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Purpose 
 
The Cultural Roundtable builds community capacity in cultural development by 
facilitating communication and supporting collaboration among community, business and 
municipal interests. 
 
Roles 
 
1. Building a shared vision and understanding of culture in Orillia.  
2. Acting as a catalyst for leadership and innovation. 
3. Serving as a sounding board for ideas and actions (including issues being brought 

forward to Council).   
 
Principles  
 
The role of an architect expresses the vision of the Cultural Roundtable. An architect 
must combine artistry and creativity on the one hand with skills in business and 
economics on the other. Success in cultural development similarly requires both 
perspectives to be acknowledged – and celebrated! 
 
The following principles guide the work of the Roundtable. 
 

• Inclusive engagement – engaging citizens in ways that cross boundaries and 
builds shared understanding and empathy.  

• Valuing the grassroots – celebrating the energy and capacity of the community 
at the grassroots level. 

• Emergence and purpose – balancing a commitment to open-ended dialogue 
that generates new understandings with advancing concrete plans and actions.  

• “Hard and soft” skills – strengthening practical skills and knowledge as well as 
those devoted to conversation and imagining new forms of community.  

 
Administration  
 
Finances - The Cultural Roundtable will be responsible for generating the financial 
support needed to sustain its work. This may take the form of funding and sponsorships 
and/or earned revenue and memberships.  
  
Administrative Support - The Department of Parks, Recreation and Culture provides 
administrative support to the Roundtable including: 
 

• Scheduling and meeting logistics  
• Supporting communications with the community (e.g., maintaining a contract list, 

press releases, website updates, period newsletters) 
• Serving as a contact point for referrals and networking (‘who could I talk to?’) 

 
Leadership - Consistent with its purpose and guiding principles, the Cultural Roundtable 
will be governed using a shared leadership model. The role of the Chair will be to enable 
participation and facilitate dialogue among members of the Roundtable and the larger 
community.  
 
A steering group of 3 to 4 people will serve as a as a sounding board and coordinating 
body between meetings of the full Roundtable.  


