
Equity, Diversity and 
Inclusion Roundtable 
Forum
EXISTING WORKING GROUP: 
ALASOBA KELSY-BRAIDE, WESLEY ERSKINE, TSHWEU 
MOLEME, PAT HEHN, COUNCILLOR FALLIS, 
JACQUELINE SURETTE, AND MELISSA ROBERTSON



Agenda

5:00pm Mix and Mingle
5:15pm Welcome/Land acknowledgement

Roundtable Introductions
5:45pm What We Heard/Next Steps
6:00pm Roundtable Discussion
6:30pm Mix/Mingle/Goodbyes



Overview

 Introductions
 Recap what we heard

Key findings
Preliminary vision, mission, mandate/role

 Next steps
The EDI Roundtable
Leadership Team  

 Where to from here?



Vision

To help the City of Orillia build an inclusive 
Orillia that is free of barriers to inclusion, 
reflects our full diversity, and is a place 
where all feel welcome, celebrated, and a 
sense of belonging.



Purpose

 Foster justice, equity, diversity, and inclusion for all residents and 
visitors of Orillia to flourish as their authentic selves. 

 Address hate, racism, and discrimination within the community.
 Provide a forum for community members from all backgrounds to 

have a voice and participate in decision making.
 Celebrate culture and diversity in the pursuit of social inclusion; the 

eradication of racism, discrimination, and hate; and the promotion 
of human rights. 

 Ensure the needs and interests of all residents, particularly 
underrepresented and historically marginalized, are reflected in 
City-wide policies, programs, and services.



Background
 In October 2021, the City of Orillia struck a small working 

group to look into the establishment of an advisory 
committee that could act as a sounding board for 
Council and the community seeking input, advice,  and  
recommendations  on matters related to equity, diversity 
and inclusion.

 The group  conducted research into best practices within 
the municipal sector and engage the community in a 
public survey and two public forums held on May 18, 
2022. 

 The survey garnered 119 responses with a combined 
attendance of 21 people at the two public forums. 



Top four reasons why respondents 
felt the work is important: 

 Address hate and discrimination in our community - 79%
 Make our community a more welcoming place - 77%
 Create a sense of belonging for all residents - 75%
 Influence policy and procedure - 71%



Initial themes 
Themes and several examples of items of interest that the group could 
provide guidance on are identified below. 

THEME Examples/opportunities
EDUCATION & AWARENESS Training for staff, businesses, and the community 

at large
Develop information packages for residents 
Diversity social gatherings 

SERVICE DELIVERY & REPRESENTATION Welcome signs in various languages
Simplify language in surveys and publications
Diversify representation in communications, 
food, art, business 

COMMUNITY ENGAGEMENT & CELEBRATION More public displays of inclusivity i.e. flags, 
signage, banners, crosswalks
Offer cultural festivals and events
Work with agencies to promote welcome 
package

POLICY AND PROCEDURAL CHANGE Diversify hiring practices
Review by-laws with a new cultural and anti-
racist lens



Demonstrated success
 Brought together many residents and organizations in dialogue 

through two roundtables with the community on May 18, 2022

 Heard from 119 residents through the public survey

 Developed activities and municipal communications plans for 
numerous initiatives such as Black History Month, Indigenous 
Initiatives, Simcoe Pride and the National Day for Truth and 
Reconciliation

 City staff training to ensure principles of equity, diversity  and 
inclusion will be applied to all aspects of City business including 
hiring practices and service delivery

 One of the key priorities identified within the 2022 municipal election

 Proposing a City of Orillia EDI Coordinator through the 2023 Budget 
Process



Why an EDI Roundtable?
At its meeting held July 21, 2022, Council endorsed the establishment of an 
Equity, Diversity and Inclusion Roundtable to:

 support the City of Orillia in its efforts to build an inclusive Orillia that is 
free of barriers to inclusion, reflects our full diversity, and is a place 
where all feel welcome, celebrated and a sense of belonging and 

 act  as  a  sounding  board  for  Council  and  the  community  seeking  
input,  advice,  and  recommendations  from  historically  marginalized,  
underserved  and underrepresented members of our community.

A Roundtable is:
Inclusive

Open 

Grassroots, community-driven

Everyone has a voice

Separate from the municipal committee structure



First step
Establish a leadership team that can serve as 
a coordinating body between meetings of the full 
Roundtable, providing support and guidance to 
advance its work.



Leadership Team  
 A group of community volunteers (5 to 7)
 From a broad range of perspectives and lived 

experience, with the majority being persons who 
identify as being marginalized, underserved and 
underrepresented 

 With:
Lived experience as a member or an ally of the 

identified groups; 
Experience working on committees, with community 

groups, boards, or organizations; 
Knowledge of equity, diversity, and inclusion 

matters; and
Commitment as a change-agent in equity, diversity, 

and inclusion matters in the community.



How do I get involved?

 Expression of Interest forms are available 
today and will be available for pick up at 
the Orillia Public Library 

 You can also submit online at: 
orillia.ca/culture

Deadline to express 
interest is January 21, 2023



Next Steps 

DATES

Call for Leadership Team Members January 2023

Establish Leadership Team January 2023

Host Next Roundtable February 2023
Establish how do we get things done and 
we make fair decisions April 2023

Set priorities/short, medium, long-term 
goals July 2023

These dates are meant to be illustrative and
therefore subject to change based on the work 
of the Roundtable.



Discussion

Concluding thoughts
Who should be at the next 

meeting?



Thank you for 
Participating!

SPREAD 
THE 

WORD!
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