TO:

CITY OF ORILLIA
COUNCIL INFORMATION PACKAGE (CIP)

Mayor and Members of Council

FROM: Environment and Infrastructure Services Department

Corporate Services Department

DATE: December 6, 2024

SUBJECT: Brian Orser Arena Renovation — Project Update 3

This memo has been prepared to provide Members of Council with a project status
update regarding the Brian Orser Arena Renovation.

Since the project commenced in June 2024, the following project milestones have
been achieved to date and are on track for completion in the near future:

Extensive interior demolition and partial exterior demolition was undertaken
to prepare for facility enhancements.

All rink boards and bleachers have been removed.

Demolition and removal of the concrete rink floor is underway.

Extensions to the east and north facade of the building are nearing
completion with the addition of new foundations, structural steel, concrete
block work and a new concrete floor base.

Roof replacement of the flat roof areas are underway and nearing
completion.

Plumbing layouts have been installed throughout the change rooms prior to
installing change room walls.

New doors and door assemblies are being installed.

Electrical system upgrades have commenced.

The following project phases will be completed in 2025:

Installation of a new air-sourced refrigeration system, under-rink systems
and poured concrete rink floor;

Installation of new dasher boards, players’ boxes and bleachers;

New interior finishes, furniture, fixtures and equipment;

Re-roofing of larger gable roof;

Installation of energy efficient mechanical and electrical features aligning
with the City’s Climate Change Action Plan;

Electrical system upgrade; and

Parking lot enhancements.

The project remains on schedule and is anticipated to be completed within the
2025-26 ice season.

Staff will continue to update Council, user groups, and members of the public at
key milestones of the project through CIPs, news releases, social media posts, and
other communications channels.



Please direct any questions concerning the facility renovation project to Roger
Young, General Manager of Environment and Infrastructure Services at
ryoung@orillia.ca or 705-325-7551.

Please direct any questions concerning facility scheduling and user groups to Marcia
Russell, Director of Recreation, Youth and Culture at mrussell@orillia.ca or 705-715-
8709.
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Lobby and change rooms — plumbing installation underwa prior to installing
partition walls




