity in Ontario. This outcomes-based grant program, which includes 
two funding streams, was developed to better support local and provincial priorities and focus 
on effective, integrated service delivery.  It also provides police services with additional 
supports to respond to situations of crisis. Lastly, through the CSP Grant, police services will be 
better positioned to work collaboratively with their community partners to implement public 
safety initiatives that proactively address local risk factors before they escalate and result in 
crime and victimization. 
 
In addition, the CSP Grant program also aligns with Ontario’s modernized approach to 
community safety and well-being which involves addressing local crime and complex social 
issues on a more sustainable basis by reducing the reliance on incident-driven responses and 
refocusing efforts towards the long-term benefits of social development, prevention and risk 
intervention.  
 
The Ministry is launching a call-for-applications under the CSP Grant for a new grant cycle 
(2022-23 – 2024-25) to continue to support police services and community partners to increase 
safety and well-being in their communities. 
 


COLLABORATION AND PARTNERSHIPS 
 


Through our engagement with Ontario communities, the Ministry has affirmed that ensuring 
the safety and well-being of our communities cannot be achieved by one agency or sector 
alone.  Community safety and well-being involves working collaboratively across various 
sectors, including but not limited to justice, health/mental health, education, community/social 
services, and children/youth services. 
 
Many Ontario communities are already moving towards collaborative approaches to 
community safety and well-being, including integrated service delivery. By working 
collaboratively at the local level to address priority risks of the community, police services and 
partners will be better prepared to meet current and future needs of Ontarians in a more 
strategic and holistic way.  
 
As such, applicants are required to work with their municipal, policing and community partners 
in the development and implementation of their community and policing initiatives to truly 
address crime and complex social issues on a sustainable basis.  Applicants must demonstrate 
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how their initiatives use collaboration and partnerships with other inter-jurisdictional and 
multi-sector agencies to implement activities and achieve common goals.  
 


ELIGIBILITY CRITERIA 
 
Who is eligible? 
 Municipal police services and Ontario Provincial Police (OPP) municipal contract 


locations who were eligible to receive funding under the CSP Grant in 2019-20. 
 First Nations police services in Ontario.  


 
What is eligible? 
 New and existing initiatives that focus on addressing at least one of the following 


provincial priorities: 
1. Gun and gang violence; 
2. Sexual violence and harassment;  
3. Human trafficking;  
4. Mental Health and addictions; and/or 
5. Hate motivated crime. 


 Note: If requesting funding for an existing initiative, police services/boards are 
encouraged to make enhancements to the initiative to further address provincial 
priorities. 


 Initiatives must meet one or both of the following objectives and align with provincially 
identified outcomes under the Provincial Priorities Funding Stream:  


1. Utilizing the necessary tools and resources to enable the deployment of front-
line police officers when and where they are needed most to address provincial 
priorities; and 


2. Implementing public safety and community policing initiatives that address 
provincial priorities. 


(Please refer to the “Outcomes and Performance Indicators” section for more 
information on provincially identified outcomes.)  


 Some examples of initiatives could include:  
o Community mobilization and engagement (e.g., engagement with local schools 


on sexual violence and harassment, organization of community events, etc.); 
o Education and awareness programs (e.g., gun and gang violence awareness, 


youth-focused awareness campaigns, education campaigns on hate crime, 
discrimination and racism, etc.); 


o Training for police officers and community partners (e.g., training to improve 
interactions during sexual assault and harassment investigations, diversity 
training, etc.); 


o Crime prevention and community safety and well-being initiatives (e.g., 
victim/survivor support services for sexual violence and harassment or hate 
crimes, human trafficking units, mental health support teams, gun and gang 
prevention initiatives including gang alternatives for at-risk youth, etc.); 
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o Community safety and well-being planning initiatives (e.g., development / 
implementation of programs or strategies that address provincial priorirites); 


o Enforcement and suppression activities (e.g., coordinated police responses, 
firearm enforcement units, opioid enforcement and education unit, gang 
suppression, high-impact patrol, etc.); 


o Intelligence gathering and sharing (e.g., multi-jurisdictional investigations 
specific to gun and gang activities, social media monitoring, etc.); 


o Intervention and diversion strategies (e.g., dispatch centres supporting mental 
health crisis diversion, gang exit strategies for youth and young adults, youth 
diversion programs, etc.); 


o Enhanced data systems and analytics techniques to support policing operations 
and activities; and  


o Equipment that supports policing operations and activities (e.g., 
software/technology, tools for de-escalation, security systems/infrastructure 
etc.). 


 
Eligible budget items: 
 Personnel: salaries, benefits, overtime, and external consultants (i.e. third-party 


services). Please note that only 10% of the police services boards’ total funding request 
per fiscal year of the grant cycle may be used to pay external consultants. However, 
external consultant costs may be distributed across multiple initiatives/applications as 
needed, as long as the total does not exceed 10% of your services boards’ total funding 
request per fiscal year of the grant cycle.  


 Engagement and Education: costs associated with community engagement, awareness, 
and education. 


 Training: costs associated with training for police services and their partners.  
 Research and Analysis: costs associated with research into new/innovative policing 


techniques to support policing operations and activities, including evaluations of 
policing practices, tools and resources, or research and analysis of data into local risks to 
support community safety and well-being planning. 


 Equipment: costs associated with purchasing equipment which supports police services 
in meeting the CSP Grant objectives. Please note that only 30% of the police services 
boards’ total funding request per fiscal year of the grant cycle may be used for 
equipment. However, equipment costs may be distributed across multiple 
initiatives/applications as needed, as long as the total does not exceed 30% of your 
services boards’ total funding request per fiscal year of the grant cycle. 


 Other: additional costs associated with the implementation of initiative(s) and the 
development of new/improved services (i.e., cell phone usage costs, office supplies, 
etc.).    


Note: funding can be utilized towards offsetting costs of external partners for the above 
budget items / activities related to the initiative. 


 
What is not eligible - the CSP Grant will not cover expenses related to:   
 Out of province expenses (e.g., travel); 
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 Non-police related initiatives;  
 Facial recognition technology; and/or 
 Body-worn cameras. 


 
Other Considerations: 
(note: preference may be given to applications that address the following components as part 
of their initiatives). 
 
Community Safety and Well-Being Planning 
When submitting applications for funding through the CSP Grant, police services should 
consider aligning with and leveraging local community safety and well-being planning efforts.  
 
Consideration should be given to supporting initiatives that address priorities identified through 
the local community safety and well-being plan. 
 
Diversity Principle 
Initiatives should be developed through a diversity, equity and inclusion lens with consideration 
towards supports for communities who may be disproportionately impacted by any of the 
priorities that are prevalent in the local community. This may include taking into consideration 
how the initiative would serve and meet the unique needs of those who are, but not limited to: 


• Indigenous; 
o Note: Applicants may consider The Report and Calls to Action from the Truth and 


Reconciliation Commission of Canada, as well as Ontario’s Urban Indigenous 
Action Plan, to guide development of initiatives that support Indigenous 
populations. 


• Francophone; 
• racialized; 
• newcomers, immigrants or refugees; 
• members of specific ethno-cultural and religious backgrounds; 
• children and youth; 
• older adults; 
• 2SLGBTQQIA+ (including: Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, 


Questioning, Intersex and Asexual, and Plus persons); 
• experiencing challenges with addictions and mental health; 
• persons with disabilities; 
• residents of Northern, rural and remote areas; or 
• experiencing economic insecurity (i.e., homeless, marginally/under-housed, living in 


poverty). 
 
Applicants should consider the diversity principle and include how it applies to the initiative in 
any or all of the following assessment categories: 


• Demonstrated Need 
• Activities 
• Partnership 







COMMUNITY SAFETY AND POLICING GRANT – APPLICATION INSTRUCTIONS AND GUIDELINES  
PROVINCIAL PRIORITIES FUNDING STREAM – 2022-23 to 2024-25 GRANT CYCLE 


Page 7 of 24 
 


 
FUNDING 


 
Funding under the CSP Grant Provincial Priorities Funding Stream will be available for a three-
year period (i.e., 2022-23 to 2024-25). Eligible police services/boards can submit applications 
for initiatives that will take place within the three-year grant cycle.  
 
The Provincial Priorities Funding Stream will be a competitive application process and there is 
$14 million available in funding annually. In order to maximize funding and ensure a 
proportionate distribution across police services, the maximum funding for each project is 
$1,500,000 over three years (up to $500,000 per fiscal year). However, applications submitted 
in partnership with multiple police services/boards may request funds to a maximum of 
$3,000,000 over three years ($1,000,000 per fiscal year) for each project. 
 
Please note that total funding requests for each fiscal year must be spent within that fiscal 
year and cannot be carried over to the next fiscal year (e.g., funding requested for 2022-23 
must be spent on activities taking place between April 1, 2022, and March 31, 2023). 
 


LENGTH OF APPLICATION FORM & MULTIPLE APPLICATIONS 
 
Application forms have character limits in each section. Please adhere to these limits.  
 
Please do not include any attachments or website addresses as part of your responses.  They 
will not be reviewed.   
 
Police services/boards can submit a maximum of two applications under the Provincial 
Priorities Funding Stream.  This will allow Ministry staff to streamline the review of applications 
and ensure that funding can be flowed in a timely manner. 
 


OUTCOMES & PERFORMANCE INDICATORS 
 
To demonstrate that initiative(s) funded under the CSP Grant are focused on increasing public 
safety through preventing and reducing crime and complex social issues, successful CSP Grant 
recipients will be required to report to the Ministry on both local and provincial outcomes.   
  
Provincially Identified Outcomes: 
In order to consistently demonstrate provincial outcomes, the Ministry will require funding 
recipients to report back on provincially identified outcomes and performance indicators. 
Specifically, the Ministry has identified one provincial outcome for each of the objectives of the 
CSP Grant as well as a list of associated performance indicators for each outcome.  
 Outcome for Objective #1: Increase support for front-line officers 
 Outcome for Objective #2: Increase community safety and well-being 
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All successful recipients will be required to report on the outcome(s) associated with the CSP 
Grant objective(s) for their initiative. If the initiative focuses on one CSP Grant objective, 
recipients will be required to report on the corresponding outcome and select a minimum of 
two indicators from the pre-determined list for that outcome (see below). Alternately, if the 
initiative focuses on both CSP Grant objectives, recipients will be required to report on the 
outcome under both objectives and select a minimum of one performance indicator per 
outcome from the pre-determined lists (see below). 
 
In addition to the above, recipients under this funding stream are also required to report on the 
provincially identified outcome specific to their chosen provincial priority and select a minimum 
of one performance indicator for this outcome from the pre-determined list (see below).    
 Provincial Priority #1 – Outcome: Decrease in gun and/or gang violence 
 Provincial Priority #2 – Outcome: Decrease in sexual violence and harassment 
 Provincial Priority #3 – Outcome: Decrease in human trafficking 
 Provincial Priority #4 – Outcome: Improved support/response to mental health and 


addictions crises 
 Provincial Priority #5 – Outcome: Decrease in hate motivated crime 


 
The outcomes and list of performance indicators for each CSP Grant objective and each 
provincial priority are as follows:  
 
Objective #1: Utilizing the necessary tools and resources to enable the deployment of front-
line police officers when and where they are needed most to address provincial priorities. 
 
 Outcome for Objective #1: Increase support for front-line officers 


 
 Associated Performance Indicators:  


1. Increase in the percentage of officers who reported having adequate resources (e.g., 
equipment, tools, training) to do their job  


2. Decrease in policing costs through effective resource allocation as a result of the 
initiative 


3. Increase in the number of officers dedicated to specific policing tasks/duties 
4. Increase in the percentage of participating officers who feel confident they can apply 


the skills and knowledge gained from training  
5. Increase in staff time saved from technological investment  


 
Objective #2: Implementing public safety and community policing initiatives that address 
provincial priorities 
 
 Outcome for Objective #2: Increase community safety and well-being 


 
 Associated Performance Indicators:  


1. Decrease in police service calls for specific incidents as a result of the initiative (e.g., 
non-criminal incidents, mental health calls, etc.) 
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2. Increase in time officers spend in the field as a result of implementation of the 
initiative  


3. Increase in citizen satisfaction (%) with quality of support offered by officers as a 
result of the initiative  


4. Increase in the percentage of individuals who are referred to the appropriate service 
provider(s) as a result of the initiative  


5. Increase in the number of new partnerships between the police service and other 
sectors as a result of the initiative 


6. Increase in the percentage of officers who reported enhanced knowledge of 
supports for community members (e.g., victim/survivor services) 


7. Increase in the number of interventions that result in overall risk lowered for 
situations of acutely elevated risk (e.g., situation table interventions) 


 
Provincial Priority #1: Guns and gangs  
 
 Outcome: Decrease in gun and/or gang related violence 


 
 Associated Performance Indicators:  


1. Decrease in rate of firearm and gang-related crimes 
2. Decrease in the number of firearm and gang-related homicides 
3. Increase in charges laid for gang or gun-related crimes because of implementation of 


the initiative 
4. Increase in hours of community patrol activity in identified high risk areas    
5. Percent increase in public awareness of available information and supports related 


to gun and/or gang related violence 
 
Provincial Priority #2: Sexual violence and harassment 


 
 Outcome: Decrease in sexual violence and harassment 


 
 Associated Performance Indicators:  


1. Increase in percentage of officers trained in addressing sexual violence and 
harassment  


2. Increase in percentage of victims/survivors of sexual violence/harassment who felt 
supported throughout the investigation 


3. Percent increase in public awareness of available information and supports related 
to sexual violence and harassment 


4. Percent increase in the number of multi-sectoral partnerships established as a result 
of the implementation of the project 


5. Number of sexual violence and harassment calls 
6. Increase in the number of sexual violence and harassment charges laid 


 
 Provincial Priority #3: Human trafficking   


 







COMMUNITY SAFETY AND POLICING GRANT – APPLICATION INSTRUCTIONS AND GUIDELINES  
PROVINCIAL PRIORITIES FUNDING STREAM – 2022-23 to 2024-25 GRANT CYCLE 


Page 10 of 24 
 


 Outcome: Decrease in human trafficking 
 


 Associated Performance Indicators:  
1. Increase in percentage of officers trained in addressing human trafficking 
2. Increase in percentage of victims/survivors of human trafficking who felt supported 


throughout the investigation 
3. Percent increase in public awareness of available information and supports related 


to human trafficking 
4. Percent increase in the number of multi-sectoral partnerships established because 


of the implementation of the project 
5. Number of human trafficking calls 
6. Increase in the number of human trafficking charges laid 


 
Provincial Priority #4: Mental health and addictions 
 
 Outcome: Improved support/response to mental health and addictions crises 


 
 Associated Performance Indicators:  


1. Decrease in the number of mental health or addictions related calls for service 
2. Percent increase in clients with improved / positive mental health or addictions 


outcomes 
3. Increase in the number of community members who are aware of mental 


health/addictions services 
4. Number of clients who are referred to by police to appropriate mental health or 


addictions agencies/resources in the community  
5. Percentage of police officers who report improvements in their knowledge of 


resources to meet the unique needs of mental health or addictions clients 
6. Number of new formal collaboration mechanisms or partnerships between police 


services and local agencies and communities serving clients with mental health or 
addiction issues.  


7. Decrease in readmission rates (e.g., hospital or emergency room visits) for mental 
illness or addiction  


 
Provincial Priority #5: Hate motivated crime   
 
 Outcome: Improved support/response to hate motivated crime 


 
 Associated Performance Indicators:  


1. Increase in the percentage of police officers who attended/completed education 
and/or training opportunities provided to address and prevent hate motivated crime 


2. Increase in the number of supports for victims of hate motivated crime 
3. Percentage increase in the uptake of services offered to community members and 


victims of hate motivated crime 
4. Increase in community members’ feeling of safety as a result of the initiative  
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5. Increase in the number of public awareness campaigns in the community to address 
and prevent hate motivated crime 


6. Number of new formal collaboration mechanisms or partnerships between police 
services and local agencies and communities serving victims of hate motivated 
crimes 


7. Percentage increase in the data collection and reporting of hate motivated crime 
8. Percentage increase in the number of online hate motivated crimes identified and 


prosecuted  
 
Note: If the performance indicators listed above do not align with your initiative(s), please 
contact the Ministry to discuss alternative indicators. 
 
Please note that local data should be used to demonstrate performance on provincially 
identified outcomes.  
 
Where appropriate, police services are encouraged to include granular-level data related to 
their chosen indicators / outcomes (e.g., specific types of motivation for hate-motivated crime 
such as racism, religion, sexual orientation; specific types of human trafficking calls such as sex 
trafficking, labor trafficking, etc.).  
 
Locally identified Outcomes:  
In addition to the provincially identified outcomes, applicants will be required to identify local 
outcomes and performance indicators that reflect your specific initiative(s). For local 
performance indicators, police services/boards may choose from the list of performance 
indicators under the outcomes/objectives listed above. However, they may also identify their 
own locally specific performance indicators.  
 


 TIP: Expected Outcomes are the positive impacts or changes your activities are expected to 
make in your community.  
  
Additional Information: 
• A performance indicator is an observable, measurable piece of information (i.e., numeric result) 


about a particular outcome, which shows to what extent the outcome has been achieved.   
• Quantitative indicators are numeric or statistical measures that are often expressed in terms of 


unit of analysis (e.g., frequency of, percentage of, ratio of, variance with). 
• Qualitative information is non-measurable information that describes attributes, 


characteristics, properties, etc.  It can include descriptive judgments or perceptions (e.g., 
program participants’ verbal or written feedback) measured through an open-ended 
questionnaire or an interview.  


• Target is the planned result to be achieved within a particular time frame.  Along with the 
baseline, this provides an anchor against which current performance results can be compared. 
Reasonable targets are challenging but achievable.   


• Baseline data is information captured initially to establish the starting point against which to 
measure the achievement of outcomes.   
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ASSESSMENT CRITERIA 
 
Please review this section carefully as it includes important information that must be addressed 
in your application.  Ensure you answer each component of every question in as much detail 
that is required and do not leave any questions blank.  
 
The criteria for each section are outlined below, as well as the associated weighted percentage 
for scoring.  All eligible applications will be assessed and scored based on the following: 
 
1) Demonstrated Need: Indicate the need for your initiative(s) and Ministry funding. (20%) 
 Identify your chosen provincial priority.  
 Identify which CSP Grant objective(s) are/is being addressed by your initiative(s) and 


why.  
 Indicate the need for your initiative(s) in the community and how your initiative(s) will 


address this need including brief statistical data that demonstrates the need (e.g., # of 
mental health calls).  


 Identify factors limiting your police service’s ability to implement the initiative(s).  
Explain why funding is beyond current local capability.  


 Identify who will benefit from the initiative (e.g., vulnerable groups, the community, 
police service).  
 


2) Activities: Provide a comprehensive outline of the activities that will be implemented in 
each fiscal year as part of the initiative(s). (25%) 
 Describe in detail all the activities that you will implement during the initiative(s).  
 Clearly indicate the year your activities will be taking place (i.e., 2022-23, 2023-24 or 


2024-25) as well as approximate timelines for your activities within each fiscal year. 
 Indicate the resources that will be dedicated for each activity (e.g., personnel, 


equipment, etc.). 
 Describe if your initiative(s) is a best/promising practice and/or describe how it is new 


and/or innovative to your service.  
 


3) Partnerships: If applicable, provide an overview of the different partnerships that will be 
utilized during your initiative(s). (10%) 
 Identify who you will be partnering with (e.g., victim services, local government).  
 Describe each partner’s role, how they will contribute to the success of your initiative(s), 


and, if applicable, how they will be supported through the project budget/funding.   
 Describe how these partnerships will support your identified CSP Grant objective(s).  
 Note: Police services/boards are strongly encouraged to collaborate with multi-sectoral 


partners in the development/implementation of their community and policing 
initiative(s). As part of the scoring criteria for applications, preference may be given to 
applications with strong multi-sectoral partnerships.  
 







COMMUNITY SAFETY AND POLICING GRANT – APPLICATION INSTRUCTIONS AND GUIDELINES  
PROVINCIAL PRIORITIES FUNDING STREAM – 2022-23 to 2024-25 GRANT CYCLE 


Page 13 of 24 
 


4) Equipment: If applicable, advise what equipment you will be purchasing and how it will 
support activities related to combatting gun and gang violence, sexual violence and 
harassment and/or human trafficking activities, or support community safety and well-
being planning. Please provide details. (10%) 
Note: If equipment is not applicable for your initiative, please insert N/A, and the weight of 
the score for this section will be distributed evenly across the other sections (i.e., 2% added 
to each section). 
 Indicate if your service currently has the equipment for which you are requesting 


funding.  If yes, indicate why additional equipment is required.  
 Advise how the equipment will help police services combat crime and keep Ontario 


communities safe.  
 Note: Only 30% of the police services boards’ funding request per fiscal year of the grant 


cycle may be used for equipment. 
 
5) Outcomes: Indicate the expected outcomes and associated performance metrics for each 


of your initiative(s). (20%) 
 Select the outcome(s) that corresponds with the CSP Grant objective(s) for your 


initiative.  
o If the initiative focuses on one CSP Grant objective, select a minimum of two 


indicators from the pre-determined list for the outcome under that objective.  
o If the initiative focuses on both CSP Grant objectives, select a minimum of one 


performance indicator per outcome under each objective. 
 Select the outcome that corresponds with your chosen provincial priority and select a 


minimum of one performance indicator for that outcome.   
 Outline your locally identified outcomes for your initiative(s).  
 Outline your locally identified performance indicators – qualitative and/or quantitative – 


that will demonstrate that local outcomes have been achieved.  
 Indicate the targets you will use to assess achievement of provincially identified and 


locally identified outcomes.  
 Indicate the baseline data from which you will be able to assess change.  
 Identify which partner will collect each indicator and how often.  
 Note:  


o Please refer to the “Outcomes and Performance Indicator” section of the 
guidelines (page 6-9) for helpful tips on developing appropriate performance 
measures.  


o If the pre-determined lists of performance indicators do not align with your 
initiative(s), please contact the Ministry to discuss alternative indicators. 


o Where applicable, ensure that outcomes and performance indicators reflect 
input from partners.  


o Please note that local data should be used to demonstrate performance on 
provincially identified outcomes.  


o If you are requesting funding for an existing program, the baseline data for each 
performance indicator would be when data started to be consistently collected, 
as long as the indicators align with the Ministry outcomes.  
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o If you are requesting funding for a new program, the baseline would be when 
the project is implemented and data begins being collected (e.g., after year one 
of implementation).  


o If baseline data is not available when completing the application form, please 
indicate this by writing N/A on your application. However, police services/boards 
will be required to identify baseline data at the time of the Interim Report.  


 
6) Budget (separate excel spreadsheet): Using the Budget Sheet provided, clearly itemize all 


expenditures associated with the initiative(s) for each fiscal year of the grant cycle. (15%) 
 Clearly itemize all expenditures under the appropriate category.  
 Include a description for each budget item in the corresponding column.   
 Note:  


o Budget items without an associated description/explanation may not be funded. 
o Only 10% of the police services boards’ total funding request per fiscal year of 


the grant cycle may be used to pay for external consultants and only 30% may be 
used for equipment. 
 


 
EVALUATION REQUIREMENTS 


 


 
Applicants will also be required to complete an evaluation of their initiative(s) based on their 
predetermined outcomes as part of the Interim and Final reports submitted to the ministry 
throughout the two-year grant cycle.  
 
Evaluations will include:  
 Quantitative analysis – Applicants will be required to submit data regarding baselines, 


targets and on-going progress to date for the defined measures under each applicable 
objective(s). 


 Qualitative analysis – Applicants will be required to provide details on their progress in 
working towards their identified outcomes (e.g., SWOT analysis). 


 
Further details on the evaluation requirements in the Interim and Final reports will be outlined 
in the contractual agreement between the Ministry and successful applicants.  
 


APPLICATION REVIEW 
 
The Provincial Priorities Funding Stream is a competitive applications process. Applications that 
qualify under the eligibility criteria will be reviewed by a CSP Grant Review Committee.  The 
Review Committee’s primary mandate will be to evaluate applications based on eligibility and 
assessment criteria. Recommendations for funding to the Solicitor General based on the 
strength of the applications and ability to meet grant objectives/priorities.  
 


CONTRACTUAL AGREEMENT 
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As part of the terms of funding, the Ministry will enter into a contractual agreement with the 
police services boards approved for CSP Grant funding.  Agreements will be for a three-year 
period – from 2022-23 to 2024-25.  Funds will be released to the police services boards 
annually after all the applicable documentation has been submitted and the contractual 
agreement has been signed by all parties.  The funds must be used for the purposes described 
in the application and according to the terms of the contractual agreement.  As part of the 
contractual agreement, recipients will be required to complete and submit Interim and Final 
reports to the Ministry.  
 
Standard government procedures regarding grants will be followed.  The contract will outline: 
 purposes for which the grant funding will be used; 
 commitments to be undertaken or specific activities to support the application; 
 interim and final reporting dates, including performance indicators; and 
 funding disbursement schedule. 


 
APPLICATION SUBMISSION 


 
The 2022-23 – 2024-25 CSP Grant cycle will be administered through the Transfer Payment 
Ontario (TPON) system, including the call-for-applications process (see TPON Instructions for 
Application Submission below).  
 
While applications will be submitted and processed through TPON, please also provide 
confirmation of your submission including a copy of the completed application form and 
budget sheets via email to James.Y.Lee@Ontario.ca. 
 


APPLICATION DEADLINE 
 
Completed application forms and budget sheets must be received by 4:00 p.m. (Eastern 
Standard Time) on Thursday January 6, 2022.  
 


GENERAL AND TECHNICAL ASSISTANCE 
 
For questions about the grant or application process or for technical assistance, please contact 
James Lee, Community Safety Analyst, at James.Y.Lee@Ontario.ca or (416) 325-6039. 
 


TPON INSTRUCTIONS FOR APPLICATION SUBMISSION 
 
Applications for the 2022-23 – 2024-25 CSP Grant must be submitted electronically through 
Transfer Payment Ontario (TPON) at www.grants.gov.on.ca.  In order to apply, applicants must 
have a TPON account.    
 
If you do not have a TPON account, please follow these steps: 


1) Create a ONe-key account at https://www.iaa.gov.on.ca/iaalogin/IAALogin.jsp. 



mailto:James.Y.Lee@Ontario.ca

mailto:James.Y.Lee@Ontario.ca

http://www.grants.gov.on.ca/

https://www.iaa.gov.on.ca/iaalogin/IAALogin.jsp
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ONe-key gives you secure access to Ontario government programs and services, 
including Transfer Payment Ontario. 


2)  Register your organization in TPON.  For instructions, please refer to the “Registering 
an Organization in Transfer Payment Ontario”  user guides at 
http://www.grants.gov.on.ca/GrantsPortal/en/TransferPaymentCommonRegistration/H
owtoRegister/index.htm.  


3) Request Access to See Funding Opportunities in TPON.  For assistance, please refer to 
“Requesting Access to See Funding Opportunities” at 
http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/HowtoApply/index.htm. 
Please allow sufficient time as confirmation of TPON access may take up to two business days.  
The application form can only be accessed once you are registered for the TPON. 


If you have any questions or are experiencing technical difficulties, please contact TPON 
Customer Service at (416) 325-6691 or 1-855-216- 3090, Monday to Friday from 8:30 a.m. to 
5:00 p.m. Eastern Standard Time, or by email at TponCC@Ontario.ca. 


Once the request has been approved, your organization will be listed under Transfer Payment Service 
within the See Funding Opportunities Menu Card. Click on your organization name to be redirected to 
TPON. 


Once you have been redirected into the TPON Home Page, select ‘Submit for Funding’. 


 


Within the “Invitational Programs for my Organization”, select ‘Community Safety and Policing 
Grant 2022-23 to 2024-25’ under Ministry of the Solicitor General (SOLGEN) and click ‘New ’. 


The application has four steps: 



http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/PRDR020039

http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/PRDR020039

http://www.grants.gov.on.ca/GrantsPortal/en/TransferPaymentCommonRegistration/HowtoRegister/index.htm

http://www.grants.gov.on.ca/GrantsPortal/en/TransferPaymentCommonRegistration/HowtoRegister/index.htm

http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/PRDR020041

http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/HowtoApply/index.htm





COMMUNITY SAFETY AND POLICING GRANT – APPLICATION INSTRUCTIONS AND GUIDELINES  
PROVINCIAL PRIORITIES FUNDING STREAM – 2022-23 to 2024-25 GRANT CYCLE 


Page 17 of 24 
 


 


1) Review Program Information – this includes any Program Documentation and Required 
Attachments. 
 


2) Complete Form – this is where you download the form and upload the 
completed/validated form. Note: After downloading the form, save it to your computer. 
You can work on it offline. 


 
3) Attach Supporting Documents – this is where you attach any required or supporting 


documents. 
 


4) Confirm Submission – this is where you submit the entire application. 
 


STEPS ON HOW TO FILL OUT THE DOWNLOADED CSP GRANT PROVINCIAL PRIORITIES 
FUNDING STREAM APPLICATION FORM: 


 
Once you open the CSP Grant Provincial Priorities Funding Stream Application Form, the first 
page should look like this: 


 
1) Click Expand to show all section of the application, and please complete all the 


mandatory fields. 
 


2)  Section A – Organization Information 
Please ensure all fields in the Organization Information section is completed. 
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3) Section B – Organization Address Information 
Please ensure all fields in the Organization Address Information section is completed. 
 


 
4) Section C – Application Contact Information 


a. This section you may add as many contact person you wish, but please note the 
ministry will be in touch with the first person on this list as the primary contact 
person for this project/grant. 
 


 
 


5) Section D – Grant Payment Information: 
a. This section is what the ministry will set-up once your application has been 


approved. 
b. Payments will be issued using the information from this section. 
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i. NOTE: payments are made through Electronic Fund Transfer (EFT) 
Payment. 


 


  
 


6) Section E – Project Information: 
a. This section is where you will provide the detail of your project including project 


name, requested amount, summary, description, etc. Please ensure to select the 
appropriate Project Objective, as well as the Provincial Priority(s) that this 
project will be addressing. 
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7) Section F – Equipment Section 
a. Please answer the question on this section. If your project is not requesting 


funding for equipment, please put “N/A” in this section (do not leave blank). 
 


 
 


8) Section G – Partnerships/Stakeholders Information: 
a. In this section please provide information for all partners involved with the 


project, including their name and their role. 
b. Please use the Add button to include more partners and their roles. 


 


 
 


9) Section H Declaration/Signing 
a. This section will require the person authorized to sign off on this application. 
b. This section is based on which person was indicated in Section B Application 


Contact Information under Confirmation of Signing Authority. 
 


 







COMMUNITY SAFETY AND POLICING GRANT – APPLICATION INSTRUCTIONS AND GUIDELINES  
PROVINCIAL PRIORITIES FUNDING STREAM – 2022-23 to 2024-25 GRANT CYCLE 


Page 21 of 24 
 


 
 
When you are finished with all the sections, please ensure to click the “Validate” at the top of 
the page to confirm that there are no information missing in the application form. 


 


10) Budget 
a. The budget sheet is required as a separate attachment under “Attach Supporting 


Document” section.  
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b. Please complete the excel budget sheet for all three years (in separate tabs), 
including the budget item, description and funding amounts. Please include all 
budget items associated with the project regardless of if it is being requested for 
funding through the CSP Grant. If it is, please ensure to complete the “Ministry $ 
Requested” column to show how much is being sought through the CSP Grant 
funding.  
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c. Once the excel budget sheet is completed, please upload the form and select 
“Budget” in the Attachment Type field. 


 


 


11) Outcomes and Performance Measures 
a. Similar to the budget sheet, the outcomes and performance measures sheet 


(pdf) is also required as a separate attachment under “Attach Supporting 
Document” section.  


b. Please complete both “Provincially-identified Outcomes”, as well as “Locally-
identified Outcomes” following the instructions outlined under the “Outcomes & 
Performance Indicators” section on page 7. 
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c. Again, similar to the budget sheet, once the outcomes and performance 


measures sheet (pdf) is completed, please upload the form and select 
“Outcomes and Performance measures” in the Attachment Type field. 
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INTRODUCTION 
 
The Community Safety and Policing (CSP) Grant program was introduced in 2019-20 to support 
police services/boards in combating crime and keeping Ontario communities safe. The 
outcomes-based CSP Grant provides eligible police services/boards with greater flexibility to 
implement initiatives that address policing needs and priority risks related to safety and well-
being. In order to ensure that local and provincial priorities are being addressed, the CSP Grant 
will offer two funding streams – one focused on local priorities and the other focus on 
provincial priorities.  
 
All projects funded under the CSP Grant must align with a minimum of one of the objectives, 
which are outlined below:  


1. Providing police services with the necessary tools and resources to enable the 
deployment of front-line police officers when and where they are needed most; and 


2. Supporting police services as they implement public safety and community policing 
initiatives. 


 
The Local Priorities Funding Stream focuses on addressing risks to safety and well-being that are 
most prevalent in your community. Please refer to the “Community Safety and Policing Grant 
Instructions and Guidelines – Provincial Priorities Funding Stream” for details on completing the 
application process for initiatives addressing provincial priorities. 
 
The CSP Grant – Local Priorities Funding Stream is available to police services boards that were 
eligible to receive funding under the CSP Grant Program in 2019-20.  
 
This call-for-applications under the CSP Grant will operate on a three-year grant cycle (i.e., 
2022-23 to 2024-25) to provide greater sustainability of local policing and community safety 
initiatives and enable grant recipients to effectively measure outcomes and demonstrate 
success of initiatives. The objectives of the grant will be reviewed every grant cycle to ensure 
that they continue to meet local and provincial needs. 
 


CONTEXT 
 
Ensuring public safety is a key priority for the Government of Ontario, and the Ministry of the 
Solicitor General (Ministry) is committed to working with policing partners to provide them with 
the tools and resources they need to keep Ontario’s communities safe and resilient.  
 
As you may know, the Ministry introduced the CSP Grant in 2019-20 as a result of a 
transformation of a number of programs to ensure grant program align with the needs of 
Ontario communities and government objectives, meet tangible outcomes and are effective in 
reducing crime-related activity in Ontario.. This outcomes-based grant program, which includes 
two funding streams, was developed to better support local and provincial priorities and focus 
on effective, integrated service delivery.  It also provides police services with additional 
supports to respond to situations of crisis. Lastly, through the CSP Grant, police services will be 
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better positioned to work collaboratively with their community partners to implement public 
safety initiatives that proactively address local risk factors before they escalate and result in 
crime and victimization. 
 
In addition, the CSP Grant program also aligns with Ontario’s modernized approach to 
community safety and well-being which involves addressing local crime and complex social 
issues on a more sustainable basis by reducing the reliance on incident-driven responses and 
refocusing efforts towards the long-term benefits of social development, prevention and risk 
intervention.  
 
The Ministry is launching a call-for-applications under the CSP Grant for a new grant cycle 
(2022-23 – 2024-25) to continue to support police services and community partners to increase 
safety and well-being in their communities. 
 


COLLABORATION AND PARTNERSHIPS 
 


Through our engagement with Ontario communities, the Ministry has affirmed that ensuring 
the safety and well-being of our communities cannot be achieved by one agency or sector 
alone.  Community safety and well-being involves working collaboratively across various 
sectors, including but not limited to justice, health/mental health, education, community/social 
services, and children/youth services. 
 
Many Ontario communities are already moving towards collaborative approaches to 
community safety and well-being, including integrated service delivery. By working 
collaboratively at the local level to address priority risks of the community, police services and 
partners will be better prepared to meet current and future needs of Ontarians in a more 
strategic and holistic way.  
 
As such, applicants are required to work with their municipal, policing and community partners 
in the development and implementation of their community and policing initiatives to truly 
address crime and complex social issues on a sustainable basis.  Applicants must demonstrate 
how their initiatives use collaboration and partnerships with other inter-jurisdictional and 
multi-sector agencies to implement activities and achieve common goals. 
 


ELIGIBILITY CRITERIA 
 
Who is eligible? 
 Municipal police services and Ontario Provincial Police (OPP) municipal contract 


locations who were eligible to receive funding under the CSP Grant in 2019-20.  
 
What is eligible? 
 New and existing initiatives that focus on addressing local risks to safety and well-being 


that are most prevalent in your community. 
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 Note: If requesting funding for an existing initiative, police services/boards are 
encouraged to make enhancements to the initiative to further address local priorities. 


 Initiatives must meet one or both of the following objectives and align with provincially 
identified outcomes under the local priorities funding stream:  


1. Utilizing the necessary tools and resources to enable the deployment of front-
line police officers when and where they are needed most to address local 
priorities; and 


2. Implementing public safety and community policing initiatives that address local 
priorities. 


Please refer to the “Outcomes and Performance Indicators” section for more 
information on provincially identified outcomes. 


 Officer salaries, including those that were previously supported under PAVIS, CPP, 1,000 
Officers and PEM, are eligible for funding. These officers must be dedicated to activities 
that align with the CSP Grant objectives and aimed at achieving the provincially 
identified outcomes under the grant objectives.   


 Some examples of initiatives could include:  
o Coordinated police responses (e.g., Mobile Crisis Response Teams, etc.); 
o Community mobilization and engagement (e.g., engagement with local schools, 


organization of community events, etc.); 
o Education and awareness programs (e.g., mental health awareness campaigns, 


youth-focused awareness campaigns, etc.); 
o Training for police officers and community partners; 
o Crime prevention and community safety and well-being initiatives (e.g., 


developing/implementing community safety and well-being plans, crime 
prevention initiatives or units, Situation Table coordinator, etc.); 


o Enforcement and suppression activities (e.g., development of enforcement units, 
community policing initiatives, high-impact patrol, etc.); 


o Intelligence gathering and sharing (e.g., multi-jurisdictional investigations, social 
media monitoring, etc.); 


o Intervention and diversion strategies (e.g., youth diversion programs, etc.); 
o Enhanced data systems and analytics techniques to support policing operations 


and activities;  
o Equipment that supports policing operations and activities (e.g., 


software/technology, tools for de-escalation, etc.). 
 Note: Proposed initiatives may be similar under both funding streams, but with a 


different focus on local or provincial priorities and funds cannot be requested for the 
same budget items.  
 


Eligible budget items: 
 Personnel: salaries, benefits, overtime, and external consultants (i.e. third-party 


services). Please note that only 10% of the police services’ total annual allocation may 
be used to pay external consultants for each fiscal of the grant cycle. However, external 
consultant costs may be distributed across multiple initiatives/applications as needed, 
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as long as the total does not exceed 10% of your services’ total annual allocation for 
each fiscal of the grant cycle.  


 Engagement and Education: costs associated with community engagement, awareness, 
and education. 


 Training: costs associated with training for police services and their partners.  
 Research and Analysis: costs associated with research into new/innovative policing 


techniques to support policing operations and activities, including evaluations of 
policing practices, tools and resources.  


 Equipment: costs associated with purchasing equipment which supports police services 
in meeting the CSP Grant objectives. Please note that only 30% of the police services’ 
total annual allocation may be used for equipment for each fiscal of the grant cycle. 
However, equipment costs may be distributed across multiple initiatives/applications as 
needed, as long as the total does not exceed 30% of your services’ total annual 
allocation for each fiscal of the grant cycle. 


 Other: additional costs associated with the implementation of initiative(s) and the 
development of new/improved services (i.e., cell phone usage costs, office supplies, 
etc.).    


Note: funding can be utilized towards offsetting costs of external partners for the above 
budget items / activities related to the initiative. 


 
What is not eligible - the CSP Grant will not cover expenses related to:   
 Out of province expenses (e.g., travel); 
 Non-police related initiatives;  
 Facial recognition technology; and/or 
 Body-worn cameras. 


 
Other Considerations: 
Community Safety and Well-Being Planning 
When submitting applications for funding through the CSP Grant, police services should 
consider aligning with and leveraging local community safety and well-being planning efforts.  
 
Consideration should be given to supporting initiatives that address priorities identified through 
the local community safety and well-being plan. 
 
Diversity Principle 
Initiatives should be developed through a diversity, equity and inclusion lens with consideration 
towards supports for communities who may be disproportionately impacted by any of the 
priorities that are prevalent in the local community. This may include taking into consideration 
how the initiative would serve and meet the unique needs of those who are, but not limited to: 


• Indigenous; 
o Note: Applicants may consider The Report and Calls to Action from the Truth and 


Reconciliation Commission of Canada, as well as Ontario’s Urban Indigenous 
Action Plan, to guide development of initiatives that support Indigenous 
populations. 
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• Francophone; 
• racialized; 
• newcomers, immigrants or refugees; 
• members of specific ethno-cultural and religious backgrounds; 
• children and youth; 
• older adults; 
• 2SLGBTQQIA+ (including: Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, 


Questioning, Intersex and Asexual, and Plus persons); 
• experiencing challenges with addictions and mental health; 
• persons with disabilities; 
• residents of Northern, rural and remote areas; or 
• experiencing economic insecurity (i.e., homeless, marginally/under-housed, living in 


poverty). 
 
Applicants should consider the diversity principle and include how it applies to the initiative in 
any or all of the following assessment categories: 


• Demonstrated Need 
• Activities 
• Partnership 


 
FUNDING 


 
Funding under the CSP Grant will be available for a three-year period (i.e., 2022-23 to 2024-25). 
Eligible police services/boards can submit applications for initiatives that will take place within 
the three-year grant cycle.  
 
Police services’ specific funding allocation under the local priorities funding stream was 
communicated as part of the email from Ministry staff containing the CSP Grant Call-for-
Applications package. Police services/boards total funding request for each fiscal year should 
not exceed this amount. 
 
Please note that total funding allocation for each fiscal year must be spent within that fiscal 
year and cannot be carried over to the next fiscal year (e.g., funding allocation for 2022-23 must 
be spent on activities taking place between April 1, 2022, and March 31, 2023), unless 
exceptions are provided at the discretion of the Ministry in alignment with financial policies and 
directives. 
 


LENGTH OF APPLICATION FORM & MULTIPLE APPLICATIONS 
 
Application forms have character limits in each section. Please adhere to these limits.  
 
Please do not include any attachments or website addresses as part of your responses.  They 
will not be reviewed.   
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Police services/boards are encouraged to submit one application per initiative. However, due to 
the large number of potential applicants, please note that the following maximum number of 
applications can be submitted by police services/boards. This will assist Ministry staff to 
streamline the review of applications and ensure that funding can be flowed in a timely 
manner. 
 Police services/boards with allocations up to $250K = maximum of two applications 
 Police services/boards with allocations between $250K - $1M = maximum of three 


applications 
 Police services/boards with allocations between $1M - $3M = maximum of four  


applications 
 Police services/boards with allocations above $3M = maximum of six applications 
 Police services/boards with allocations above $6M = maximum of eight applications 


 
Note: All applications combined must not exceed the total police service/board allocation 
amount. 
 


OUTCOMES & PERFORMANCE INDICATORS 
 
To demonstrate that initiative(s) funded under the CSP Grant are focused on increasing public 
safety through preventing and reducing crime, successful CSP Grant recipients will be required 
to report to the Ministry on both local and provincial outcomes.   
  
Provincially Identified Outcomes: 
In order to consistently demonstrate provincial outcomes, the Ministry will require funding 
recipients to report back on provincially identified outcomes and performance indicators. 
Specifically, the Ministry has identified one provincial outcome for each of the objectives of the 
CSP Grant as well as a list of associated performance indicators for each outcome.  
 Outcome for Objective #1: Increase support for front-line officers 
 Outcome for Objective #2: Increase community safety and well-being 


 
All successful recipients will be required to report on the outcome(s) associated with the CSP 
Grant objective(s) for their initiative. If the initiative focuses on one CSP Grant objective, 
recipients will be required to report on the corresponding outcome and select a minimum of 
two indicators from the pre-determined list for that outcome (see below). Alternately, if the 
initiative focuses on both CSP Grant objectives, recipients will be required to report on the 
outcome under both objectives and select a minimum of one performance indicator per 
outcome from the pre-determined lists (see below). 
 
The outcomes and list of performance indicators for each CSP Grant objective are as follows:  
 
Objective #1: Utilizing the necessary tools and resources to enable the deployment of front-
line police officers when and where they are needed most to address local priorities. 
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 Outcome for Objective #1: Increase support for front-line officers 
 
 Associated Performance Indicators:  


1. Increase in the percentage of officers who reported having adequate resources 
(e.g., equipment, tools, training) to do their job  


2. Decrease in policing costs through effective resource allocation as a result of the 
initiative 


3. Increase in the number of officers dedicated to specific policing tasks/duties 
4. Increase in the percentage of participating officers who feel confident they can 


apply the skills and knowledge gained from training  
5. Increase in staff time saved from technological investment  


 
Objective #2: Implementing public safety and community policing initiatives that address 
local priorities 
 
 Outcome for Objective #2: Increase community safety and well-being 


 
 Associated Performance Indicators:  


1. Decrease in police service calls for specific incidents as a result of the initiative 
(e.g., non-criminal incidents, mental health calls, etc.) 


2. Increase in time officers spend in the field as a result of implementation of the 
initiative  


3. Increase in citizen satisfaction (%) with quality of support offered by officers as a 
result of the initiative  


4. Increase in the percentage of individuals who are referred to the appropriate 
service provider(s) as a result of the initiative  


5. Increase in the number of new partnerships between the police service and 
other sectors as a result of the initiative 


6. Increase in the percentage of officers who reported enhanced knowledge of 
supports for community members (e.g., victim/survivor services) 


7. Increase in the number of interventions that result in overall risk lowered for 
situations of acutely elevated risk (e.g., situation table interventions) 


 
Note: If the performance indicators listed above do not align with your initiative(s), please 
contact the Ministry to discuss alternative indicators. 
 
Please note that local data should be used to demonstrate performance on provincially 
identified outcomes.  
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Locally identified Outcomes:  
In addition to the provincially identified outcomes, applicants will be required to identify local 
outcomes and performance indicators that reflect your specific initiative(s). For local 
performance indicators, police services/boards may choose from the list of performance 
indicators under the outcomes/objectives listed above. However, they may also identify their 
own locally specific performance indicators.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


ASSESSMENT CRITERIA 
 
Please review the following Assessment Criteria carefully.  It includes important information 
that must be addressed in your application.  Ensure you answer each component of every 
question in as much detail that is required. 
 
Do not leave any questions blank on the application form.  If equipment is not applicable for 
your initiative, please insert N/A. 
 
1) Demonstrated Need: Indicate the need for your initiative(s) and Ministry funding.    
 Identify your local priorities and which CSP Grant objective(s) are/is being addressed by 


your initiative(s) and why. 
 Indicate the need for your initiative(s) in the community and how your initiative(s) will 


address this need including brief statistical data that demonstrates the need (e.g., # of 
mental health calls). 


 TIP: Expected Outcomes are the positive impacts or changes your activities are 
expected to make in your community.  
 
Additional Information:  
• A performance indicator is an observable, measurable piece of information (i.e., 


numeric result) about a particular outcome, which shows to what extent the outcome 
has been achieved.   


• Quantitative indicators are numeric or statistical measures that are often expressed in 
terms of unit of analysis (e.g., frequency of, percentage of, ratio of, variance with). 


• Qualitative information is non-measurable information that describes attributes, 
characteristics, properties, etc.  It can include descriptive judgments or perceptions (e.g., 
program participants’ verbal or written feedback) measured through an open-ended 
questionnaire or an interview.  


• Target is the planned result to be achieved within a particular time frame.  Along with 
the baseline, this provides an anchor against which current performance results can be 
compared. Reasonable targets are challenging but achievable.   


• Baseline data is information captured initially to establish the starting point against 
which to measure the achievement of outcomes.   
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 Identify factors limiting your police service’s ability to implement the initiative(s).  
Explain why funding is beyond current local capability.  


 Identify who will benefit from the initiative (e.g., vulnerable groups, the community, 
police service). 
 


2) Activities: Provide a comprehensive outline of the activities that will be implemented in 
each fiscal year as part of the initiative(s).   
 Describe in detail all of the activities that you will implement during the initiative(s).  
 Clearly indicate the year your activities will be taking place (i.e., 2022-23, 2023-24, or 


2024-25) as well as approximate timelines for your activities within each fiscal year. 
 Indicate the resources that will be dedicated for each activity (e.g., personnel, 


equipment, etc.). 
 Describe if your initiative(s) is a best/promising practice and/or describe how it is new 


and/or innovative to your service.  
 


3) Partnerships: Provide an overview of the different partnerships that will be utilized during 
your initiative(s).  
 Identify who you will be partnering with (e.g., mental health service provider, local 


government).  
 Describe each partner’s role, how they will contribute to the success of your initiative(s), 


and, if applicable, how they will be supported through the project budget/funding.   
 Describe how these partnerships will support your identified CSP Grant objective(s).  
 Note: Police services/boards must collaborate with multi-sectoral partners in the 


development/implementation of their community and policing initiative(s).  
 


4) Equipment: If applicable, advise what equipment you will be purchasing and how it will 
support your police service in combatting crime and keeping communities safe. Please 
provide details.  
 Indicate if your service currently has the equipment for which you are requesting 


funding.  If yes, indicate why additional equipment is required.  
 Advise how the equipment will help police services combat crime and keep Ontario 


communities safe.  
 Note: Only 30% of the police services’ total annual allocation may be used for 


equipment per fiscal year of the grant cycle. 
 
5) Outcomes: Indicate the expected outcomes and associated performance metrics for each 


of your initiative(s).  
 Select the outcome(s) that corresponds with the CSP Grant objective(s) for your 


initiative. 
o If the initiative focuses on one CSP Grant objective, select a minimum of two 


indicators from the pre-determined list for the outcome under that objective.  
o If the initiative focuses on both CSP Grant objectives, select a minimum of one 


performance indicator per outcome under each objective. 
 Outline your locally identified outcomes for your initiative(s). 
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 Outline your locally identified performance indicators – qualitative and/or quantitative – 
that will demonstrate that local outcomes have been achieved.  


 Indicate the targets you will use to assess achievement of provincially identified and 
locally identified outcomes.  


 Indicate the baseline data from which you will be able to assess change.  
 Identify which partner will collect each indicator and how often.  


Note:  
o Please refer to the “Outcomes and Performance Indicator” section of the 


guidelines (page 6-8) for helpful tips on developing appropriate performance 
measures.  


o If the pre-determined lists of performance indicators do not align with your 
initiative(s), please contact the Ministry to discuss alternative indicators. 


o Where applicable, ensure that outcomes and performance indicators reflect 
input from partners.  


o Please note that local data should be used to demonstrate performance on 
provincially identified outcomes.  


o If you are requesting funding for an existing program, the baseline data for each 
performance indicator would be when data started to be consistently collected, 
as long as the indicators align with the Ministry outcomes.  


o If you are requesting funding for a new program, the baseline would be when 
the project is implemented and data begins being collected (e.g., after year one 
of implementation).  


o If baseline data is not available when completing the application form, please 
indicate this by writing N/A on your application. However, police services/boards 
will be required to identify baseline data at the time of the Interim Reports.  


 
6) Budget (separate excel spreadsheet): Using the Budget Sheet provided, clearly itemize all 


expenditures associated with the initiative(s) for each fiscal year of the grant cycle. 
 Clearly itemize all expenditures under the appropriate category.  
 Include a description for each budget item in the corresponding column.   
 Note:  


o Budget items without an associated description/explanation may not be funded. 
o Only 10% of the police services’ total annual allocation may be used to pay for 


external consultants and only 30% may be used for equipment per fiscal year of 
the grant cycle. 


 
EVALUATION REQUIREMENTS 


 


 
Applicants will also be required to complete an evaluation of their initiative(s) based on their 
predetermined outcomes as part of the Interim and Final reports submitted to the ministry 
throughout the three-year grant cycle.  
 
Evaluations will include:  
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 Quantitative analysis – Applicants will be required to submit data regarding baselines, 
targets and on-going progress to date for the defined measures under each applicable 
objective(s). 


 Qualitative analysis – Applicants will be required to provide details on their progress in 
working towards their identified outcomes (e.g., SWOT analysis).  


 
Further details on the evaluation requirements in the interim and final reports will be outlined 
in the contractual agreement between the Ministry and successful applicants.  
 


APPLICATION REVIEW 
 
Applications that qualify under the eligibility criteria will be reviewed by a CSP Grant Review 
Committee.  The Review Committee’s primary mandate will be to evaluate applications based 
on eligibility and assessment criteria and make recommendations for funding to the Solicitor 
General.  
 
Ministry staff will work with police services/boards to ensure that they are successful in 
meeting CSP Grant requirements and objectives under the local priorities funding stream.   
 


CONTRACTUAL AGREEMENT 
 
As part of the terms of funding, the Ministry will enter into a contractual agreement with the 
police services boards approved for CSP Grant funding.  Agreements will be for a three-year 
period – from 2022-23 to 2024-25.  Funds will be released to the police service boards annually 
after all of the applicable documentation has been submitted and the contractual agreement 
has been signed by all parties.  The funds must be used for the purposes described in the 
application and according to the terms of the contractual agreement.  As part of the contractual 
agreement, recipients will be required to complete and submit interim and final reports to the 
Ministry.  
 
Standard government procedures regarding grants will be followed.  The contract will outline: 
 purposes for which the grant funding will be used; 
 commitments to be undertaken or specific activities to support the application; 
 interim and final reporting dates, including performance indicators; and 
 funding disbursement schedule. 


 
APPLICATION SUBMISSION 


 
The 2022-23 – 2024-25 CSP Grant cycle will be administered through the Transfer Payment 
Ontario (TPON) system, including the call-for-applications process (see TPON Instructions for 
Application Submission below).  
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While applications will be submitted and processed through TPON, please also provide 
confirmation of your submission including a copy of the completed application form and 
budget sheets via email to James.Y.Lee@Ontario.ca.  
 


APPLICATION DEADLINE 
 
Completed application forms and budget sheets must be received by 4:00 p.m. (Eastern 
Standard Time) on Thursday January 6, 2022.  
 


GENERAL AND TECHNICAL ASSISTANCE 
 
For questions about the grant or application process or for technical assistance, please contact 
James Lee, Community Safety Analyst, at James.Y.Lee@Ontario.ca or (416) 325-6039. 
 


TPON INSTRUCTIONS FOR APPLICATION SUBMISSION 
 
Applications for the 2022-23 – 2024-25 CSP Grant must be submitted electronically through 
Transfer Payment Ontario (TPON) at www.grants.gov.on.ca.  In order to apply, applicants must 
have a TPON account.    
 
If you do not have a TPON account, please follow these steps: 


1) Create a ONe-key account at https://www.iaa.gov.on.ca/iaalogin/IAALogin.jsp. 
ONe-key gives you secure access to Ontario government programs and services, 
including Transfer Payment Ontario. 


2)  Register your organization in TPON.  For instructions, please refer to the “Registering 
an Organization in Transfer Payment Ontario”  user guides at 
http://www.grants.gov.on.ca/GrantsPortal/en/TransferPaymentCommonRegistration/H
owtoRegister/index.htm.  


3) Request Access to See Funding Opportunities in TPON.  For assistance, please refer to 
“Requesting Access to See Funding Opportunities” at 
http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/HowtoApply/index.htm. 
Please allow sufficient time as confirmation of TPON access may take up to two business 
days.  The application form can only be accessed once you are registered for the TPON. 


If you have any questions or are experiencing technical difficulties, please contact TPON 
Customer Service at (416) 325-6691 or 1-855-216- 3090, Monday to Friday from 8:30 a.m. to 
5:00 p.m. Eastern Standard Time, or by email at TponCC@Ontario.ca. 


Once the request has been approved, your organization will be listed under Transfer Payment 
Service within the See Funding Opportunities Menu Card. Click on your organization name to be 
redirected to TPON. 


Once you have been redirected into the TPON Home Page, select ‘Submit for Funding’. 
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Within the “Invitational Programs for my Organization”, select ‘Community Safety and Policing 
Grant 2022-23 to 2024-25’ under Ministry of the Solicitor General (SOLGEN) and click ‘New ’. 


The application has four steps: 


 


1) Review Program Information – this includes any Program Documentation and Required 
Attachments. 
 


2) Complete Form – this is where you download the form and upload the 
completed/validated form. Note: After downloading the form, save it to your computer. 
You can work on it offline. 


 
3) Attach Supporting Documents – this is where you attach any required or supporting 


documents. 
 


4) Confirm Submission – this is where you submit the entire application. 
 


STEPS ON HOW TO FILL OUT THE DOWNLOADED CSP GRANT LOCAL PRIORITIES FUNDING 
STREAM APPLICATION FORM: 


 
Once you open the CSP Grant Local Priorities Funding Stream Application Form, the first page 
should look like this: 
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1) Click Expand to show all section of the application, and please complete all the 
mandatory fields. 
 


2) Section A – Organization Information 
Please ensure all fields in the Organization Information section is completed. 


 


3) Section B – Organization Address Information 
Please ensure all fields in the Organization Address Information section is completed. 
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4) Section C – Application Contact Information 


a. This section you may add as many contact person you wish, but please note the 
ministry will be in touch with the first person on this list as the primary contact 
person for this project/grant. 
 


 
 


5) Section D – Grant Payment Information: 
a. This section is what the ministry will set-up once your application has been 


approved. 
b. Payments will be issued using the information from this section. 


i. NOTE: payments are made through Electronic Fund Transfer (EFT) 
Payment. 


 


  
 


6) Section E – Project Information: 
a. This section is where you will provide the detail of your project including project 


name, requested amount, summary, description, etc. Please ensure to select the 
appropriate Project Objective. 
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7) Section F – Equipment Section 
a. Please answer the question on this section. If your project is not requesting 


funding for equipment, please put “N/A” in this section (do not leave blank). 
 


 
 


8) Section G – Partnerships/Stakeholders Information: 
a. In this section please provide information for all partners involved with the 


project, including their name and their role. 
b. Please use the Add button to include more partners and their roles. 
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9) Section H Declaration/Signing 


a. This section will require the person authorized to sign off on this application. 
b. This section is based on which person was indicated in Section B Application 


Contact Information under Confirmation of Signing Authority. 
 


 
 
When you are finished with all the sections, please ensure to click the “Validate” at the top of 
the page to confirm that there are no information missing in the application form. 
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10) Budget 
a. The budget sheet is required as a separate attachment under “Attach Supporting 


Document” section.  
 


 
 


b. Please complete the excel budget sheet for all three years (in separate tabs), 
including the budget item, description and funding amounts. Please include all 
budget items associated with the project regardless of if it is being requested for 
funding through the CSP Grant. If it is, please ensure to complete the “Ministry $ 
Requested” column to show how much is being sought through the CSP Grant 
funding.  
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c. Once the excel budget sheet is completed, please upload the form and select 


“Budget” in the Attachment Type field. 
 


 


11) Outcomes and Performance Measures 
a. Similar to the budget sheet, the outcomes and performance measures sheet 


(pdf) is also required as a separate attachment under “Attach Supporting 
Document” section.  


b. Please complete both “Provincially-identified Outcomes”, as well as “Locally-
identified Outcomes” following the instructions outlined under the “Outcomes & 
Performance Indicators” section on page 7. 
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c. Again, similar to the budget sheet, once the outcomes and performance 
measures sheet (pdf) is completed, please upload the form and select 
“Outcomes and Performance measures” in the Attachment Type field. 
 


 







In addition, eligible police services/boards will be able to submit a maximum of two
applications for funding to support initiatives addressing provincial priorities. Projects under
the CSP Grant Provincial Priorities Funding Stream must be focused on addressing one
or more of the following priorities: gun and gang related violence, sexual violence and
harassment, human trafficking, mental health and addictions and/or hate-motivated crime.
There will be $14 million available annually under the Provincial Priorities Funding Stream.
This will be a competitive application process and applicants can apply for a maximum of
$500,000.00 per application per year.
 
Please note that grant funding is subject to the Ministry receiving the necessary
appropriation from the Ontario Legislature.
 
All applications must be submitted through Transfer Payment Ontario (TPON) as well
as via email to James.Y.Lee@Ontario.ca by 4:00 p.m. Eastern Standard Time on
January 6, 2022. Submissions that are late or incomplete will not be considered for
funding. More details on the application process, including accessing the application and
applying through TPON, are outlined in the attached Instructions and Guidelines document.
 
We appreciate your dedication and commitment to keeping Ontario communities safe and
resilient. If you have any questions, please contact James.Y.Lee@ontario.ca.
 
Sincerely,
 
James Lee
Community Safety Analyst
Program Development Section / External Relations Branch / Public Safety Division
Ministry of the Solicitor General
25 Grosvenor Street, 12th Floor, Toronto, ON  M7A 2H3
Tel: (416) 325-6039 / E-mail: James.Y.Lee@ontario.ca
 
If you have any accommodation needs or require communication supports or alternate formats,
please let me know
 

CAUTION: This email originated from outside of the City of Orillia
email system. Do not open attachments or click links you were not
specifically expecting, even from known senders.
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INTRODUCTION 
 
The Community Safety and Policing (CSP) Grant program was introduced in 2019-20 to support 
police services/boards in combating crime and keeping Ontario communities safe. The 
outcomes-based CSP Grant provides eligible police services/boards with greater flexibility to 
implement initiatives that address policing needs and priority risks related to safety and well-
being. In order to ensure that local and provincial priorities are being addressed, the CSP Grant 
will offer two funding streams – one focused on local priorities and the other focus on 
provincial priorities.  
 
All projects funded under the CSP Grant must align with a minimum of one of the objectives, 
which are outlined below:  

1. Providing police services with the necessary tools and resources to enable the 
deployment of front-line police officers when and where they are needed most; and 

2. Supporting police services as they implement public safety and community policing 
initiatives. 

 
The Local Priorities Funding Stream focuses on addressing risks to safety and well-being that are 
most prevalent in your community. Please refer to the “Community Safety and Policing Grant 
Instructions and Guidelines – Provincial Priorities Funding Stream” for details on completing the 
application process for initiatives addressing provincial priorities. 
 
The CSP Grant – Local Priorities Funding Stream is available to police services boards that were 
eligible to receive funding under the CSP Grant Program in 2019-20.  
 
This call-for-applications under the CSP Grant will operate on a three-year grant cycle (i.e., 
2022-23 to 2024-25) to provide greater sustainability of local policing and community safety 
initiatives and enable grant recipients to effectively measure outcomes and demonstrate 
success of initiatives. The objectives of the grant will be reviewed every grant cycle to ensure 
that they continue to meet local and provincial needs. 
 

CONTEXT 
 
Ensuring public safety is a key priority for the Government of Ontario, and the Ministry of the 
Solicitor General (Ministry) is committed to working with policing partners to provide them with 
the tools and resources they need to keep Ontario’s communities safe and resilient.  
 
As you may know, the Ministry introduced the CSP Grant in 2019-20 as a result of a 
transformation of a number of programs to ensure grant program align with the needs of 
Ontario communities and government objectives, meet tangible outcomes and are effective in 
reducing crime-related activity in Ontario.. This outcomes-based grant program, which includes 
two funding streams, was developed to better support local and provincial priorities and focus 
on effective, integrated service delivery.  It also provides police services with additional 
supports to respond to situations of crisis. Lastly, through the CSP Grant, police services will be 
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better positioned to work collaboratively with their community partners to implement public 
safety initiatives that proactively address local risk factors before they escalate and result in 
crime and victimization. 
 
In addition, the CSP Grant program also aligns with Ontario’s modernized approach to 
community safety and well-being which involves addressing local crime and complex social 
issues on a more sustainable basis by reducing the reliance on incident-driven responses and 
refocusing efforts towards the long-term benefits of social development, prevention and risk 
intervention.  
 
The Ministry is launching a call-for-applications under the CSP Grant for a new grant cycle 
(2022-23 – 2024-25) to continue to support police services and community partners to increase 
safety and well-being in their communities. 
 

COLLABORATION AND PARTNERSHIPS 
 

Through our engagement with Ontario communities, the Ministry has affirmed that ensuring 
the safety and well-being of our communities cannot be achieved by one agency or sector 
alone.  Community safety and well-being involves working collaboratively across various 
sectors, including but not limited to justice, health/mental health, education, community/social 
services, and children/youth services. 
 
Many Ontario communities are already moving towards collaborative approaches to 
community safety and well-being, including integrated service delivery. By working 
collaboratively at the local level to address priority risks of the community, police services and 
partners will be better prepared to meet current and future needs of Ontarians in a more 
strategic and holistic way.  
 
As such, applicants are required to work with their municipal, policing and community partners 
in the development and implementation of their community and policing initiatives to truly 
address crime and complex social issues on a sustainable basis.  Applicants must demonstrate 
how their initiatives use collaboration and partnerships with other inter-jurisdictional and 
multi-sector agencies to implement activities and achieve common goals. 
 

ELIGIBILITY CRITERIA 
 
Who is eligible? 
 Municipal police services and Ontario Provincial Police (OPP) municipal contract 

locations who were eligible to receive funding under the CSP Grant in 2019-20.  
 
What is eligible? 
 New and existing initiatives that focus on addressing local risks to safety and well-being 

that are most prevalent in your community. 
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 Note: If requesting funding for an existing initiative, police services/boards are 
encouraged to make enhancements to the initiative to further address local priorities. 

 Initiatives must meet one or both of the following objectives and align with provincially 
identified outcomes under the local priorities funding stream:  

1. Utilizing the necessary tools and resources to enable the deployment of front-
line police officers when and where they are needed most to address local 
priorities; and 

2. Implementing public safety and community policing initiatives that address local 
priorities. 

Please refer to the “Outcomes and Performance Indicators” section for more 
information on provincially identified outcomes. 

 Officer salaries, including those that were previously supported under PAVIS, CPP, 1,000 
Officers and PEM, are eligible for funding. These officers must be dedicated to activities 
that align with the CSP Grant objectives and aimed at achieving the provincially 
identified outcomes under the grant objectives.   

 Some examples of initiatives could include:  
o Coordinated police responses (e.g., Mobile Crisis Response Teams, etc.); 
o Community mobilization and engagement (e.g., engagement with local schools, 

organization of community events, etc.); 
o Education and awareness programs (e.g., mental health awareness campaigns, 

youth-focused awareness campaigns, etc.); 
o Training for police officers and community partners; 
o Crime prevention and community safety and well-being initiatives (e.g., 

developing/implementing community safety and well-being plans, crime 
prevention initiatives or units, Situation Table coordinator, etc.); 

o Enforcement and suppression activities (e.g., development of enforcement units, 
community policing initiatives, high-impact patrol, etc.); 

o Intelligence gathering and sharing (e.g., multi-jurisdictional investigations, social 
media monitoring, etc.); 

o Intervention and diversion strategies (e.g., youth diversion programs, etc.); 
o Enhanced data systems and analytics techniques to support policing operations 

and activities;  
o Equipment that supports policing operations and activities (e.g., 

software/technology, tools for de-escalation, etc.). 
 Note: Proposed initiatives may be similar under both funding streams, but with a 

different focus on local or provincial priorities and funds cannot be requested for the 
same budget items.  
 

Eligible budget items: 
 Personnel: salaries, benefits, overtime, and external consultants (i.e. third-party 

services). Please note that only 10% of the police services’ total annual allocation may 
be used to pay external consultants for each fiscal of the grant cycle. However, external 
consultant costs may be distributed across multiple initiatives/applications as needed, 
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as long as the total does not exceed 10% of your services’ total annual allocation for 
each fiscal of the grant cycle.  

 Engagement and Education: costs associated with community engagement, awareness, 
and education. 

 Training: costs associated with training for police services and their partners.  
 Research and Analysis: costs associated with research into new/innovative policing 

techniques to support policing operations and activities, including evaluations of 
policing practices, tools and resources.  

 Equipment: costs associated with purchasing equipment which supports police services 
in meeting the CSP Grant objectives. Please note that only 30% of the police services’ 
total annual allocation may be used for equipment for each fiscal of the grant cycle. 
However, equipment costs may be distributed across multiple initiatives/applications as 
needed, as long as the total does not exceed 30% of your services’ total annual 
allocation for each fiscal of the grant cycle. 

 Other: additional costs associated with the implementation of initiative(s) and the 
development of new/improved services (i.e., cell phone usage costs, office supplies, 
etc.).    

Note: funding can be utilized towards offsetting costs of external partners for the above 
budget items / activities related to the initiative. 

 
What is not eligible - the CSP Grant will not cover expenses related to:   
 Out of province expenses (e.g., travel); 
 Non-police related initiatives;  
 Facial recognition technology; and/or 
 Body-worn cameras. 

 
Other Considerations: 
Community Safety and Well-Being Planning 
When submitting applications for funding through the CSP Grant, police services should 
consider aligning with and leveraging local community safety and well-being planning efforts.  
 
Consideration should be given to supporting initiatives that address priorities identified through 
the local community safety and well-being plan. 
 
Diversity Principle 
Initiatives should be developed through a diversity, equity and inclusion lens with consideration 
towards supports for communities who may be disproportionately impacted by any of the 
priorities that are prevalent in the local community. This may include taking into consideration 
how the initiative would serve and meet the unique needs of those who are, but not limited to: 

• Indigenous; 
o Note: Applicants may consider The Report and Calls to Action from the Truth and 

Reconciliation Commission of Canada, as well as Ontario’s Urban Indigenous 
Action Plan, to guide development of initiatives that support Indigenous 
populations. 
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• Francophone; 
• racialized; 
• newcomers, immigrants or refugees; 
• members of specific ethno-cultural and religious backgrounds; 
• children and youth; 
• older adults; 
• 2SLGBTQQIA+ (including: Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, 

Questioning, Intersex and Asexual, and Plus persons); 
• experiencing challenges with addictions and mental health; 
• persons with disabilities; 
• residents of Northern, rural and remote areas; or 
• experiencing economic insecurity (i.e., homeless, marginally/under-housed, living in 

poverty). 
 
Applicants should consider the diversity principle and include how it applies to the initiative in 
any or all of the following assessment categories: 

• Demonstrated Need 
• Activities 
• Partnership 

 
FUNDING 

 
Funding under the CSP Grant will be available for a three-year period (i.e., 2022-23 to 2024-25). 
Eligible police services/boards can submit applications for initiatives that will take place within 
the three-year grant cycle.  
 
Police services’ specific funding allocation under the local priorities funding stream was 
communicated as part of the email from Ministry staff containing the CSP Grant Call-for-
Applications package. Police services/boards total funding request for each fiscal year should 
not exceed this amount. 
 
Please note that total funding allocation for each fiscal year must be spent within that fiscal 
year and cannot be carried over to the next fiscal year (e.g., funding allocation for 2022-23 must 
be spent on activities taking place between April 1, 2022, and March 31, 2023), unless 
exceptions are provided at the discretion of the Ministry in alignment with financial policies and 
directives. 
 

LENGTH OF APPLICATION FORM & MULTIPLE APPLICATIONS 
 
Application forms have character limits in each section. Please adhere to these limits.  
 
Please do not include any attachments or website addresses as part of your responses.  They 
will not be reviewed.   
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Police services/boards are encouraged to submit one application per initiative. However, due to 
the large number of potential applicants, please note that the following maximum number of 
applications can be submitted by police services/boards. This will assist Ministry staff to 
streamline the review of applications and ensure that funding can be flowed in a timely 
manner. 
 Police services/boards with allocations up to $250K = maximum of two applications 
 Police services/boards with allocations between $250K - $1M = maximum of three 

applications 
 Police services/boards with allocations between $1M - $3M = maximum of four  

applications 
 Police services/boards with allocations above $3M = maximum of six applications 
 Police services/boards with allocations above $6M = maximum of eight applications 

 
Note: All applications combined must not exceed the total police service/board allocation 
amount. 
 

OUTCOMES & PERFORMANCE INDICATORS 
 
To demonstrate that initiative(s) funded under the CSP Grant are focused on increasing public 
safety through preventing and reducing crime, successful CSP Grant recipients will be required 
to report to the Ministry on both local and provincial outcomes.   
  
Provincially Identified Outcomes: 
In order to consistently demonstrate provincial outcomes, the Ministry will require funding 
recipients to report back on provincially identified outcomes and performance indicators. 
Specifically, the Ministry has identified one provincial outcome for each of the objectives of the 
CSP Grant as well as a list of associated performance indicators for each outcome.  
 Outcome for Objective #1: Increase support for front-line officers 
 Outcome for Objective #2: Increase community safety and well-being 

 
All successful recipients will be required to report on the outcome(s) associated with the CSP 
Grant objective(s) for their initiative. If the initiative focuses on one CSP Grant objective, 
recipients will be required to report on the corresponding outcome and select a minimum of 
two indicators from the pre-determined list for that outcome (see below). Alternately, if the 
initiative focuses on both CSP Grant objectives, recipients will be required to report on the 
outcome under both objectives and select a minimum of one performance indicator per 
outcome from the pre-determined lists (see below). 
 
The outcomes and list of performance indicators for each CSP Grant objective are as follows:  
 
Objective #1: Utilizing the necessary tools and resources to enable the deployment of front-
line police officers when and where they are needed most to address local priorities. 
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 Outcome for Objective #1: Increase support for front-line officers 
 
 Associated Performance Indicators:  

1. Increase in the percentage of officers who reported having adequate resources 
(e.g., equipment, tools, training) to do their job  

2. Decrease in policing costs through effective resource allocation as a result of the 
initiative 

3. Increase in the number of officers dedicated to specific policing tasks/duties 
4. Increase in the percentage of participating officers who feel confident they can 

apply the skills and knowledge gained from training  
5. Increase in staff time saved from technological investment  

 
Objective #2: Implementing public safety and community policing initiatives that address 
local priorities 
 
 Outcome for Objective #2: Increase community safety and well-being 

 
 Associated Performance Indicators:  

1. Decrease in police service calls for specific incidents as a result of the initiative 
(e.g., non-criminal incidents, mental health calls, etc.) 

2. Increase in time officers spend in the field as a result of implementation of the 
initiative  

3. Increase in citizen satisfaction (%) with quality of support offered by officers as a 
result of the initiative  

4. Increase in the percentage of individuals who are referred to the appropriate 
service provider(s) as a result of the initiative  

5. Increase in the number of new partnerships between the police service and 
other sectors as a result of the initiative 

6. Increase in the percentage of officers who reported enhanced knowledge of 
supports for community members (e.g., victim/survivor services) 

7. Increase in the number of interventions that result in overall risk lowered for 
situations of acutely elevated risk (e.g., situation table interventions) 

 
Note: If the performance indicators listed above do not align with your initiative(s), please 
contact the Ministry to discuss alternative indicators. 
 
Please note that local data should be used to demonstrate performance on provincially 
identified outcomes.  
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Locally identified Outcomes:  
In addition to the provincially identified outcomes, applicants will be required to identify local 
outcomes and performance indicators that reflect your specific initiative(s). For local 
performance indicators, police services/boards may choose from the list of performance 
indicators under the outcomes/objectives listed above. However, they may also identify their 
own locally specific performance indicators.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASSESSMENT CRITERIA 
 
Please review the following Assessment Criteria carefully.  It includes important information 
that must be addressed in your application.  Ensure you answer each component of every 
question in as much detail that is required. 
 
Do not leave any questions blank on the application form.  If equipment is not applicable for 
your initiative, please insert N/A. 
 
1) Demonstrated Need: Indicate the need for your initiative(s) and Ministry funding.    
 Identify your local priorities and which CSP Grant objective(s) are/is being addressed by 

your initiative(s) and why. 
 Indicate the need for your initiative(s) in the community and how your initiative(s) will 

address this need including brief statistical data that demonstrates the need (e.g., # of 
mental health calls). 

 TIP: Expected Outcomes are the positive impacts or changes your activities are 
expected to make in your community.  
 
Additional Information:  
• A performance indicator is an observable, measurable piece of information (i.e., 

numeric result) about a particular outcome, which shows to what extent the outcome 
has been achieved.   

• Quantitative indicators are numeric or statistical measures that are often expressed in 
terms of unit of analysis (e.g., frequency of, percentage of, ratio of, variance with). 

• Qualitative information is non-measurable information that describes attributes, 
characteristics, properties, etc.  It can include descriptive judgments or perceptions (e.g., 
program participants’ verbal or written feedback) measured through an open-ended 
questionnaire or an interview.  

• Target is the planned result to be achieved within a particular time frame.  Along with 
the baseline, this provides an anchor against which current performance results can be 
compared. Reasonable targets are challenging but achievable.   

• Baseline data is information captured initially to establish the starting point against 
which to measure the achievement of outcomes.   
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 Identify factors limiting your police service’s ability to implement the initiative(s).  
Explain why funding is beyond current local capability.  

 Identify who will benefit from the initiative (e.g., vulnerable groups, the community, 
police service). 
 

2) Activities: Provide a comprehensive outline of the activities that will be implemented in 
each fiscal year as part of the initiative(s).   
 Describe in detail all of the activities that you will implement during the initiative(s).  
 Clearly indicate the year your activities will be taking place (i.e., 2022-23, 2023-24, or 

2024-25) as well as approximate timelines for your activities within each fiscal year. 
 Indicate the resources that will be dedicated for each activity (e.g., personnel, 

equipment, etc.). 
 Describe if your initiative(s) is a best/promising practice and/or describe how it is new 

and/or innovative to your service.  
 

3) Partnerships: Provide an overview of the different partnerships that will be utilized during 
your initiative(s).  
 Identify who you will be partnering with (e.g., mental health service provider, local 

government).  
 Describe each partner’s role, how they will contribute to the success of your initiative(s), 

and, if applicable, how they will be supported through the project budget/funding.   
 Describe how these partnerships will support your identified CSP Grant objective(s).  
 Note: Police services/boards must collaborate with multi-sectoral partners in the 

development/implementation of their community and policing initiative(s).  
 

4) Equipment: If applicable, advise what equipment you will be purchasing and how it will 
support your police service in combatting crime and keeping communities safe. Please 
provide details.  
 Indicate if your service currently has the equipment for which you are requesting 

funding.  If yes, indicate why additional equipment is required.  
 Advise how the equipment will help police services combat crime and keep Ontario 

communities safe.  
 Note: Only 30% of the police services’ total annual allocation may be used for 

equipment per fiscal year of the grant cycle. 
 
5) Outcomes: Indicate the expected outcomes and associated performance metrics for each 

of your initiative(s).  
 Select the outcome(s) that corresponds with the CSP Grant objective(s) for your 

initiative. 
o If the initiative focuses on one CSP Grant objective, select a minimum of two 

indicators from the pre-determined list for the outcome under that objective.  
o If the initiative focuses on both CSP Grant objectives, select a minimum of one 

performance indicator per outcome under each objective. 
 Outline your locally identified outcomes for your initiative(s). 
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 Outline your locally identified performance indicators – qualitative and/or quantitative – 
that will demonstrate that local outcomes have been achieved.  

 Indicate the targets you will use to assess achievement of provincially identified and 
locally identified outcomes.  

 Indicate the baseline data from which you will be able to assess change.  
 Identify which partner will collect each indicator and how often.  

Note:  
o Please refer to the “Outcomes and Performance Indicator” section of the 

guidelines (page 6-8) for helpful tips on developing appropriate performance 
measures.  

o If the pre-determined lists of performance indicators do not align with your 
initiative(s), please contact the Ministry to discuss alternative indicators. 

o Where applicable, ensure that outcomes and performance indicators reflect 
input from partners.  

o Please note that local data should be used to demonstrate performance on 
provincially identified outcomes.  

o If you are requesting funding for an existing program, the baseline data for each 
performance indicator would be when data started to be consistently collected, 
as long as the indicators align with the Ministry outcomes.  

o If you are requesting funding for a new program, the baseline would be when 
the project is implemented and data begins being collected (e.g., after year one 
of implementation).  

o If baseline data is not available when completing the application form, please 
indicate this by writing N/A on your application. However, police services/boards 
will be required to identify baseline data at the time of the Interim Reports.  

 
6) Budget (separate excel spreadsheet): Using the Budget Sheet provided, clearly itemize all 

expenditures associated with the initiative(s) for each fiscal year of the grant cycle. 
 Clearly itemize all expenditures under the appropriate category.  
 Include a description for each budget item in the corresponding column.   
 Note:  

o Budget items without an associated description/explanation may not be funded. 
o Only 10% of the police services’ total annual allocation may be used to pay for 

external consultants and only 30% may be used for equipment per fiscal year of 
the grant cycle. 

 
EVALUATION REQUIREMENTS 

 

 
Applicants will also be required to complete an evaluation of their initiative(s) based on their 
predetermined outcomes as part of the Interim and Final reports submitted to the ministry 
throughout the three-year grant cycle.  
 
Evaluations will include:  
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 Quantitative analysis – Applicants will be required to submit data regarding baselines, 
targets and on-going progress to date for the defined measures under each applicable 
objective(s). 

 Qualitative analysis – Applicants will be required to provide details on their progress in 
working towards their identified outcomes (e.g., SWOT analysis).  

 
Further details on the evaluation requirements in the interim and final reports will be outlined 
in the contractual agreement between the Ministry and successful applicants.  
 

APPLICATION REVIEW 
 
Applications that qualify under the eligibility criteria will be reviewed by a CSP Grant Review 
Committee.  The Review Committee’s primary mandate will be to evaluate applications based 
on eligibility and assessment criteria and make recommendations for funding to the Solicitor 
General.  
 
Ministry staff will work with police services/boards to ensure that they are successful in 
meeting CSP Grant requirements and objectives under the local priorities funding stream.   
 

CONTRACTUAL AGREEMENT 
 
As part of the terms of funding, the Ministry will enter into a contractual agreement with the 
police services boards approved for CSP Grant funding.  Agreements will be for a three-year 
period – from 2022-23 to 2024-25.  Funds will be released to the police service boards annually 
after all of the applicable documentation has been submitted and the contractual agreement 
has been signed by all parties.  The funds must be used for the purposes described in the 
application and according to the terms of the contractual agreement.  As part of the contractual 
agreement, recipients will be required to complete and submit interim and final reports to the 
Ministry.  
 
Standard government procedures regarding grants will be followed.  The contract will outline: 
 purposes for which the grant funding will be used; 
 commitments to be undertaken or specific activities to support the application; 
 interim and final reporting dates, including performance indicators; and 
 funding disbursement schedule. 

 
APPLICATION SUBMISSION 

 
The 2022-23 – 2024-25 CSP Grant cycle will be administered through the Transfer Payment 
Ontario (TPON) system, including the call-for-applications process (see TPON Instructions for 
Application Submission below).  
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While applications will be submitted and processed through TPON, please also provide 
confirmation of your submission including a copy of the completed application form and 
budget sheets via email to James.Y.Lee@Ontario.ca.  
 

APPLICATION DEADLINE 
 
Completed application forms and budget sheets must be received by 4:00 p.m. (Eastern 
Standard Time) on Thursday January 6, 2022.  
 

GENERAL AND TECHNICAL ASSISTANCE 
 
For questions about the grant or application process or for technical assistance, please contact 
James Lee, Community Safety Analyst, at James.Y.Lee@Ontario.ca or (416) 325-6039. 
 

TPON INSTRUCTIONS FOR APPLICATION SUBMISSION 
 
Applications for the 2022-23 – 2024-25 CSP Grant must be submitted electronically through 
Transfer Payment Ontario (TPON) at www.grants.gov.on.ca.  In order to apply, applicants must 
have a TPON account.    
 
If you do not have a TPON account, please follow these steps: 

1) Create a ONe-key account at https://www.iaa.gov.on.ca/iaalogin/IAALogin.jsp. 
ONe-key gives you secure access to Ontario government programs and services, 
including Transfer Payment Ontario. 

2)  Register your organization in TPON.  For instructions, please refer to the “Registering 
an Organization in Transfer Payment Ontario”  user guides at 
http://www.grants.gov.on.ca/GrantsPortal/en/TransferPaymentCommonRegistration/H
owtoRegister/index.htm.  

3) Request Access to See Funding Opportunities in TPON.  For assistance, please refer to 
“Requesting Access to See Funding Opportunities” at 
http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/HowtoApply/index.htm. 
Please allow sufficient time as confirmation of TPON access may take up to two business 
days.  The application form can only be accessed once you are registered for the TPON. 

If you have any questions or are experiencing technical difficulties, please contact TPON 
Customer Service at (416) 325-6691 or 1-855-216- 3090, Monday to Friday from 8:30 a.m. to 
5:00 p.m. Eastern Standard Time, or by email at TponCC@Ontario.ca. 

Once the request has been approved, your organization will be listed under Transfer Payment 
Service within the See Funding Opportunities Menu Card. Click on your organization name to be 
redirected to TPON. 

Once you have been redirected into the TPON Home Page, select ‘Submit for Funding’. 
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Within the “Invitational Programs for my Organization”, select ‘Community Safety and Policing 
Grant 2022-23 to 2024-25’ under Ministry of the Solicitor General (SOLGEN) and click ‘New ’. 

The application has four steps: 

 

1) Review Program Information – this includes any Program Documentation and Required 
Attachments. 
 

2) Complete Form – this is where you download the form and upload the 
completed/validated form. Note: After downloading the form, save it to your computer. 
You can work on it offline. 

 
3) Attach Supporting Documents – this is where you attach any required or supporting 

documents. 
 

4) Confirm Submission – this is where you submit the entire application. 
 

STEPS ON HOW TO FILL OUT THE DOWNLOADED CSP GRANT LOCAL PRIORITIES FUNDING 
STREAM APPLICATION FORM: 

 
Once you open the CSP Grant Local Priorities Funding Stream Application Form, the first page 
should look like this: 
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1) Click Expand to show all section of the application, and please complete all the 
mandatory fields. 
 

2) Section A – Organization Information 
Please ensure all fields in the Organization Information section is completed. 

 

3) Section B – Organization Address Information 
Please ensure all fields in the Organization Address Information section is completed. 
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4) Section C – Application Contact Information 

a. This section you may add as many contact person you wish, but please note the 
ministry will be in touch with the first person on this list as the primary contact 
person for this project/grant. 
 

 
 

5) Section D – Grant Payment Information: 
a. This section is what the ministry will set-up once your application has been 

approved. 
b. Payments will be issued using the information from this section. 

i. NOTE: payments are made through Electronic Fund Transfer (EFT) 
Payment. 

 

  
 

6) Section E – Project Information: 
a. This section is where you will provide the detail of your project including project 

name, requested amount, summary, description, etc. Please ensure to select the 
appropriate Project Objective. 
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7) Section F – Equipment Section 
a. Please answer the question on this section. If your project is not requesting 

funding for equipment, please put “N/A” in this section (do not leave blank). 
 

 
 

8) Section G – Partnerships/Stakeholders Information: 
a. In this section please provide information for all partners involved with the 

project, including their name and their role. 
b. Please use the Add button to include more partners and their roles. 
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9) Section H Declaration/Signing 

a. This section will require the person authorized to sign off on this application. 
b. This section is based on which person was indicated in Section B Application 

Contact Information under Confirmation of Signing Authority. 
 

 
 
When you are finished with all the sections, please ensure to click the “Validate” at the top of 
the page to confirm that there are no information missing in the application form. 
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10) Budget 
a. The budget sheet is required as a separate attachment under “Attach Supporting 

Document” section.  
 

 
 

b. Please complete the excel budget sheet for all three years (in separate tabs), 
including the budget item, description and funding amounts. Please include all 
budget items associated with the project regardless of if it is being requested for 
funding through the CSP Grant. If it is, please ensure to complete the “Ministry $ 
Requested” column to show how much is being sought through the CSP Grant 
funding.  
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c. Once the excel budget sheet is completed, please upload the form and select 

“Budget” in the Attachment Type field. 
 

 

11) Outcomes and Performance Measures 
a. Similar to the budget sheet, the outcomes and performance measures sheet 

(pdf) is also required as a separate attachment under “Attach Supporting 
Document” section.  

b. Please complete both “Provincially-identified Outcomes”, as well as “Locally-
identified Outcomes” following the instructions outlined under the “Outcomes & 
Performance Indicators” section on page 7. 
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c. Again, similar to the budget sheet, once the outcomes and performance 
measures sheet (pdf) is completed, please upload the form and select 
“Outcomes and Performance measures” in the Attachment Type field. 
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INTRODUCTION 
 
The Community Safety and Policing (CSP) Grant program was introduced in 2019-20 to support 
police services/boards in combating crime and keeping Ontario communities safe. The 
outcomes-based CSP Grant provides eligible police services/boards with greater flexibility to 
implement initiatives that address policing needs and priority risks related to safety and well-
being. In order to ensure that local and provincial priorities are being addressed, the CSP Grant 
will offer two funding streams – one focused on local priorities and the other focus on 
provincial priorities.  
 
In order to further support police services/boards in undertaking policing and community safety 
and well-being initiatives across the province, the Ministry of the Solicitor General (Ministry) is 
launching another Call-for-Applications under the Provincial Priorities Funding Stream of the 
CSP Grant program for a three-year grant cycle (i.e., 2022-23 – 2024-25 fiscal years). It will be 
available to those police services boards that were eligible to receive funding under the 2019-
20 CSP Grant program, as well as First Nations police services in Ontario.  
 
Please refer to the “Community Safety and Policing Grant Instructions and Guidelines – Local 
Priorities Funding Stream” for details on completing the application process for initiatives 
addressing local priorities 
 
All projects funded under the 2022-23 – 2024-25 CSP Grant Provincial Priorities Funding Stream 
must align with a minimum of one of the grant objectives, which are outlined below: 

1. Providing police services with the necessary tools and resources to enable the 
deployment of front-line police officers when and where they are needed most; and 

2. Supporting police services as they implement public safety and community policing 
initiatives. 

 
This will be a competitive application process and projects funded under this stream must focus 
on addressing at least one of the following provincially identified priorities: 

1. Gun and gang violence; 
2. Sexual violence and harassment;  
3. Human trafficking;  
4. Mental Health and addictions; and/or 
5. Hate motivated crime. 

 
The Ministry will continue to review the objectives of the grant every grant cycle to ensure they 
meet local and provincial needs. 
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CONTEXT 
 
Ensuring public safety is a key priority for the Government of Ontario, and the Ministry is 
committed to working with policing partners to provide them with the tools and resources they 
need to keep Ontario’s communities safe and resilient.  
 
As you may know, the Ministry introduced the CSP Grant in 2019-20 as a result of a 
transformation of a number of programs to ensure grant program align with the needs of 
Ontario communities and government objectives, meet tangible outcomes and are effective in 
reducing crime-related activity in Ontario. This outcomes-based grant program, which includes 
two funding streams, was developed to better support local and provincial priorities and focus 
on effective, integrated service delivery.  It also provides police services with additional 
supports to respond to situations of crisis. Lastly, through the CSP Grant, police services will be 
better positioned to work collaboratively with their community partners to implement public 
safety initiatives that proactively address local risk factors before they escalate and result in 
crime and victimization. 
 
In addition, the CSP Grant program also aligns with Ontario’s modernized approach to 
community safety and well-being which involves addressing local crime and complex social 
issues on a more sustainable basis by reducing the reliance on incident-driven responses and 
refocusing efforts towards the long-term benefits of social development, prevention and risk 
intervention.  
 
The Ministry is launching a call-for-applications under the CSP Grant for a new grant cycle 
(2022-23 – 2024-25) to continue to support police services and community partners to increase 
safety and well-being in their communities. 
 

COLLABORATION AND PARTNERSHIPS 
 

Through our engagement with Ontario communities, the Ministry has affirmed that ensuring 
the safety and well-being of our communities cannot be achieved by one agency or sector 
alone.  Community safety and well-being involves working collaboratively across various 
sectors, including but not limited to justice, health/mental health, education, community/social 
services, and children/youth services. 
 
Many Ontario communities are already moving towards collaborative approaches to 
community safety and well-being, including integrated service delivery. By working 
collaboratively at the local level to address priority risks of the community, police services and 
partners will be better prepared to meet current and future needs of Ontarians in a more 
strategic and holistic way.  
 
As such, applicants are required to work with their municipal, policing and community partners 
in the development and implementation of their community and policing initiatives to truly 
address crime and complex social issues on a sustainable basis.  Applicants must demonstrate 
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how their initiatives use collaboration and partnerships with other inter-jurisdictional and 
multi-sector agencies to implement activities and achieve common goals.  
 

ELIGIBILITY CRITERIA 
 
Who is eligible? 
 Municipal police services and Ontario Provincial Police (OPP) municipal contract 

locations who were eligible to receive funding under the CSP Grant in 2019-20. 
 First Nations police services in Ontario.  

 
What is eligible? 
 New and existing initiatives that focus on addressing at least one of the following 

provincial priorities: 
1. Gun and gang violence; 
2. Sexual violence and harassment;  
3. Human trafficking;  
4. Mental Health and addictions; and/or 
5. Hate motivated crime. 

 Note: If requesting funding for an existing initiative, police services/boards are 
encouraged to make enhancements to the initiative to further address provincial 
priorities. 

 Initiatives must meet one or both of the following objectives and align with provincially 
identified outcomes under the Provincial Priorities Funding Stream:  

1. Utilizing the necessary tools and resources to enable the deployment of front-
line police officers when and where they are needed most to address provincial 
priorities; and 

2. Implementing public safety and community policing initiatives that address 
provincial priorities. 

(Please refer to the “Outcomes and Performance Indicators” section for more 
information on provincially identified outcomes.)  

 Some examples of initiatives could include:  
o Community mobilization and engagement (e.g., engagement with local schools 

on sexual violence and harassment, organization of community events, etc.); 
o Education and awareness programs (e.g., gun and gang violence awareness, 

youth-focused awareness campaigns, education campaigns on hate crime, 
discrimination and racism, etc.); 

o Training for police officers and community partners (e.g., training to improve 
interactions during sexual assault and harassment investigations, diversity 
training, etc.); 

o Crime prevention and community safety and well-being initiatives (e.g., 
victim/survivor support services for sexual violence and harassment or hate 
crimes, human trafficking units, mental health support teams, gun and gang 
prevention initiatives including gang alternatives for at-risk youth, etc.); 
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o Community safety and well-being planning initiatives (e.g., development / 
implementation of programs or strategies that address provincial priorirites); 

o Enforcement and suppression activities (e.g., coordinated police responses, 
firearm enforcement units, opioid enforcement and education unit, gang 
suppression, high-impact patrol, etc.); 

o Intelligence gathering and sharing (e.g., multi-jurisdictional investigations 
specific to gun and gang activities, social media monitoring, etc.); 

o Intervention and diversion strategies (e.g., dispatch centres supporting mental 
health crisis diversion, gang exit strategies for youth and young adults, youth 
diversion programs, etc.); 

o Enhanced data systems and analytics techniques to support policing operations 
and activities; and  

o Equipment that supports policing operations and activities (e.g., 
software/technology, tools for de-escalation, security systems/infrastructure 
etc.). 

 
Eligible budget items: 
 Personnel: salaries, benefits, overtime, and external consultants (i.e. third-party 

services). Please note that only 10% of the police services boards’ total funding request 
per fiscal year of the grant cycle may be used to pay external consultants. However, 
external consultant costs may be distributed across multiple initiatives/applications as 
needed, as long as the total does not exceed 10% of your services boards’ total funding 
request per fiscal year of the grant cycle.  

 Engagement and Education: costs associated with community engagement, awareness, 
and education. 

 Training: costs associated with training for police services and their partners.  
 Research and Analysis: costs associated with research into new/innovative policing 

techniques to support policing operations and activities, including evaluations of 
policing practices, tools and resources, or research and analysis of data into local risks to 
support community safety and well-being planning. 

 Equipment: costs associated with purchasing equipment which supports police services 
in meeting the CSP Grant objectives. Please note that only 30% of the police services 
boards’ total funding request per fiscal year of the grant cycle may be used for 
equipment. However, equipment costs may be distributed across multiple 
initiatives/applications as needed, as long as the total does not exceed 30% of your 
services boards’ total funding request per fiscal year of the grant cycle. 

 Other: additional costs associated with the implementation of initiative(s) and the 
development of new/improved services (i.e., cell phone usage costs, office supplies, 
etc.).    

Note: funding can be utilized towards offsetting costs of external partners for the above 
budget items / activities related to the initiative. 

 
What is not eligible - the CSP Grant will not cover expenses related to:   
 Out of province expenses (e.g., travel); 
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 Non-police related initiatives;  
 Facial recognition technology; and/or 
 Body-worn cameras. 

 
Other Considerations: 
(note: preference may be given to applications that address the following components as part 
of their initiatives). 
 
Community Safety and Well-Being Planning 
When submitting applications for funding through the CSP Grant, police services should 
consider aligning with and leveraging local community safety and well-being planning efforts.  
 
Consideration should be given to supporting initiatives that address priorities identified through 
the local community safety and well-being plan. 
 
Diversity Principle 
Initiatives should be developed through a diversity, equity and inclusion lens with consideration 
towards supports for communities who may be disproportionately impacted by any of the 
priorities that are prevalent in the local community. This may include taking into consideration 
how the initiative would serve and meet the unique needs of those who are, but not limited to: 

• Indigenous; 
o Note: Applicants may consider The Report and Calls to Action from the Truth and 

Reconciliation Commission of Canada, as well as Ontario’s Urban Indigenous 
Action Plan, to guide development of initiatives that support Indigenous 
populations. 

• Francophone; 
• racialized; 
• newcomers, immigrants or refugees; 
• members of specific ethno-cultural and religious backgrounds; 
• children and youth; 
• older adults; 
• 2SLGBTQQIA+ (including: Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, 

Questioning, Intersex and Asexual, and Plus persons); 
• experiencing challenges with addictions and mental health; 
• persons with disabilities; 
• residents of Northern, rural and remote areas; or 
• experiencing economic insecurity (i.e., homeless, marginally/under-housed, living in 

poverty). 
 
Applicants should consider the diversity principle and include how it applies to the initiative in 
any or all of the following assessment categories: 

• Demonstrated Need 
• Activities 
• Partnership 

Page 31 of 60



COMMUNITY SAFETY AND POLICING GRANT – APPLICATION INSTRUCTIONS AND GUIDELINES  
PROVINCIAL PRIORITIES FUNDING STREAM – 2022-23 to 2024-25 GRANT CYCLE 

Page 7 of 24 
 

 
FUNDING 

 
Funding under the CSP Grant Provincial Priorities Funding Stream will be available for a three-
year period (i.e., 2022-23 to 2024-25). Eligible police services/boards can submit applications 
for initiatives that will take place within the three-year grant cycle.  
 
The Provincial Priorities Funding Stream will be a competitive application process and there is 
$14 million available in funding annually. In order to maximize funding and ensure a 
proportionate distribution across police services, the maximum funding for each project is 
$1,500,000 over three years (up to $500,000 per fiscal year). However, applications submitted 
in partnership with multiple police services/boards may request funds to a maximum of 
$3,000,000 over three years ($1,000,000 per fiscal year) for each project. 
 
Please note that total funding requests for each fiscal year must be spent within that fiscal 
year and cannot be carried over to the next fiscal year (e.g., funding requested for 2022-23 
must be spent on activities taking place between April 1, 2022, and March 31, 2023). 
 

LENGTH OF APPLICATION FORM & MULTIPLE APPLICATIONS 
 
Application forms have character limits in each section. Please adhere to these limits.  
 
Please do not include any attachments or website addresses as part of your responses.  They 
will not be reviewed.   
 
Police services/boards can submit a maximum of two applications under the Provincial 
Priorities Funding Stream.  This will allow Ministry staff to streamline the review of applications 
and ensure that funding can be flowed in a timely manner. 
 

OUTCOMES & PERFORMANCE INDICATORS 
 
To demonstrate that initiative(s) funded under the CSP Grant are focused on increasing public 
safety through preventing and reducing crime and complex social issues, successful CSP Grant 
recipients will be required to report to the Ministry on both local and provincial outcomes.   
  
Provincially Identified Outcomes: 
In order to consistently demonstrate provincial outcomes, the Ministry will require funding 
recipients to report back on provincially identified outcomes and performance indicators. 
Specifically, the Ministry has identified one provincial outcome for each of the objectives of the 
CSP Grant as well as a list of associated performance indicators for each outcome.  
 Outcome for Objective #1: Increase support for front-line officers 
 Outcome for Objective #2: Increase community safety and well-being 
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All successful recipients will be required to report on the outcome(s) associated with the CSP 
Grant objective(s) for their initiative. If the initiative focuses on one CSP Grant objective, 
recipients will be required to report on the corresponding outcome and select a minimum of 
two indicators from the pre-determined list for that outcome (see below). Alternately, if the 
initiative focuses on both CSP Grant objectives, recipients will be required to report on the 
outcome under both objectives and select a minimum of one performance indicator per 
outcome from the pre-determined lists (see below). 
 
In addition to the above, recipients under this funding stream are also required to report on the 
provincially identified outcome specific to their chosen provincial priority and select a minimum 
of one performance indicator for this outcome from the pre-determined list (see below).    
 Provincial Priority #1 – Outcome: Decrease in gun and/or gang violence 
 Provincial Priority #2 – Outcome: Decrease in sexual violence and harassment 
 Provincial Priority #3 – Outcome: Decrease in human trafficking 
 Provincial Priority #4 – Outcome: Improved support/response to mental health and 

addictions crises 
 Provincial Priority #5 – Outcome: Decrease in hate motivated crime 

 
The outcomes and list of performance indicators for each CSP Grant objective and each 
provincial priority are as follows:  
 
Objective #1: Utilizing the necessary tools and resources to enable the deployment of front-
line police officers when and where they are needed most to address provincial priorities. 
 
 Outcome for Objective #1: Increase support for front-line officers 

 
 Associated Performance Indicators:  

1. Increase in the percentage of officers who reported having adequate resources (e.g., 
equipment, tools, training) to do their job  

2. Decrease in policing costs through effective resource allocation as a result of the 
initiative 

3. Increase in the number of officers dedicated to specific policing tasks/duties 
4. Increase in the percentage of participating officers who feel confident they can apply 

the skills and knowledge gained from training  
5. Increase in staff time saved from technological investment  

 
Objective #2: Implementing public safety and community policing initiatives that address 
provincial priorities 
 
 Outcome for Objective #2: Increase community safety and well-being 

 
 Associated Performance Indicators:  

1. Decrease in police service calls for specific incidents as a result of the initiative (e.g., 
non-criminal incidents, mental health calls, etc.) 
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2. Increase in time officers spend in the field as a result of implementation of the 
initiative  

3. Increase in citizen satisfaction (%) with quality of support offered by officers as a 
result of the initiative  

4. Increase in the percentage of individuals who are referred to the appropriate service 
provider(s) as a result of the initiative  

5. Increase in the number of new partnerships between the police service and other 
sectors as a result of the initiative 

6. Increase in the percentage of officers who reported enhanced knowledge of 
supports for community members (e.g., victim/survivor services) 

7. Increase in the number of interventions that result in overall risk lowered for 
situations of acutely elevated risk (e.g., situation table interventions) 

 
Provincial Priority #1: Guns and gangs  
 
 Outcome: Decrease in gun and/or gang related violence 

 
 Associated Performance Indicators:  

1. Decrease in rate of firearm and gang-related crimes 
2. Decrease in the number of firearm and gang-related homicides 
3. Increase in charges laid for gang or gun-related crimes because of implementation of 

the initiative 
4. Increase in hours of community patrol activity in identified high risk areas    
5. Percent increase in public awareness of available information and supports related 

to gun and/or gang related violence 
 
Provincial Priority #2: Sexual violence and harassment 

 
 Outcome: Decrease in sexual violence and harassment 

 
 Associated Performance Indicators:  

1. Increase in percentage of officers trained in addressing sexual violence and 
harassment  

2. Increase in percentage of victims/survivors of sexual violence/harassment who felt 
supported throughout the investigation 

3. Percent increase in public awareness of available information and supports related 
to sexual violence and harassment 

4. Percent increase in the number of multi-sectoral partnerships established as a result 
of the implementation of the project 

5. Number of sexual violence and harassment calls 
6. Increase in the number of sexual violence and harassment charges laid 

 
 Provincial Priority #3: Human trafficking   
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 Outcome: Decrease in human trafficking 
 

 Associated Performance Indicators:  
1. Increase in percentage of officers trained in addressing human trafficking 
2. Increase in percentage of victims/survivors of human trafficking who felt supported 

throughout the investigation 
3. Percent increase in public awareness of available information and supports related 

to human trafficking 
4. Percent increase in the number of multi-sectoral partnerships established because 

of the implementation of the project 
5. Number of human trafficking calls 
6. Increase in the number of human trafficking charges laid 

 
Provincial Priority #4: Mental health and addictions 
 
 Outcome: Improved support/response to mental health and addictions crises 

 
 Associated Performance Indicators:  

1. Decrease in the number of mental health or addictions related calls for service 
2. Percent increase in clients with improved / positive mental health or addictions 

outcomes 
3. Increase in the number of community members who are aware of mental 

health/addictions services 
4. Number of clients who are referred to by police to appropriate mental health or 

addictions agencies/resources in the community  
5. Percentage of police officers who report improvements in their knowledge of 

resources to meet the unique needs of mental health or addictions clients 
6. Number of new formal collaboration mechanisms or partnerships between police 

services and local agencies and communities serving clients with mental health or 
addiction issues.  

7. Decrease in readmission rates (e.g., hospital or emergency room visits) for mental 
illness or addiction  

 
Provincial Priority #5: Hate motivated crime   
 
 Outcome: Improved support/response to hate motivated crime 

 
 Associated Performance Indicators:  

1. Increase in the percentage of police officers who attended/completed education 
and/or training opportunities provided to address and prevent hate motivated crime 

2. Increase in the number of supports for victims of hate motivated crime 
3. Percentage increase in the uptake of services offered to community members and 

victims of hate motivated crime 
4. Increase in community members’ feeling of safety as a result of the initiative  
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5. Increase in the number of public awareness campaigns in the community to address 
and prevent hate motivated crime 

6. Number of new formal collaboration mechanisms or partnerships between police 
services and local agencies and communities serving victims of hate motivated 
crimes 

7. Percentage increase in the data collection and reporting of hate motivated crime 
8. Percentage increase in the number of online hate motivated crimes identified and 

prosecuted  
 
Note: If the performance indicators listed above do not align with your initiative(s), please 
contact the Ministry to discuss alternative indicators. 
 
Please note that local data should be used to demonstrate performance on provincially 
identified outcomes.  
 
Where appropriate, police services are encouraged to include granular-level data related to 
their chosen indicators / outcomes (e.g., specific types of motivation for hate-motivated crime 
such as racism, religion, sexual orientation; specific types of human trafficking calls such as sex 
trafficking, labor trafficking, etc.).  
 
Locally identified Outcomes:  
In addition to the provincially identified outcomes, applicants will be required to identify local 
outcomes and performance indicators that reflect your specific initiative(s). For local 
performance indicators, police services/boards may choose from the list of performance 
indicators under the outcomes/objectives listed above. However, they may also identify their 
own locally specific performance indicators.  
 

 TIP: Expected Outcomes are the positive impacts or changes your activities are expected to 
make in your community.  
  
Additional Information: 
• A performance indicator is an observable, measurable piece of information (i.e., numeric result) 

about a particular outcome, which shows to what extent the outcome has been achieved.   
• Quantitative indicators are numeric or statistical measures that are often expressed in terms of 

unit of analysis (e.g., frequency of, percentage of, ratio of, variance with). 
• Qualitative information is non-measurable information that describes attributes, 

characteristics, properties, etc.  It can include descriptive judgments or perceptions (e.g., 
program participants’ verbal or written feedback) measured through an open-ended 
questionnaire or an interview.  

• Target is the planned result to be achieved within a particular time frame.  Along with the 
baseline, this provides an anchor against which current performance results can be compared. 
Reasonable targets are challenging but achievable.   

• Baseline data is information captured initially to establish the starting point against which to 
measure the achievement of outcomes.   
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ASSESSMENT CRITERIA 
 
Please review this section carefully as it includes important information that must be addressed 
in your application.  Ensure you answer each component of every question in as much detail 
that is required and do not leave any questions blank.  
 
The criteria for each section are outlined below, as well as the associated weighted percentage 
for scoring.  All eligible applications will be assessed and scored based on the following: 
 
1) Demonstrated Need: Indicate the need for your initiative(s) and Ministry funding. (20%) 
 Identify your chosen provincial priority.  
 Identify which CSP Grant objective(s) are/is being addressed by your initiative(s) and 

why.  
 Indicate the need for your initiative(s) in the community and how your initiative(s) will 

address this need including brief statistical data that demonstrates the need (e.g., # of 
mental health calls).  

 Identify factors limiting your police service’s ability to implement the initiative(s).  
Explain why funding is beyond current local capability.  

 Identify who will benefit from the initiative (e.g., vulnerable groups, the community, 
police service).  
 

2) Activities: Provide a comprehensive outline of the activities that will be implemented in 
each fiscal year as part of the initiative(s). (25%) 
 Describe in detail all the activities that you will implement during the initiative(s).  
 Clearly indicate the year your activities will be taking place (i.e., 2022-23, 2023-24 or 

2024-25) as well as approximate timelines for your activities within each fiscal year. 
 Indicate the resources that will be dedicated for each activity (e.g., personnel, 

equipment, etc.). 
 Describe if your initiative(s) is a best/promising practice and/or describe how it is new 

and/or innovative to your service.  
 

3) Partnerships: If applicable, provide an overview of the different partnerships that will be 
utilized during your initiative(s). (10%) 
 Identify who you will be partnering with (e.g., victim services, local government).  
 Describe each partner’s role, how they will contribute to the success of your initiative(s), 

and, if applicable, how they will be supported through the project budget/funding.   
 Describe how these partnerships will support your identified CSP Grant objective(s).  
 Note: Police services/boards are strongly encouraged to collaborate with multi-sectoral 

partners in the development/implementation of their community and policing 
initiative(s). As part of the scoring criteria for applications, preference may be given to 
applications with strong multi-sectoral partnerships.  
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4) Equipment: If applicable, advise what equipment you will be purchasing and how it will 
support activities related to combatting gun and gang violence, sexual violence and 
harassment and/or human trafficking activities, or support community safety and well-
being planning. Please provide details. (10%) 
Note: If equipment is not applicable for your initiative, please insert N/A, and the weight of 
the score for this section will be distributed evenly across the other sections (i.e., 2% added 
to each section). 
 Indicate if your service currently has the equipment for which you are requesting 

funding.  If yes, indicate why additional equipment is required.  
 Advise how the equipment will help police services combat crime and keep Ontario 

communities safe.  
 Note: Only 30% of the police services boards’ funding request per fiscal year of the grant 

cycle may be used for equipment. 
 
5) Outcomes: Indicate the expected outcomes and associated performance metrics for each 

of your initiative(s). (20%) 
 Select the outcome(s) that corresponds with the CSP Grant objective(s) for your 

initiative.  
o If the initiative focuses on one CSP Grant objective, select a minimum of two 

indicators from the pre-determined list for the outcome under that objective.  
o If the initiative focuses on both CSP Grant objectives, select a minimum of one 

performance indicator per outcome under each objective. 
 Select the outcome that corresponds with your chosen provincial priority and select a 

minimum of one performance indicator for that outcome.   
 Outline your locally identified outcomes for your initiative(s).  
 Outline your locally identified performance indicators – qualitative and/or quantitative – 

that will demonstrate that local outcomes have been achieved.  
 Indicate the targets you will use to assess achievement of provincially identified and 

locally identified outcomes.  
 Indicate the baseline data from which you will be able to assess change.  
 Identify which partner will collect each indicator and how often.  
 Note:  

o Please refer to the “Outcomes and Performance Indicator” section of the 
guidelines (page 6-9) for helpful tips on developing appropriate performance 
measures.  

o If the pre-determined lists of performance indicators do not align with your 
initiative(s), please contact the Ministry to discuss alternative indicators. 

o Where applicable, ensure that outcomes and performance indicators reflect 
input from partners.  

o Please note that local data should be used to demonstrate performance on 
provincially identified outcomes.  

o If you are requesting funding for an existing program, the baseline data for each 
performance indicator would be when data started to be consistently collected, 
as long as the indicators align with the Ministry outcomes.  
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o If you are requesting funding for a new program, the baseline would be when 
the project is implemented and data begins being collected (e.g., after year one 
of implementation).  

o If baseline data is not available when completing the application form, please 
indicate this by writing N/A on your application. However, police services/boards 
will be required to identify baseline data at the time of the Interim Report.  

 
6) Budget (separate excel spreadsheet): Using the Budget Sheet provided, clearly itemize all 

expenditures associated with the initiative(s) for each fiscal year of the grant cycle. (15%) 
 Clearly itemize all expenditures under the appropriate category.  
 Include a description for each budget item in the corresponding column.   
 Note:  

o Budget items without an associated description/explanation may not be funded. 
o Only 10% of the police services boards’ total funding request per fiscal year of 

the grant cycle may be used to pay for external consultants and only 30% may be 
used for equipment. 
 

 
EVALUATION REQUIREMENTS 

 

 
Applicants will also be required to complete an evaluation of their initiative(s) based on their 
predetermined outcomes as part of the Interim and Final reports submitted to the ministry 
throughout the two-year grant cycle.  
 
Evaluations will include:  
 Quantitative analysis – Applicants will be required to submit data regarding baselines, 

targets and on-going progress to date for the defined measures under each applicable 
objective(s). 

 Qualitative analysis – Applicants will be required to provide details on their progress in 
working towards their identified outcomes (e.g., SWOT analysis). 

 
Further details on the evaluation requirements in the Interim and Final reports will be outlined 
in the contractual agreement between the Ministry and successful applicants.  
 

APPLICATION REVIEW 
 
The Provincial Priorities Funding Stream is a competitive applications process. Applications that 
qualify under the eligibility criteria will be reviewed by a CSP Grant Review Committee.  The 
Review Committee’s primary mandate will be to evaluate applications based on eligibility and 
assessment criteria. Recommendations for funding to the Solicitor General based on the 
strength of the applications and ability to meet grant objectives/priorities.  
 

CONTRACTUAL AGREEMENT 
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As part of the terms of funding, the Ministry will enter into a contractual agreement with the 
police services boards approved for CSP Grant funding.  Agreements will be for a three-year 
period – from 2022-23 to 2024-25.  Funds will be released to the police services boards 
annually after all the applicable documentation has been submitted and the contractual 
agreement has been signed by all parties.  The funds must be used for the purposes described 
in the application and according to the terms of the contractual agreement.  As part of the 
contractual agreement, recipients will be required to complete and submit Interim and Final 
reports to the Ministry.  
 
Standard government procedures regarding grants will be followed.  The contract will outline: 
 purposes for which the grant funding will be used; 
 commitments to be undertaken or specific activities to support the application; 
 interim and final reporting dates, including performance indicators; and 
 funding disbursement schedule. 

 
APPLICATION SUBMISSION 

 
The 2022-23 – 2024-25 CSP Grant cycle will be administered through the Transfer Payment 
Ontario (TPON) system, including the call-for-applications process (see TPON Instructions for 
Application Submission below).  
 
While applications will be submitted and processed through TPON, please also provide 
confirmation of your submission including a copy of the completed application form and 
budget sheets via email to James.Y.Lee@Ontario.ca. 
 

APPLICATION DEADLINE 
 
Completed application forms and budget sheets must be received by 4:00 p.m. (Eastern 
Standard Time) on Thursday January 6, 2022.  
 

GENERAL AND TECHNICAL ASSISTANCE 
 
For questions about the grant or application process or for technical assistance, please contact 
James Lee, Community Safety Analyst, at James.Y.Lee@Ontario.ca or (416) 325-6039. 
 

TPON INSTRUCTIONS FOR APPLICATION SUBMISSION 
 
Applications for the 2022-23 – 2024-25 CSP Grant must be submitted electronically through 
Transfer Payment Ontario (TPON) at www.grants.gov.on.ca.  In order to apply, applicants must 
have a TPON account.    
 
If you do not have a TPON account, please follow these steps: 

1) Create a ONe-key account at https://www.iaa.gov.on.ca/iaalogin/IAALogin.jsp. 
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ONe-key gives you secure access to Ontario government programs and services, 
including Transfer Payment Ontario. 

2)  Register your organization in TPON.  For instructions, please refer to the “Registering 
an Organization in Transfer Payment Ontario”  user guides at 
http://www.grants.gov.on.ca/GrantsPortal/en/TransferPaymentCommonRegistration/H
owtoRegister/index.htm.  

3) Request Access to See Funding Opportunities in TPON.  For assistance, please refer to 
“Requesting Access to See Funding Opportunities” at 
http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/HowtoApply/index.htm. 
Please allow sufficient time as confirmation of TPON access may take up to two business days.  
The application form can only be accessed once you are registered for the TPON. 

If you have any questions or are experiencing technical difficulties, please contact TPON 
Customer Service at (416) 325-6691 or 1-855-216- 3090, Monday to Friday from 8:30 a.m. to 
5:00 p.m. Eastern Standard Time, or by email at TponCC@Ontario.ca. 

Once the request has been approved, your organization will be listed under Transfer Payment Service 
within the See Funding Opportunities Menu Card. Click on your organization name to be redirected to 
TPON. 

Once you have been redirected into the TPON Home Page, select ‘Submit for Funding’. 

 

Within the “Invitational Programs for my Organization”, select ‘Community Safety and Policing 
Grant 2022-23 to 2024-25’ under Ministry of the Solicitor General (SOLGEN) and click ‘New ’. 

The application has four steps: 
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1) Review Program Information – this includes any Program Documentation and Required 
Attachments. 
 

2) Complete Form – this is where you download the form and upload the 
completed/validated form. Note: After downloading the form, save it to your computer. 
You can work on it offline. 

 
3) Attach Supporting Documents – this is where you attach any required or supporting 

documents. 
 

4) Confirm Submission – this is where you submit the entire application. 
 

STEPS ON HOW TO FILL OUT THE DOWNLOADED CSP GRANT PROVINCIAL PRIORITIES 
FUNDING STREAM APPLICATION FORM: 

 
Once you open the CSP Grant Provincial Priorities Funding Stream Application Form, the first 
page should look like this: 

 
1) Click Expand to show all section of the application, and please complete all the 

mandatory fields. 
 

2)  Section A – Organization Information 
Please ensure all fields in the Organization Information section is completed. 
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3) Section B – Organization Address Information 
Please ensure all fields in the Organization Address Information section is completed. 
 

 
4) Section C – Application Contact Information 

a. This section you may add as many contact person you wish, but please note the 
ministry will be in touch with the first person on this list as the primary contact 
person for this project/grant. 
 

 
 

5) Section D – Grant Payment Information: 
a. This section is what the ministry will set-up once your application has been 

approved. 
b. Payments will be issued using the information from this section. 
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i. NOTE: payments are made through Electronic Fund Transfer (EFT) 
Payment. 

 

  
 

6) Section E – Project Information: 
a. This section is where you will provide the detail of your project including project 

name, requested amount, summary, description, etc. Please ensure to select the 
appropriate Project Objective, as well as the Provincial Priority(s) that this 
project will be addressing. 
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7) Section F – Equipment Section 
a. Please answer the question on this section. If your project is not requesting 

funding for equipment, please put “N/A” in this section (do not leave blank). 
 

 
 

8) Section G – Partnerships/Stakeholders Information: 
a. In this section please provide information for all partners involved with the 

project, including their name and their role. 
b. Please use the Add button to include more partners and their roles. 

 

 
 

9) Section H Declaration/Signing 
a. This section will require the person authorized to sign off on this application. 
b. This section is based on which person was indicated in Section B Application 

Contact Information under Confirmation of Signing Authority. 
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When you are finished with all the sections, please ensure to click the “Validate” at the top of 
the page to confirm that there are no information missing in the application form. 

 

10) Budget 
a. The budget sheet is required as a separate attachment under “Attach Supporting 

Document” section.  
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b. Please complete the excel budget sheet for all three years (in separate tabs), 
including the budget item, description and funding amounts. Please include all 
budget items associated with the project regardless of if it is being requested for 
funding through the CSP Grant. If it is, please ensure to complete the “Ministry $ 
Requested” column to show how much is being sought through the CSP Grant 
funding.  
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c. Once the excel budget sheet is completed, please upload the form and select 
“Budget” in the Attachment Type field. 

 

 

11) Outcomes and Performance Measures 
a. Similar to the budget sheet, the outcomes and performance measures sheet 

(pdf) is also required as a separate attachment under “Attach Supporting 
Document” section.  

b. Please complete both “Provincially-identified Outcomes”, as well as “Locally-
identified Outcomes” following the instructions outlined under the “Outcomes & 
Performance Indicators” section on page 7. 
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c. Again, similar to the budget sheet, once the outcomes and performance 

measures sheet (pdf) is completed, please upload the form and select 
“Outcomes and Performance measures” in the Attachment Type field. 
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From: Lee, James Y. (SOLGEN)
Cc: Sharma, Poonam (SOLGEN)
Subject: RE: Important Update re: 2022-23 - 2024-25 CSP Grant Applications Deadline
Date: November 30, 2021 9:38:51 AM

Hello again everyone,
 
My apologies for the wrong year in the new deadline in my email below. The new deadline for

the 2022-23 – 2024-25 CSP Grant applications is Friday, January 14th, 2022 (4pm EST), not
2021.
 
Thank you again,
 
James Lee
Community Safety Analyst
Program Development Section / External Relations Branch / Public Safety Division
Ministry of the Solicitor General
25 Grosvenor Street, 12th Floor, Toronto, ON  M7A 2H3
Tel: (416) 325-6039 / E-mail: James.Y.Lee@ontario.ca
 
If you have any accommodation needs or require communication supports or alternate formats,
please let me know
 
 

From: Lee, James Y. (SOLGEN) 
Sent: November 30, 2021 9:27 AM
Cc: Sharma, Poonam (SOLGEN) <Poonam.Sharma@Ontario.ca>
Subject: Important Update re: 2022-23 - 2024-25 CSP Grant Applications Deadline
 
Good morning,
 
We wanted to share an important update regarding the applications deadline for the 2022-23
– 2024-25 Community Safety and Policing (CSP) Grant.
 
In order to provide applicants with more time to plan meaningful initiatives and prepare
applications for the upcoming three-year CSP Grant cycle, we are pleased to announce a one
week extension for submitting applications under both the Local and Provincial Priorities
Funding Streams.
 
As a result, the applications for the 2022-23 – 2024-25 CSP Grant are now due to the Ministry

by Friday, January 14th, 2021 (4pm EST).
 
The Ministry staff will continue to be available to provide support, and if you have any
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questions, please do not hesitate to contact me or my colleague, Poonam Sharma, copied on
this email.
 
Thank you,
 
James Lee
Community Safety Analyst
Program Development Section / External Relations Branch / Public Safety Division
Ministry of the Solicitor General
25 Grosvenor Street, 12th Floor, Toronto, ON  M7A 2H3
Tel: (416) 325-6039 / E-mail: James.Y.Lee@ontario.ca
 
If you have any accommodation needs or require communication supports or alternate formats,
please let me know
 

CAUTION: This email originated from outside of the City of Orillia
email system. Do not open attachments or click links you were not
specifically expecting, even from known senders.
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Community Safety and Policing (CSP) Grant (2022-23 to 2024-25) Submission – 
Local and Provincial Priorities 

 

Project Name  

Orillia OPP Detachment - Crisis Outreach and Support Team (COAST)   

Project Summary (2000 characters) 

COAST will be enhanced to consist of two OPP Constables and two Mental Health Workers from 
the Canadian Mental Health Association (CMHA) who respond proactively and reactively to 
mental health related calls for service. COAST engages and liaises with known individuals within 
the community prior to mental health related crisis and continues to follow up with individuals to 
monitor and support.  COAST partners with government and non-government organizations to 
ensure individuals have access to mental health supports and resources and reduce police 
involvement related to mental health. COAST engages individuals, families and support systems 
in response to identified mental health issues. COAST has the necessary background/historical 
knowledge to provide specific assistance that is tailored to each individual’s needs.  By proactively 
seeking out and engaging individuals, intervention by COAST identifies a need for support 
assistance prior to an individual entering a crisis state and requiring an elevated police response. 
Proactive COAST engagement helps reduce repeated calls to police and diverts individuals to 
appropriate community supports that could otherwise enter the criminal justice system. COAST 
works with individuals to build a positive experience and an atmosphere of trust with police. This 
rapport empowers individuals to recognize that they are able to access services and supports that 
meet their individual needs. COAST assists in removing barriers for individuals, families and 
support networks by guiding and directing individuals, families and support resources through the 
mental health system. COAST improves the existing service delivery model by increasing the 
days of the week and times that COAST members are available.  The COAST will explore the 
possibility of further partnerships with mental health stakeholders to provide assistance in 
proactive mental health outreach. 

Project Description (5000 characters) 

CSP Grant funding will be utilized for the salary dollars of one (1) dedicated OPP Constable to 
maintain and enhance the established Detachment's Crisis Outreach and Support Team 
(COAST). COAST currently consists of one (1) dedicated OPP constable and one (1) dedicated 
CMHA worker. This grant will allow COAST to expand to a second dedicated constable to be 
partnered with available CMHA workers to provide coverage in the community seven days a 
week. COAST conducts ongoing engagement and education to de-stigmatize mental health 
issues and ensure interactions with police are professional, compassionate and caring by 
engaging individuals with dedicated police Officers and Mental Health Workers. COAST works 
with community partners to increase awareness and access of mental health related services 
within the community. COAST implements public safety and community safety initiatives that 
address provincial and local priorities related to mental health. COAST ensures that community 
members are receiving appropriate community supports and mental health services through 
collaboration with mental health resources. Collaboration with mental health resources and 
organizations provide support and assistance to those individuals at an elevated risk and address 
an individual’s socioeconomic issues to alleviate stressors that can lead to further mental health 
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related issues. This proactive, reactive and post collaboration with mental health partners diverts 
individuals into proper supports which limits strain upon the hospital medical system, emergency 
wait times and police intervention and action. COAST is a coordinated police response that 
utilizes community mobilization and engagement strategies for education, 
enforcement/suppression, intervention/diversion, training, and well-being/safety initiatives. 
COAST works with our indigenous and non-indigenous community members, service providers 
and organizations ensuring all are partners in developing local policies, program design/delivery 
and to respond to current and future community needs. COAST utilizes data collection, analysis, 
interpretation and dissemination to develop safe and relevant community strategies and 
programs. These strategies and programs address barriers to accessing mental health services. 

Demonstrated Need (5000 characters) 

COAST currently consists of one (1) dedicated Police officer and one (1) dedicated CMHA social 
worker. This does not afford seven (7) day a week coverage. Financial enhancement under the 
CSP Grant will allow for seven (7) day a week coverage of COAST. The Orillia Detachment OPP 
averages 1,208 calls for service for mental health related issues per year. In 2021 there has been 
an additional 1,693 pre and post mental health crisis contacts. Apprehensions by police under the 
Mental Health Act have the potential to tie front-line officers up for extended periods of time. The 
number of escorts (apprehensions) undertaken by the Orillia OPP has decreased as a result of 
COAST. In 2020 the Orillia OPP was involved in three hundred twenty-four Voluntary escorts and 
241 involuntary escorts of individuals in crisis to hospital. The number of voluntary escorts were 
reduced to 208 while the number of involuntary escorts was reduced to 215 in 2021. Any escort 
(apprehension) under the Mental Health Act requires officers to maintain custody of the individual 
and take them for assessment to the local hospital. Officers are not relieved of this duty until the 
hospital has made an assessment and determined if the individual will be examined or released. 
Officers waiting at hospitals are unable to undertake other duties. COAST has seen a marked 
decrease in number of individuals taken to hospital. In 2021, 459 individuals were taken to the 
hospital by police down from 614 individuals in 2020. Decrease in escorts (apprehensions) 
reduces the strain on human and financial resources of emergency services (police/medical) 
allowing for focus and engagement in other core functions. COAST ensures that individuals still 
receive required mental health related services by diverting on average 60 individuals per year 
into services and supports that deal with their individual needs. COAST ensures that the individual 
is linked with appropriate community supports prior to an individual going into crisis and utilizing 
hospital and police resources for extended periods of time. Issues related to mental health are 
not centered within the City of Orillia. Individuals can be transient and come from multiple ethnic 
backgrounds. COAST continues to engage/collaborate with provincial, regional and municipal 
agencies to ensure that individuals have access to supports that are culturally-rooted and diverse. 
COAST collaborates with Rama First Nation and Rama First Nation Police to ensure indigenous 
community members can receive supports delivered in a safe and culturally sensitive 
environment. COAST continues to increase the number of contacts and refer clients to 
appropriate mental health or addiction agencies/resources in the community pre and post crisis. 
With additional COAST members more contacts can be made bringing an increase to the number 
of community members who are aware of mental health/addiction services. With assistance 
navigating the community supports available, this will increase the percentage of clients who have 
improved/positive mental health or addiction outcomes. Enhancement to COAST will allow for 
expanded collaboration with Orillia community agencies and Chippewas of Rama First Nation 
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supports to assist in addressing social issues that influence mental health. Socioeconomic issues 
contribute to criminal activity and/or further mental health crisis.   

Activities (5000 characters): 

The following activities will be enhanced or undertaken to achieve Provincial and Local 
priorities/outcomes. 1. Engagement and Education: COAST provides education to Orillia OPP 
officers related to mental health issues. Education leads to de-stigmatization of a person with 
mental health issues. Enhanced training allows officers to understand socioeconomic factors that 
contribute to mental health and addiction issues within the community. This assists officers with 
individuals in crisis by recognizing the signs and indicators.  Education enables officers to better 
interact with individuals that are in crisis or going into crisis and provide effective reference to 
community partners who are best positioned to support and assist. COAST is the Detachment 
lead in Identifying training gaps and accessing or developing training opportunities with 
community partners. This training can be sourced for officers and members of the community. 
Education provides the community with a better understanding of the capabilities, responsibilities, 
challenges and supports available within the community. COAST will develop community 
information packages with Information Orillia and Ontario Provincial Police Community Safety 
Services. These information packages will be available for members of the community and 
supplied pre, during and post crisis calls to assist individuals and their families navigate through 
mental health and addiction supports available. 2. Collaboration and Partnerships: COAST will 
continue to work with OSMH and RVH to seek efficiencies in reducing hospital wait times on 
police involved matters. The ability of hospitals to deal expeditiously with police engaged in Mental 
Health Act occurrences benefits both the police and the hospital. Emergency room bed spaces 
and staff are freed up sooner enabling hospital resources to be reallocated. Limiting police wait 
times at hospitals enable reallocation to core policing activities. This initiative will not only save 
on emergency services human resource allocation but will provide financial savings for the 
community. COAST will remain an active participant on the Orillia Situation Table. COAST will 
continue to identify individuals that are at an acute elevated risk, in order to arrange for assistance 
and supports to deal with the individual’s particular situation. COAST will engage partners to bring 
forward family and support networks that have been identified as assisting individuals with mental 
health issues and engaging community partners to assist in providing referrals, support and 
assistance to enable ongoing support for the individual.  As part of the ongoing community 
collaboration, COAST will assist other community agencies that identify individuals who are at an 
acute elevated risk and where a mental health component exists. The goal with the Situation 
Table is to intervene prior to an individual reaching a crisis point, and necessitating a larger 
response, in both time and personnel. COAST will continue to seek out community stakeholders 
that are able to assist in providing wraparound support and services for persons from a wide 
variety of socioeconomic backgrounds, in particular those marginalized and vulnerable persons 
found within the community. COAST will continue to partner with medical facilities, North Simcoe 
Victim Services, Rama Child and Family Services, Lighthouse Shelter, Sharing Place, New Path 
Family and Child Services, the Child Advocacy Centre of Simcoe/Muskoka to improve resources 
available, service delivery and conduct qualitative analysis of mental health and addiction support 
identifying strengths, weaknesses, opportunities and threats associated to the program. COAST 
will work with Chippewas of Rama First Nation, Rama First Nation Police and agencies that deal 
with Indigenous issues and developing or accessing strategies (i.e. healing Lodge) to better serve 
the community. This will provide mental health services tailored to the diverse needs of 
individuals.  
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COAST continues to work with the Lighthouse Shelter and Sharing Place to proactively engage 
individuals with socioeconomic issues. This will assist individuals by dealing with factors that 
contribute to an individual’s mental health and well-being. This partnership will help address 
necessities of life challenges for those with mental health or addiction issues. COAST will develop 
a network with neighbouring OPP Detachments and Police Services to share information on 
transient persons in order that appropriate supports are identified to assist individuals in their 
transition into a new area. Collaboration with Lakehead and Western Universities to gain access 
to research, learning and students to enhance internal and external processes related to mental 
health and addiction policies and reporting. The use of students to conduct research or 
educational placements allow for COAST and the universities to share experiences and influence 
future policies and training. 

Partnerships: 

#1 

Name: CMHA 

Type: 

Role/Address: 

Description: 

#2 

Name: Soldiers Memorial Hospital 

Type: 

Role/Address: 

Description: 

#1 

Name: Chippewas of Rama First Nation  

Type: 

Role/Address: 

Description: 

#3 

Name: Rama First Nation Police Service 

Type: 

Role/Address: 

Description: 

#4 

Name: Dnaagdawenmag Binnoojiiyag Child and Family Services 
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Type: 

Role/Address: 

Description: 

#5 

Name: Orillia Situation Table 

Type: 

Role/Address: 

Description: 

#6 

Name: Orillia Soldiers Memorial Hospital 

Type: 

Role/Address: 

Description: 

#7 

Name: Orillia Youth Centre 

Type: 

Role/Address: 

Description: 

#8 

Name: Lighthouse Shelter 

Type: 

Role/Address: 

Description: 

#9 

Name: Sharing Place 

Type: 

Role/Address: 

Description: 

#10 

Name: Information Orillia  
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Type: 

Role/Address: 

Description: 

#11 

Name: Barrie Royal Victoria Hospital   

Type: 

Role/Address: 

Description: 

#12 

Name: Lakehead University  

Type: 

Role/Address: 

Description: 

#13 

Name: Western University   

Type: 

Role/Address: 

Description: 

Provincial Objectives/Outcomes: 

#1 

Expected Outcome: Improved Support/response to mental health and addictions crises 

Performance Indicators: Percent Increase in clients with improved/positive mental health or 
addictions outcomes 

Baseline: To be determined  

Target: 15% increase 

Responsibility: COAST,  

Frequency: monthly, quarterly, yearly 

Comments: New recording measures will allow for this statistic to be gathered establishing a 
baseline.  

 

#2 
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Expected Outcome: Improved Support/response to mental health and addictions crises 

Performance Indicators: Increase in the number of Community members who are aware of 
mental health/addictions services 

Baseline: 1693 contacts (2021) 

Target: 15% increase  

Responsibility: COAST 

Frequency: monthly, quarterly, yearly 

Comments: 

 

#3 

Expected Outcome: Improved Support/response to mental health and addictions crises 

Performance Indicators: Number of clients who are referred to by police to appropriate mental 
health or addictions agencies/resources in the community 

Baseline: 37 (2021) 

Target: 15% increase 

Responsibility: COAST 

Frequency: monthly, quarterly, yearly 

Comments: 

 

#4 

Expected Outcome: Improved Support/response to mental health and addictions crises 

Performance Indicators: Number of new formal collaboration mechanisms or partnerships 
between police services, local agencies and communities serving clients with mental health or 
addiction issues.  

Baseline: 1 (2021) 

Target: 4 

Responsibility: COAST 

Frequency: monthly, quarterly, yearly 

Comments: Currently only one official collaboration mechanism is in place (Senior Dementia 
Partnership). COAST sees potential to create 3 more collaboration mechanisms to enhance 
supports throughout the community for mental health and addiction issues.  
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#5 

Expected Outcome: Improved Support/response to mental health and addictions crises 

Performance Indicators: Decrease in readmission rates for mental illness or addiction.  

Baseline: To be determined 

Target: 15% decrease 

Responsibility: COAST 

Frequency: monthly, quarterly, yearly 

Comments: New recording measures will allow for this statistic to be gathered establishing a 
baseline. 
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