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Mayor Steve Clarke
On behalf of myself and members of Orillia Council, I 
am pleased to present Realizing our Potential, the City of 
Orillia’s Strategic Plan. 

This Strategic Plan will serve as a roadmap and set the 
stage for decision making and priority setting for the City of Orillia over 
the next several years. 

In early 2019, the City of Orillia embarked on a strategic planning process 
alongside a Core Service and Organizational Review in order to conduct 
a comprehensive evaluation of the City’s current services and programs, 
and to establish a vision and plan for the future. This process provided us 
the opportunity to solicit feedback from hundreds of citizens to identify 
common interests, priorities and values in order to better understand 
where we all want to see Orillia today and in the future. 

The themes and goals identified in this plan will support the City in 
achieving its vision and mission. The vision, mission and goals of the 
Strategic Plan are a direct reflection of what we heard from the community 
– at focus groups, our open house, online survey, and contributions to the 
“Your Orillia” vision boards – as well as extensive workshops with Council. 

I would like to thank you on behalf of all members of Council for 
participating in this very important process. This plan will not collect dust 
on a shelf; it will be a living document that will continually guide Council’s 
decision-making process and help ensure City resources are directed where 
they will have the most impact and long-term benefit to the community. 

We will continue to serve Orillia proudly and look forward to delivering on 
the goals inspired by the community in this Strategic Plan. 

Sincerely, 
Steve Clarke

Gayle Jackson, 
Chief Administrative Officer
On behalf of all City of Orillia staff, I want to express our 
commitment to the initiatives presented in this progressive 
Strategic Plan adopted by Council.

From providing clean drinking water, maintaining roads and infrastructure, 
environmental management, snow removal, and waste management to strategic 
planning and economic development, as a municipality, we touch on the lives of 
Orillia residents every day.

A successful plan must ensure that the priorities and strategies accurately reflect 
what matters most to citizens, builds on the City’s uniqueness, and considers 
available resources. As depicted in our new mission statement, this Strategic 
Plan solidifies a commitment from the City by ensuring the provision of quality 
services and taking action to provide opportunities in our community so that 
residents can live fulfilling lives physically, socially, and economically.

Developed by staff, the City has adopted a motto – Proud, Progressive, 
Professional to crystalize the key elements of the mission statement. This is also 
a key theme in the Strategic Plan as we operate the corporation to best serve our 
community, for today and for the future.

Orillia staff aspire to provide customer service excellence, and we ensure that 
City services are delivered in an open and transparent manner. I am honoured 
to work with a progressive Mayor and Council, and to lead a very dedicated and 
talented staff team. Moving forward, we intend to better leverage technology 
and data to efficiently and effectively manage our operations and services with 
a continued strong focus on short and long-term financial sustainability while 
actively connecting with citizens and businesses.

We look forward to working with our community and Council as we further 
develop and implement the goals outlined within this Strategic Plan.

Sincerely,
Gayle Jackson
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STRATEGIC PLAN OVERVIEW

   and Engagement Process 

PROJECT APPROACH

A key component of the creation of the Strategic Plan is to first 
identify the factors that make Orillia unique, as well as the City’s 
current strengths and challenges. These factors can then be 
considered and either built on or addressed in order for the City to 
realize its vision for the future. 

A series of data collection tactics (i.e. surveys, handouts, interviews, 
vision boards, Canadian Index of Wellbeing data and focus groups) 
were utilized throughout the strategic planning process, all of which 
were designed to garner feedback from a variety of stakeholders, 
recognizing the importance of developing a common vision for 
Orillia’s future. 

INTRODUCTION

With the increasingly complex environment that Ontario’s 
municipalities operate in, the City of Orillia has recognized the 
need to engage in a proactive approach to change, and enhance 
its commitment to effective and transparent management, fiscal 
responsibility, and responsiveness to community needs. As a result, 
the City of Orillia embarked on a strategic planning process alongside 
a Core Service and Organizational Review in May 2019 to conduct 
a comprehensive evaluation of the City’s current services and 
programs, and to establish a vision and plan for the future.

PURPOSE OF THE PLAN

The purpose of this Strategic Plan is to serve as a roadmap, providing 
clear direction on the City’s priorities and vision for the future. With 
input from Orillia Council, senior management, staff, residents, 
businesses, and other stakeholders, the Strategic Plan articulates a 
common vision and action plan for the City to move forward. It also 
provides strategic direction in regard to key focus areas and specific 
goals for each, and can act as a guide when resource allocation 
decisions are made to ensure the most beneficial and impactful 
outcomes for the City and its residents are achieved.
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STRATEGIC PLAN

With an understanding of the City, its strengths and challenges, 
a strategic plan was developed to support the City in achieving 
its vision. The Strategic Plan not only provides a shared sense of 
direction, but it also acts as an actionable roadmap that will serve 
the City for years to come. 

347 vision cards 
submitted 

Moving forward, the Strategic Plan should be considered a “living 
document”, having the flexibility to continually adapt to any external 
and internal factors that may impact the priorities of the City. 

Visit orillia.ca/yourorillia to read the complete City of Orillia 
Strategic Plan document and to track the City’s progress on achieving 
its strategic goals. 
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STAKEHOLDER ENGAGEMENT AND STRATEGIC PLANNING

Input and Feedback Collection Final Review and 
Approval

9Nine employee group 
consultations

2
Two workshop days 
with senior management 
and Council

3
Three public 
focus groups 
(27 attendees 
from various 
community 
organizations)

1One public meeting 
(approximately 
40 attendees)

379
379 online 
surveys 
completed 1

One workshop 
day with senior 
management and 
Council

5050 hours of 
Council and staff 
interviews

Discovery Phase Internal Validation
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Proud, 
Progressive, 
Professional.



VISION:

Orillia is progressive and sustainable, offering an exceptional quality 
of life, vibrant culture, beautiful waterfronts and a compassionate, 
welcoming and inclusive community.

MISSION:

The City of Orillia’s mission is to enrich the quality of life for all 
members of this community by providing professional and progressive 
services and programs that foster health and wellness, protect the 
environment, embrace diversity, honour culture and actively explore 
opportunities for the future. 

REALIZING 

   our Potential

City of Orillia Strategic Plan
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1.4 

Support and enhance culture, arts and an active lifestyle. This will ensure 
that programs and activities offered tailor to a variety of citizen interests 
and hobbies, thus increasing engagement and participation in these 
programs and services.

1.5 

Provide supports and services for vulnerable citizens including a strong 
partnership with the County of Simcoe and other levels of government. 
This will ensure the City works with other levels of government to help 
address concerns regarding key social and economic issues including, 
low household income, affordable housing, and drug and mental health 
related issues prevalent in the community.    

1.1 

Explore opportunities to increase engaging recreation experiences in 
the City. Residents should feel as though the City provides them with 
opportunities to have quality and diverse recreational experiences. 

1.2 

Improve health and well-being of citizens. Initiatives related to this goal 
have the potential to improve the resident’s quality of life and reduce the 
strain on Orillia’s health care and social services.    

1.3 

Actively pursue a welcoming, caring, inclusive and accessible 
community. Orillia’s population landscape is changing and will continue 
to change.  The City of Orillia needs to position itself to ensure it 
welcomes, encourages and fully engages the full spectrum of its citizens, 
which includes a more diversified population with respect to age, 
ethnicity, orientation, physical ability and economic capacity.  Ensuring 
that all citizens can participate in the City’s offerings is an 
important goal.  

QUALITY 

   of Life
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2.1 

Continue the City’s commitment to environmental stewardship by 
increasing waste diversion, reducing our environmental footprint, 
enhancing urban greenery, ensuring clean water and promoting 
safe water management practices. This will help to address concerns 
regarding climate challenges, as well as the desire to position Orillia 
as a leading municipality in addressing climate change. This goal has 
implications in both services the City undertakes and the infrastructure 
investments it makes.

3.1 

Increase and promote access to engaging, exciting, four-season 
waterfronts. Orillia’s waterfronts are a unique, attracting feature of the 
City, and it is therefore important to ensure their usage is maximized 
to encourage both residents and tourists to continue to enjoy the 
waterfronts.

HEALTHY 

   Environment
VIBRANT 

   Waterfronts
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4.1  
Manage growth to accommodate 41,000 residents and 21,000 employment opportunities. These growth 
targets relate to the Province’s Growth Plan and the City’s Official Plan. The goal is to ensure the City 
accommodates this anticipated growth within best planning principles to ensure the fabric of the City is 
maintained (i.e. responsible growth). Additionally, it is intended that the City’s growth is undertaken within 
a financial framework, as well as an asset management framework to ensure the long-term sustainability.

4.2  
Develop the City to be a year-round destination for tourism, cultural activities, sports, active living, 
accommodation and trails. This will both impact tourism and City residents. Regarding tourism, more 
year-round visitation will help to minimize the effect of seasonality on local businesses, and from a resident 
perspective, it will make the City more liveable and exciting year-round.

4.3  
Effectively manage growth via focused infrastructure investments that encourage environmentally attractive, 
affordable, diverse, financially sustainable and technology-enabled communities. This goal expands on item 
4.1 and focuses on specific concerns around affordability, diversity and the environment. By ensuring future 
investments are aligned with these items will ensure that growth will be aligned with community priorities.

4.4  
Promote economic development to create employment investment opportunities. This will help attract 
investment and create increased economic opportunity. Economic development was a significant concern 
raised in staff and public consultations, and relates to concerns regarding low household income levels.

SUSTAINABLE 

   Growth
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5.1 
Promote a revitalized, vibrant, unique, heritage-oriented, pedestrian-
friendly core area that is connected to the City’s waterfront. This will 
encourage citizens and tourists to visit the core more frequently and 
contribute to local businesses in this area.

5.2 
Promote heritage initiatives and opportunities throughout the City. 
These initiatives will help build on Orillia’s value proposition of having 
small-town charm and will provide opportunities to engage residents 
and allow them to contribute to the efforts that make Orillia unique.

6.1  
Leverage technology and data to better operate the City, connecting with 
citizens and businesses. This will help to increase efficiency resulting in 

HERITAGE 

   Core

PROFESSIONAL, 

   Progressive City

potential cost savings for municipal operations, while also improving the 
ability for citizens to engage the City, have access to the information they 
require, and share their input.

6.2  
Deliver leading edge, efficient and effective services that are client-centric 
and business friendly. This will help to enhance citizen satisfaction and 
provide support to local businesses.

6.3   
Build organizational human capital needed to support excellent service 
delivery and well managed growth. Support is necessary to facilitate 
and organize growth initiatives to ensure that the resources required are 
being utilized effectively to reach their full potential.

6.4   
Manage the City’s finances to ensure long-term sustainability and fiscal 
responsibility. Increased effective management of the City’s budget will 
allow the City of Orillia to focus on the high-impact service areas that 
will have the greatest effect on meeting the needs of the City and its 
citizens.
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Visit orillia.ca/yourorillia to read the complete 
City of Orillia Strategic Plan document.

City of Orillia, 50 Andrew St. S., Orillia, ON, L3V 7T5

Monday – Friday  |  8:30 a.m. – 4:30 p.m.

orillia.ca


