et 3

CITY OF ORILLIA

@M@ COUNCIL INFORMATION PACKAGE (CIP)
TO: Mayor and Members of Council
FROM: Environment and Infrastructure Services Department

Corporate Services Department

DATE: July 10, 2024
SUBJECT: Brian Orser Arena Renovation — Project Update 2

This memo has been prepared to provide Members of Council with a project status
update regarding the Brian Orser Arena Renovation Project, highlighting the
construction progress thus far and the community communications undertaken.

Renovation Project Update

The following are key project milestones that been achieved to date and are on
track for the near future:

Effective March 24, 2024, the 2023-24 ice season concluded at Brian Orser
Arena, and the facility was closed to the public.

A Request for Supplier Qualification and Intent to Tender process was
concluded with eligible General Contractors in April 2024.

W.S. Morgan Construction Limited was awarded the contract in May and
entered into a CCDC 2 Stipulated Price contract with the City of Orillia to
undertake the renovation and reconstruction of Brian Orser Arena. W.S.
Morgan is a reputable General Contractor in the central Ontario region, and
has undertaken a number of municipal, broader public sector, and
commercial/industrial projects in the region.

W.S. Morgan has taken responsibility of the Brian Orser Arena construction
site and has installed safety fencing around the site perimeter. Extensive
interior demolition and partial exterior demolition has commenced to prepare
the facility for future enhancements. Demolition will continue for a number of
months to remove the existing rink slab floor and refrigeration piping.

The current construction schedule maintains the facility will be renovated
and ready for the 2025-26 ice season.

The following communications strategies have been implemented to ensure project
transparency:

A Notice of Construction was circulated to nearby residents and businesses,
including Regent Park School, Bond Street Condominiums and 472 High
Street Apartments. See attached letter.

A project website has been created to provide more information regarding
the project. The website will be updated periodically as the project
progresses. Visit www.orillia.ca/boa

A project email address has been created to field any queries concerning the
project. boaproject@orillia.ca

A project information board will be mounted at Gill Street to provide a project
overview.



http://www.orillia.ca/boa

As the renovation moves forward, staff will continue to update Council, user groups,
and members of the public at key milestones of the project through CIPs, news
releases, social media posts, and other communication channels.

Please direct any questions concerning the facility renovation project to Roger
Young, General Manager of Environment and Infrastructure Services, at

ryoung@orillia.ca or 705-325-7551.

Please direct any questions concerning facility scheduling and user groups to
Marcia Russell, Director of Recreation, Youth and Culture at mrussell@orillia.ca or

705-715-8709.

Project Photos

Rink floor — bleachers, [ink boards and glass, and ceiling has been rtemoved
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Notice of Construction — Brian Orser Arena
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June 5, 2024
Contract No.: 2024-010

NOTICE TO RESIDENTS AND BUSINESSES

REGARDING THE RENOVATION OF BRIAN ORSER ARENA
433 GILL STREET

The City of Orillia would like to inform you that construction work is taking place
nearby.

The renovation of Brian Orser Arena will commence in June 2024 and
completion is estimated prior to the 2025-26 ice season. The General
Contractor is W.S. Morgan.

The renovation of Brian Orser Arena will add 20-to-25 years to the life of
the arena and provide a more accessible, greener and energy efficient
facility for our residents and user groups.

The renovation project involves the replacement of major components of
the facility including:

e Ice surface pad replacement — demolition of existing ice surface pad
and installation of new under-pad systems and new ice surface pad
to provide an optimal ice experience.

e Refrigeration system overhaul — installation of a new refrigeration
system to ensure ice quality, energy efficiency and system reliability.

e Replacement of rink boards and glass, players’ benches and
bleachers; a complete makeover, providing a modern, safe and
accessible environment.

e Change room and meeting room additions — change to the layout of
change rooms and meeting spaces to increase accessibility and ease
of use.

e Furniture, fixtures, and equipment upgrade — new amenities to
provide a more comfortable and enjoyable experience for everyone
visiting the arena.



¢ Roofing update — re-roofing of all roof areas to ensure the facility’s
integrity and longevity while increasing insulation for enhanced
energy efficiency.

e Energy efficiency — installation of updated electrical and energy
efficient mechanical systems throughout the facility to align with the
City's commitment to environmental sustainability and the Climate
Change Action Plan.

e Exterior update — refresh of the exterior of the building as part of the
expanded footprint.

Construction work on site will include a number of enhancements to the
interior and exterior of the building and property. Construction fencing will
be installed to maintain site safety. Construction vehicle traffic, equipment
and materials will be visible for the duration of the project. Some site
works will be audible during business hours.

Contract working hours will comply with the City of Orillia’s Noise By-Law
Chapter 938.

The City of Orillia does everything it can to limit the inconvenience during
infrastructure improvements and we thank you for your patience and co-
operation throughout the duration of the project.

Project information and updates are available at orillia.ca/BOA.

For project-related queries, please email boaproject@orillia.ca.

Copy to: Distribution List.
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