TO:

CITY OF ORILLIA
COUNCIL INFORMATION PACKAGE (CIP)

Mayor and Members of Council

FROM: Environment and Infrastructure Services Department

Corporate Services Department

DATE: March 8, 2024
SUBJECT: Brian Orser Arena Renovation — Project Update 1

This memo has been prepared to provide Members of Council with a project status
update regarding the Brian Orser Arena Renovation Project, the pending closure
of the facility for construction, and staff's ongoing commitment to arrange ice
schedules and floor schedules while minimizing impact to community users.

Renovation Project Update

The following are key project milestones that been achieved to date and are on
track for the near future:

During 2020 budget deliberations, Council approved $190,000 to develop
facility designs for the Brian Orser Arena Renovation Project. Due to COVID-
19 delays, the project was initiated in late 2021 and a design contract was
awarded to Moon Matz Ltd., the project designer. The design process was
pursued in 2022 and 2023, including the approval of an additional $35,000
in funding supported by Council to allocate design features aligning with the
City’s Climate Change Action Plan.

Through the 2024 Capital Budget process, Council approved $12,400,000
for the Brian Orser Arena Renovation Project, and an additional $140,000 in
design budget assigned to Moon Matz Ltd.

Staff have retained Colliers Project Leaders, an industry leader in project
management of recreation projects, to provide quality control and oversight
of project deliverables, costs and schedule throughout the project.

A Request for Supplier Qualification was issued in early January 2024 to
pre-qualify eligible general contractors.

An Intent to Tender package including detailed project requirements,
construction specifications and contract terms will be issued in early March
2024 to pre-qualified general contractors. Project bids will be received and
evaluated in April 2024, after which the City intends to enter into a stipulated
price contract with the successful contractor.

City staff intend for the project to commence immediately in early April 2024
at which time Brian Orser will be closed.

The Brian Orser Arena project is a substantial renovation and construction project
that will update the majority of the facility’s amenities including:

replacement of the ice surface, boards, glass and bleachers;

room additions to enhance the use of space and accessibility of change
rooms and community spaces;

replacement of the majority of furniture, fixtures and equipment;



e installation of a new air-sourced refrigeration system, under-rink systems
and poured concrete rink floor;
e re-roofing and insulation of all roof areas;
e energy efficient mechanical and electrical features aligning with the City’s
Climate Change Action Plan; and
e an electrical system upgrade.
The construction will require extensive structural demolition and reinforcement in
the facility, as well as potential soil remediation.

Colliers have coordinated with the City’s project designer, Moon Matz, to provide
the City with an estimated project completion date, which is anticipated by the 2025-
26 ice season. Detailed construction schedules and project phasing information will
be provided by the successful general contractor and shared with Council and user
groups once available.

Ice Rentals and User Group Bookings

Recognizing that the Brian Orser Arena Renovation Project would make the facility
unavailable for bookings for a period of time, staff have been working proactively
on creative and strategic rearrangements of the ice and floor permits at Rotary
Place to accommodate.

The challenges to accommodate user groups were as follows:

e Loss of approximately 60 hours of prime-time ice. Prime time ice is Monday
to Friday, 4pm to 10pm, and Saturday and Sunday, 8am to 10pm.

e Groups affected include Orillia Minor Hockey, Orillia Girls Hockey League,
Orillia Figure Skating Club, men’s adult hockey, public skating, general
skating, women’s pick-up, lacrosse, etc.

e Ice at Rotary Place was already close to capacity with little to no available
prime-time ice.

Staff had both informal and formal communications with each of the user groups to
ensure that ample communication was provided to allow for groups to find
alternative ice in other locations while staff worked on scheduling.

Staff have adapted the schedule and hours at Rotary Place to help accommodate
floor and ice time needs while the Brian Orser Arena Renovation project takes
place. The following changes to scheduling that were implemented included the
following:
e Shifted to 50-minute hour timeslots from 60-minute timeslots. The savings of
10 minutes per hour allows for additional timeslots throughout the day as
well as time for ice maintenance to ensure user safety and minimizing
liability. 50-minute timeslots are common throughout the province so each of
the user groups were familiar with this procedure.
e Staffing has been adjusted to keep the rinks open longer at night. This would
allow for older minor groups and adult groups playing later into the evening.
e The City has transitioned block scheduling for the user groups so staff can
best take advantage of the ice and be much more transparent in the
equalizing of ice time to the different groups.
e Prime time ice was allotted to each group based on the 2023/2024 ice



season and is in line with each of the group’s membership levels.

All users were made aware that concessions would have to be made by all groups
during the Brian Orser Arena Reconstruction project. Although each group did lose
hours, the loss was not as severe as originally anticipated due to the strategic
changes listed above.

As the renovation moves forward, staff will update Council, user groups, and
members of the public at key milestones of the project through CIPs, news
releases, social media posts, and other communication channels. A project
webpage has been created and updates and information about the project can be
viewed at orillia.ca/BOA.

Please direct any questions concerning the facility renovation project to Roger
Young, General Manager of Environment and Infrastructure Services at
ryoung@orillia.ca or 705-325-7551.

Please direct any questions concerning facility scheduling and user groups to
Marcia Russell, Director of Recreation, Youth and Culture at mrussell@orillia.ca or
705-715-8709.
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Preliminary Design Concepts

Designs are subject to change.
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