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City of Orillia

70 Front Street North
8.0 acre City Owned Site
5.75 acres plaza site acquired 2016
2.25 acres residual west of Centennial Drive and including
former rail lands.
Development Assessment Review
1.

Waverley Projects Inc. was retained by the City of
Orillia to assess development options for 70 Front
Street North property and adjacent municipally
owned lands west of Centennial Drive.

2.

The existing plaza acts as a barrier between
Downtown Orillia and the lakefront and the City
intends to use the redevelopment of its lands as a
catalyst in revitalizing that connection.

3.

Waverley was asked to recommend a preferred
development plan to achieve this objective in the very
short term – within 2 years.

Downtown Orillia

Downtown Tomorrow Plan
Orillia Council adopted, in principle, a study entitled
“Downtown Tomorrow, Linking Orillia’s Core to the Water”.
in June of 2013. The Plan, prepared by Urban Strategies,
had the revitalization of the City’s Downtown and its
adjacent waterfront as a primary objective.
Compatibility with Downtown Tomorrow

1. Increase the residential population Downtown
2. Improve connectivity and streetscapes Downtown
3. Enhance the shopping and dining experience Downtown
4. Encourage redevelopment with primarily residential built forms
5. Require mixed use development on Mississaga Street
6. Buildings fronting Centennial Drive should be a minimum of
three storeys
7. Midblock pedestrian connections should be provided

Downtown Orillia

Market Sounding

Target Market Conclusions:
1.
2.

Waverley conducted a Market Sounding Review including:
1.

Comparable projects in other communities.

2.

Discussions with development proponents – both those
active in Orillia and those who have experience with
waterfront development experience in other communities.

3.

3.
4.

5.

Identification of builders interested in, and capable of,
undertaking the proposed redevelopment.

6.

7.

The preferred scheme must be right sized to the local market
and to the site-specific nature of the neighbourhood context.
Waterfront is a prime driver of value and absorption – but midrise
condominium forms are not leaders in driving new start up
projects beyond the Toronto commuter shed even when located
on prime lakeside locations.
Orillia is outside the geographical “sweet spot” for GTA buyers –
investors or end user.
Orillia does have attractive amenities that can be levered – the
Orillia Hospital, the main street Ontario retail core and most
importantly the waterfront and its parkland and marina.
The strongest potential markets for Orillia are represented in:
•
Active adults and near retirees – active downsizers.
•
Buyers at the start of a family creation cycle.
•
Move down cottagers wishing to move to a more amenity
rich location from Muskoka.
Demand for multi storey condominium housing, while not a
strong market today, could gain in strength given an appropriate
residential neighbourhood context in the waterfront.
There is limited depth to the potential Investor Market. Orillia is
not connected to the GTA by rapid transit and investor interest is
not apparent north of Barrie.

Downtown Orillia

Product Recommendation
Rear Lane Townhomes Fronting Marina and Park Lands
2100 - 2500 SF including Secondary Unit

3 Storey Rear Lane Townhomes Adjacent Centennial Drive fronting
the Waterfront.
These units would appeal to active adults and near retirees –
downsizers who will be attracted to the premium waterfront location.
They will want a home that is sized to allow work at home
opportunities and also for family members – both younger and older
as needs dictate.
•

These town homes should incorporate a secondary suite within
the unit or above the rear garage to provide additional family life
cycle housing or, when appropriate, additional rental income.

•

These towns would be freehold (if the City adopts a public lane
standard) or common element condominium units.

•

Balconies and roof decks should be included to maximize the
outdoor amenity opportunity related to the waterfront and lake
views.

Downtown Orillia

Product Recommendation
Internal Lane Townhomes
2000 – 2200 SF

3 Storey Rear Lane Town Homes would have the same
market characteristics as the waterfront towns.
Specifications geared to waterfront values such as roof
decks would be deleted.

Downtown Orillia

Product Recommendation
Live Work Units Fronting Mississaga
2400- 2500 SF

3 Storey Live Work Units fronting Mississaga Street.
These units would appeal to a local professional
business and provide either an associated living
opportunity or a rental investment opportunity for the
rear accessed residential unit.
These towns would be freehold (if the City adopts a
public lane standard) or common element condominium
units.
The unit would include a separate 800 SF unit
commercial unit with its own front door access.

Downtown Orillia

Product Recommendation
Rear Lane Cottage Homes Interior to Site
1100 SF to 1400 SF

2 Storey Rear Lane Cottage Homes interior to
the site. These units would appeal to first time
buyers or younger families just starting out.
• These detached homes would be
freehold (if the City) adopts a public
lane standard) or common element
condominium units.

Cottage Homes

Downtown Orillia

Product Recommendation
Condominium Mid Rise Units
700 SF to 900 SF

4 Storey Stick Frame Condo Buildings Adjacent Front
Street. These units would appeal to first time buyers and
potentially cash out buyers and offer the most affordable
entry to waterfront Orillia.
These flats would be condominium tenure and offer the
potential for commercial or retail uses at grade adjacent
Front Street.

Downtown Orillia

Infrastructure Recommendations

1. Current Plans for the relocation of Centennial Drive need to be examined to ensure
that the depth available for development east of the current Metro Store site is
maximized. Initial plans called for shifting the road alignment west to maximize
parkland area. The opposite should be pursued - Centennial Drive should be
retained to the greatest extent possible (between Mississaga Street and Neywash
Street) in its current location to maximize development opportunities.

6.

The concept plan does not require the maintenance of an intersection of Centennial
Drive and Neywash Street. Neywash Street can be terminated at Laclie Street and
the former road allowance could be converted to a Woonerf style connection.
Vehicle and service access to the new rear lane west of Centennial Drive would
have access via this Woonerf. Pedestrian access would be facilitated through to
Centennial Drive and a view corridor from Neywash Street preserved.

7.

Phase 1 and Phase 2 Environmental Assessment reports will be required prior to
the redevelopment of the Municipal Lands. These should be prepared prior to the
commencement of a disposition process and cost savings can be obtained by
integrating this work with that required for the rebuilding of Centennial Drive. If
substantial soil remediation is required the residual land value identified in this
report should be revisited.

8.

The City should adopt new municipal road standards to accommodate:
1. A public laneway.
2. A public road “Woonerf” standard to replace the current Neywash public road
ROW.

2. Parallel parking opportunities should be maximized on the west side of the
reconstructed Centennial Drive as visitor parking supply. No additional parking is
required for the recommended residential development proposal as each housing
unit will meet its own parking demands within its lot holding.
3. Current plans for the relocation of the main sanitary trunk west of Centennial Drive
need to be examined to ensure that it does not conflict with the proposal to locate
development parcels east of the Metro Store site and west of Centennial Drive.

4. Plans for the relocation of the high voltage hydro line would need to be expanded to
9.
include relocation of a portion of the land north of Neywash Street to Tecumseth
Street.
5. Coldwater Street would be extended south to intersect with Centennial Drive to
provide a further direct connection and view corridor between downtown and the
lake.

The addition of new boat slips, within the Municipal Marina, that could be rented by
purchasers of units in the new community would be a positive marketing incentive
and increase the vitality of the marina

Preferred Development Option
This scenario is based on a plan that would
maximize short term revenue generation for the
City.
Yield – 111 Units
Waterfront Towns:

50 units

Interior Towns:

8 units

Live Work Towns:

8 units

Cottage Homes:

17 units

Condo Mid Rise:

28 units

Preferred Scheme

Downtown Orillia

Feasibility Assessment
The implementation of the recommended development scheme
provides an opportunity for substantial short-term change in the
Orillia Waterfront. The recommended product mix would be
immediately realizable, and conditional upon completion of the
supporting infrastructure by the City, Phase 1 could be marketed,
sold and built out within two years of project commencement.

With respect to conformity to the Downtown Tomorrow Plan the
recommended scheme:
•

Implements the key private realm recommendations of the
Council adopted Downtown Tomorrow Plan.

•

Builds upon planned municipal infrastructure expenditures
outlined in the plan to kick start redevelopment by deploying
market ready “missing middle” housing on municipally owned
lands.

The City will be able to realize full recovery of its investment in
land and infrastructure while at the same time create a new
waterfront neighbourhood that will lead positive change in the
Downtown and set the stage for follow up development on
privately held development sites in the Downtown-by-the-Lake
Precinct

Thank you!

