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ORILLIA POLICE SERVICES BOARD 
 

TO:   Orillia Police Services Board 

FROM:  Ashley Stafford, Executive Assistant  

DATE:   February 1, 2023 

REPORT NO: PSB-23-03 

SUBJECT:  Security Camera Registry and Mapping Program (SCRAM) -  
   Annual Review 
  
 
Recommended Motion 
 
THAT Report No. PSB-23-03 be received as information. 
 
Purpose 
 
The purpose of this report is to provide the Orillia Police Services Board (the “Board”) with 
an overview of the Security Camera Registry and Mapping (SCRAM) Program and the 
related Rebate Program to identify the programs’ effectiveness approximately two years 
after implementation. 
 
Background & Key Facts 
 
The Board, at its special meeting held on March 12, 2021, adopted the following 
recommendation: 
 

“THAT as recommended in Report PSB-21-02 dated March 5, 2021 from the 
Executive Director, Orillia Power/Hydro One be authorized to disconnect the 
electrical service to the downtown closed circuit television camera system;  
 
AND THAT Electronic Lifestyles be authorized to decommission the 
downtown closed circuit television camera system at a cost of $1,140 plus 
HST with funds appropriated from the Board’s 2021 Operating Materials and 
Supplies account;  
 
AND THAT the Security Camera Registry and Mapping Program be 
implemented as set out in the report;  
 
AND THAT the design concept for the Security Camera Registry and 
Mapping Program’s Visual Identity be adopted as set out in Schedule “A” of 
the report;  
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AND THAT the 2021 Security Camera Rebate Program and Review Panel be 
implemented as set out in the guidelines attached as Schedule “B” to the 
report;  
 
AND THAT the following Board members be appointed to the Review Panel 
with administrative support provided by the Board Secretary:  
 
- Margaret Speranza  
- Darylene Forrest  
 
AND THAT $25,000 be allocated initially to fund the 2021 Security Camera 
Rebate Program with $15,000 appropriated from the Board’s 2021 Operating 
Materials and Supplies account and $10,000 appropriated from the 2020 
Capital Project - Crime Prevention and Detection Initiative;  
 
AND THAT $3,000 be authorized for promotion of the Security Camera 
Registry and Mapping Program as well as the Security Camera Rebate 
Program with funds appropriated from the Board’s 2021 Operating Materials 
and Supplies account;  
 
AND THAT the Executive Director, in consultation with the Orillia OPP 
Detachment Commander or designate, be directed to report back to the 
Board by June 2022 on the effectiveness of the 2021 Security Camera 
Registry and Mapping Program as well as the Security Camera Rebate 
Program. 

 
The following are key points for consideration with respect to this report: 

 
Security Camera Register and Mapping (SCRAM) Program 
 

• SCRAM is a community-based crime prevention opportunity and investigative 
resource that enlists the help of residents and business owners. 

• SCRAM enables community members to voluntarily identify their residential 
and/or business video surveillance location through a simple, secure, confidential 
online form.  

• Identified addresses are to be mapped on a database of surveillance camera 
locations for police officers to quickly and effectively direct resources when 
investigating criminal offences in neighbourhoods.  

• Participation in this program can deter and prevent crime. 
• Board staff, in consultation with the OPP, created a simple and secure online 

form for community members to register their video surveillance cameras.   
• Each submission is also sent to the OPP for insertion into their RMS/Niche 

system. 
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SCRAM Rebate Program 
 

• To encourage City of Orillia residents and businesses to register their security 
cameras under the SCRAM Program, the Board implemented a Security Camera 
Rebate Program.  

• Initially, $25,000 was allocated to the rebate program with $15,000 appropriated from 
the Board’s Operating Materials and Supplies account and $10,000 appropriated 
from the $100,000 Council-authorized Capital Project entitled the “Crime Prevention 
and Detection Initiative.” 

• Applicants are eligible for a rebate of up to 50% of the value of the installed security 
camera system to a maximum of $500. 

• In consultation with the OPP, Board staff created a simple and secure online form for 
community members to apply for the Security Camera Rebate Program. 

• The Board established a Review Panel to assess and make recommendations to the 
Board on applications requesting funds under the Security Camera Rebate Program.  

• The Review Panel includes two members from the Board.  It is important to note that 
more than two members would constitute Board quorum.  

• Administrative support for the Review Panel is provided by the Executive Assistant.  
The Review Panel meets after the end of each intake period. 

• Once the Board has reviewed and provided direction on the recommendations 
provided by the Review Panel, all successful applicants are contacted to inform them 
of the outcome of their application.   

• Successful applicants have the option of receiving their rebate by cheque or 
electronic funds transfer.  

 
SCRAM and Security Camera Rebate Programs’ Promotional Materials and Marketing 

Funding was allocated within the Board’s Operating Materials and Supplies budgets to 
purchase promotional materials for the SCRAM and Security Camera Rebate Programs. 
The OPP recommended that 500 brochures be initially printed to advertise the benefits of 
the SCRAM and rebate programs. The intent was for the OPP to distribute these brochures 
to local businesses to promote the programs. Additionally, the OPP requested that 500 
window cling decals be printed. Every registrant was given a decal to optionally display in 
their windows to identify that they are participating in the security camera registry and that 
they are a “Community Crime Prevention and Detection Partner.” Over the past two years, 
over 120 decals have been delivered to SCRAM program participants. 

A comprehensive marketing campaign was developed in conjunction with the City’s 
Corporate Communications Department for the first year of the program.  The goal of the 
marketing program was to: 

• Create significant program participation;  
• Instill confidence from business operators and residents that the Board invested in a 

meaningful program; and 
• Instill the same confidence in those that visit or use City services. 
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Elements of the Marketing and Communications plan included: 
 

• Window Decals 
• Advertising in the City Bulletin 
• Social Media boosted posts prior to the quarterly deadline 
• Content in the Chamber of Commerce’s e-blast to members prior to the quarterly 

deadline 
• Content in the Downtown Orillia Management Board’s (DOMB) e-blast to members 

prior to the quarterly deadline 
• Website banners on the City’s website 
• Information page on the Board’s website 
• Presentation at the DOMB’s Annual General Meeting. 

 
Program Successes 
 

• Over 141 residents/businesses have registered their cameras under the SCRAM 
Program.  There have been no withdrawals from the program.    

• 44 residents/businesses have applied for the Security Camera Rebate Program.  Of 
these 44, a total of 40 rebates have been approved.  

• A total of $7,919.07 has been distributed to rebate applicants. 
• A total of $1,389.13 has been spent to date for Marketing/Communications of the 

SCRAM and Rebate Programs. 
 
OPP Comments 
 

• The Orillia OPP fully supports the SCRAM program and the increase of video 
surveillance to assist in crime reduction.  

• The original purpose of SCRAM was to also assist police to be efficient in the 
collection of evidence.  

• The SCRAM program has now been adapted by several municipalities across 
the province and the OPP is still researching how to make this readily available 
to its front-line members.  

• The Orillia OPP regularly canvasses for witnesses during investigations and does 
capture surveillance footage from available systems.  

• Officers do not ask if the homeowner or business is registered with SCRAM. 
• Consistently, officers do not make a request to access the SCRAM registry, but 

instead just start to canvass the area for their investigation.  
• Budget exists for the creation of program brochures to be used by the OPP when 

canvassing the downtown area.   Staff will work with the Corporate Communications 
Department to develop and distribute brochures in the second half of 2023. 
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Opportunities and Challenges 
 

• The project management required to deploy and administer the SCRAM program is 
time intensive.   Currently, the Board only has only one staff member to administer 
the program.  

• Buy-in from the OPP is paramount to the success of the program. 
 
Options & Analysis 
 
Staff presents the following options for consideration: 
 
Option 1: 
 
THAT Report No. PSB-23-03 be received as information. 
 
Should this option be adopted, Board staff will continue to administer the 2023 SCRAM and 
Rebate Programs, subject to Budget approval. 
 
Option 2: 
 
THAT the Security Camera Registry and Mapping Program and the associated Rebate 
Program be discontinued. 
 
Should this option be adopted, the SCRAM and Rebate Programs will be discontinued.  
Rebates will no longer be accepted/issued.  The Capital Project will be closed and remaining 
funds will be returned to the City of Orillia. 

 
Financial Impact 
 
Funding for the Security Camera Rebate Program is subject to the availability of funds and 
the approval of the annual budget by the Board and Orillia City Council. 
 
The Board allocated $25,000 to fund the Security Camera Rebate Program upon its 
inception.  Approximately $9,308.20 has been spent on the program to date. 
  
Economic Development Impact 
 
The Security Camera Rebate Program assists residents and businesses in installing 
security cameras to keep their businesses, communities, and surrounding areas safe. 
Further, the Downtown Orillia Management Board has noted an increase in crime and safety 
concerns in the downtown core, and this program may assist in addressing these issues. 
 
Relation to Formal Plans, City of Orillia Policy Manual and/or Guiding Legislation 
 
The SCRAM Initiative supports the following project/goals identified in Council’s Strategic 
Plan:  
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• Professional, Progressive City 
 6.1 - Leverage technology and data to better operate the City, connecting with 

citizens and businesses. 
 
Conclusion 
 
Several community members have voluntarily identified their residential or business video 
surveillance locations through an online form.  Identified addresses are provided to the OPP 
to quickly and effectively direct resources when investigating criminal offences in 
neighbourhoods. 
 
Prepared by:  Ashley Stafford, Executive Assistant to the Police Services Board 
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