
City of Orillia 
Port of Orillia Area Public Realm Concept Plans/Port of Orillia Building 

Replacement Project  
 

Background 
 
The City of Orillia owns the Port of Orillia, which is located on Lake Couchiching within the 
City’s Couchiching Beach Park.  The Port of Orillia includes a building, transient boat 
slips, a breakwater, a boat launch, and a pier.  The Port building was destroyed by fire on 
December 17, 2014.  Prior to its destruction, the building had a gross floor area of 
approximately 2,380 square feet in. The building was built in two sections.  The original 
section of the building was approximately 1,456 square feet in area, and was constructed 
in 1980.  That part of the building was comprised of an office/customer area, mechanical 
room, and men's and ladies public washrooms. In 1988, the building was expanded by 
924 square feet to include a small storage area and washroom/showers for male and 
female patrons of the Port (boat slip renters).   The operation of the Port of Orillia has 
been conducted by the Orillia and District Chamber of Commerce on behalf of the City for 
many years.  The Orillia and District Chamber of Commerce utilize the Port’s facilities to 
run a number of seasonal events (such as a boat show). 
 
In order to address the needs of the continued Port of Orillia operations, Council of the 
City of Orillia has approved a plan to rent specially designed trailers to replace the 
essential elements of the Port Building during the 2015 boating season (including the 
office space for visitor information and Port boat slip rental information, shower facilities, 
and public washrooms). 
 
In order to address the longer term opportunities created as a result of the December fire, 
Council has directed staff to retain the services of Urban Strategies Inc. to examine the 
potential future development opportunities for the Port of Orillia and its immediate 
surroundings in context with the goals and objectives of the City’s Downtown Tomorrow 
Plan. 

Scope of Work 
 

Urban Strategies Inc. will work with the City’s project team (as identified below) to develop 
a minimum of three design concepts for the Port of Orillia area public realm, and a 
minimum of three design concepts for the proposed Port Building replacement within the 
boundaries of the area shown on the map attached hereto as Schedule “A”.  The design 
concepts shall be developed in a manner that will implement the objectives of the -
Downtown Tomorrow Plan, and shall be in context with the following items: 

• the proposed Coldwater Street Viewscape,  

• the potential future redevelopment of the 70 Front Street North plaza site, 



• the proposed new public square and pier extension at the easternmost end of 
Mississaga Street East (see Strategic Initiative #23 in the Downtown Tomorrow 
Plan), 

• the potential improvements on the west side of Centennial Drive,  

• the potential changes to alignment of Centennial Drive  

Urban Strategies Inc. will work with the City’s project team consisting of, but not limited to: 

• Director of Parks, Recreation, and Culture – Ray Merkley 

• Director of Facilities and Special Projects – Kent Guptil 

• Director of Development Services - Ian Sugden 

• Manager of Economic Development - Dan Landry 

The design concepts for the area shown in Schedule “A”, attached hereto, shall be 
developed in conjunction with public and community stakeholder consultation.  Urban 
Strategies Inc. shall meet/consult with the community stakeholders prior to the 
preparation of the design concepts for the Port of Orillia public realm (including the 
proposed Port Building).  For the purposes of this project, the community stakeholders 
shall include the following groups: 

• The Orillia and District Chamber of Commerce 

• The Downtown Orillia Management Board 

• The Royal Canadian Legion – Orillia Branch 

• The Orillia Winter Carnival Organizing Committee 

• The Scottish Festival Organizing Committee 

• Canada Day Organizing Committee 

• Bassmania Tournaments Inc. 

• Economic Development Committee 

• Recreation Advisory Committee 

For the purposes of this project, the public consultation should include a minimum of a 
one-day Public Information Centre/Open House type event.  The public consultation 
event should allow the public and community stakeholders an opportunity to review and 
provide comment/input on a range of potential design concept plans for both the Port 



Building, and the Port of Orillia surrounding lands as noted in first 5 bullet points in the 
Scope of Work detailed herein. 
 
Architectural Services 
 
Urban Strategies Inc. shall provide the services of an Architect as part of the scope of 
work for the Port Building portion of this project. Urban Strategies Inc. shall provide 
separate costing for the Architectural Services if not available as an integral part of the 
Urban Strategies Inc. team. 
 
The architect shall work in conjunction with the design concept plans that Urban 
Strategies Inc. prepares, in order to assist in the creation of a Port Building design that 
could be used as a background document in a future design/bid/build tender.  Working in 
conjunction with the Architect, Urban Strategies Inc. shall develop and provide 
Conceptual Drawings with Building Renderings and Preliminary cost estimates for the 
architectural concept plans developed for the proposed Port Building. 
 
Landscape Architect Services 
 
Urban Strategies Inc. shall provide the services of a Landscape Architect as part of the 
scope of work for the broader project.  Urban Strategies Inc. shall provide separate 
costing for the Landscape Architectural Services if not available as an integral part of the 
Urban Strategies Inc. team. 
 
The Landscape Architect shall work in conjunction with Urban Strategies Inc., in order to 
ensure that the broader objectives of the City’s Downtown Tomorrow Plan are addressed 
in the design concept plans that Urban Strategies Inc. prepares for this project.  The 
Landscape Architect would, amongst other matters, ensure that the proposed Coldwater 
Street Viewscape would function as it is intended to (i.e. to act as an entrance/gateway 
feature to Couchiching Beach Park, and to allow people travelling east from the City’s 
downtown towards Lake Couchiching to see the lake and the Port, and to allow people 
travelling west from the Port area, to see the downtown), and ensure that the proposed 
public square at the foot of Mississaga Street East will have the ability to function as an 
intersection as part of the waterfront promenade identified in the City’s Downtown 
Tomorrow Plan, and also as a public gathering space/event space during special events.  
Additionally, the Landscape Architect will ensure that the public space around the 
proposed Port Building will connect and integrate with the proposed public square and the 
pier.  Working in conjunction with the Landscape Architect, Urban Strategies Inc. shall 
develop and provide Order of Magnitude cost estimates for the landscape architectural 
components of the design concept plans. 
 
Visitor Information Centre and Services: 
 
As part  of the project, Urban Strategies Inc. shall give consideration to the 
recommendations contained within the Downtown Tomorrow Plan (i.e. Strategic Initiative 
#31), and provide advice on the scope of visitor information services that should be 



provided within the Port of Orillia area, and also the location of both permanent and 
seasonal visitor information services.  The results of this consideration should be reflected 
in the design concept plans, and the architectural concepts for the Port Building. 
 
Commercial/Retail/Food Service Needs and Considerations within the proposed 
Port Building, or the Port of Orillia Area: 
 
Urban Strategies Inc. shall provide the services of a Retail Market Analyst as part of the 
scope of work for the broader project, in order to review local office/retail/restaurant 
conditions.  Urban Strategies Inc. shall provide separate costing for the Retail Market 
Analyst services if not available as an integral part of the Urban Strategies Inc. team. 
 
As part of the project, an analysis of local office/retail/restaurant marketplace shall be 
conducted, together with an evaluation of the potential opportunities to include 
commercial (office, retail, or restaurant) space either as an integral part of the proposed 
Port Building, or within proximity to the proposed Port Building within the boundaries of 
Couchiching Beach Park.  
 
The analysis noted herein, shall include an examination of the potential to have a viable, 
year-round commercial (office, retail, or restaurant) space within the Port of Orillia area.  
Urban Strategies Inc. shall provide advice to the City with respect to how commercial 
(office, retail, or restaurant) space could be provided within the Port of Orillia area (i.e. 
within space built and owned by the City but leased to the private sector, within space 
built by the private sector on City-owned and leased land, or within land sold by the City 
to the private sector). 
 
Deliverables 
 

• Preliminary/startup meeting with the City Project Team (on site or via 
teleconference) 

• Research and examples of best practices for similar waterfront development 
projects 

• One to two days of consultations with community stakeholders prior to the 
preparation of design concepts 

• One day of public consultation following the preparation of design concepts 
• A report or reports submitted in DRAFT form to the City’s Project Team, not 

later than September 30, 2015 including: 
o Research and public consultation findings. 
o Analysis of office/retail/restaurant opportunities either as an integral 

component of the proposed Port Building, or within the immediate vicinity of 
the proposed Port Building.  This analysis shall include an evaluation of the 
local market, and economic viability of year-round office/retail/restaurant 
use(s) within the Couchiching Beach Park area in the vicinity of the 
proposed Port Building.  

o Recommendations and criteria with respect to the level of visitor information 
services to be provided in area of Port Building 



o A minimum of three design concepts for the project area, showing all project 
components and their relationship to one another, including order of 
magnitude cost estimates for each design concept. 

o A minimum of three design concepts for the proposed Port Building, 
including Conceptual Drawings with Building Renderings and Preliminary 
cost estimates for each proposed building design concept. 

o Presentation of report, design concepts, and findings to City Council (target 
date = October 19, 2015). 

o All design concepts shall be provided in AutoCAD and Adobe (“.pdf”) file 
formats. 

o All reports shall be provided in Microsoft WORD and/or EXCEL, and Adobe 
(“.pdf”) file formats. 
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