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INTRO

The City of Orillia is a thriving community with the 
waterfront ingrained in its identity. Its uniqueness of place 
offers a richness of amenities, and culture as well as 
heritage for residents and visitors alike. This demand has 
resulted in substantial growth for the city and necessitates 
capital improvements, and expansion as well as forward, 
projective visioning to cohesively link these endeavours. 

The downtown waterfront area will be undergoing significant 
improvements over the coming years, including the realignment 
of Centennial Drive, the extension of Coldwater Road to 
Centennial Drive, and the Waterfront Redevelopment Project 
at 70 Front St. N. New developments in the area will increase 
demands on Orillia’s downtown waterfront parks (Couchiching 
Beach, Centennial and Veterans’ Memorial Parks) during 
both the winter and summer months. The creation of a long-
term vision for the downtown waterfront area will illustrate 
recently completed and proposed improvement projects that if 
approved, would be phased in. It also determines the future of 
existing elements such as the boat launch, public parking, the 
skate park, the park’s conservatory, and the Terry Fox Circle.

This report was commissioned by the Orillia Parks, Recreation 
and Culture Department. Its purpose is to inform civic planning 
by presenting the summarized findings of the Downtown 
Waterfront Parkland Design Study and the conceptual 
redesign of the downtown waterfront parkland, to Orillia 
City Council. The report documents the current conditions of 
the downtown and waterfront parks, while also presenting a 
synthesized vision for the future that is reflective of a growing 
Orillia. For ease of understanding, the report has been 
tabbed with the following colours which dictate the sections 
that are being reviewed. They are colour coded as follows:

Inventory & Analysis 
[existing conditions]

Concept       
[proposed conditions]

Supporting 
studies

I&A Concept Studies
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The Inventory and Analysis phase involved the systematic 
documentation and evaluation of existing site conditions. It served 

as a data collection mechanism with the results informing the 
design process and resultant concept proposal.

INVENTORY 
AND 

ANALYSIS
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THIS ROBUST 

EXAMINATION 

DERIVED 

QUANTITATIVE 

AND QUALITATIVE 

INFORMATION THAT 

WAS THEN USED TO 

INFORM THE DESIGN 

PROCESS.

Inventory and Analysis carefully examined the existing 
site conditions. The intent was to better understand 
the current structure of the downtown and waterfront 
areas.

The design study included a comprehensive inventory of Orillia’s downtown 
and waterfront resources. Specifically, the parklands, a consolidation of 
all recent (or planned) park improvement projects, and an analysis of the 
impacts of all planned changes in this area. This included the realignment 
of Centennial Drive, the extension of Coldwater Road to Centennial 
Drive, and the waterfront redevelopment project at 70 Front Street North. 
The Inventory and Analysis examination was further informed by recently 
completed studies including; the Port Area Public Realm Plan, the Downtown 
Tomorrow Plan, the Streets For All design study, the documentation prepared 
for a replacement Dr. Seymour Conservatory, the new Couchiching Beach 
Playground, and proposed improvements to the Rotary Aqua Theatre.

The design study methodically drew upon a wealth of resources, reflecting 
on past initiatives. Some of the previous studies consulted include;

 » Streets for All by Stantec 2019
 » Waterfront Development Analysis by City of Orillia in 2017
 » Downtown Tomorrow | Linking Orillia’s Core to the Water Plan 2012
 » Council Committee discussion on boat launch 2011
 » Centennial/Couchiching Park Land Use Options and Masterplan 2008

 
Furthermore, the study graphically referenced visual resources. Drawings 
(planned construction or design) incorporated within the plan include;

 » Waterfront Development Project - Preferred Plan by City of Orillia 2019
 » Orillia Fishing Pier Replacement by Fleisher Ridout Partnership Inc. 2019
 » 144 Elgin St Development Proposal by Sterling Group 2019
 » Orillia Skate Change Addition by Brook Mcllroy 2019
 » Orillia Waterfront Centre drawings by Brook Mcllroy 2016
 » Dr. Seymour Conservatory Drawings by Bortolotto 2016
 » Centennial Dr Reconstruction Option 2 by Ainley
 » Couchiching Beach Park Design by FRP
 » Couchiching Beach Playground Concept by FRP
 » Survey CAD and material provided by The City of Orilla 

The analysis of existing conditions on site noted park features that were 
in good order and functioning well in addition to those that require 
improvement or replacement. Pedestrian, bicycle, and vehicular circulation 
through the parklands was examined as well as parking and potential 
changes to parking. Annual events held in the parks were identified and 
plans for anticipated future development in the area were also documented. 
The exhaustive analysis of the parklands resulted in a catalogue of 
information that was then codified into an inventory of strengths and 
weaknesses, as well as opportunities and constraints.
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 Playground
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 Pavilion/Gazebo
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 Boat launch
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 Kiwanis Skateboard Park
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OVERALL SITE PLAN 

Orillia’s waterfront is known as the jewel of 
the Trent-Severn Waterway. The beauty of the 
Couchiching waterscape is central to the City’s 
reputation for offering a high quality of life, 
as well as being a spectacular place to visit. 
During the summer months it is a focal point for 
community festivals and special events. These 
events draw tourists to the waterfront, as well as 
into the downtown beyond.

The waterfront is composed of Couchiching 
Beach Park and Rotary Aqua Theatre, Centennial 
Park and the Port of Orillia, as well as Veterans’ 
Memorial Park. These amenities reinforce the 
strong connection between land and water, that 
is at the core of Orillia. Moreover, the parks offer 
physical links to pedestrian trails, as well as the 
boat launch and docks for watercraft leisure. 
They offer passive gathering areas, beach 
spaces, and a range of amenities across all four 

seasons including play equipment, the skate 
park, the Rotary Train and the Aqua Theatre.

Furthermore, the parks serve as economic 
generators including through the rental of 
pavilions, but most notably they serve as an 
attraction for the downtown core. The city 
has long recognized the importance of the 
linkage between the waterfront infrastructure 
and downtown commerce. As outward growth 
has caused the focus on the downtown core 
to wane, the civic waterfront amenities have 
continued to serve as an attraction. Although, 
current limitations on connectivity between the 
waterfront parks and the downtown core reduce 
the strength of this linkage. 

While these waterfront spaces are well-loved, 
and used amongst residents and visitors, they 
require upkeep to modernize in recognition 
of changing user demands. This is to ensure 
their continued relevance and the prosperity of 
Orillia’s waterfront jewel.

LEGEND
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COUCHICHING BEACH PARK SITE 
CONDITIONS 

Couchiching Beach Park is successful in its 
current planning. Specific strengths include 
the beach, large open space often used for 
special events, ample seating, connections to 
nearby trails and well-used parking near the 
conservatory. The Rotary Train for children is a 
treasured family-friendly amenity, as are the two 
pavilions available to rent. The new playground 
(6) is also well-used and has already been 
previously updated. Additionally, the historic 
bandstand and other monuments in the area 
contribute to the historical significance of the 
park.

Several areas within the park require renovations 
and would benefit from more rigorous upkeep. 
The benches, pathways and vegetation could 
thrive with additional maintenance. The Rotary 
Aqua Theatre and beach playground require 
updates, though plans for both are already 
underway. The conservatory is also in need of 
repair and update in order to better support the 
growing needs of the park.   

Moreover, while Terry Fox Circle offers historical 
value, it poses safety issues due to circulation 
conflicts between vehicles, pedestrians 
and cyclists. Parking along Terry Fox Circle 
exacerbates this issue. The proximity of the 
playground and the movement of children also 
attribute to the safety concerns for this area.

KEY PLAN
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01

03

04

05

02

Rotary train structure is in 
good condition and adds 
to the use of the park

Potential for additional 
planting supported by the 
conservatory

Rotary Aqua Theatre is in need 
of repair. Plans to upgrade 
(aesthetic only) are underway

Overgrown trees block potential 
views from boats to Rotary Aqua 
Theatre

Small beach used for kayak 
rentals. 

Well used beach during Summer 
months

Lack of separation between 
automobiles, pedestrians and cyclists

Playground has been removed

Aging infrastructure 
separating beach, 
cyclists, pedestrians 
and automobiles

Conflict between 
pedestrian, cyclists 
and automobiles

Well positioned concession to 
support Northern edge of park

Potential for additional 
furnishing to support train use

Reduced accessibility due to 
parked cars and barriers

Iconic park signage Large open space 
allows for events

Abundant seating 
options for all users

Bathrooms + 
change rooms

Track is in good 
condition and well used

Conservatory still services park 
staff storage but is in disrepair

11

08

07

1009

06

Well used pavilion provides 
program and use near the 
water

New playground is well used

Well used pavilion provides 
program and places to sit

New wooden waterfront 
walkway

Waterfront armour stone 
requires maintenance to avoid 
blocked views and over growth

Street shared by pedestrians, vehicles and cyclists cause 
potential hazard to nearby playing children and park users

New wooden boardwalk 
and benches support 

use in summer months

Benches adjacent to multi-use 
pathway pose a safety hazard to 
passing cyclists and fast moving 

modes of transportation 

Multi-use pathway

Good connections to adjacent trail system. 
Potential to improve intersection and 

heighten safety

Existing park landmarks to be preserved
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CENTENNIAL PARK SITE 
CONDITIONS 

The Orillia Waterfront Centre, boat launch 
and passive green space typify Centennial 
Park. Strengths include the new building and its 
expansion to accommodate change rooms in 
advance of the skate trail implementation and a 
well-used boat launch and mature shade trees 
that provide a much-needed park-like setting. 
The parking lot is also readily used by senior 
residents and those with mobility constraints as it 
allows them to access the space, socially observe 
park festivities and enjoy views of the waterfront 
from the safety of their vehicles car.

Island Princess Plaza is underutilized and lacks 
a strong terminus to the historic Mississaga 
street, while bermed green spaces block 
waterfront views from Centennial Drive. The 

popular French’s food stand lacks seating. It is 
surrounded by steep hills and a parking lot, while 
the well-used pavilion/gazebo requires upgrades 
to support bigger performances.

Parking and circulation present safety concerns 
through shared pathways. While the boat 
launch is readily employed by city residents 
and visitors, boat trailer parking is insufficient. 
This will be exacerbated when vacant lands to 
the west currently utilized as boat trailer and 
truck parking, are developed in future plans. 
Dangerous circulation crossings also occur at 
the boat launch between boats, vehicles, cyclists 
and pedestrians. Additionally, the old fishing pier 
has been removed, allowing for the potential of 
more boat slips for transient boaters.

KEY PLAN
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01

Boat launch provides key 
element to park function

Conflict and barriers to 
continuous pedestrian 
and cyclist flows

04 05

Berms block views to 
waterfront

New wooden walkway supports growing use 
and provides a promenade for experiencing 
the waterfront

Mature trees provide much needed 
shade in the hot summer months

Healthy, mature trees in 
good condition

Berms provide buffer from 
vehicular traffic for park users

02

Well used parking lot provides much needed parking spaces. Lack of 
separation between cyclists and vehicles. Parking lot is in poor condition

06
07

Mature trees provide much 
needed shade in the hot 
summer months

Well used covered and 
powered pavilion/gazebo

Plaza paving in 
good condition 

Entry to Orillia Waterfront Centre lacks an inviting 
feel and forces pedestrians to cross a parking lot to 
experience the waterfront

Lack of character and program with 
many undesirable features in the 
forefront

Abundant seating 
and tables

03

Accessible connections 
provided by multiple 
concrete and asphalt 
pathways

Furnishings and lighting 
provide use and safety

08 09 10

Temporary parking lot and street supports the majority of boat 
trailer parking

Lack of strong visual connection to 
Island Princess boat 

Conflict zone between 
pedestrians, cyclists and vehicles 

without clear delineation

Docks are well maintained and in good 
condition.
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VETERANS’ MEMORIAL PARK SITE 
CONDITIONS 

The Kiwanis Skate Park, waterfront access, and 
pedestrian trails are the main components of 
Veterans’ Memorial Park. Although the skate 
park is readily accessed, the aged infrastructure  
makes the overall park largely underutilized.

The park’s infrastructure and amenities demand 
significant maintenance as well as removal in 
some instances. The shoreline requires upkeep 
to remove overgrown weeds and vegetation, 
particularly through the armour stones. Benches 
are in need of sufficient foundational support 
and are particularly rundown at the water’s 
edge. The juniper planting beds have outlived 

their life span, and consequently warrant the 
removal of the plants as well as the timber 
retaining structure. Furthermore, gravel paths are 
lacking definition, and differential settling over 
time has created uneven paving surfaces which 
may present accessibility issues. 

The furnishing requires improvement and the 
aged boardwalk warrants its replacement. 
The interpretive signage has also faded with 
age, making the wayfinding difficult to read 
and visually inaccessible, which necessitates 
its removal as well as replacement. The age of 
the infrastructure paired with the maintenance 
requirements has resulted in areas with poor 
visibility and deficient safety. 

KEY PLAN

01

02 CENTENNIAL DR
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01 03

08 09

05 06

07

04

02

Placement of furnishings and 
signs block visibility to pedestrian 

walkway on waterfront

Ease of mobility in this area is limited and accessibility (visual 
and physical) is constrained

Overgrown shrubs are 
declining in health

Multiple memorial 
trees to be preserved

Underutilized space blocks views and 
creates unsafe spaces near the water

Desire lines can be 
seen in areas of 
informal pedestrian 
connections

Overgrown vegetation along 
waters edge are blocking 
valuable views out onto the 
water

Underutilized 
feature and space

Aged infrastructure can create hazards

Well utilized skate park brings 
activity and program to the 

south portion of the site 

Proximity of parked 
cars to active zone 
may create conflict

Unobstructed views out 
to the water

Gravel pedestrian 
pathway

multi-use 
pathway

No visual relationship to 
pedestrian walkway below. 

Pedestrians and 
cyclist conflict 

Safety hazard for 
cyclists

Naturalized edge is overgrown
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AUTOMOBILE

Generally, the site is completely bounded by vehicular 
traffic along the West edge. Within Couchiching Beach 
Park, the Terry Fox Circle vehicular circulation shares 
a major route with both cyclists and pedestrians. The 
ability to drive near the water via Terry Fox Circle 
provides increased accessibility for senior residents but 
also poses safety issues for children playing nearby in 
the playgrounds and on the beach. Waterfront vehicular 
circulation also permits kayakers and non-motorized 
boats to access the water away from the boat launch. 
The parking lot near the launch ramp significantly cuts 
into the green space and creates conflicts between 
pedestrians, cyclists, boats and passenger vehicles. It 
also allows park users to remain in their vehicles while 
watching park and water activities, which is particularly 
beneficial for senior residents or those with mobility 
constraints. Overall, the road network and intersections 
specifically, would benefit from greater clarity, directness 
and concise design. This is most notable at the 
intersection adjacent to the conservatory, which lacks 
structure and wayfinding to establish a clear path of 
travel for all vehicle lanes.

PEDESTRIAN

Pedestrian circulation is defined both formally (hard 
paving) and informally (sod) across the site, allowing 
access to the entire park but conflict areas between 
pedestrian movement and other circulation forms are 
evident throughout. Paving materials lack continuity 
which makes wayfinding and navigation across the parks 
confusing. This also adds conflict to shared automobile/
pedestrian spaces. Connections to trails can be found 
to the north and south of the park, linking users to 
surrounding trails and pathways. Although this shortfall 
in wayfinding and continuity is reiterated by trails that 
are not clearly marked.

CYCLING

Cyclists share the roads with cars and pathways with 
pedestrians. During special events, it is likely that most 
preferred cycling routes are congested with increased 
people and event infrastructure. This cluttering reduces 
the ease of direct access and travel within the park for 
cyclists. Like pedestrian connections, linkages to trails 
outside the park are difficult to navigate. Furthermore, 
commuter cyclists are forced to stay on the road to by-
pass the park while recreational cyclists are required to 
share the pathways and parking lots in order to access 
the water.

BOAT

Boat parking is abundant in the transient marina and 
is very well-used. The boat launch allows for water 
access, while the marina supports transient boaters. 
The symbiotic connection is integral and works to bring 
visitors to the park, the downtown core and the City as 
a whole. Parking for empty boat trailers is problematic 
and is further discussed within the upcoming ‘Parking’ 
section.

TRANSIT

Transit connections are difficult to find. There are stops 
located outside the parks, but it is likely that most 
visitors are utilizing means other than public transit to 
visit these areas.

MULTI-MODAL

The majority of the parks allow for all modes of 
transportation access but lacks organization and safety. 
Parking lots and shared pathways bisect the parks, 
creating unsafe zones where conflict arise. Pedestrian 
and cycling connections beyond the park can be made 
from the waterfront, but wayfinding is poorly identified. 
The connection between water and land transportation 
is critical. 

CIRCULATION
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 LEGEND
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The topographical relief of Couchiching Beach 
Park is relatively flat. This feature provides 
ample opportunity for great scenic viewsheds, 
as it creates clear sightlines to the water from 
the park. The majority of the site has minimal 
topography which heightens view to the 
lakefront and the park beyond. Furthermore, 
the topography adjacent to the Rotary Aqua 
Theatre establishes elevated views to the water 
as well as the beach. The flat topography found 
within Couchiching Beach Park provides a great 
outdoor activity space, allowing for the easy set-
up of equipment for the numerous special events 
occurring throughout the summer months.

Centennial Park exhibits higher topography and 
berming, specifically along the western edge of 
the site, abutting Centennial Drive. While this 
blocks the views to the water, the topography 
works well to shelter park users from the 
vehicular bustle along the street. Consequently, 
there are no visual connections outside of 
Centennial Park, but great vantage points within 
it. As a result of its current hilly topography, 
usable leisure space is limited for park patrons. 
This also provides security issues, as there is a 

lack of clear sightlines for visibility and it is easy 
to hide. French’s food stand is also surrounded 
by steep hills. Utilities exist throughout the site 
but access to power and water for events and 
general use is limited and even lacking. Access 
to both bathrooms and power is centered 
around existing structures, specifically French’s, 
the pavilions and the gazebo. Special Event use 
within the park requires an organizes approach 
to the provision of water and power.

Veterans’ Memorial Park lacks varied topography 
or barriers, and is relatively flat. As a result, it is 
easily accessible for patrons if well maintained. 
The park offers great views to the water, as well 
as the adjacent parks. In addition, there are not 
many facilities with bathrooms or power that 
can be found within Veterans’ Park. The Orillia 
Waterfront Centre building presents the closest 
option for these facilities.

SITE UTILITIES AND 

TOPOGRAPHY



17

I&A

LAKE COUCHICHING

TERRY FO
X C

IRC
LE

COUCHICHING BEACH 
PARK

CENTENNIAL PARK

CENTENNIAL DR

TEC
U

M
SETH

 ST

N
EYW

A
SH

 ST

M
ISSISSA

G
A

 ST E

C
O

LBO
RN

E ST E

ELG
IN

 ST

LACILE ST

FRONT ST N

SCOTT ST

PARKVIEW AVE

CANICE ST

BAY ST

JA
RV

IS ST

KIWANIS SKATE 
PARK

 LEGEND

 Existing contour line

 Existing underground sanitary sewer

 Existing underground storm sewer 
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Parking throughout the site is comprised of 
formal, delineated parking lots and spaces, as 
well as informal spots, notably the CN Rail lands. 
It can be discussed in relation to three different 
modes of travel: boats, passenger vehicles as 
well as trucks and trailers (boat launch).

BOAT PARKING (WATER-BASED) 

Currently the Port of Orillia does not offer 
seasonal boat slips. It is run and operated 
as a transient marina with slips available for 
rent by the night. Orillia has a reputation in 
the boating community as a respectable and 
popular destination for boaters. Consequently, 
the marina is quite popular and serves as 
an economic driver, successfully supporting 
downtown businesses.  The Port of Orillia is 
marketed as a location available for single and 
multi-day over-night use for transient boaters. 
The economics of the Port of Orillia rely on this 
transient boat traffic. Additionally, there are 
several weekend-long festivals and two different 
boat shows that occur at the Port of Orillia where 
slips are fully booked, as reported by marina 
employees. Altogether, there are 220 boat slips 
reported. There is an opportunity for additional 
transient boat slips with the relocation of the 
Fishing Pier.

TRUCKS AND TRAILERS  
(BOAT LAUNCH)

Currently, trucks and trailers park in the old 
CN Rail land after boat launching. This is 
informal parking and not regulated. The old 
co-op lot is also used as an unofficial lot, as 

parking also occurs here, informally. As a whole, 
truck and trailer parking is limited and will be 
exacerbated by the future development of the 
CN Rail lands. Space is limited within the park 
to accommodate truck and trailer parking. 
Studies will be undertaken outside of this report 
to look at possible truck and trailer parking off-
site. This report will only suggest that the City 
should consider looking for additional lands to 
supplement parking resources. This may include 
long-term parking solutions, as well as sites for 
transition until a more permanent solution can 
be studied.

PASSENGER VEHICLES

Vehicular parking can be found throughout the 
three parks. It is located along Terry Fox Circle 
and on the western edge of Couchiching Beach 
Park. This parking provides great access to 
the waterfront but also imposes safety issues. 
Furthermore, parking can also be found near the 
boat launch. This is a preferred location during 
both the summer and winter where residents 
can park their cars and view out into the water. 
Spaces can also be found in front of the Orillia 
Waterfront Centre, along the road near Veterans’ 
Memorial Park, as well as along Jarvis Street.

In general, parking is a contentious issue, 
regardless of the travel mode. It is particularly 
cumbersome on weekends and with the 
waterfront development there will a shortage of 
spaces. Increased density in the future, as well as 
safety considerations, will place a great deal of 
strain on all forms of parking. 

PARKING
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 Existing transient boat slips

 Existing temporary boat parking
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The parks provide unique greenspaces and 
natural amenities for patrons to enjoy. Mature 
trees can be found throughout the entirety of 
the park and their shade provides an excellent 
reprieve from the hot summer sun. Small, new 
trees are continuously being planted, many of 
which are memorialized with a plaque. The 
majority of the site is sod, which affords many 
spaces for picnicking and informal play. Parking 
lots and hard surfaces significantly reduce the 
amount of greenspace within the park, but they 
also heighten accessibility.

The abundance of greenspace and vegetation 
also commands rigorous maintenance. The vast 
amount of sod requires significant mowing and 
cutting. Trees within the parking lots are seeing a 
significant decline in health and may pose safety 
issues as a result of their compromised structural 
integrity. Ongoing maintenance to control 
Emerald Ash Bore (EAB) disease has necessitated 
the removal of large trees throughout the park. 
Some large trees also block views to the water 
from within the park and could benefit from 
pruning. Moreover, additional focus as well as 
repairs to the adjacencies and plantings would 
be beneficial to the overall health of the trees.

Veterans’ Memorial Park in particular, exhibits 
vast swatches where vegetation is largely 
overgrown. The water’s edge in this location 
is overgrown and works to block views to the 
park. The state of the shore underscores this 
overgrowth and demands ongoing upkeep to 
reduce debris, while promoting views along 
the water and aiding safety considerations. The 
existing juniper bed found near the North end of 
Veterans’ Memorial Park has reached maturity 
and is showing signs of decline. 

The conservatory has been supplying manicured 
gardens throughout the site. This historic 
conservatory is seeing significant decline and 
also requires maintenance. Planting beds 
around the park are dispersed throughout the 
site with an increased density seen near Terry 
Fox Circle. This proximity of botanical display 
beds to eachother works to alleviate some of the 
difficulties that come with maintaining the park 
as a whole. 

In order to alleviate maintenance requirements, 
opportunities will be presented in a later section 
for irrigation and planting arrangements. 

VEGETATION
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 Botanical display
 Mixed planting beds
 Manicured lawn
 Existing deciduous tree
 Existing coniferous tree 
 Overgrown vegetation
 Trees removed due to   
 Emerald Ash Borer
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There are many annual events held within the 
waterfront park. They are reflective of the strong 
community and civic identity inherent in Orillia. 
They contribute to the economy, the culture 
scene as well as the quality of life for residents, 
while also attracting visitors to Orillia. These 
include both private and public events, ranging 
from festivals, charity drives, athletic activities, 
fishing derbies as well as weddings.

These events are particularly abundant within 
Couchiching Beach Park and overflow into 
Centennial Park, as a result of its large open 
greenspaces which creates an excellent 
gathering space. The park provides ample flat 
areas for tent set-up for an easy event space. 
Pathways, access and open spaces are important 
factors in event logistics and provide the 
necessary organization to ensure success. The 
summer months are very active for Couchiching 
Beach Park. The majority of events focus on 
pedestrian events and gatherings. This includes 
the Scottish Festival and Parade, Canada Day 
celebrations, Orillia Triathlon and movies in the 
park.  

Centennial Park also sees a lot of activity and 
programming during the summer months. This in 
large part can be attributed to the boat launch 
and transient marina. Events are generally 
focused towards water activities and make use 
of Lake Couchiching as well as the greater Lake 

Simcoe. This includes the Orillia Pirate Party, the 
Casey Cup and the OFGCC Kids Fishing Derby.

Veterans’ Memorial Park sees the least formal 
activities. There are almost no planned specialty 
events which likely contributes to the sense that 
the space is underutilized. The only routine 
programming is that of the skate park, but it is 
not well supported by any nearby amenities, nor 
planned events. The current features contained 
within the skate park do not sufficiently support 
users. Skateboarders often migrate to other 
areas of the waterfront, making use out of 
the Orillia Waterfront Centre infrastructure 
to perform tricks, for example. This creates a 
safety issue between conflicting uses, and it 
also deteriorates furnishings not intended for 
skateboard use. Although staff frequently attempt 
to direct skateboarders and scooter users back 
to the Kiwanis Skate Park, feedback received 
indicates that the park does not provide sufficient 
features to support a successful skate park. The 
skate park and waterfront as a whole would 
benefit from upgraded skate park facilities and 
the concentration of those activities in one area.

Overall, there is a significant decline in activity 
and events throughout the park during the winter 
months. Informal leisure of course still occurs, 
but there is room for expansion on programmed 
events. 

EVENTS AND PARK USE
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April

COMBINED PARK USE [SUMMER MONTHS]

April

April April

Charlee’s Run Spring Boat, Cottage and Outdoor Show Orillia Pitch InBandstand Revival

Scottish Festival and Parade

Rotary/Lions Funfest

Sun City Swim

Kids of Steel

Orillia Triathlon

Croquet Tournament

The Blu Moose Bike Ride

Terry Fox Run

Purina Walk for Dog Guides

Hike for Hospice Christmas in June Ride for Dad

Spring Boat, Cottage and Outdoor Show Casey Cup

Private Wedding

Spring Boat, Cottage and Outdoor Show

Wellness in the Park Canadian Open Pro/Am

Private Wedding Orillia Waterfront Festival

Sunday Eventing Band Concerts [multiple dates] Orillia Pirate Party

Canada Day Celebration Fall Challenge

Yoga in the Park [multiple dates]

OFGCC Kids Fishing Derby

*Mariposa Folk Festival [not in park but creates traffic]

Movies in the Park [multiple dates]

Aqua Theater Use Park Use

May

May

May MayJune

June

June JuneJuly

July

July JulyAugust

August

August AugustSeptember

September

COUCHICHING BEACH PARK + ROTARY AQUA THEATRE CENTENNIAL PARK + PORT OF ORILLIA VETERANS’ MEMORIAL PARK

September September

11070503 01 0101 13 16 18 20 03 0305 07

1210090806 02 020402 1514 19 04 06 040817

1101 01 01

1202 02 02

13

14

03 03

04

03

15

04 04

16

05 05

17

06 06

18

07 07

1909

08

2010

Jubilee Celebration Band Concert08

CENTENNIAL PARK + PORT OF ORILLIA VETERANS’ MEMORIAL PARKCOUCHICHING BEACH 
PARK + ROTARY AQUA 
THEATRE

EVENT LOCATION
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The recognition that Orillia is a unique, thriving 
waterfront community has resulted in substantial 
demand and growth in the city. This has 
reinforced the desire to highlight the downtown 
core and waterfront amenities through capital 
developments. Current proposed downtown and 
waterfront improvements include the realignment 
of Centennial Drive, the extension of Coldwater 
Road to Centennial Drive, and the waterfront 
redevelopment project at 70 Front Street North. 
The realignment of Centennial Drive will open 
up sightlines to Lake Couchiching. This will 
expand viewsheds, while establishing a more 
cohesive approach to access the park and 
gateways. Mississaga Street East will have a 
stronger connection to the new realignment and 
a greater sense of arrival upon entrance into the 
park. 

In the near future, Orillia will see a heightened 
density along its waterfront, through the 
expansion of a range of residential and 
commercial uses. This will in turn increase 

demands on the parks across all four 
seasons, while reducing land availability. New 
developments will provide additional “eyes 
on the park” and serve to increase safety. The 
density will also contribute to the activation 
along the periphery of the park. The intent of 
these planned developments is to accommodate 
expansion while realizing the civic vision 
contained in the City’s Downtown Tomorrow 
Plan.  

The aim of this report is to consolidate the large 
number of projects that are currently underway 
along the waterfront, while planning for a future 
development strategy that is also sensitive to the 
current population needs. With the increased 
density proposed around the perimeter of the 
Park, it is becoming more and more critical 
to preserve the current valuable green space. 
Upcoming sections will explore a proposal that 
aligns with future development needs while 
increasing the much needed park space.

FUTURE DEVELOPMENT
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 LEGEND

 Proposed multi-trail alignment

 Proposed new curb alignment

 Future development area* 

 Proposed Phase 1 Centennial Dr realignment

 Proposed Phase 2 Centennial Dr realignment

 Land gained from Centennial Dr realignment

 Proposed raised crosswalk

 Proposed new kayak launch 

 Proposed bike lanes

 Proposed urban square locations*

 Proposed viewscape**

 * Based on Downtown Tomorrow Plan

 **Based on City of Orillia Official Plan
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PLEASE NOTE: Plans pertaining to adjacent and nearby privately owned lands are conceptual in nature, to better inform land use. Upcoming use, density and form of development adjacent to the park is representational only. Development plans have not been finalized at the time of the writing of this report.
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STRENGTHS AND 

WEAKNESSES

Collectively, the Couchiching Beach, Centennial 
and Veterans’ Memorial Parks offer a range of 
features to accommodate diverse demographics. 
These include a variety of family-friendly spaces 
notably the new playground, the Rotary Train and 
the Kiwanis Skate Park. Building infrastructures 
also expand on the parks’ capacities and 
programming opportunities, including the Rotary 
Aqua Theatre, the Orillia Waterfront Centre and 
the beloved French’s food stand. 

A key strength of the parks are their location and 
proximity to Lake Couchiching. These amenities 
make use of the natural beauty of the lakeshore 
through viewsheds as well as opportunities to 
engage with the water. The beach, new fishing 
pier and wooden boardwalk are unique features 
that reinforce the sense of place. They contribute 
to the civic identity of a waterfront community 
that is at the core of Orillia. Moreover, the 
expansive public greenspaces offer ample room 
for passive gatherings as well as programmed 
festivities. The park setting allows residents and 
visitors to enjoy the outdoors through water 
leisure, recreational activities, and picnics. 
Mature trees provide a visual amenity as well as 
much needed shade during the summer months.

Overall, a number of the amenities within the 
park require improvements. Some of these 
involve structural renovations as a result of 
decay over the years, others require facility 
modernizations to accommodate current user 
demands, and others simply require more 
rigorous maintenance regiments. A lack of 
upkeep and clouded sightlines have deteriorated 
safety, contributing to nefarious activities. This is 
most notable in Veterans’ Memorial Park.      

A critical issue within the park is circulation and 
both physical as well as visual connectivity. This 
is most apparent in the conflict areas between 
different transportation modes. These create 
safety issues, which are exacerbated by the 
placement of discrepant programming and 
insufficient signage. Wayfinding, including 
pedestrian and cycling paths lack clarity, as 
there are unclear connections beyond the site, 
to Orillia’s existing trail networks. There is also 
a lack of public transit options, linking the 
waterfront to Orillia. It is critical to evaluate 
transit linkages to the waterfront, in recognition 
of future densification and limitations to parking. 
Parking across the site is currently insufficient 
and impending development will further restrict 
availability. Overall there is a lack of cohesive 
and concise planning across the site.
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New playground
New Fishing Pier
Well used beach
Washroom and change areas
Busy marina with well used boat slips
Orillia Waterfront Centre
Train offers activity for children and families
Open space to host large events
Topography creates buffers from the busy street
Mature trees and vegetation

Rotary Aqua Theatre requires structural improvements 
Conflict areas between different modes of transportation
Insufficient truck and trailer parking
Views blocked by dead end streets and topography
Lack of nearby amenities offering formal seating with 
refreshments and food
Lack of sufficient parking
Parking lot blocks views and access to new Orillia Waterfront 
Centre
Lack of sufficient transit connectivity to the rest of the city
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Views to the water
Skate park activates the southern edge of the park
New wooden boardwalk
Existing picnic shelters are well used
Aqua Theater offers additional program to the park
French’s Food Stand offers refreshments and food in 
the park
Concession offers refreshments and food in the park
Abundance of seating and furnishing

Unclear connections to the City trail network 
Numerous pathways and spaces create conflict areas throughout the 
site
Lack of overall wayfinding and general park signage
Lack of cohesion and coordination due to an overall abundance of 
separate uses
Lack of both visual and physical connections from downtown to the 
park
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OPPORTUNITIES AND 

CONSTRAINTS

There are numerous opportunities within the 
waterfront parks that can be utilized to strengthen 
the site. These make use of developments inside 
the park, but also take advantage of external 
changes. The realignment of Centennial Drive 
will enhance circulation as well as increase 
parklands. The development and densification 
along the periphery will increase the “eyes on 
the park” and serve to attenuate unwelcome 
activities, increasing safety.

Furthermore, there is a wealth of opportunity to 
make use of existing infrastructure and proximity 
to the natural amenity of Lake Couchiching 
including the promotion of the Orillia Waterfront 
Centre. There is also the potential to expand 
programs in the park, including additional boat 
slips at the location of the old fishing pier, the 
expansion of water-based recreational activities 
through the splash pad and the inclusion of 
wifi in the park. As noted in the Events and Park 
Use section, there is a great potential to expand 
outdoor amenities along the lakefront during the 
winter months. The development of a skate trail 
will expand activities during this season.

Although the opportunities for Couchiching 
Beach, Centennial and Veterans’ Memorial 
Parks are in excess, there are notable constraints 
that impose limitations. While the densification 
will increase surveillance on the site, the 
additional population along the lakeshore 
will heighten user demand and place further 
pressures on the parks. This will increase the 
demand and reduce the supply of parking, 
as formal and informal vehicular areas are 
appropriated for redevelopment. The lack of 
public transit connections contributes to this 
issue, as insufficient alternatives are available. 
Furthermore, there is a lack of food and 
beverage services available. Although French’s 
food stand is a beloved staple within the park, 
it largely dominates the dining offerings along 
the waterfront. The concession stand, as well 
as seasonal vendors, including Sweet Dreams, 
supplement food options, but there is a great 
opportunity to expand year-round catering 
venues for a greater selection. This would also 
help to drive and support more use during 
the winter months. The deficiency of nearby 
restaurants offering patio service or lakefront 
views minimizes patrons’ food options, reduces 
economic generators and also contributes to 
limited park uses outside of daylight hours.
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Geography and existing trees will limit the skate 
trail layout
Loss of existing parking for truck and boat 
trailers
Increased population near the waterfront will put 
additional pressures on the park
Lack of existing transit connections
Lack of nearby restaurants that offer patios or 
rooms with waterfront views

Proximity of existing Waterfront Centre to desired skate trail

Gateway in front of Waterfront Centre and Island Princess dock

Provide high quality connections by opening up views and allowing for 

safe physical connections from the downtown and the rest of the City

Expected development to add “eyes on the park” and increase safety

Centennial Dr realignment to significantly improve movement and 

gain space for the park

Skate trail will bring activity to the winter months

WIFI in the park

Potential for additional boat slips with the relocation of the fishing pier

Opportunity to connect the City through a meaningful and well connected trail 

system

Potential for new educational interpretive signage that would reflect the City of 

Orillia’s desire to introduce culture and play

Create an identity for the City through recreation, culture, parks and trail systems 

Incorporate wayfinding and signage throughout the park

Design a high quality park with potential to support future and current requirements

Water related recreational activities, such as a splash pad

Promote accessibility for all residents and visitors. This can be achieved both 

psychically and visually

Promote healthy lifestyles in the park where visitors feel safe and engaged

Provide and enhance events in the park and develop facilities that can support 

these

Provide services that can support public gatherings of 500+ 
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SUMMARY

Orillia’s waterfront is a civic treasure. It is the iconic 
jewel of the Trent-Severn Waterway and valued 
amongst residents and visitors alike. It offers a range 
of amenities, spatial programs, and circulation 
options focused along the waterfront. 

The current parks provides an excellent space for 
residents and visitors to visit, but does not completely 
meet current demands and requires modernization. 
Demands for green space will increase as 
development expands, density increases, and land 
availability is reduced. As the waterfront popularity 
thrives, there is a risk that external densification will 
overwhelm internal park resources. Consequently, 
there is a critical necessity to take measure of the 
current site conditions and plan accordingly for 
growth. This is to ensure the lakefront amenities 
provide a recreational backdrop for patrons in a safe 
and supportive manner.  

The fundamental offering of the parks is that of a 
public greenspace with water-based leisure. This 
notion is critical to placemaking as it links into the 
civic identity of a vibrant waterfront community. The 
park inspires passive recreation through swaths 
of lawn and mature trees that offer shade in the 
summer as well as wind breaks during the long 
winter. These open spaces establish the area as an 
excellent venue for large outdoor events. This serves 
to attract visitors and residents to the park, as well 
as the greater downtown core, helping to contribute 
to the local economy. Furthermore, the waterfront 
parks offer access to Lake Couchiching, as well as 
the connection to Lake Simcoe. The beach and boat 
launch are critical amenities encompassed within the 
parks.

As a result of the variety of amenities and 
transportation modes, there are conflicts between 

program siting as well as circulation. Current 
vehicular access and car lots within the park cut off 
pedestrian pathways. The lack of signage and unclear 
wayfinding across the site exacerbates this. Shared 
spaces between incompatible programs cause safety 
concerns, particularly between cars and pedestrians. 
This is notably evident with the vehicular movement 
near the playgrounds by Terry Fox Circle and around 
the boat launch ramp. Veterans’ Memorial Park is 
not well used due to the limited available activities 
and lack of resources to support the skate park. This 
has resulted in an underutilized space that attracts 
unwanted occurrences.  

While there are critical issues to resolve based on the 
current site conditions, there is also a solid framework 
as derived from the Site Inventory and Analysis. 
Key issues and priorities brought forward into the 
Concept phase fundamentally involve the cohesive 
balance of disparate site programs. This includes the 
use of the boat launch and its logistics and conflicts 
with pedestrian travel. Vehicular parking is also a 
critical consideration, specifically boat and trailer 
parking, as land availability will be further reduced 
by densification. This includes how these changes will 
impact the park as well as user patterns. Furthermore, 
viewsheds, visibility and connectivity are key priorities 
which includes views within the park, but also 
expanding beyond the site to link into city networks. 
In particular, the connection between the downtown 
core and the waterfront is critical, in recognition of 
economic drivers. Other considerations include the 
expansion of amenities, particularly water-based 
activities, as well as expanding site usability more 
readily beyond the summer months. These notions 
informed the design process moving into the concept 
phase, as did the vision and desire to realize Orillia’s 
waterfront potential.
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The Concept phase involved the development of a cohesive 
design. The proposal was informed by the information collected 
during the Inventory and Analysis phase as well as feedback from 
the public.        

CONCEPT
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TWO UNIQUE 

DESIGN SCHEMES 

WERE PRESENTED 

TO THE PUBLIC. 

THE PROPOSALS 

WERE REFINED AND 

CONSOLIDATED, 

BASED ON PUBLIC 

FEEDBACK, INTO A 

SINGLE COHESIVE 

DESIGN CONCEPT.

The Concept phase consolidated the Inventory and Analysis research and 
proposed strategic design interventions to accentuate the existing waterfront.
The intent was to tender schemes that were reflective of the priorities of 
Orillia’s residents, in a way that cohesively considered the waterfront parks 
and civic amenities as a collective. This resulted in two distinct design concepts 
that were initially presented to the public. The Open House was held on 
January 21st, 2020 at the Orillia Public Library. This was the first opportunity 
to engage with residents, present the design schemes and solicit feedback. 
Two unique proposals were put forth for consideration, with the purposeful 
intention of providing a gradient level of intervention, and an array of 
potentials. The design concepts built upon a breadth of work from previously 
completed waterfront studies, prioritizing, synthesizing, and extrapolating this 
information into cohesive planning schemes. The “passive” design concept 
focused on a scheme more sensitive to the existing conditions, whereas 
the “active” scheme features a plan with bigger, bolder design gestures to 
compliment and elevate the existing waterfront parks.

Feedback collected at the Open House and through an online survey was 
compiled into the What We Heard Report (refer to Appendix B). These 
findings clarified the priorities of residents and provided crucial insight that 
underpinned the refinement of the two proposals, into one. 

The findings demonstrated that the public preference leaned towards the 
“passive” design concept with an emphasis on the following considerations:

Couchiching Beach Park 

 » the pedestrianization of Terry Fox Circle
 » the parking location from Terry Fox to near the playground
 » a permanent kayak launch and kiosk near the existing pier
 » the inclusion of a splash pad
 » the creation of a celebrated entrance gateway near Aqua Theater
 » the conservatory rebuild and plant beds for educational purposes 

Centennial Park

 » the retention of the boat launch with safer pedestrian crossings
 » the retention of passenger vehicle parking near the lakeshore to allow for 

less able-bodied people to view the water in the comfort of their car
 » the expansion of French’s area to include more seating and space
 » a skate trail for winter activities
 » an expanded plaza around Port of Orillia 

Veterans’ Memorial Park

 » the skatepark expansion and inclusion of a playground to activate the area
 » the development of an art plaza to serve as a park gateway from 

Mississaga Street  

The next section will examine the consolidation of the Inventory and Analysis 
and the response from the public into the final plan recommendations.
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OVERALL SITE

KEY MAP

The overall site strategy focuses on the cohesive 
linkage of Couchiching Beach, Centennial 
and Veterans’ Memorial Parks as well as the 
waterfront. The beauty of Lake Couchiching 
is central to Orillia’s reputation for offering a 
high quality of life to residents, as well as being 
a gorgeous place to visit, attracting visitors 
from across the region and beyond. The Lake 
Couchiching lakefront offers a unique sense of 
place and expands the recreational offerings for 
park visitors.

The large site is composed of three distinct 
areas with unique attributes that contribute to a 
coordinated waterfront greenspace, connected 
to adjacent trails and points of attraction 
throughout Orillia. The connection between land 
and water is also paramount. The importance 
of this linkage has been long recognized, not 
only as a strong component of Orillia’s civic 
waterfront identity, but also as an economic 
driver for the region.

As the city’s outward growth continues, the 
waterfront jewel serves to retain focus and 
attract people to the lakeshore as well as its 
adjacencies, most notably, the downtown core. 
As a result, the interaction between boaters and 
park users is highlighted throughout the final 
concept design, as well as the connection this 
provides to the remainder of the City. The aim of 
the overall park scheme is to provide seamless 
connectivity throughout, while limiting conflict 
zones and weaknesses outlined in the Inventory 
and Analysis phase, as well as in the public 
feedback.

The key map of the final design highlights the 
extents of the three parks and reinforces the 
commitment to strengthened circulation, as 
parking is distributed to service the entire park. 
The remainder of this section will showcase the 
parks individually and will be further subdivided 
into important components contained within 
each. These will include unique features and 
amenities specific to the parks. The overall 
concepts regarding the synthesized scheme will 
be explored at the end of this document. 

Topics covered will be themes linked across the 
site, including vehicular, pedestrian and cyclist 
movement, connectivity, programming and the 
development impacts on the park.

The following is a list of key locations that will be 
further explored and elaborated on in this report:

 » Rotary Aqua Theater and Gateway
 » Couchiching Beach
 » Open Space
 » Terry Fox Circle and Kayak Launch
 » Conservatory and Surrounding Amenities
 » Boat Launch
 » Skate Trail
 » Port of Orillia, Waterfront Centre, Plaza and 

Boat Slips
 » Island Princess Gateway
 » Playground and Amenities
 » Kiwanis Skate Park
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ROTARY AQUA THEATER  
AND GATEWAY
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KIWANIS SKATE PARK

CONSERVATORY AND 

SURROUNDING AMENITITES
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TERRY FOX CIRCLE 
AND KAYAK LAUNCH

BEACH

PORT OF ORILLIA, WATERFRONT 
CENTRE, PLAZA AND BOAT SLIPS

PLAYGROUND  
AND AMENITIES

ISLAND 
PRINCESS 
GATEWAY

PLEASE NOTE: Plans pertaining to adjacent and nearby privately owned lands are conceptual in nature, to better inform land use. Upcoming use, density and form of development adjacent to the park is representational only. Development plans have not been finalized at the time of the writing of this report.

FUTURE DEVELOPMENT AREA

FUTURE DEVELOPMENT AREA

FUTURE DEVELOPMENT AREA
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COUCHICHING BEACH PARK

CONCEPT

Couchiching Beach Park offers a range of 
amenities and spaces, that are well-used by 
patrons. The 2014 “Parks, Recreation, Culture 
Master Plan” developed by the City of Orillia 
classifies this park as a “Celebration Park”. 
This classification recommends that provisions 
be given for large gatherings while attracting 
regional visitors.

The design strategy within this area is focused on 
modernizing and expanding amenity offerings, 
as well as improving circulation while resolving 
safety conflicts between different modes of travel. 
As indicated in the Inventory and Analysis phase, 
the park has distinct areas that contribute to its 
overall success as well as a number of beloved 
historic features that should be preserved as well 
as celebrated. These include the Rotary Aqua 
Theatre, Terry Fox Circle and the Rotary Train. 

Overall the area is well used for events. It will 
remain a great outdoor gathering space that 
is able to support tents and other structures 
necessary for the set-up of large annual 
festivities. Major improvements proposed include 
key changes to circulation, particularly regarding 
the pedestrianization of Terry Fox Circle and the 
removal of vehicles from this area. Terry Fox 
Circle is an important local feature with historical 
value but continuing to permit vehicles along it 
only contributes to unsafe interactions between 
vehicles, pedestrians and cyclists. The intent is 
to improve park safety and reduce circulation 

conflicts. The nearby beach, playground and 
well-used pavilions contribute to the overall 
use of the area and will also benefit from the 
removal of vehicles along Terry Fox Circle. 
Vehicular traffic in the area will be reduced to 
maintenance only, while the scheme proposes 
that the parking lot be relocated and expanded 
to the west. This is to remove vehicles within the 
park, while still supporting parking availability 
and access to the waterfront. 

Proposed updates within Couchiching Beach 
Park also include adjustments to the boardwalk 
to provide a continuous path width that will 
support safe, leisurely walks along the waterfront 
that promote interactions with the water and a 
healthy lifestyle. Cycling access is provided inside 
the park as well as along the road for commuters 
or recreational riders. The augmentation of 
amenities includes the expansion of the beach 
area as well as the introduction of a splash 
pad. The addition of the splash pad will not 
only contribute another family-friendly space 
for water-based leisure, it will also help extend 
seasonal usability for child’s play when the 
temperature or water-quality of the lake is less 
than ideal.

Lastly, additional power and water is proposed 
to line Terry Fox Circle. This will ensure that 
sufficient infrastructure is planned for current and 
future events. 
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ROTARY AQUA THEATRE AND 
GATEWAY 

The Rotary Aqua Theatre is a unique space 
along the waterfront. It serves to expand 
the entertainment offerings available within 
Couchiching Beach Park, namely musical 
concerts and various acts.

The final concept design scheme proposes 
renovations to the Rotary Aqua Theatre and 
adjacent lands. This includes the removal of 
trees behind the theatre, to create a boat drive-
in. This would allow watercrafts to float up 
along the lakeshore to watch projected movies, 
creating another link between land and water, as 
well as a unique “sail-in cinema” experience. 

New benches are also proposed along the path 
to the Rotary Aqua Theatre to reinforce the 
walkway and provide seating with views out onto 
the lakeshore.

Further proposed design improvements within the 
area include amendments to the adjacent road. 

It will be prioritized as a pedestrian gateway, 
as public access will continue to be barred, 
but the road will remain open exclusively for 
maintenance vehicles. Moreover, the intent is 
to pedestrianize the road, at a scale that is not 
conducive to speeding. Changes to the paving 
material, specifically the use of unit pavers along 
the road will reflect the pedestrian priority and 
provide another visual cue to its revised function.

Additional lookout seating is proposed, with 
views that overlook the water and kayak launch. 
An accessible pathway is proposed to connect 
the Gateway to the Rotary Aqua Theater. The 
expansion of furniture to support more patrons 
also includes more tables and chairs near the 
existing concession. 
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BEACH AND PLAYGROUND 

The beach and playground are popular family-
friendly spaces along the waterfront. The beach 
in particular is very well utilized. As a result, the 
design scheme expands the beach area while 
extending the wooden boardwalk to terminate 
nearby. 

A new playground, outdoor showers and a swim 
dock are slated to be completed in 2020. The 
addition of a splash pad is also proposed, and 
an adjacent building hosts indoor changing 
room that will support it. This is in line with 
recommendation outlined in the 2014 “Parks, 
Recreation, Culture Master Plan”, as well as 
public feedback.

The siting of the pad in this location allows 
families to make use of all beach amenities, 
within close proximity. The placement serves to 
cluster programming for similar uses, as well as 
similar amenities necessary to support it, notably 
washrooms and shade canopies. 

The removal of vehicular traffic along Terry Fox 
Circle will have the critical impact of reducing 
circulation conflicts, making the playground and 

Circulation Plan
Sugar Beach in Winter Time

Lake Couchiching 
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Vehicle Parking Access
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beach area safer for all users. The space will benefit 
from the pedestrianization of Terry Fox Circle through 
easy access and the encouragement of pedestrian as 
well as bicycle travel. 

Additional furnishings will supplement current existing 
resources. More tables, chairs as well as shade 
offerings will allow patrons to utilize the space, while 
supporting the well-used pavilions and adjacent 
buildings. Colourful umbrellas will provide summer and 
winter interest. Furthermore, the area would benefit 
from an expansion in utilities. Greater water and power 
infrastructure is needed, particularly to support special 
events. It is suggested that design improvements for the 
area include augmented servicing.
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TERRY FOX CIRCLE AND 

KAYAK LAUNCH 

Key updates to this portion of Couchiching Beach 
Park are focused on circulation and access. As 
previously noted, Terry Fox Circle will be converted 
to pedestrian-only travel. The hardscape, paving 
materials, and plant vegetation will serve to 
underscore the importance of this promenade. 
There is an opportunity to enliven the path as a 
historic walk. Terry Fox Circle can support more 
public art and the inclusion of historical storyboards 
can uniquely enhance the space. Upgraded and 
maintained pathways as well as sidewalks will 
further increase accessibility. Moreover, the area 
continues to serve as an excellent gathering space, 
as large public events can set-up on either side 
of the promenade and are supported by well-
organized pedestrian travel. Adequate planning 
for event logistics is an important consideration for 
the success of festivities not only as a social activity 
but also as an economic generator for the wider 
community. In recognition of this, it is recommended 
that power and water utility infrastructure be 
expanded to better serve the area. This can be 
incorporated by using integrated power and water 
bollards that event patrons can easily hook into.  
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The pavilions, playground, beach and Terry Fox Circle 
have a symbiotic relationship. Their proximity allows for 
family members to make use of the area, without being 
bisected by vehicular movement. Pedestrianizing Terry 
Fox Circle will allow this important space to become an 
area that is focuses on pedestrians first. This will increase 
barrier free access to the park and provide safe new 
walking spaces with accessible parking nearby.

Along the waterfront, an upgraded Couchiching Beach 
Park Pier with wooden decking, flexible seating and 
lighting will provide space for pause, allowing for sunset 
views and to observe boating activity. The dedicated 
pedestrian boardwalk will continue on and provide 
uninterrupted access to the lakeshore for pedestrians 
while bicycle access is also present near the waterfront. 
The kayak launch is proposed to have a permanent 
structure that allows for rentals of non-motorized 
watercrafts from the pier. 
Patrons will still be able to walk 
kayaks to the water, but the 
area will be reserved for rentals 
most days. Additionally, winter 
uses for the space may include 
leisure activities such as cross-
country skiing, that utilize the 
easily cleaned, pedestrian loop. 
Programmed festivities, winter 
sculptures and tent events will 
also serve to activate the space 
through all seasons.
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DR. SEYMOUR CONSERVATORY 
AND SURROUNDING 

Currently, the conservatory is not being fully 
utilized regarding public access, but there is a 
strong opportunity for it to become an educational 
centerpiece within the park. It is currently used 
to supply plant material across the waterfront 
greenspaces, a practice that could be expanded 
with the same sentiment to provide a more 
meaningful, contemporary impact on the site. The 
site is also heavily used to support staff members 
maintaining the park. This important location 
houses necessary equipment that ensures that staff 
has secure storage in close proximity to the park. 

Plans to reinvigorate the conservatory have already 
been submitted and will transform this area into an 
indoor/outdoor horticultural amenity for the public. 
These plans will also ensure that maintenance staff 
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continue to have a safe location to operate from. The 
surrounding design allows for the implementation of a 
new greenhouse and builds on the educational aspects 
of it, while providing a unique user experience. Planting 
beds are provided near the greenhouse. They will serve 
as a showcase for vegetative material as well as the 
educational plots that are directly associated with the 
greenhouse. Furthermore, winter uses for the site may 
include sculptures and activities. The indoor facilities 
may also serve as an attraction during the winter 
months which could be then expanded to the rest of the 
park. 

Large walkways in front provide direct connections from 
French’s food stand and wrap around the Rotary Train. 
The proposed circulation serves to link the conservatory 
with beloved amenities, while embedding it within the 
park. The design scheme ensures that the Rotary Train, 
nearby playground and French’s are well connected 
to provide safe access between these amenities for 
families. This interaction ensures that the conservatory is 
an integral part of the area. It also activates this corner 
of the park, reiterating the balance of programming 
and resource maximization across the site.

Vegetation tracking is proposed for the entire park, and 
this could be controlled with the greenhouse as a hub. 
Irrigation is also proposed for the planting beds near 
the greenhouse. This will ensure that these plants survive 
while alleviating some maintenance requirements within 
this area.

Gateway
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OPEN SPACE 

The open lawn area within Couchiching Beach 
Park provides space for formal events and 
invites spontaneous activity to occur. Leisurely 
activities like picnics, sunbathing and informal 
sports play, amongst other outdoor activities, 
are catered to here. The lush greenspace also 
provides aesthetic appeal through large swaths 
of manicured lawn.

The open space is now bounded by pedestrian 
circulation, as vehicular traffic has been removed 
along Terry Fox Circle. The entire stretch of road 
around the lawn is pedestrianized, connecting 
the open space to the beach, playground, 
pavilions and the conservatory. This makes the 
area safer for children that are playing in the 
field and nearby playground. It also serves to 
reduce vehicular noises, smells and sites, for a 
more relaxed space.

The Rotary Train is another cherished child-
focused amenity, located at the edge of the 
lawn. It offers historical significance to Orillians, 
and is a well-used feature within the park, 
necessitating its meaningful incorporation within 
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Funday Activities in the current Open Space

the design scheme. It now facilitates strong connections 
to the adjacent conservatory and beyond, while 
providing edge activation. Additionally, the parking lot 
to the west has been expanded. This will provide easy 
vehicular access to the park, and open space. This 
area would also benefit from an expansion in utilities 
for site servicing. Greater access to water and power 
infrastructure is needed to support formal events, 
particularly if event capacity may be increased. Power 
and water bollards are proposed to expand to the 
perimeter of the Open Space. 

Gateway
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CENTENNIAL PARK

CONCEPT

Orillia is a thriving city and its growth continues 
to fuel new opportunities. The waterfront 
development to the west will significantly 
impact this area, along with the realignment 
of Centennial Drive. The City and developers 
possess a shared vision to revitalize underutilized 
land nearby. This development will bring 
more density to the area as well as providing 
a frontage to the lakeshore. As a result, the 
parkland will become significantly more 
important. The park will need to reflect this 
growing demand, and park use needs to be 
expanded to support all ages and year-round 
activities, reflective of an increasing population.

Centennial Park is an area of significant activity 
as well as interaction between water and land 
along the lakefront. This is reflected in the site 
circulation as boat, vehicular, pedestrian and 
cyclist activity make this an important hub of 
the park. This also raises safety concerns, as 
sound master planning is critical to navigating 
the assortment of transportation modes within 
a confined area, while providing sufficient 
waterfront proximity to all. 

The 2014 “Parks, Recreation, Culture Master 
Plan” developed by the City of Orillia classifies 
this park as a “Celebration Park”. This 
classification recommends that visible and direct 
connections to the downtown in addition to the 
provision of space for large gatherings.

The concept scheme underscores the key 
design priorities in this park which include 
improved connectivity to the downtown core, the 
retention of the boat launch and the expansion 
of seasonal amenity offerings. The connection 
to downtown and the boat launch prove to be 
important commercial factors, as they aid in 

generating tourist dollars that contribute to the 
local economy.

The connection between the waterfront parks 
and the downtown core is paramount. The 
realignment of Centennial Drive will provide 
more connection, introducing more gateways 
and help to facilitate easy movement across the 
site. It will provide greater visual porosity, as 
well as views between the downtown core and 
the waterfront. It is also an important physical 
connection for park patrons, as the downtown 
expands shopping and dining destinations 
that are currently limited within the park. It 
also establishes greater commercial shopping 
endeavors, that augment the user experience.   

The Open House previously garnered significant 
feedback and a wealth of comments regarding 
the boat launch. Although it has proven to be 
a contentious issue, feedback has implied that 
the boat launch should remain, and retain its 
location. The design scheme reflects this desire. 
It also proposes a circulation and parking 
strategy to address boat launch logistics. As 
densification in the area intensifies, the CN 
rail lands currently used as informal boat and 
trail parking will be lost to development. This 
will negatively impact boaters by reducing the 
parking supply. 

The current lack of winter activities and the 
results of past studies have indicated the need 
to incorporate more seasonal activities within 
this area, particularly near the renovated Port 
of Orillia and Orillia Waterfront Centre. The 
concept design includes a skate trail loop within 
Couchiching Beach Park that will increase 
seasonal amenities and expand use into the 
winter season.
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BOAT LAUNCH  

The boat launch is a critical component to the 
waterfront and Orillia. Boating events in the park 
are directly associated with this infrastructure, 
attracting residents and visitors across the region. 
A large component of the user-base is tourists 
and these patrons contribute money to the local 
economy. The concept scheme acknowledges 
that it is imperative to retain the launch in 
recognition of its significance as an economic 
generator and as a tourism-related venue, as 
well as an asset for locals.

The design scheme strengthens the existing 
amenity. The revised parking layout will improve 
circulation and facilitate easy maneuvering for 
trucks and trailers navigating the boat launch. A 
landscape buffer is also proposed between the 
parking lot and adjacent pedestrian travel as 
well as additional trees throughout. There are 17 
proposed short-term parking spaces for boats 
and trailers to be used during boat launching 
only, with no long-term provisions. A long-term 
parking study is being undertaken by the City 
of Orillia. This report recommends that the City 
should consider acquiring additional lands to 
supplement existing parking resources. This may 
include long-term parking solutions, as well as 
sites for transition until a more permanent option 
can be studied.   

The boat launch crossing has been modified for 
safety. The expanded wooden promenade and 
multi-use trail now veer to the west before crossing. 
This allows for views to the boat launch that ensure 
pedestrians and cyclists can clearly see any activity 
prior crossing. There is now space for one boat 
and trailer to be in the water, launching, while 
other boats wait in cue. This arrangement allows 
pedestrians and cyclists to cross without a boat and 
trailer blocking their way during launching. This 
move also provides an area adjacent to the launch 
that can be tiered down to provide seating and 
spectating of the boat launching activities. Park users 
can enjoy a sunny place to sit after they grab a bite 
to eat and watch launches close-up. This symbiotic 
relationship will work well during boating events 
while ensuring the park users remain safe.

The selection of internal food options is currently 
limited within the park. Venues like the concession 
provide critical offerings for patrons but year-round 
amenities can be expanded to support an increasing 
number of park visitors. French’s food stand area 
is an important park hub and proposed design 
changes ensure that this historic location will be 
given the prominence it deserves. The front area 
expansion will support more tables and chairs, 
providing terraced seating within the slopes and long 
views to the boat launch activity on the water. This 
expansion will also support additional food vendor 
spots, strengthening this new food hub. Seasonal 
or permanent vendors are proposed to be added 
to this area, sharing the seating area. The central 
location of this food hub will support all three parks. 
An expanded network of accessible pathways and 
nearby multi-use trail will support pedestrian and 
cyclist patrons, while the nearby street parking and 
boat launch parking will allow for visitors to drive to 
this location.

Gateway
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Summer ConditionWinter Condition

SKATE TRAIL  

Orillia’s waterfront is known as the jewel of the 
Trent-Severn Waterway, but while it thrives during 
the spring, summer and fall, it is underutilized 
at other times of the year. To heighten use of the 
waterfront during the long winter months, the 
design scheme proposes a skate trail along the 
waterfront. It will serve to attract users during 
cold weather and encourage residents as well 
as visitors to take full advantage of winter. The 
new skate trail will also allow for the removal of 
the rink on the lake, which is hard to establish in 
mild temperatures. The design and construction 
documentation for the trail have been completed 
and implementation of this scope of work and 
commence at any time. 

Increased activity at the waterfront during the 
winter months will have numerous positive results 
for the City. As the skate trail will operate after 
dark, it will promote safety on the waterfront 
beyond daylight hours. It will also encourage an 
active lifestyle, in all seasons, enhancing quality 
of life and adding to the City’s goals to expand 
networks and trails. The addition of a skate trail 
will increase the use of the waterfront during 
the winter months which will, in turn, draw more 
people to the nearby businesses.

The trail is designed as a curving path that 
moves around existing trees and topography. 
It necessitates a completely flat surface along 
the entire extent of the loop, which requires 
careful consideration of layout and topography 
manipulation. Rather than introducing high 
retaining walls or inaccessible sloped surfaces, 

terraced seating is proposed in areas where slopes are 
too great and tree preservation is required. In the winter, 
these areas can become moments of rest, while in the 
summer they can function as amphitheater seating. 

The trail itself will become a new pathway in the summer 
that will be better suited for supporting events. The 
four-meter flat surface can accommodate an 8`x8` tent 
and leave room for people to navigate in front. The 
loop allows for a contained walk through event activities 
while freeing up the adjacent boardwalk and trails. It is 
recommended that power and water servicing around  
the skate trail be expanded to support special events. The 
use of bollards for power and water will be expanded 
to this area, similar to Terry Fox Circle. The addition of 
pedestrian lighting will also facilitate night-time use, as 
well as increase overall safety and security.  

The design also includes an area containing water jets 
that will become a calm ice zone in the winter. This will 
allow children and novices to safely navigate prior to 
entering the trail itself. In the summer, it will convert to 
a safe area to play with water. The plaza will become a 
node of activity, supported by the water play, expanded 
music pavilion and the nearby Orillia Waterfront Centre. 
The location will better support the building extension 
and the proximity of bathrooms is beneficial to the 
overall trail. In the winter the open area near the building 
can accommodate temporary fire pits where users can 
warm up or parents can wait for their children. There 
is also an opportunity to expand the nearby pavilion/
gazebo to provide further animation in the space across 
all four seasons.

The proposed new structure will be used to store the 
refrigeration equipment and basic storage. This structure 
will be designed to match the Orillia Waterfront Centre 
aesthetic, contributing to the cohesion and continuation 
of the existing design language. 
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PORT OF ORILLIA PLAZA AND 
BOAT DOCKS  

The Port of Orillia is a core component of 
the waterfront. This is reinforced through 
its central location within the park chain as 
well as its strong reputation and popularity 
amongst boaters. It serves as a nexus for Lake 
Couchiching events, including the numerous 
fishing derbies held on the water. There are 
several competitions, boat shows and weekend-
long festivals that readily make use of the space, 
with slips being booked to capacity. The Port of 
Orillia also provides a critical revenue stream, 
the economics of which focus on transient boat 
traffic.

Amendments to this area focus on the expansion 
of the adjacent plaza area on land, as well as 
the potential for additional transient or seasonal 
boat slips where the old fishing pier once stood. 
The relocation of the fishing pier presents an 
opportunity to include additional boat slips (15-
24 spaces). 

The introduction of seasonal boat slips to this 
important area should be catered to local 
residents only. This could help ease the boat 
trailer parking concerns as a local resident 
would not require additional boat trailer. 
Typical services for seasonal slips are currently 
not available, including gas and pump out. 
The implementation of seasonal boat slips will 
necessitate these amenities. This report proposes 
the introduction of seasonal slips for local 
residents only as well as restricting the size of the 

boats and those with no beds or washrooms. 
The implementation of seasonal slips for local 
residents with the mentioned restrictions would 
aid with parking without having to implement 
additional services.

The adjacent plaza will also become a node 
of activity, supported by the water play, music 
pavilion and nearby Orillia Waterfront Centre. 
The location of this calm/water area will better 
support the building extension and the proximity 
of bathrooms is beneficial. In the summer, the 
plaza can support flexible seating. An expanded 
wooden boardwalk hugs the waterfront, and now 
moves into the plaza. This will create a stronger 
relationship between water and land. Planters 
with integrated benching will allow patrons to sit 
and take in the lakeshore views. The planters will 
house lush grasses that complement the water 
views without clouding it. Catenary plaza lights 
will frame waterfront landscapes as patrons enter 
the site while, providing ambiance and safety at 
night.  
 
The parking has also been shifted to 
accommodate these interventions and to allow 
for the skate trail. The current trees found within 
the parking lot are declining in health and a 
replanting strategy is proposed to maintain the 
trees that are in good health while introducing 
larger planting islands that would support 
healthy, mature trees. 

Proposed on street parking will allow for a slight 
reduction in the number of spots within the 
parking lot without the loss of valuable green 
space on the waterfront. 

Port of Orillia Plaza Render
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Site Plan

LEGEND
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VETERANS’ MEMORIAL PARK

CONCEPT

Veterans’ Memorial Park is currently the most 
underutilized of the three waterfront parks. The 
existing amenities are insufficient, and this will 
only compound with further densification along 
the lakeshore. The critical concerns previously 
identified through the examination of the current 
site conditions underlined the imperativeness of 
improving site safety.

The 2014 “Parks, Recreation, Culture Master 
Plan” developed by the City of Orillia classifies 
this park as a “Cultural Park”. This classification 
highlights the City’s historic and cultural 
identity. The concept scheme proposes design 
interventions that allow for interpretive signage 
and cultural showcases. The proximity of 
activities will ensure that these important cultural 
showcases are near park users of all ages.

Aging vegetation and an overgrown shoreline 
contributes to the underutilization of the park. 
Robust maintenance regiments will undoubtedly 
encourage success across the overall waterfront 
site, but they are particularly relevant within 
Veterans’ Memorial Park. As with previous 
sections of the waterfront parks, this concept 
proposes a look at on-line inventory of 
vegetation that could aid in tracking declining 
health. 

Key design elements in this area also focus on 
providing better access and cohesion across the 
site. This includes a greater interplay between the 
land and water, both physically and visually, to 
improve sightlines for safety.

The re-imagined area will also be an important 
entrance to the waterfront parks, from the 
downtown core. Densification and infrastructural 
developments will greatly impact the area. The 

extension of Colborne Street East will provide 
clear sightlines and views to the water as well 
as a gateway location. Development along the 
waterfront, the realignment of Centennial Drive 
and the townhouses at 144 Elgin Street will 
shape the adjacencies that encircle Veterans’ 
Memorial Park.

The modernization of the skate park is an 
important factor to ensure the future success 
of the space. The skate park is a great source 
of activity, but it is secluded, and planning has 
not maximized its potential. The expansion 
of skateboarding amenities will ensure that 
adequate facilities are available to support 
patrons. It will also serve to benefit the remainder 
of the waterfront, by clustering activities in one 
space. Feedback has previously indicated that 
insufficient resources prompted skateboarders to 
make use of other waterfront park features. The 
augmentation of provisions will ensure that the 
skateboard activity is concentrated in one area, 
and that safety conflicts related to unsuitable use 
will be eliminated.

The overall modernization of the park will 
also serve to highlight Veterans through the 
implementation of a revitalized space. The 
updated park will be able to support the 
introduction of more activities for all ages 
groups and there will be a greater opportunity 
to program more events within the space. 
Maintenance is critical to the ongoing success 
of the park as well as these events. The 
implementation of vegetation tracking will 
benefit the entire park as a whole by ensuring 
that sufficient information is given to City staff in 
order to maintain the area in a timely manner.
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ISLAND PRINCESS GATEWAY 

Along the lakeshore, the Island Princess Gateway 
is an important access point that invites visitors 
from downtown to the waterfront. The Island 
Princess Boat offers patrons a fun journey 
along Lake Couchiching on a double-decker 
riverboat-style vessel. The gateway provides an 
accessible way to get down to the boat, without 
dissecting the area with ramps. Nearby, traffic 
calming measures on the road utilize pavers 
to prompt slower speeds, providing safety to 
pedestrians. Furthermore, playful furnishings and 
canopies will provide colourful visual interest as 
one approaches the waterfront. The canopies 
will also act as a landmark for the park and 
downtown users.

The gateway is well situated in its central 
location. It has strong circulation connections 
to the rest of the park, through the boardwalk 
as well as the multi-use trail. This will allow the 
space to expand cultural offerings across the 
parks. An “art plaza” is proposed where transient 
public art can be displayed. The layout of the 

space affords the City of Orillia the opportunity 
to provide different public art to be displayed 
here. The city could work to provide local artists 
with a platform to expose their work. The space 
would allow for artists to be brought to the 
forefront, providing an engaging and interactive 
experience along the waterfront.

The proposed Island Princess Gateway and 
adjacent Veterans’ Memorial Park provide an 
excellent opportunity to coordinate meaningful 
art pieces with the City of Orillia’s Community 
Services Department. This busy street terminus 
provides an excellent opportunity for a gateway 
while showcasing Orillia’s cultural side. This 
location is proposed to become an important 
Public Art Gateway.
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PLAYGROUND AND AMENITIES 

The design scheme addresses key issues 
underscored during the Inventory and Analysis 
phase, notably the expansion of amenities and 
the fortification of site safety. The concept plan 
proposes to incorporate a large playground 
for all ages within Veterans’ Memorial Park. 
The intent is to expand amenities in the park, 
to promote the use of the site and discourage 
nefarious activities.

The design of the lakeshore itself has also been 
modified to encourage interaction, as a well-
maintained waterfront provides a natural edge 
between water access locations. The edge has 
been refined to include hard steps, facilitating 
entry to the water and sunbathing. 

The water’s edge will also be a place where 
interpretive signage will showcase Orillia’s 
connection to the lake. The 2014 “Parks, 
Recreation, Culture Master Plan” developed by 
the City of Orillia recommends that this area 
showcases the “Nature of the Lake” through 
interpretive signage. This signage will be 

located along the waterfront and will serve as 
an educational component. The proximity of 
the proposed expanded skate park and active 
playground will encourage young park users to 
also explore Orillia’s connection to the water.

Adjacent circulation as also been modified to 
improve connectivity. Pathways are provided for 
accessibility and the multi-use trail now connects 
the entire waterfront to this area. Pedestrian and 
cycling connections are encouraged over the use 
of the automobile, to utilize these pathways, but 
on-street parking is available on the road.

Moreover, tree-lined boulevards adorn both 
sides of the street. Plenty of tree canopies are 
around the playground to allow for safe play in 
the shade, and the memorial trees throughout 
will be preserved. The existing wooden trellis 
is to be moved or rebuilt to frame the view to 
the water from Colborne Street East, while the 
entry gateway to this area will be located at the 
terminus of the new road. 
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SKATE PARK 

Feedback from the Open House as well as 
information gleaned during the Inventory and 
Analysis phase highlighted the limitations of the 
existing skate park. Discussions in the past have 
indicated that the location of the skate park 
might be better suited to a different park. After 
a diligent study into the feasibility of alternate 
locations, and communication with residents 
at the open house, it is recommended that the 
skate park remain in this location. The current 
condition and size limits the use of this valuable 
amenity, therefore the concept scheme proposes 
to refurbish and expand the skate park. This will 
include skate benches as well as other elements 
within the plaza. The expanded facility will create 
a significant plaza around the existing park, 
encouraging activity all the way to the waterfront, 
where access will be provided through hard-
surface, tiered steps to the water. 

An abundance of benches will also be provided 
around the perimeter as well as within the park 
to encourage park users to sit and watch the 
activity. This increased activity and interaction will 
promote site safety. The inclusion of an active 

playground nearby and the ease of water access 
promote a symbiotic relationship between all the 
uses found within this park. 

A key development within this area is the 
proposed residences with frontages onto the 
park. The 144 Elgin Street development plans 
52 townhomes and an urban square that will 
revitalize the previous scrap yard and enhance 
the eyes on the park. The proposed building 
scale will compliment the area, while activating 
the edges and the area as a whole with 
additional park users from the development. The 
adjacent Elgin Bay Club will also benefit from 
the increased activity in the park and augmented 
safety measures.

The added density around the park is met 
by an area that is proposed to be active and 
provide meaningful spaces for park users of 
all ages. Interpretive signage along the water 
front will work to compliment the active uses 
in the interior, while public art is celebrated at 
proposed gateways throughout.
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OVERALL

CONCEPT

The final design scheme presents a bold future 
for the waterfront parks. It builds on the existing 
character of the lakeshore and makes strategic 
recommendations to projectively consider the 
impacts of densification in the area. The overall 
concept has been informed by exhaustive 
research and derived from large public 
consultation as well as stakeholder meetings. 
As previously noted, initially two unique design 
schemes were put forth. The “passive” design 
concept focused on a scheme more sensitive 
to the existing conditions, whereas the “active” 
scheme features a plan with bigger, bolder 
design gestures to compliment and elevate the 
existing waterfront parks. Feedback solicited from 
these concepts proved to discern the priorities, 
values and interests of park patrons. These 
preferences have been refined and consolidated 
within the final overall concept design.

Across the waterfront, activity has been 
distributed throughout the site. This will allow 
for the maximization of amenities and active 
uses across all four seasons and times of day. 
Programs have been balanced, to activate 
all edges of the park chain. Furthermore, 
programming readily considers adjacent uses 
and how collective amenities can begin to form 
hubs within the parks.  The design proposes 
additions to address limitations in seasonal 
usability. The inclusion of a skating trail most 
readily amplifies winter offerings, while the 
introduction of a splash pad lengthens the water-
play season further into the spring and fall.

The transportation planning for all modes of 
travel and the overall parking strategy have 
been a key consideration within the concept 
design. Circulation through the park is now 
predominantly pedestrian and cyclist-oriented 

with limited car access. This will enhance the 
park-like environment and is encouraging 
of a more active lifestyle for patrons. Most 
importantly, it will elevate the overall safety 
for the park by reducing circulation conflicts 
between different modes of travel. This is most 
palpable through the pedestrianization of Terry 
Fox Circle. 

Vegetation through the park has been carefully 
considered but additional work needs to be 
undertaken internally in order to maintain the 
park. This proposal recommends that vegetation 
tracking be undertaken on an ongoing basis. 
This vegetation tracking can be undertaken by 
Geographical Information Systems (GIS) which 
will document all trees and tree conditions. This 
tracking will allow park maintenance staff to 
have adequate resources to keep informed of 
the areas that need the most attention. Selective 
irrigation is also proposed near the greenhouse 
in order to service the botanical displays nearby 
and along the newly pedestrianized Terry Fox 
Circle.

Future development outside the park will impact 
it internally. The proposed road changes, 
including the adjustment of Centennial Drive 
and the extension of several roads will increase 
connectivity, safety and sightlines. Views will 
open up to the waterfront, while the development 
of new homes will increase density along the 
park edge. As adjacent density is heightened, 
land availability is reduced and greater user 
demands are placed on the waterfront resources, 
it becomes increasingly more important to 
prioritize pedestrians over vehicles within the 
parks. The overall design concept balances 
the need for vehicular parking with safety and 
accessibility considerations.
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CIRCULATION AND GATEWAYS 

The overall circulation strategy intends to 
improve safety and reinforce the park-like setting. 
The desire is to reduce incompatibilities between 
conflicting travel modes and promote a relaxing 
environment. This is also in recognition of the 
increasing density surrounding the park, as 
greater development in the area necessitates a 
reprieve. Consequently, the site has largely been 
pedestrianized while safe areas to cross have 
been established.

PEDESTRIAN

Pedestrian circulation readily benefits from 
the reduction of vehicle access within the 
park. Again, this is to enhance safety and 
expand pedestrian use. The removal of public 
vehicles along Terry Fox Circle is the boldest 
intervention and will serve to reduce conflicts 
between incompatible programming in the 
area. Foot travel will be enhanced along the 
boardwalk. The boardwalk extends throughout 
the majority of the park and offers uninterrupted 
walks along the lakeshore and trails also 
connect to important amenities. This boardwalk 
connects pedestrians to the waterfront and 
enhances important views out to the water. 
Smaller pathways can be seen throughout the 
park. These accessible linkages ensures that 
all park visitors can access park amenities. A 
promenade-like atmosphere is created near 
the road, as tree-lined sidewalks and on-street 
parking buffer pedestrians from the roadway. 

CYCLING

The interior park trails allow for leisurely cycling 
while establishing the connection to other 
nearby trails and existing travel networks. The 
multi-use trail along Centennial Drive splits to 
take advantage of waterfront views, while the 
more direct commuter trail bypasses the park 
and connects to the adjacent trail network. Trail 
connections are made on both the South and 
Northern edge. These connections ensures that 

recreational use is strengthened along all three 
parks and beyong their borders.

BOAT

A key goal of the design scheme is to improve 
the safety around the boat launch area. This will 
be achieved through direct vehicular paths, a 
planting buffer between trailer movement and 
pedestrian travel, as well as temporary boat 
parking to allow for launching activities. The 
City is currently undertaking a parking study and 
this report recommends examining additional 
lands to supplement existing resources. The 
removal of the old fishing pier will also provide 
new lake space, introducing a number of 
proposed seasonal boat slips on the waterfront. 
Seasonal boat slips are proposed but additional 
infrastructure will need to be considered to 
support site servicing in this location.

VEHICULAR PARKING

There are three parking lots located within 
the park and they are heavily conscious of the 
setting. Internally, they promote pedestrian use 
over vehicular use and although the resultant 
scheme prioritizes pedestrian circulation, notable 
parking is still supplied. Accessible parking spots 
are included to promote views to the water and 
allow patrons to remain in their cars to view 
waterfront activity. This is particularly beneficial 
for senior residents or those with mobility 
constraints. The scheme also proposed an 
expanded parking lot to the northwest of the site. 
On-street parking is abundant along the newly 
reconfigured Centennial Drive. Enhanced trail 
connections will connect park users to a larger 
network, which will in turn alleviate some of the 
parking needs required on site.

GATEWAYS

Gateways are introduces at all major entry 
points to the park. These gateways will provide 
wayfinding information for ease of site access, 
while also providing a space for public art 
locations. Safe crossings can be found near 
the proposed gateways and this serves to 
strategically direct pedestrians to specific entry 
ways that promote safety and accessibility.
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VIEWSHEDS AND EVENT SPACES 

The concept scheme sought to improve 
viewsheds and sightlines across the park. 
This was pursued, for myriad reasons, most 
importantly for safety. The intent was also 
to provide visual connectivity between the 
downtown and waterfront, to attract movement 
between these areas, stimulating commerce. 
Furthermore, the reduction in visual barriers 
and the expansion of outlooks to Lake 
Couchiching will reinforce the civic identity of a 
waterfront community. Views to the water are an 
important visual amenity, but also offer passive 
entertainment, as park visitors pause to watch 
the boating activities along the water.

Through the realignment of Centennial Drive, 
the layout of the overall scheme will enhance 
views to the waterfront as well as the park. 
Modifications to Coldwater Street and Colborne 
Street East will allow the roads to punch 
through and terminate vistas within the park. 
The provision of accessible parking spots near 
the boat launch will allow seniors with mobility 
concerns to view the water from the comfort 
of their vehicles at all times of the year. These 
modifications generally cater to road adjustments 
and vehicular related travel, but the concept 
design also propose significant interventions to 
improve pedestrian viewsheds.

Pedestrian sightlines, material selections and 
additional furnishings serve to augment the user 
experience. Enhanced seating opportunities 
afford more spaces for pause, to allow 
for extended Lake Couchiching and park 
panoramas. Framed views at the Port of Orillia 
plaza and Veterans’ Memorial Park capture this 

visual amenity, while refinements to the water’s 
edge permits access as well as lounging via hard 
surface platforms. The expanded, continuous 
wooden promenade provides uninterrupted 
views to the waterfront while the enhanced, 
connecting piers offer seating that encourages 
patrons to stop and view the water. Views are 
enhanced from the Rotary Aqua Theatre by the 
introduction of a gateway and outlook. Terraced 
seating at this outlook, French’s food stand 
and the skate trail allow for elevated views of 
the park and water and take advantage of the 
existing topography. 

The augmentation of event space and efficiency 
in logistics planning is another theme addressed 
within the concept plan. Open space has 
been preserved in Couchiching Beach Park to 
facilitate the set-up of large annual festivities. 
The pedestrianization of Terry Fox Circle allows 
for the organization and arrangement of event 
facilities along this stretch, while the expanded 
plaza at the Port of Orillia provides plenty of 
room for tents and activities near the adjacent 
building. Water and power bollards are 
proposed in near these important event spaces 
to allow for easy access to infrastructure and 
growth of events. Events can take place and 
expand along the skate trail in the summer as 
well as within the larger art plaza and Veterans’ 
Memorial Park. The overall circulation strategy 
along the waterfront provides easy connectivity 
throughout the entire park, to flexibly give way to 
additional space as necessary, for events.

Significant Views

New Vehicular Connection

Proposed power and water bollards
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FURNISHINGS AND MATERIALS 

Furnishings and material details offer creative 
sight adornments. They promote the sense of 
place and are yet another opportunity to expand 
park experience. Maintenance is key to ensuring 
that surfacing, furnishings as well as vegetation 
retain their usable features, through longevity. 

Material applications and changes are 
useful tools in dictating space. Throughout 
the waterfront, different paving features are 
employed to delineate space. Wood is utilized 
for the waterfront boardwalk and piers, while 
wood as well as concrete comprise the core 
materials at the Port of Orillia Plaza. Circulation 
paths also utilize different materials to identify 
use and support related travel. Asphalt is 
employed for the multi-use paths and concrete 
underpins the park trails. Unique paving at all 
gateway features reinforces the importance 
of the space, while expanded paving patterns 
stretch into the road to encourage vehicles 
to slow down, to promote safe pedestrian 
crossings. Accessible surfacing materials are also 
utilized throughout the waterfront to promote 
connectivity for all modes and level of needs.

The refinement and calibration of the site’s 
vegetation strategy is an additional design 
mechanism examined to improve the space. 
Plant material provides another rich material 
texture to augment the waterfront’s offerings. The 
conservatory on site will function to provide plant 
material for the entire park. This will integrate 
educational considerations while also providing 
a supplementary visual amenity, with more lush 

vegetation. As previously noted, living material 
demands appropriate upkeep to assure viability. 
Prescribed maintenance and vegetation tracking 
is necessary to ensure that the expansive lawns, 
shrubs and trees remain shapely. Selective 
irrigation to botanical display beds near the 
conservatory is also critical.

Additional furnishings have been proposed 
across the site to supplement existing resources 
and to provide more support in recognition of 
the demands of a growing city. Their design and 
materials will also reflect the sense of place, 
providing visual harmony. Benches and picnic 
tables across the waterfront will match. They 
will be cohesive, offering moments of pause 
and allowing for accessibility throughout all 
three parks. The furnishings selected in the Port 
of Orillia plaza and the Island Princess plaza 
will be unique. They will promote the sense of 
a gateway while being complimentary to the 
entire lakefront. Colourful umbrellas will also be 
fixed along the beach. This will allow for shade 
during the summer months, but also pops of 
colour in the winter season, presenting a unique 
destination during the cold months.

Interactive interpretative signage will enhance 
the educational experience throughout. These 
important markers will outline Orillia’s historical 
and cultural connections while providing 
educational information for all ages.
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SITE PHASING 

An integral component of the redevelopment 
of Orillia’s waterfront is the phasing of its 
implementation. The site phasing is developed 
based on the project’s overall approach and 
design strategy. The proposed phasing is 
readily informed by an understanding of the 
economic realities and timeframes necessary 
for the establishment of processes involving 
significant institutional as well as social 
change. It also reflects the sensitivity and 
ecological considerations required regarding 
the development of organic systems, as 
demonstrated in the proposed waterfront 
treatment at Veterans’ Memorial Park. The 
phasing diagram illustrates the progressive 
activity in the key areas of the strategy’s 
development and the interconnections between 
them. 
 
 
PHASE 1: CENTENNIAL DRIVE AREA 
IMPROVEMENTS

The proposed Phase 1 Centennial Dr 
improvements is slated to commence in the 
near future and will be constructed as per 
the approved “Option 2” proposal by Ainley 
Consulting Engineers and Planners. The 
proposal for the Centennial Dr realignment will 
trigger changes to nearby amenities and will 
include the following improvements:

 » Realignment of Centennial Drive to follow 
the former railway right-of-way

 » Closure to the northernly Centennial Drive 
boat launch ramp parking lot 

 » Extension of Colwater Street from Front Street 
to Centennial Drive

 » Reconstruction of Mississaga St E from Front 
Street to Centennial Drive

 » Relocation of the trunk sanitary sewer from 
the waterfront area to Front St

 » Construction of a new local sanitary sewer 
system, including pump station, in the 
waterfront area

 » Raised intersection crossings at all entry 
points to the park and any street that will 

intersect Centennial Dr
 » Multi use trail alongside Centennial Dr
 » On street parking

PHASE 2a: NORTHWEST PARKING EXPANSION

The proposed Phase 1 of the Centennial Dr 
improvements will significantly reduce the amount 
of parking currently provided on the former CN 
rail lands. While on-street parking will be provided 
with the proposed improvements, there will still be a 
deficit. The nearby work done in Phase 1 will allow for 
the expansion of the existing North West parking lot 
to accommodate more parking. This expansion will 
also include the proposed multi-use trail connection 
that will connect Mississaga St E to the Recreation 
Trail found at the Northernly edge of the Park. This 
important connection will allow for detour walkways 
while the park is being developed. 

PHASE 2b: FOOD HUB

The proposed Centennial Drive Area improvements 
will impact intersections near French’s food stand and 
will be an excellent opportunity to expand this food 
hub to allow for more seating and space for other 
food vendors. Improvements made to this area are 
best timed after the Centennial Dr realignment. It 
could happen in conjunction with the expansion of 
the North West parking expansion, or towards the end 
of this improvement. Current parking near the Boat 
Launch should be maintained during this phase to 
allow for uninterrupted boat launching activities while 
the Food Hub improvements are undertaken. 

PHASE 3a:  TERRY FOX CIRCLE PARKING

Terry Fox Circle currently operates as a multi modal 
route which impacts overall safety. This is further 
exacerbated by the parallel parking along the one-
way road. The proposed Phase 1 Centennial Dr 
improvements and closure of vehicular traffic in this 
area will allow for an adjusted layout in which parking 
is allowed to expand nearby. The entry to Terry Fox 
Circle will be adjusted to provide a larger green space 
in front of the Conservatory with increased accessible 
walkways and improved sightlines for both vehicular 
and pedestrian traffic. 
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PHASE 3b: TERRY FOX CIRCLE 
PEDESTRIANIZATION 

The relocation of the parking and 
realignment of the entry road will give way 
to the pedestrianization of Terry Fox Circle. 
Demolition of the existing pathway will allow 
for the incorporation of more power and water 
throughout this area. The new promenade width 
will allow for maintenance and emergency 
vehicle access. Ample seating and improved 
pedestrian lighting will line this new promenade. 
Rows of planting will line the promenade, 
ensuring that the botanical gardens will remain 
a focal feature that is easily accessible and 
enjoyed.

PHASE 3c:  DR. SEYMOUR CONSERVATORY

Plans to improve the existing green house 
have been issued in 2015. The improvement 
of the Dr. Seymour Conservatory will allow 
for a greater range of use in this area. The 
Conservatory is currently being utilized to provide 
plant material to the site, as well as being an 
important area for staff to house maintenance 
equipment. Improving the conservatory will 
enhance provisions of plant material to the 
park and previously completed Terry Fox Circle 
pedestrianization. This stage will complete the 
updates within this area and provide a gateway 
to the park for patrons accessing the site though 
the expanded Northern parking lot.

PHASE 4a: WOODEN PROMENADE 
WIDENING AND EXPANSION

With the completion of the Phase 1 Centennial 
Dr improvements, park visitors will have a multi 
use trail available on the Western perimeter of 
the site. This addition, as well as the existing 
pathways, will give users space to use the park 
while the waterfront promenade is expanded to 
provide a continuous waterfront experience that 
links all three parks. This promenade will be 
widened to match what was recently developed 
in front of Centennial Park. This important 
waterfront connection will ensure that future Park 
construction will not interfere with connections 

through the park. 

During this phase, the permanent kayak launch 
docks will be implemented and resurfacing of 
the existing dock will allow for an expanded 
waterfront experience. 

An updated shoreline multi-use trail will be 
constructed during this time, alongside the 
proposed wooden boardwalk work.

PHASE 4b: SHORELINE IMPROVEMENTS

Maintenance of the shoreline will closely 
follow the wooden boardwalk extension. 
The implementation of the steps down to the 
water in Veteran’s Memorial Park will occur 
in conjunction with the 5a. The completion of 
this work will ensure that there is a continuous 
waterfront promenade accessible while work is 
being undertaken within the park. This work, 
along with the previously extended multi-use 
trail, will ensure that adequate detours will be 
available to allow Park users to continue to safely 
move through the space while construction is 
underway. 

PHASE 4c: BOAT LAUNCH

Boat launch improvements is proposed to occur 
in conjunction with shoreline work and an 
expanded boardwalk. This work will be followed 
by the completion of the adjacent parking. It is 
recommended that boat launch construction be 
completed outside of the critical boating season.

PHASE 5: SHORT TERM BOAT LAUNCH 
PARKING

The completion of the Phase 1 Centennial 
Dr realignment and expansion of the parking 
found at the North West end of the Park will 
allow for increased parking while construction 
is underway at the Boat Launch. Phasing within 
this parking lot should be considered to allow 
for continued boat launch activities. At the very 
least, construction should be scheduled to allow 
for important boating events. Once complete, 
this parking area will allow for short term boat 
launching activities while providing short term 
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former CN rail lands. This will open up a proposed 
open space at the terminus of Mississaga Rd E and 
will allow the Island Princess Gateway to be complete. 

PHASE 7c: VETERAN’S MEMORIAL PARK PLAY AREA

Incorporation of a Play Area within Veteran’s 
Memorial Park will occur shortly after the proposed 
improvements to the Island Princess Gateway. 
Construction can systematically move throughout this 
area and could coincide with the construction of the 
proposed 144 Elgin Street development. 

PHASE 7d: KIWANIS SKATE PARK IMPROVEMENTS

The improvements and expansion to Kiwanis Skate 
Park will complete construction within this area. The 
final improvements is recommended to coincide 
with completion of construction at 144 Elgin Street 
development. 

PHASE 8a: PORT OF ORILLIA PLAZA

Work on the Port of Orillia Plaza should incorporate 
proposed expansion work to the building in order to 
include change rooms. Water and power connections 
for the skate park will occur at this stage, along with 
shifting the parking lot and plaza improvements. 

PHASE 8b: SKATE TRAIL

The proposed skate trail should be scheduled to 
be constructed with the improvements to the Port of 
Orillia Plaza. The location of the skate trail allows for 
a self contained construction site, allowing for use of 
the remaining park while this area is developed. This 
final piece will complete the overall development of 
the park.

The proposed phasing plan takes into account the 
multiple development proposals throughout the site 
and aims to time development in a thoughtful way 
in order to minimize disruption to the park while 
allowing continuous access to all three parks. This 
recommendations should be reviewed and adjusted as 
development occurs and budgets align. Maintaining 
accessibility and space for events should be an 
ongoing consideration.

parking for the food hub and accessible parking 
near the waterfront. 

PHASE 6a: SPLASH PAD AND BEACH 
IMPROVEMENTS

Improvements to the beach playground are 
already underway. Proposed improvements to the 
area, as well as an incorporation of a Splash Pad 
is proposed to occur soon after the proposed 
shoreline improvements. The new playground 
and existing beach can remain partially open 
while work on the Splash Pad occurs. It is 
recommended that work be scheduled in the Fall 
in order to be completed for the next summer 
season. 

PHASE 6b: AQUA THEATER IMPROVEMENTS

The purposed plan shows an existing proposal 
to make the area around the Aqua Theater more 
accessible. This work, along with the removal 
of overgrown trees on the water side, and 
upgrades to the gateway is proposed to occur in 
conjunction with, or soon after the improvements 
set out in Phase 6a. 

PHASE 7a: CENTENNIAL DRIVE AREA PH2 
IMPROVEMENTS

Future plans to improve the Centennial Drive 
connection along side Veteran’s Memorial 
Park are currently underway. The approval of 
the proposed townhouse development at 144 
Elgin Street will expedite the reconstruction 
of Centennial Drive within this area. The 
realignment of Centennial Drive within this 
areas, along with the development of the 
former scrapyards, will allow for upgrades to 
Veteran’s Memorial Park to be undertaken while 
construction is already underway in the area. 
This will limit the overall impact of construction 
in the park. 

PHASE 7b: ISLAND PRINCESS GATEWAY 

Proposed work to the Centennial Drive alignment 
in this area should be timed to coincide with the 
completion of the proposed development of the 
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PLEASE NOTE: Plans pertaining to adjacent and nearby privately owned lands are conceptual in nature, to better inform land use. Upcoming use, density and form of development adjacent to the park is representational only. Development plans have not been finalized at the time of the writing of this report.
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FINAL RECOMMENDATIONS AND 
COSTING 

The overall concept plan presents a wealth of 
design interventions at a gradient of scales and 
means of implementation. This ranges from 
larger infrastructure developments, to additional 
furnishings and material changes. As reiterated 
throughout the report, key recommendations for 
the future development of the waterfront include 
the prioritization of pedestrian initiatives, the 
reduction of vehicular traffic and the expansion 
of amenities to satisfy growing demand, across 
all four seasons.

The development plan implores decision makers 
to consider the increasing amount of people that 
will require access to the park, with heightened 
urban densities, rather than cars. Consequently, 
it is recommended that vehicular access is 
limited to maintenance trucks, within the confines 
of the park. The pedestrianization of Terry Fox 
Circle will appropriate land from the automobile, 
allowing for an expanded park setting rather 
than another road. This will also improve safety 
for pedestrians as conflicts with cars are reduced. 
The proposal will provide minimal parking to 
support the area but enhance those parking lots 
provided to accommodate sustainable measures. 
It is also recommended that the boat and trailer 
parking strategy expands focus to consider 
resources outside of the park.

The augmentation of site amenities to support 
growing demand is another consideration 
embedded in the design scheme. This is to 
reflect all demographics and age groups. It is 
also critical to expand seasonal offerings, to 
ensure year-round use and site maximization. 
The inclusion of the skate trail will amplify 
winter amenities while promoting activity and 
healthy leisure in the site. The addition of boat 
slips at the former location of the fishing pier 
will provide new docking spaces. Although 

other opportunities may be available, it is 
recommended that slips as well as the waterfront 
as a whole remains public. No aspect of the 
waterfront should be privatized.

COSTING

The range of design interventions proposed 
within the final concept scheme correlates to a 
gradient of expenditures. Large, infrastructure 
developments, particularly those adjacent to 
the delicate lake ecology will involve the most 
expense. These include improvements to the 
boat launch, the boardwalk and the naturalized 
edge. Smaller interventions, such as simple 
pruning will also improve the site and are more 
cost effective.

It is recommended that the overall methodology 
of implementation is phased development.  
Phased development and balanced construction 
planning will also ensure that the park is still 
usable during renovation. This is to consider 
cost, as well as need, to prioritize the timeline of 
revitalizations. This is also to be respectful of the 
Orillian taxpayers, as the fiscal burden for these 
developments will be placed on them. Moreover, 
the means to promote the waterfront as a visitor 
destination is available, to stimulate the local 
economy. The opportunity exists for advertising 
initiatives to be expanded, to facilitate greater 
tourism, commerce and resultant tax revenues. 

Lastly, while costing for individual features must 
be readily considered, capital expenditures 
and efforts will be wasted if resources are 
not allocated towards maintenance. Beyond 
implementation, site maintenance is critical 
to the long-term success of this site and it is 
imperative that fiscal allotments are made 
to support site upkeep. This will signify a 
commitment to the waterfront’s continued 
success, and the future longevity of Couchiching 
Beach, Centennial and Veterans’ Memorial 
Parks.



widen and expand 
boardwalk
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Pedestrianize Terry Fox Circle
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planting beds and adjuted 
walkways in front of Green 
House

$

realigned drive and parking
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gatewat and 
lookout 
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clear existing trees 
to allow for water 
view 

$

Splash pad and 
beach expantion 
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Art Plaza  

$$

realignment and 
pedestrianization of 
maintenance only
road 

$

Existing parking
expantion and 
recon�gure

$$

resurface existing 
pier

$

new playground 

$$

kayak launch, resurfacing, 
furnishing and permanent rental 
area

$$

skate trail, water feature, earth 
work 

$$$

plaza upgrade and expantion

$$$
boat launch and parking

$$$$

multi use trail (within park)

$$$

expanded boat dock

$

realigned drive and parking

$$

skate park expantion and 
plaza

$$$

waterfront naturalization and 
water access points
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$
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$$$

Expected Costs

More Expensive

Less Expensive

PLEASE NOTE: Plans pertaining to adjacent and nearby privately owned lands are conceptual in nature, to better inform land use. Upcoming use, density and form of development adjacent to the park is representational only. Development plans have not been finalized at the time of the writing of this report.
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EXISTING PARKING

Informal Boat Trailer Parking (60) Car Parking (410)Boat Docks (220)

PARKING STRATEGY 

The current parking in and around the Central 
Waterfront Park is spread throughout and 
amounts to approximately 410 passenger vehicle 
parking, 60 informal trailer parking (on former, 
undesignated land) and 220 transient boat slips 
on the water. This parking strategy comes with 
many considerations that will be explored in the 
upcoming sections. 

The Future Development Area will remove 
the current informal boat trailer parking and 
put pressure on current passenger vehicle 
parking. The realignment of Centennial Drive 
(Option 2) will see a significant adjustment 
to the way the vehicles move throughout the 
space and will allow for safer conditions for all 
modes of transportation. The redevelopment 
of the southern portion of the newly acquired 
commercial parcel of land will mean more 
residents will be living on the water. This increase 
in density on the waterfront will come with an 
increase in park use and parking demands. 
Meanwhile, an ongoing discussion about the 

balance of boat trailer parking and passenger 
vehicle parking will become more prominent with 
this added density. 

The following sections will take an in depth 
look at current parking and evaluate multiple 
scenarios that take into account the need for 
additional passenger vehicle parking while trying 
to balance the active Port of Orillia boating 
economy and the need for boat trailer parking. 

The options explored here consider the boat 
launch remaining and aim to balance the need 
for both passenger vehicle parking and boat 
trailer parking. 

Refer to Centennial Drive Area Improvements 
(Option 2) and the Waterfront Redevelopment 
Project for future development impacts.
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ON LAND

Proposed parking throughout the park favours passenger 
vehicles over boat trailers. 17 proposed spots for trailer 
parking are offered to residents of Orillia, through enforced 
permit parking. All boating tourists to the area will be required 
to park away from the park, in designated parking lots. 

An abundance of passenger vehicles will be able to park 
within the park or near it. The realignment of Centennial 
Drive will allow for more on-street parking and through the 
reconfiguration of the existing parking lots. 

CARS

CAR + TRAILER 
PARKING

436
17

ON WATER The Port of Orillia currently offers 220 fully serviced 
transient slips with access to 30&50 Amp service, private 
access to washrooms and showers and a connection to 
countless amenities that can be found on land. This port 
is the largest transient marina on the historic Trent-Severn 
Waterway and an important stop for many boaters. 

With the relocation of the fishing pier comes an 
opportunity to expand the number of seasonal boat 
docks. 

EXISTING

PROPOSED

220
244

existing boat docks
proposed boat docks

vehicle + boat trailer parking
passenger vehicle parking

FUTURE DEVELOPMENT AREA

FUTURE DEVELOPMENT AREA

FUTURE DEVELOPMENT AREA
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Boat Trailer (0) 
Car (134) 

EXISTING CONDITIONS

COUCHICHING BEACH PARK 
PARKING 

The Couchiching parking lot offers an abundant 
space for expansion. With the realignment 
of Centennial Drive and the redevelopment 
of the Waterfront, the need to accommodate 
boat trailer and passenger vehicle parking will 
continue to grow. This lot is well positioned to 
mainly service Couchiching Beach Park but 
it’s close proximity to the existing boat launch 
allows for an exploration of boat trailer or 
shared parking. These explorations consider both 
options of keeping the boat launch or allowing it 
to be relocated. 

The current configuration of the park accepts 
approximately 134 parking spaces. The lot is 
bound by rows of trees to the East and West. 
Expansion potential can be found to the West 
of the lot where an expanse of mowed lawn 
currently exists. 

Option A on the following page looks at 
expanding passenger vehicle parking. A number 
of iterations are outlined that provide different 
configurations of space. The preferred option 
overall, whether or not the boat launch stays, 

is to maximize passenger vehicle parking in this 
location. This would mean that 70 additional 
spaces could be accommodated here with little 
impact. Such a high increase in parking will 
allow parking to be reduced in other critical 
areas of the park that are currently under 
performing and unsafe, such as the Terry Fox 
Circle parking.  
 
Option B looks at the possibility of converting 
this lot into a boat trailer parking lot. In the best 
case scenario the lot can hold 59 boat trailer 
spots. This has some negative implications. 
Boating is seasonal and in the shoulder and off 
seasons the lot would largely be underutilized 
due to the amount of room required to support 
trucks and trailers while accommodating for safe 
movement.

Option C looks at the opportunities for sharing 
this lot between both boat trailers and passenger 
vehicle parking. The outcome is a space that 
accommodates a little parking for each type 
of vehicle but no parking increase for either 
of them. The impact on both boat trailer and 
passenger vehicle parking is small, therefore 
the recommendation is to maintain this area as 
passenger vehicle parking only and expand its 
use and functionality. 
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OPTION B - BOAT PARKING

Boat Trailer (39)

ITERATION 1

Boat Trailer (59)

ITERATION 2

OPTION C - SHARED PARKING

Boat Trailer (53) 
Car (62)

ITERATION 1

Boat Trailer (13) 
Car (136)

ITERATION 2

Boat Trailer (48) 
Car (74)

ITERATION 3

OPTION A - CAR PARKING

Car (188)

ITERATION 1

Car (198)

ITERATION 2

Car (204)

ITERATION 3

PREFERRED
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EXISTING CONDITIONS

Boat Trailer (54 max.) 
Car (108 max.) 

BOAT LAUNCH AND PARKING 

The study looking at the boat launch is expansive 
and complex. Multiple iterations were explored 
that looked at retaining the boat launch while 
maximizing boat trailer parking and passenger 
vehicle parking. Several iterations also 
considered the removal of the boat launch and 
the implications that it would bring. 

Option A suggests a configuration that allows 
for boat trailer parking with better functionality. 
While boat trailer parking is increased, the 
functionality of this overall area is decreased. 
This option is not recommended. 

Option B explores the expansion of passenger 
vehicular parking while still allowing for the boat 
launch to operate separately. While this option 
brings many positive aspects, it does not portray 
the preferred design. The proximity of the boat 
launch to boat trailer parking should be minimal 
therefore the incorporation of boat trailer 

parking is encouraged here, if the boat launch 
remains.

Option C shows a shared scenario with a 
retained boat launch. Iteration 3 allows for 
minimal car parking that encourages water views 
from the car while still allowing for boat trailer 
parking. Residents of Orillia should have priority 
parking to both boat trailer and passenger 
vehicle parking in this lot which should be 
enforced by permitting.

Option D looks at limited parking with the 
retention of the boat launch while Option 
E eliminates the boat launch all together. A 
scenario with no boat launch will eliminate 
the lack of boat trailer parking in the park and 
increase park uses. This scenario is further 
explored in concept options. The removal of 
the boat launch has larger implications to the 
type of use in this area which will continue to be 
explored and discussed as the concepts develop. 
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OPTION D - LIMITED PARKING

OPTION C - SHARED PARKING

OPTION E - NO BOAT LAUNCH

OPTION B - CAR PARKING

Car (120)

ITERATION 1

Boat Trailer (19) 
Car (80)

ITERATION 1

Boat Trailer (17) 
Car (26)

ITERATION 3

Boat Trailer (33) 
Car (60)

ITERATION 2

Car (177)

ITERATION 2

Car (175)

ITERATION 3

OPTION A - BOAT PARKING

Boat Trailer (50)

ITERATION 1

Car (21)

ITERATION 1

No Parking Extended Skate Trail

ITERATION 1 ITERATION 2

PREFERRED



 86 

Studies

75
50

EXISTING CONDITIONS

Car (64)

VETERANS’ MEMORIAL PARK 
PARKING LOT 

The realignment of Centennial Drive will impact 
the alignment of traffic through Veterans’ 
Memorial Park. This area of the park will 
also see a significant climb in density and 
development. A careful reorganization of the 
area will allow for effective on street parking 
that will also enhance the pedestrian experience 
through the incorporation of sidewalks and 
boulevard conditions. 

Option A explores the incorporation of boat 
trailer parking on the street. This condition is  
recommended only when boating events are 
underway. Option B explores car parking that 
replaces the boat trailer parking in every day 
conditions. This shared space is the preferred 
option and would support both a relocation or 
retention of the boat launch. 

On street boat trailer parking is recommended 
during boating events. This shared use of space 
will allow for boat trailer parking only in times 
of need while still allowing for passenger vehicle 
parking at all other times. 

Iteration 2 looks at an alignment incorporated 
from a recent Stantec’s Street for All Streetscape 
Improvement Master Plan. This option could 
promote traffic calming due to the slight jog in 
the road. 

Iteration 3 looks at maximizing passenger vehicle 
parking only. In the event that the boat launch 
is relocated, this option would be preferred as it 
would maximize the number of vehicles that can 
park in this area. 
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OPTION B - CAR PARKING

Car (46)

ITERATION 1

Car (24)

ITERATION 1

Car (37)

ITERATION 1

Car (46)

ITERATION 2

Car (82)

ITERATION 3

OPTION A - BOAT PARKING

OPTION C - CAR PARKING - FINAL ALIGNMENT

PREFERRED
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PORT OF ORILLIA PARKING LOT 

The introduction of the skate trail and the 
expansion of the Port of Orillia Plaza will require 
the reorientation of the existing parking lot. The 
preferred iteration will shift the parking eastward 
to accommodate these interventions. There will 
also be an increase in greenery, to preserve 
existing trees and provide further shade coverage 
throughout the summer. Currently, the health of 
trees found within the parking lot is declining. 
Consequently, Iteration 1 proposes a replanting 
strategy that will serve to maintain the existing 

TERRY FOX CIRCLE PARKING LOT 

The conversion of Terry Fox Circle to pedestrian-
only travel will significantly impact public 
vehicular access and parking in the area. This 
design intervention necessitates the relocation 
of the current parking in consideration of these 
changes to spatial programming. Furthermore, 
the existing layout disperses parking spaces 
around Terry Fox Circle which can present 
safety conflicts between different modes of 
transportation, most notably between vehicular 
and pedestrian traffic. There is also a lack of 
sufficient parking resources within the current 
layout.

trees in good health while also introducing large 
planter islands that will support healthy, mature 
trees. The redistribution of land dedicated to the 
expanded Port of Orillia Plaza and increased 
greenery will necessitate the reduction in overall 
parking within the lot, but the availability of 
adjacent on-street parking will still provide 
ample parking amenities. The realignment of 
Centennial Drive will introduce new on-street 
parking spaces, providing park patrons with 
greater availability and flexibility to park near the 
Port of Orillia.

The preferred iteration aims to improve safety 
and augment parking availability. Iteration 1 
simplifies the parking layout to concentrate 
spaces in a confined lot, exclusively for vehicles. 
Circulation is provided by a one-way loop, 
separate from other modes of travel to improve 
safety. Trees buffer the lot and will provide shade 
coverage during the hot summer months. The 
preferred parking iteration expands amenities to 
offer 44 spaces, an add of 9 spaces. 
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ORILLIA WATERFRONT 
CENTRE

ORILLIA WATERFRONT 
CENTRE

Car (52)

EXISTING

Car (36)

ITERATION 1

EXISTING CONDITIONS PREFERRED

Car (35)

EXISTING

Car (44)

ITERATION 1

EXISTING CONDITIONS PREFERRED
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Stakeholder Report Back: What We Heard
October 14, 2020

CENTRAL ORILLIA WATERFRONT PARK

PROJECT OVERVIEW  
 
The downtown waterfront area will be undergoing significant improvements over the coming years, including 

the realignment of Centennial Drive, extension of Coldwater Road to Centennial Drive, and the Waterfront 

Redevelopment Project at 70 Front St. N. New developments in the area will increase demands on Orillia’s 

downtown waterfront parks (Couchiching Beach, Centennial and Veterans’ Memorial Parks) during both the 

winter and summer months.

The creation of a long-term vision for the downtown waterfront area will illustrate recently completed and 

proposed improvement projects that if approved would be phased in. The collected feedback will help 

determine the future of existing elements such as the boat launch, public parking, the skate park, the parks 

greenhouse, and the Terry Fox Circle; and will consider the introduction of new features such as splash play 

and a refrigerated skate trail. 

ENGAGEMENT OVERVIEW 
 
The Open House was held on January 21st, 2020 at the Orillia Public Library. This was the first opportunity to 

engage with residents, present the design schemes and solicit feedback. Two unique proposals were put forth 

for consideration, with the purposeful intention of providing a gradient level of intervention, and an array of 

potentials. The design concepts built upon a breadth of work from previously completed waterfront studies, 

prioritizing, synthesizing, and extrapolating this information into cohesive planning schemes. The “passive” 

design concept focused on a scheme more sensitive to the existing conditions, whereas the “active” scheme 

features a plan with bigger, bolder design gestures to compliment and elevate the existing waterfront parks.  

 

This report summarizes the findings from the Open House and online engagement. This is what we heard.
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CENTRAL ORILLIA WATERFRONT PARK

WHAT WE ASKED  
 
In addition to presenting the two design schemes, several questions were posed to participants as a means to 

collect feedback. The intent was to gain insight into the preferences of residents and glean the extent that the 

strategies employed in each unique design scheme addressed programming, amenities and circulation priorities.  

 

For each survey question, we requested participants to indicate: 

 “I Love It” | “I Like It” | “I Do Not Support This Change” 

 

 

TELL US WHAT YOU THINK - DESIGN CONCEPT 1 - PASSIVE PARKLAND 
DESIGN 
 
Couchiching Beach Park

• Pedestrianization of Terry Fox Circle

• Kayak launch on existing pier

• Relocated parking lot adjacent to Terry Fox Circle

• Expanded parking near greenhouse

• One-way single lane travel with safe crossings through park

• Incorporation of a splash pad and location

Centennial Park

• Boat and trailer and passenger vehicle parking

• French’s stand area redevelopment

• Refrigerated skate trail and flexible space for events and spontaneous activity in the summer

• Port of Orillia plaza and adjusted plaza

• Retention of boat launch

Veterans’ Memorial Park

• Art plaza at terminus of Mississaga St. E

• Natural water’s edge with areas to touch the water

• Reorganization of all monuments and memorials to this area

• Incorporation of interpretive signage - cultural, historical, educational

• Relocation of the skate park off site
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CENTRAL ORILLIA WATERFRONT PARK

TELL US WHAT YOU THINK - DESIGN CONCEPT 2 - ACTIVE PARKLAND 
DESIGN 
 
Couchiching Beach Park

• Removal of Terry Fox Circle

• Maintenance only vehicle access - pedestrian only priority

• Splash pad and location

• Relocation of pavilion to sit next to splash pad area and activity “hub”

• Wooden walkway over water

• Greenhouse gardens and radial pathways

Centennial Park

• Removal of boat launch

• French’s stand area redevelopment

• Refrigerated skate trail and flexible space for events and spontaneous activity in the summer

• Port of Orillia plaza and adjusted plaza

Veterans’ Memorial Park

• Art plaza at terminus of Mississaga St. E

• Hard edge to the water that allows for easy access and supports lounging

• Retention of skate park and expansion of plaza to surround it

• Incorporation of playground

 

Furthermore, sticky dots and Post-It Notes affixed to the relevant locations on the drawing boards were 

employed as a means of collecting qualitative information as well as reinforcing participation. The results from 

the dots indicating support or opposition, as well as the Post-It Note comments, are reflected in the findings. 

Appendix A includes the summation of verbatim survey comments while the content from the Open House is 

incorporated for reference in Appendix B.  
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WHAT WE HEARD: SUMMARY  
 
The team was elated with the civic engagement and turnout at the Open House. Participants actively contributed and provided vital feedback, 

insight as well as personal anecdotes regarding the waterfront redevelopment. Overall, the participants expressed support for the various design 

proposals and an overwhelming enthusiasm for the future of the Orillia Waterfront.

AT-A-GLANCE SUMMARY 
 
The first scenario, the “passive” design concept looks at the development of the park as a space that celebrates the existing and historical 

activities. This draft plan focuses on preserving existing infrastructure and highlighting memorials and important sculptural pieces. This scenario 

addresses the needs of the residents of Orillia today while anticipating a growing city and greater density along the park’s perimeter. The 

following is a summary of how participants felt regarding the proposed design initiatives.    

  I Love It    I Like It    I Do Not Support This Change

QUESTION SET #1 - COUCHICHING BEACH PARK

DESIGN CONCEPT 1 - PASSIVE PARKLAND DESIGN

Pedestrianization of Terry Fox Circle

148 Total Responses 
(Online + Open House)

Kayak launch on existing pier

150 Total Responses 
(Online + Open House)

Relocated parking lot adjacent to 

Terry Fox Circle

147 Total Responses 
(Online + Open House)

Expanded parking near 

greenhouse

150 Total Responses 
(Online + Open House)

One-way single lane travel with safe 

crossings through park

147 Total Responses 
(Online + Open House)

Incorporation of a splash pad 

and location

147 Total Responses 
(Online + Open House)

36%

22%

33% 32%

39%

34%

45%

41% 43%

48%

30%

33%

26% 25%

13%

15%

41% 44%
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     I Love It    I Like It    I Do Not Support This Change

QUESTION SET #2 - CENTENNIAL PARK

DESIGN CONCEPT 1 - PASSIVE PARKLAND DESIGN

Boat and trailer and passenger 

vehicle parking

148 Total Responses 
(Online + Open House)

French’s stand area redevelopment

146 Total Responses 
(Online + Open House)

Refrigerated skate trail and 

flexible spaces for events and 

spontaneous activity in summer

150 Total Responses 
(Online + Open House)

Port of Orillia plaza and 

adjusted plaza

147 Total Responses 
(Online + Open House)

Retention of the boat launch

146 Total Responses 
(Online + Open House)

42%

33%

60%

31%

34%

27%

20%

48%

24%

40%

20%

21%

20%

40% 40%
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     I Love It    I Like It    I Do Not Support This Change

QUESTION SET #3 - VETERANS’ MEMORIAL PARK

DESIGN CONCEPT 1 - PASSIVE PARKLAND DESIGN

Art plaza at terminus of Mississaga St. E

149 Total Responses 
(Online + Open House)

Natural water’s edge with areas 

to touch the water

148 Total Responses 
(Online + Open House)

Reorganization of all monuments 

and memorials to this area

146 Total Responses 
(Online + Open House)

Incorporation of interpretive 

signage - cultural, historical, 

educational

140 Total Responses 
(Online + Open House)

Relocation of the skate park off site

149 Total Responses 
(Online + Open House)

20%

14%

30%

28%

53%

45%

30%

56%

27%

41%

40%

16%

9%

43% 48%
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WHAT WE HEARD: SUMMARY  
 
The second design scheme presented another opportunity for the Open House participants to show their excitement for the future of the Orillia 

Waterfront. Participants actively engaged and provided further insight into their collective priorities for the redevelopment. The design team was 

thrilled with the level of civic engagement. 

AT-A-GLANCE SUMMARY 
 
The second scenario, the “active” design concept, looks at developing the park in a way that allows for maximum use for a broad range of 

users. This scenario addresses the needs of the residents of Orillia today while anticipating a growing city and greater density along the park’s 

perimeter. 

    

  I Love It    I Like It    I Do Not Support This Change

QUESTION SET #1 - COUCHICHING BEACH PARK 

DESIGN CONCEPT 2 - ACTIVE PARKLAND DESIGN

Removal of Terry Fox Circle

132 Total Responses 
(Online + Open House)

Maintenance only vehicle access - 

pedestrian only priority

131 Total Responses 
(Online + Open House)

Splash pad and location

134 Total Responses 
(Online + Open House)

Relocation of pavilion to sit 

next to splash pad area and 

activity “hub”

132 Total Responses 
(Online + Open House)

Wooden walkway over water

131 Total Responses 
(Online + Open House)

Greenhouse gardens and radial 

pathways

132 Total Responses 
(Online + Open House)

21%

31%

47% 34%

22%

21%

39%

13% 36%

32%

58%

30%

40% 30%

46%

39%

34% 27%
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     I Love It    I Like It    I Do Not Support This Change

QUESTION SET 2 - CENTENNIAL PARK

DESIGN CONCEPT 2 - ACTIVE PARKLAND DESIGN

Removal of boat launch

132 Total Responses 
(Online + Open House)

French’s stand area redevelopment

132 Total Responses 
(Online + Open House)

Refrigerated skate trail and  

flexible space for events and 

spontaneous activity in the summer

133 Total Responses 
(Online + Open House)

Port of Orillia plaza and 

adjusted plaza

132 Total Responses 
(Online + Open House)

22%

35% 29%

15%

27% 47%

63%

38% 24%

30%

33% 37%

QUESTION SET #3 - VETERANS’ MEMORIAL PARK

Art plaza at terminus of Mississaga St. E

131 Total Responses 
(Online + Open House)

Hard edge to the water that 

allows for easy access and 

supports lounging

132 Total Responses 
(Online + Open House)

Retention of skate park and expansion 

of plaza to surround it

132 Total Responses 
(Online + Open House)

Incorporation of playground

130 Total Responses 
(Online + Open House)

28%

27% 25%

49%

39% 56%

23%

34% 19%

22%

34% 44%
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WHAT WE HEARD: KEY THEMES  
 
The following is a summary of the key themes distilled from the Open House and online survey.

TAKE-AWAYS FOR THE FINAL DEVELOPMENT PLAN 
 
The two design concept schemes put forth represent an important benchmark in the waterfront development process. The open house and 

survey feedback provided vital insight into the focus, priorities and interests of participants. This information will inform the design team, as they 

move forward to synthesize the proposals into a singular, cohesive waterfront master plan. The top themes are denoted below and are supported 

with comments from participants.

 
THE TOP THEMES WE HEARD        SAMPLE PARTICIPANT VERBATIM COMMENTS 
IN SUPPORT OF DESIGN INITIATIVES: 

The overwhelming support to retain the boat launch

The interest in expanding water accessibility

 

French’s stand area redevelopment 

• “Boat launch is a draw to downtown. Needs to stay.”

• “Boat launch is a vital part of being an Orillian and for tourists”.

• “Boat launch is historic Orillia perk that makes the city a more 
attractive place to live.” 

• “We must keep boat launch! Brings in many tourists plus supports our 
marina businesses.” 
 
 

• “I really like the idea of naturalizing the waters edge while still 
providing ample access. The more areas to sit by the water and swim 
the better.”

• “I like the idea of improving water access but, dispense with the 
lounges and canopies.”

• “Personally I think the more beach space the better.” 
 
 

• “With respect to French’s stand, I think it is essential that it be 
integrated with the rest of the park and an expanded seating area 
would be a fantastic addition.”

• “With respect to “Centennial Park”, I support keeping the boat 
launch and integrating French’s Stand into the park with an expanded 
seating area. I think both initiative will be very beneficial to the long-
term use of the park.”
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THE TOP THEMES WE HEARD        SAMPLE PARTICIPANT VERBATIM COMMENTS 
IN SUPPORT OF DESIGN INITIATIVES: 

The support for child-focused spaces and the skate park

 

Art plaza at terminus of Mississaga St. E

 

Refrigerated skate trail

THE TOP THEMES WE HEARD        SAMPLE PARTICIPANT VERBATIM COMMENTS 
IN OPPOSITION TO DESIGN INITIATIVES: 

The removal of the boat launch

• “Splash pads near water add to the swimming area and extend water 
play into April, May, September and October.” 

• “I think some parents and you g children wiuld really appreciate a 
splash pad.  I am o.der and wiuld enjiy watching the children having 
a great time.”

• “I really love the idea of a splash pad for when my young family and 
I vacation at the Port of Orillia. It would be nice to be able to take my 
kids over if the lake conditions are not ideal.”

• “We need a skate park for the young people. They should enjoy our 
waterfront just as much as everyone else.”

• “Keep the skateboard park - a healthy community mixes their social 
groups, interaction encourages understanding and tolerance.”

• “Don’t drive the kids away from the waterfront. The skating park is 
harmless and self-contained.”

• “The skate park is a valuable asset in that it continues to promotes 
fitness and fun for the younger generations.” 
 
 
 

• “I always like to see public art through out the park.”

• “We have many great artists here in Orillia and I would like to see us 
give them all the support they deserve.” 
 
 

• “The skating trail will create improved winter activities for everyone 
healthy enough to skate and go out into the cold. Winters are long 
and improved outdoor activities, particularly for families is a good 
idea.  Local residents will use this feature more than tourists.”

• “The winter skating trail would be an excellent addition!.” 
 
 
 
 
 
 
 
 

• “Removing the Ramp will end up hurting the downtown businesses 
and the residents have had this feature for years. Moving the ramp to 
Simcoe is dangerous for our economy.”

• “Whatever change you do...do not eliminate the boat launch.”

• “Please for the love of all things sacred, please keep the free 
boat”launch.  It is by far the best feature of the current space”
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THE TOP THEMES WE HEARD        SAMPLE PARTICIPANT VERBATIM COMMENTS 
THAT REQUIRE REFINEMENT: 

The multi-use path and bicycle circulation

Site and launch-related parking

• “I believe moving the multi-use path away from the waterfront is a 
mistake.”

• “However, again, please leave our enjoyable bike path in its original 
location along the water!”

• “I strongly urge you to reconsider the lumping of E-Bikes with cyclists 
and inline skaters on the multi-use path.”

• “Also, many families arrive to the park on bicycles with their kids and 
won’t have access to the playgrounds if you insist on “pedestrian 
only” paths.”

• “Both plans significantly reduce the available length of bike paths and 
cycling proximity to the lake.” 
 
 
 
 

• “Expanded Parking Near the Greenhouse is an absolute requirement 
based on the significant reduction of existing parking in the area. 
Should happen early as most other redevelopment elements will 
ultimately reduce parking.”

• “Kayak launch would require access for vehicles as not everyone can 
carry their kayak distances.”

• “The kayak launch is too far from vehicular access.  It can be difficult 
to carry a kayak that far, and for those of us who can, we often don’t 
need kayak launch areas and just won’t with so much water closer.  
I would prefer to see a kayak launch near a place cars can at least 
temporarily stop.” 
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WHAT WE HEARD: DESIGN FEATURES THAT PARTICIPANTS LOVED

• Expansion of water-engaging amenities

• Maximization of waterfront programming

• Child, teenager and senior-friendly spaces

• Port of Orillia plaza and adjusted plaza

• Preservation and enhancement of green spaces 

WHAT WE HEARD: ISSUES OF IMPORTANCE FOR CONSIDERATION IN FINAL DESIGN

• Retention of the boat launch as an economic driver and asset for residents

• Views and view obstructions from all modes of transport (pedestrian, bicycle, vehicular)

• Minimizing parking along the waterfront while maintaining access for those with limited mobility

• Inclusive design, circulation and spaces for a range of age demographics

• Program conflicts (overcrowding/balance of activity spaces)

• Safety and visibility

• Parking in relation to water access for recreational watercrafts   

WHAT WE HEARD: RELATED QUESTIONS AND CONCERN

• The maintenance and cost effectiveness of the skate trail, relative to the adjacent waterfront and other civic amenities

• The environmental impacts and implications for habitat ecology as a result of shoreline development

• Where would the skate park be if relocated off-site?

• Allocation of civic resources of private capital initiatives (French’s stand redevelopment)

• Event parking and logistics

• Consideration of public transit 
 
 
 

NEXT STEPS - FALL 2020 
 

Open House

January 21st, 2020 February 21st, 2020

Feedback gathered

Fall 2020

Council meeting

Winter 2020

Final report

Ongoing

Refinement of plan
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APPENDIX A: SURVEY COMMENTS

DESIGN CONCEPT 1 - PASSIVE PARKLAND DESIGN 
 
The following is the verbatim feedback from the Open House survey. Some comments have been filtered for sensitive information.

• Cyclists, walkers and runners slow vehicles, keeping speeds low and safe for all users.

• Splash pad seems odd beside waterfront. Like the plan a lot to keep Terri Fox Circle.

• Kayak and canoe launch dock too far from parking     

• Boat launch is a vital part of being an Orillian and for tourists. Also if adding an extra pier/dock for boats you will require a boat launch to 
help fill the slips.

• South side parking, boat launch need lots of planning.

• We want the boat ramp kept for locals and tourism.

• Vehicles travelling through Terry Fox circle currently is slow, one way and is safe. During winter months and event weekends the circle is closed 
to vehicles. The playground area has recently been improved and is enhanced by the rotary train during summer weekends. The planting of 
more shade trees in open areas should be completed.

• I like how this design still has the picnic area 6 and the kayak launch number seven. I do not like how the view from that area would 
be obstructed by a boardwalk in the Active Design. I am not against a splash pad but I do not like the location in this design. With the 
playground (#5) to the east and the splash pad (#4) to the west you would be guaranteed to not find a spot on the beach without sreaming 
kids right behind you. I like the removal of vehicle traffic from Terry Fox circle. I’d also like to see the north portion of it pulled back from the 
water’s edge to allow for more seating space by the water around #6 and #7. I am also okay with completely removing the circle as in the 
Active Design. I like the idea of keeping vehicles farther away from the waters edge which is why I do not like the new parking lot off of Terry 
Fox circle (#10) but support the parking lot explansion near the greenhouse closer to the houses.

• I don’t think we need any car traffic within the park. Maybe additional parking @ Bay + Jarvis on north site to to access the aqua theathre.

• I assume pedestrians can still walk along boardwalk

• [Retention of the boat launch] Necessary for tourism, fishing debris, small craft operators. High usage by local and out of towners. Orillia is a 
major destination stop for boaters on the Trent Severn Waterway. They will go downtown for food and services – not from Kitchener Park – too 
far from downtown. Local business needs this traffic. 

• Boat launch is a draw to downtown. Needs to stay. 

• Be careful not to implement paid parking on the north side of the park off Centennial not a good idea. Possibly on south side of Coldwater 
and Centennial where the existing mall property is owned by the town.  

• Kayak/canoe launch position doesn’t make sense, want to walk boat into water before getting in/on. So much easier to do from continuous 
slope rather than steps. Use boat launch or sand head.

• We are not in favour of more docking at the port. Bay is filled in a lot – more boats more debris in water-less waterfront life. More weed 
cuttings on shore. Like French’s Stand area around it.

• Tiered step water access useless without maintenance of lake bed, water jets are a high maintenance item, skating “circle” is a high 
maintenance item for our winters (all require an active commitment of money). Parking concerns, tight spaces, insufficient numbers IF nearby 
developments are not forced to provide sufficient resident parking, one space per unit is not enough! Insufficient parking for truck and trailer 
rigs, only 17 drive through; other 18 require superb parking skills and flow contrary to plan. Boat launch is historic Orillia perk that makes the 
city a more attractive place to live. New plan makes launching and retrieval difficult.

• How do we stop snow mobiles from using park

• I much prefer the Active Design for this section. A parking lot right on the waters edge seems like such a waste and the boat launch is a 
disruption right in the middle of the trail. I do not see why it cannot be removed as long as boaters have some other means of launching a 
boat.

• We must keep our boat launch! Brings in many tourists plus supports our marina businesses!

• I am neutral on the relocation or retention of the skate park.
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DESIGN CONCEPT 1 - PASSIVE PARKLAND DESIGN 
 

• The couching boat ramp is essential for our city, extremely busy on weekends in summer. The city should have additional boat ramps installed. 
I suggest improving boat launch at end of collins drive. The launch area is shallow, poor concrete condition and can be greatly improved. 
Dredge area pour new concrete ramps will be more user friendly.

• skate trail cost and maintenance is too expensive an activity. Where would people change into skates? By the time we survive our 6-7 months 
of winter, we don’t want to be reminded of a winter activity. We are out and about to enjoy warmth and greenery. Save this money-put it 
toward free parking downtown especially at the library.

• What is the expected population in 10 to 15 years. Never enough parking for special events

• #9 says water access. That area of waterfront is chock full of weeds and geese both of which city has no interest in fixing. That whole area will 
be covered in goose feces before the summer begins.

• I would hope the city will persuade parks canada to fully reinstate the champlain monument as per original conditions. Reinstatement with 
champlain only will not be justice to Canadians and Indeginous people nor the original artist concept. Better use of shorline near existing 
skate park is recommended  ie. install board walk. A skate park is good for those who like this activity and is better suited relocated away 
from water front.

• Design concept 1 is much preferred to design #2. It retains much of the natural and historical theme of this area.

• I really like the idea of naturalizing the waters edge while still providing ample access. The more areas to sit by the water and swim the better. 
I agree that the skate park does not need to be so close to the water, but if it were removed I think it is only fair that another one is created 
nearby. Perhaps somewhere near Frenches would be good or somewhere else that is very public so the kids are not isolated.

• I did find it interesting that a one way drive through was included and think it will please a lot of people. 

• Splash pads near water add to the swimming area and extend water play into April, May, September and October. 

• Keep cars out of the park:  Move the new parking lot (10) out to the “gateway” (3) on Centennial Drive.  

• We’ve lost the opportunity to expand the park (because... townhouses!), lets not plunk a parking lot in the middle of the usable space.  

• I’d remove the road through the park altogether.  I’m happy to see the parking on the circle removed.  I love the “outlook” on the hill.

• I will never understand why a splash pad is needed at a beach. Crazy use of my tax dollars.

• Please keep boat launch and adjacent parking – very important

• Overall this plan does not change a lot. I feel we must move more to a greener concept and at the same time create a natural feeling without 
a lot of vehicle traffic, pollution and more of a change that makes sense. This is why I support plan number 2. If condos are considered-no 
closer to the water than the existing plaza.

• The skate park is well used. It is a happy hangout for young people. It is a place to go for teenagers as part of their family visit to the park. 
For example: little ones playing in the sand, bigger ones wading and splashing; teens skating and jumping from the docks. Something for 
all the family! Parking, Parking, Parking. Need better boat launch and truck/trailer parking or kiss your Perch Festival goodbye. Families, 
especially with young ones need to be able to unload close to the picnic area. All spaces need to be reserved for park users only. Not for 
overflow from planned residences nor from adjacent restaurants, shops on Mississauga or Legion Hall.

• If monuments move to Veterans Park-vandalism I feel will be major issue. Skate Park was promised to move years ago for young adults-very 
important for them to have larger safer area. Concern about safe crossing across Lakeview at Elgen St seems Lakeview getting narrow in front 
of Elgin Bay-hope it isn’t like this. Hope Champlain monument when he returns stays in existing area and not in Veterans Park. 

• We need a skate park for the young people. They should enjoy our waterfront just as much as everyone else. 

• Parking access needs to be considered for the south side of Coldwater to access the southern part of the waterfront. This can be done by not 
selling all of the mall land on the south side of Coldwater. Sell some for development but keep for public parking off Coldwater on the south 
side but accessed by Centennial. Needs lots of trees.

• Like the kayak launch location in the other plan better. It is in too central a location in this plan

• Please leave our beautiful Couchiching Park alone! It is perfect the way it is!
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DESIGN CONCEPT 1 - PASSIVE PARKLAND DESIGN 

• I don’t recommend removing the main entrance to the main parking lot. I believe this parking functions well as established now. Adding 
additional green features is negligible. The conceptual design displays an overcrowding of green features, ie. trees. Be careful not to eliminate 
the open spaces as established now; maintain existing matured trees.

• Everyone comes from out of town to enjoy Orillia’s free parks and resources and our taxes keep going up to maintain and improve. Start 
charging user fees for out of town guests such as parking fees for non-locals in our parks.

• The boat launch ramp is critical to the waterfront to enable the continuation of most of the boating and fishing activities that Orillia is known 
for, substantial economic gains for a tourist focused community and to allow us to continue to be “ the jewel” of the TSW. No boat ramp will 
result in many loses to programs and activities that draw huge numbers of locals and visitors to our waterfront.

• I’m not sure about “pedestrianizing” Terry Fox Circle.  It gives good picnic areas closer access transporting supplies and with small children.

• A splash pad beside the beach ? What a total waste of money

• Why is there no cost estimate ? Isn’t that the most important component ?

• I support the design for additional and relocated parking. 

• I am undecided on the idea of one-way single lane traffic.  I agree it would add a certain amount of safety for pedestrians, however I feel it 
may create some traffic congestion.

• as seniors, we use the park’s general areas for walking , and just sitting in our own lawn chairs to read and to ‘people watch. The new 
concepts still allow much space for these activities to continue.  The bandshell has enjoyable concerts and is in need of some repair and 
refurbishing (as you know)

• This concept won’t happen overnight but will be a welcome change. Good luck with the funding. We support the continuation of free parking 
and usage of this park asset.  The waterfront parkland in Barrie is an example of fee parking that would not be welcome in Orillia.

• The safest place for toddlers to cool off.

• Terry Fox Circle assists those with mobility issues get closer to the water.

• Get the vehicles out of the park and have them park in an expanded existing parking lot near the greenhouse and train station.  Charge for 
parking like is done in the downtown pay for parking lots.  It is incredible to think that parking for non-residents is free when non-residents 
should be expected to make a small contribution to the park facilities.  User fees should be instituted for all features (like parking and the boat 
launch) EXCEPT for Orillia residents who would be given free passes just like is done in Barrie.  There is no place in central Ontario which 
such enormous free parking for boats and trailers and vehicles and boat launch.   relocate the boat launch and get it out of there - too many 
conflicts with people - move it to Kitchener Park. Or redevelop the one across from the curling club and let the private sector step up to the 
plate and provide paid boat launching like most areas with marina facilities.

• Ourpark is wonderful.  WhenItake myvisitors down there they are always veryimpressed.   Many people come back year after year.  Why do 
you feelwe need a change.  Weareatthebeachwe definetely do not needanother splashpad.

• Kayak beach launch is also included in the Passive which is good for beginning kayakers.

• People are spread out and not concentrated in pockets or funnelling into a point.

• Less traffic through the park is a start, but removing the road is better.

• Pedestrinatizing Terry Fox Circle would be a waste of space. Who will walk it when there is the enhanced boardwalk along the lake? Remove it 
totally and make better use of the space.

• We live in Orillia and we have used the boat launch at the park to launch our small outboard motor boat. It is not a big yacht and it is not a 
small aluminum boat that could be carried to the water. It is just the right size for water skiing or to go on a family outing to visit the Trent-
Severn Waterway locks. We want to continue to have use of the boat launch at the park.

• The kayak launch is too far from vehicular access.  It can be difficult to carry a kayak that far, and for those of us who can, we often don’t 
need kayak launch areas and just won’t with so much water closer.  I would prefer to see a kayak launch near a place cars can at least 
temporarily stop.
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DESIGN CONCEPT 1 - PASSIVE PARKLAND DESIGN 

• Well, it appears I cannot get my kayaks, vehicle or bicycle into the park, let alone access the kayak “launch” area.  The relocation of the 
multi-use trail is UNACCEPTABLE.  This location totally removes the joy!

• Re: slow moving vehicles within the park with drivers well-aware of pedestrians; when has there ever been an accident, probably never! I am 
against removing the parking and vehicle access on the TF Circle.

• The new parking near the new picnic area makes sense.  Also, the picnic area looks beautiful, however, just one area within the whole park?

• I like the new terry fox circle for sure!

• Prefer to get rid of Terry Fox Circle because too much asphalt currently and to pedestrianize it when there is the boardwalk seems would seem 
to be a waste.

• No parking for the kayak launch. Too far to carry boat plus gear and then security issues when one walks to and from the parking area.

• Prefer the active plan with the sweeping pedestrian trail but if that is not to be, the one-way road is a good idea but it might add traffic to the 
neighbourhood streets.

• Stop touching things.

• Use the lake. No splash pads near lakes. It’s just insane.

• Terry Fox Circle (TFC) should remain as is as it allows for a considerable amount of parking which will be in short supply once the rail lands 
are developed. It also allows those with mobility challenges to park near the beach. Many kids use the existing pier to dive into the water. It 
appears to be a source of great fun for them. Putting a kayak launch on the existing pier would remove the ability for the kids to jump into the 
water. A compromise would be putting the kayak launch on the south side of the pier. The water there is shallow and weedy so people don’t 
swim on that side. The relocated parking lot near Terry Fox Circle is paving over existing green space in the “middle” of the park. That should 
not be done as it will increase contaminated (with oil, etc) runoff into the lake. Paving a new road through the park and hence introducing 
traffic thru the middle of the park defeats the purpose of turning Terry Fox Circle into a pedestrian walkway. A splash pad only a few feet away 
from a beautiful lake seems like a complete waste of money.

• Please ensure there’s sufficient car parking near the water. Truck and trailer, and RV parking (yes - it happens) and bulky vehicles should be 
kept some distance away from the waterfront.

• I support most of these designs however thinking of the functionality of Terry Fox circle for festivals and vendors once it’s not accessible for 
vehicles may be a point of logistical concern. I am a firm believer that Centennial should in the future be realigned through the Green House 
parking lot on the old rail line and converged into Bay St to create another north-south route through Orillia from Wilson Pt Rd to Forest Ave. 
But as it stands, the expanded parking is a good idea.

• I think some parents and you g children wiuld really appreciate a splash pad.  I am o.der and wiuld enjiy watching the children having a great 
time.

• I like this concept but would like to see the elevated boardwalk incorporated with this design.

• While I do not have a boat or use the boat launch, I do understand that it is an amenity that is valued by a number of citizens and visitors to 
our City. I believe that it would be of benefit to the park to retain the boat launch. With respect to French’s stand, I think it is essential that it 
be integrated with the rest of the park and an expanded seating area would be a fantastic addition. I am also in support of the refrigerated 
skating trial. I think this would add value to our City for both its citizens and visitors.

• You are killing the park and everything my family has ever used it for!

• I really love the idea of a splash pad for when my young family and I vacation at the Port of Orillia. It would be nice to be able to take my 
kids over if the lake conditions are not ideal.

• Generally, I feel the City has over-spent on new projects. We should be focusing on repairs and upkeep. Let’s address the extremely 
dilapidated main street (Mississaga), the heaving dirty sidewalks, dead trees, and overflowing trashcans, the embarrassing and down-trodden 
entrances to the city (and NOT with ugly electric signs, please!!!!!!),  the pothole-ridden roads, and perennial pylons that signal work never to 
be completed.Orillia does not need more new ways to waste money (MURF, anyone?).
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• With this change, I am wondering how far someone has to carry a kayak to get to the kayak launch area. Are they to use the boardwalk to 
get from  the new parking lot to the launch area? I assume they will park where the boat launching area is, if that’s closest. I think the kayak 
launch area is amazing, and we definitely need it...hopefully it will be easy to access through the proposed walkways...

• I do not support in any way the catering to private enterprise ie Frenches and the Island princess. My tax dollar should not aid private 
enterprise.

• It is important for winter maintenance to occur at entry points and pedestrian walkways, allowing use of the parks during winter by those of 
limited abilities.

• The  design of the parking lots is important to allow ample space for the manipulation of trailers. I am concerned that there is not enough 
parking especially for larger trailers that seem to appear on weekends and at special events. The parking near the greenhouses could be 
incorporated into the main parking lot with the entrance aligning with Tecumseth St., making maintenance easier and safer. 

• When you are trying to pedestrianize parkland, the addition of road traffic seems counter productive especially when it’s located next to high 
use areas like the splash pad, playground and concession stands.

• I love the idea of a splash pad in or around the proposed location. I would be satisfied with either the removal of Terry Fox Circle or turning it 
into a pedestrian circle. I do not believe there needs to be vehicle traffic through the park and focus should instead be on pedestrian traffic. I 
do like the redesign boardwalk idea in the active park design and think that could be added to the passive park concept.

• Pedestrian paths are very important and have clearly been missing in many developments in the city (just look at all the bridges over HWY11 ! 
you think that is safe for pedestrians and cyclists?). the vehicles on the terry fox circle are an absolute NUSSANCE!!! great idea. A splash pad 
however is NOT. spend your money elsewhere.... there is over 3 splash pads in this town. you need to support teenagers instead .....

• Where are you going to hold the Scottish Festival, fireworks, Winter Carnival and other major events at the park? You need 5000 more 
parking spaces. You should be converting the whole Metro plaza lot and former scrapyard lot into parking lots. The parking spaces and 
roadways through the parking lots need to be big enough for pickup trucks, full size vans, vehicles pulling trailers whether they be boat trailers 
or camping trailers, recreation vehicles, and all sorts of vehicles with ramps and lifts for wheelchairs and other handicap needs. Looking at 
your proposed maps and drawings the parking spaces and laneways in the parking lots will not be big enough causing all sorts of damage to 
vehicles.

• No point having kayak launch if you have to carry kayak too far from parking.

• Terry fox circle allows for drivers to have a look at water and park goings on without having to park. Think its great as is, just move walking 
path away from cars. Dont think its nessessary to buil new road all through.

• Terry fox circle should be NON refrigerated skating circle in Winter.

• Kayak launch would require access for vehicles as not everyone can carry their kayak distances

• I don’t know what to say but stop spending money just for the sake of change. Not all people from all walks of life were represented in 
these drawings. I see too many questions without answers. Good engineers would have a lot more good answers than what is shown here. 
Dreamers at work with no concept of money taken into account.  The people in charge think that you need to have drastic changes. I’m just 
fed up with all the college / university students people that try to justify their pay check by making changes whether good or bad. I’ll have 
more comment on all park changes but I guess, no I don’t like what I see now and what will take place in the future.

• The skating trail will create improved winter activities for everyone healthy enough to skate and go out into the cold. Winters are long and 
improved outdoor activities, particularly for families is a good idea.  Local residents will use this feature more than tourists.

• Leave well enough alone. Spend money where we need it; repair roads, replace the sidewalk on Mississaga St., clean up the downtown.

• 1. It is an absolute travesty to call this survey the “Downtown Waterfront Parkland” survey. I spent an hour on the orillia.ca website trying to 
find this survey and even using the search tools and the “waterfront survey” words, this survey did not appear.  I finally had to make a phone 
call to find out it was under the “Downtown Waterfront Parkland” title. No one has ever referred to this development / redevelopment other 
than the Waterfront Development / Redevelopment title.  How many citizens gave up looking when they couldn’t find it even using the search 
tools on the orillia.ca website.  
2. The Terry Fox circle needs to remain for cars for those, especially seniors, who want and/or need to drive.  Parking within this circle is 
optional and really redundent when there is parking elsewhere so close by. 
3. Absolutely no need to have car travel elsewhere through the park.
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• I believe moving the multi-use path away from the waterfront is a mistake. In both the passive and active proposals, this paved trail becomes 
little more than a glorified sidewalk beside the main roadway. The path’s current lakeside location woven into the hearts of Couchiching, 
Centennial and Veterans parks is cherished by cyclists and inline skaters who enjoy the spectacular views every bit as much as pedestrians. 
Moving the multi-use path away from the water’s edge robs the city’s active residents and visitors of this experience.

• A significant proportion of the public waterfront beach access is being  appropriated by the kayak launch, a commercial enterprise, so I do 
not agree with it’s location there.  I think the kayak launch should be relocated to in front of the aqua theatre or to Veterans Memorial Park.

• Re.  trees.  All new trees to be planted should be native species.

• My family and friends (about five to six boating families) spend about two to three weeks every year in Orillia at the Port of Orillia on our 
boats. We live in Port Elgin on Lake Huron and so we trailer our boats to Orillia. We love Orillia, especially the Port of Orillia with their 
new building and we love the park. While at Orillia we support many of the businesses financially including the Mariposa Market and other 
bakeries, groceries stores, LCBO, restaurants, Tim Horton’s, etc. Currently with the layout of the park we find that vehicle parking seems to be 
always full (the early bird gets the worm) so the boaters and their trailers park on the gravel area which is such a nice essential parking area 
to have. With this design I noticed you take away the gravel parking and put truck and trailer parking beside the launch. This just scares us as 
the plan also said that this truck and trailer parking was for Orillia residents only?? (Where do tourists who love and also financially support 
the area park?), also I fear that single vehicles (without a trailer) will overflow into this parking lot once the other single vehicle parking is full 
which easily happens (where do the truck and trailers park then??- No one wants to wait for a vehicle to get towed to get a parking space). 
Lastly, for this parking area it states it will be one way lanes to make it safer which I completely agree with however, please ensure the lanes 
are wide enough as some boats are large and need a large turning radius or maneuvering area. If it is not planned correctly you could 
actually make it more dangerous as vehicles or people (in or out of vehicles) may get hit and incident reports may increase (not what anyone 
wants at the park). Driving a truck and trailer although easy for some can be stressful for others. Additionally, the boat launch is essential 
for boaters that trailer their boats to Orillia and support Orillia. Please do not get rid of this launch. One thing I do suggest for the boat 
launch is to somehow make it safer as currently the pedestrian pathway cuts right through where people launch their boats. It is obvious that 
pedestrians have the right of way but there are many blind spots when backing a boat into the launch and it would be tragic if something 
were to happen where someone were to get injured. I don’t know if a pedestrian retractable gate could go up with lights to prevent  or advise 
against people from crossing behind a boat that’s being launched (like current crosswalks do with the walk and stop symbol). Just some food 
for thought. But please do not get rid of the boat launch altogether as we will have to find another place to vacation.

• Have splash pads at tudhope already 

• Put workout area/basketball court near beach

• No parking lot in middle of the park

• Parking Jarvis and bay st

• Pay for parking and boat launch

• No parking by port of Orillia plaza, only drop off zone

• No elevated board walk, more beach/waterfront 

• To many trails by greenhouse 

• More skateboard park to another area of the city

• Be mindful of motorists maneuvering larger boats with trailers. Safety can be compromised.

• Again, a refrigerated skate trail is a huge waste of my tax money. Expensive to put in and to maintain.

• 1. There is no mention of the current inventory of parking for both single vehicles and vehicles with trailers and how this may change. 
2. We do not need a refrigerated trail. We could use the lake like Ottawa uses the canal. 
3. I do not agree with the overall urgency of these changes. The city has spent a considerable amount of money on recreation (Rec Centre) 
and there has been no slowing of the increased amount of taxation placed on home owners. The “growth as a way of reducing taxes” has not 
worked. I would prefer an examination of tax fairness between Orillia and surrounding communities. The Township residents receive all the 
benefits of our roads and amenities with little cost to themselves.
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• I assume you’ve done a study on who uses the boatlaunch.  To me it sure looks like out-of-towners mostly.  As the trailer parking is now to 
be replaced by townhouses, I expect the trailer people will learn to launch early in the morning, snag one of the trailer parking spaces in the 
new lot and disappear out to sea.  This will limit parking for locals trying to use the park.  If the launch can be moved to a new location (Lake 
Simcoe, near the skate park, Pumpkin Bay) the out-of-towners will still have access and will still spend their money in Orillia (one hopes) and 
the locals will be able to access the park more easily.  Keeping the boatlaunch in the middle of our park is a poor use of the land, when it can 
go elsewhere.  Scrap the boatlaunch.   In 30 years the park is going to be so congested the launch will be a liability (crossing the boardwalk 
and the route from parking into the park).

• I know the boat launch has been a hot topic for years. I just don’t understand how we live in a great city with water all around us and yet 
water access is getting harder to find. I understand public park is for everyone to enjoy (so boaters should be include ).  Little confused, looks 
like 36 parking spots for boat trailers .  Not even close to the number of people that use the launch on the weekend.  Just as I have heard 
people say that the people using the launch don’t spend money locally, I would argue How do they know this ?  We use the launch and buy 
our fuel for the boat locally. The food we take on the boat is bought in Orillia.  Maintenance and repairs done locally.  Thousands a year on 
something we love (as many people do , just look at the launch in the summer) love boating in the area.  But feel like we (and our money) is 
no longer wanted by Orillia.

• I think the boat launch would be better served if moved to the end of Colbourne  St.  Using the “Potential Private Development” are for trailer 
parking.

• Council already voted against a skate trail, and taxpayers don’t want it.

• Refrigerated skate trail is a total waste of money

• I am in favour of this approach for Centennial Park as it incorporates existing amenities.  The redesigned truck and boat trailer parking shows 
for Orillia residents, are there options for non-residents and those with larger trailers?. 

• I am currently a non-resident, however once lived and went to school in Orillia. We are avid boaters and the Orillia waterfront by far is our 
favourite destination and often our summer vacation destination every year. We attend the majority of all waterfront events yearly also, It is a 
beautiful facility with the close amenities that keeps us returning.  The boat launch and parking as well as the convenience of them are very 
important to us, as many of our friends and family who often join us. 

• The winter skating trail would be an excellent addition!

• I would hate to lose fre chies stand. They have the besr iced cream in Orillia and they provide jobs for students.  I think the stand should stay 
right where it is.

• The removal of road access in place of the terraced seating is a major navigation obstacle for tourists towing 40+ foot trailers. Having to 
navigate a left and right turn to both enter and leave the launch would be cause to have them go elsewhere for a more functional space. 
This is something that could be addressed by increasing turning radius allowances in the parking lot by removing some parking spots and 
widening the entrance. However a straight shot in and out from the ramp is best. The skate trail is a nicety that would be welcomed but in our 
current financial situation I feel it is not fiscally responsible to take on such a project without justified demand for it.

• Removing the Ramp will end up hurting the downtown businesses and the residents have had this feature for years. Moving the ramp to 
Simcoe is dangerous for our economy.

• People launch their boats park their trailers all over the place and we don’t see them again until they are ready to go home, how does this 
help The City Of Orillia or any of our local businesses?

• Whatever change you do...do not eliminate the boat launch. That is the craziest idea that has ever been put forward. Never mind only the 
business it creates for the Port of Orillia and downtown. The simple aspect of safety provided for boaters on Lake Couchiching and busy 
anchorages like Big Chief, a location in Lake Simcoe for a ramp would be more than counter productive.

• Need to keep boat launch.

• I would like to see some sort of car barriers across the street from park entry points at Coldwater St., Mississauga St., Colburne St. and Elgin 
St. to protect pedestrians from possible out of control cars.

• Please for the love of all things sacred, please keep the free boat launch.  It is by far the best feature of the current space

• I would like to see the boat launch moved to an area with less pedestrian traffic
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• I don’t want to see big changes to the port after having just redid it.  Unless there is a good economic reason (high demand for slips) I don’t 
see a need for change there.

• COUCHICHING BEACH PARK KEEP the open space for what we now use it for---picnic tables, throwing a ball/frisbee, laying on the grass. 
DO NOT tell us where we are to have a picnic! THE KAYAK area is ok. TERRY FOX CIRCLE is great as is! Leave it alone. It is nice to have 
a slow drive through to see what is happening. IT IS ALSO great to park in either of the parking areas around the circle. Not all people are 
able to walk long distances.Remember that parks are for ALL ages. EXTRA PARKING near the Green House is a good idea. THE SUGGESTED 
NEW ROAD (and lol in one direction!) only cuts the park up. LEAVE that well used pavilian where it is!! FURTHERMORE, the design of our 
beautiful park right now, enables me to ride my bicycle from one end of the park to the other while I enjoy the waterfront view and Terry Fox 
Circle.  To my knowledge there has never been an issue with pedestrians -- bikes-- vehicles sharing. 
CENTENNIAL PARK GLAD to see the boat launch, but do not like the parking area. How many vehicles will be able to park? You have 
removed a lot of parking and will vehicles with trailers be able to maneuver this design?? WE DO NOT NEED a refrigerated skate trail and 
costing us more money for a few people. THE PORT building was just new a few years ago. Why mess with this area.  THE DESIGNERS  of 
these concepts are not from our area, otherwise they would know adding all this extra concrete will interfere with the events that our city has in 
these parks every year. 
VETERAN’S PARK ART on the water side is nice. NATURAL water edge is good. I DO NOT AGREE with having all monuments etc stuck in the 
same area. We have an invisible Champlain monument in Couchiching Park and another one to mothers near the Green House. I SUPPOSE 
signage etc would be fine here. UNLESS THE skate park users want a new area, I think the skate park should stay where it is. It is nice to 
bike or drive by and watch them skateboarding. WHY DO we need so many man-made walkways? Control?  WHY HAS the parking along 
Lakeview Avenue been removed or is it not indicated. That is rather important, especially with the Canadian Legion there.

• I am shocked that someone actually came up with the concept of eliminating the “boat launch” from the Park.  The concept is so 
conterproductive to the recreation and commerce aspects that the Park and City currently enoy that I would be hard pressed to believe anyone 
who has any history with either would even contemplate such a ludicrous idea.  After visiting the Park several times last summer, it is my belief 
that more and more visitors from other Regions are playing a larger part in those that frequent it.  Could this be the reason?  These visitors 
are not swimmers, they are not consumers and they most certainly are not boaters.  They bring their own food and leave their garbage.  I 
have seen them sit, en masse, in the middle of an activity in the Port and not move a finger so that folks who are swimmers, consumers and 
boaters can get around them.  Why do I feel like the City of Orillia is trying to cater to folks who see the Port of Orillia as merely a fairweather 
destination and not a seasonal obligation?   Cottagers, boaters and businesses alike use the launch in order to bring life to our Lakes and 
Rivers and commerce to our City.  Orillia comes alive with boaters and activites from May to October.  We love our Port, we take care of it 
and want to make sure it continues to bring in people who use it for the access it provides to the water.  If you need to, charge companies or 
individuals a service charge for the launching if necessary.  If you remove it, mark my words, the desination folks will move in and stagnate 
the life right out of the Park and the others will move out and find another Port that is more accommodating to swimmers, consumers and 
boaters.

• A group of us (5 boats ranging from 23 to 27 feet) trailer to the Port of Orillia and stay about 2 weeks on average over the summer. A boat 
launch and parking is detrimental for us to vacation in the Port Of Orillia. The boat launch retention is paramount along with truck/trailer 
parking. We and several of our friends trailer our boats 3 hours to get to Orillia. The launch is well set up and parking is good. We spend 
weeks at a time a few times a year at Port of Orillia due to all the amenities including the launch and parking availability. Shops, restaurants, 
grocery store etc. all generate great business due to this reason. The park is also a great feature for the kids to get off the boats and expend 
some of their energies! I feel that if the launch was removed many boaters with trailerable boats would find other places to launch and stay 
resulting in less business for the city. Larger transient boats will still come and go but I would fear the smaller boats that stay for extended 
periods of time in Orillia would find other places to go.  I am in favour of sprucing up the waterfront but removing the boat launch would be 
detrimental for many people that use the nearby amenities and Port of Orillia.

• Skate trail is pointless.

• My family and I spend about 2-3 weeks a year at the port of Orillia in our boats. We come from the lake Huron shoreline to enjoy the great 
amenities that Orillia provides. We travel with about 3-5 boats at a time and all have legal towable boats that require a boat launch and 
public parking to keep enjoying your town. It would be a shame to lose this beautiful vacation site for us as we would have to find somewhere 
to accommodate our needs.

• The boat launch area is already busy and in conflict with peaceful, recreational enjoyment of the parks. As the city and waterfront residential 
areas become denser, it makes no sense retaining the launch and attendant parking areas in the current location. A less congested area 
should be developed, away from the parks.

• please keep boat launch and areas for parking.  Or look at reopening other boat launches to keep boat trailer parking a minimal downtown

• The skate park needs to be in a very visual area, not stuck away somewhere, for the safety of the young people who use it. It too is a people 
watching spot.
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• Get the truck, boat trailer and launch out of here. See my comments above about user pay for parking and launching.  There are other 
suitable sites for a boat launch and also private sector sites.  Free boat launching and parking is ridiculous.  Orillia residents taxes pay for 
these facilities but are used extensively by non-residents and commercial interests.  There should be a user pay system except that Orillia 
taxpayers get free passes.  A refrigerated skate trail is not a good idea in my opinion.  There is a lake that freezes in winter and the trail could 
be located naturally on the ice and maintained near the marina.  In an era of climate change why are we trying to go against nature and use 
resources to refrigerate a trail - use the lake.

• I know there is a group involved in the fund raising of the skate park and would be the best people to consult on the preferred location.

• I always like to see public art through out the park. Although nice the monuments by service clubs have little

• All the planned development will diminish the other end of the main street. Our Downtown is in need of a face lift, but after we get our ever 
growing taxes under control. Necessities first. Sewers, roads and other infrastructure are more important. Our “Downtown Park” is quite 
serviceable as it is.

• By all means, move the skate park, but where will it go?

• Where will the skate park be relocated? It would be awesome to have it be part of Foundry Park. Would be great to give the skaters some 
support in terms of money or in kind design work, fundraising etc. to help them achieve their goals.

• The boat launch is an important  piece to the waterfront. For those who say the boaters only arrive in town drop their boats and leave again 
should take a look in the motel parking lots on the weekends. Further the boat launch provides great entertainment for those visiting the park 
Either admiring the boats or watching them being launched.; Removing the boat launch would be a grave error.

• I do not like were the boat launch is at the resent! It is loud, smelly (gas fumes) and have heard many loud foul conversations from launchers.I 
feel this should be moved out of the way of our peaceful park space. they can always dock and go to frenchs Boat launch very unsafe for 
everyone.

• Do not take this away from local tax payers. Keep free access for taxpayers.

• It is important that the boat launch which allows the historic Champlain Sailboat Club to seasonally launch their keel boats remain.

• it is important to maintain the boat launch. Citizens of Orillia deserve to have this access to he water to launch their boats. Please ensure 
this feature is maintained. Access to the Terry Fox circle for Seniors in the summer is handy to access the washrooms and drop off kids for 
the beach. Accessible parking spaces help the disabled and the city full of seniors. This has worked well for many years and should not be 
discontinued.

• Boat launch is key to the port allowing boaters access to the lake and all it has to offer

• A boat launch so close to children’s activities, pedestrian and cycling is an accident waiting to happen. Put it elsewhere. Perhaps on the other 
side of the port. I also do not believe we need a free skating trail when Coldwater has one and a few others in the area.  We do not need 
more free resources that cost us annually for maintenance. We can improve without making  drastic changes. We have many festivals and 
activities at the waterfront and yet parking is still an issue. Boaters take up a lot of space and ask around at the marina’s but boaters love our 
free boating launch and free parking to spend the weekend on the Trent River system - and they spend their money where they gas up!

• I would like to see some sort of car barriers across the street from park entry points at Coldwater St., Mississauga St., Colburne St. and Elgin 
St. to protect pedestrians from possible out of control cars.

• The boat and trailer and passenger vehicle parking lot is a serious issue. Now, only passengers vehicles are allowed to park there and it is 
impossible to find a spot in that or ANY other parking lot on a weekend when there is an event going on and on any other weekend when the 
temperature is above 25 C and the sun is out (ie: a beautiful summer day). This proposal provides far too little parking for seniors who like 
to sit in their cars adjacent to the lake (and there are many such seniors) and for the public in general. At the same time, it allows so few boat 
trailer parking spots that you might as well remove the boat launch ramp. Just beware that that will mean the 5+/- fishing tournaments that 
are held annually will no longer proceed. Some would see that as a good thing.

• French’s Stand is a historic landmark that is near and dear to many. There is no need to do any redevelopment or open up more food stands 
in its vicinity. It is a park, not a commercial area.

• The refrigerated skate trail is a waste of money. It also goes against all principles of sustainability to use energy to create ice when there is a 
frozen lake a few feet away. The fact that the ice sometime thaws during the winter is a not an issue. There is plenty of available unused ice 
time at Rotary according to the ads in the Orillia Today Bulletin Board that “beg” for groups to use the ice at Rotary.
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• Removing the boat launch would be a huge mistake in my opinion.  Better to have it free for Orillia residents (we pay enough taxes here, I 
think we deserve it).  Non-residents could pay a fee to maintain launch.

• I have launched my sailboat at the Park’s boat launch for many years in late May.  Launching will take about fifteen minutes if boat ramp 
is not busy. As my sailboat is on the way by water to the Champlain Sailing Club with my partner at the helm to our docks for the season, I 
drive the boat and trailer back to the Sailing Club.  We take it back out of the Lake generally in early October from the Park’s boat launch. 
Again,about fifteen minutes or so. We never have parked in the parking lot area  with the boat and trailer or just the trailer.  I am centainly in 
favour of retaining the boat launch as it is at Couchiching Beach Park. There is no alternative launching site.

• Like the boat launch to remain in the park but not necessarily at the current location

• Boat launch is great but currently area is too congested.  To have enough space for truck and trailer parking near the ramp will need to limit 
size of trailers maybe to no more than 25 feet.

• The passenger vehicle parking has sort of been retained, however, it is not the same lovable “look out” over the lake, not the same private 
comfy “drive-in” taking in the breathtaking beauty of the waterfront!

• We don’t want an ice skating trail, we want our bike path back where it was adjacent the water!  Also Orillia already has a roller rink and ice 
skating arenas.

• I like how they are keeping the boat launch. It is an important economic driver. However I am concerned about the parking for it not being 
large enough. In addition they should be pull through spots.

• The boat launch remains a safety hazard.  It’s proximity to the playground and crossing the walking path is dangerous.

• I strongly strongly strongly disagree with having boat trailer parking in a waterfront location.  Also, people using Orillia’s boat launch to then 
boat anywhere they want bring to value to Orillia.  At the very least, they should be paying for parking (Orillians should not have to pay to 
park while using the actual park).

• Placing French’s Stand within Couchiching Park would detrimrntally affect their business. They wouldn’t get the stop by traffic they get now! 
French’s Stand gets most of the park users, as it is! Leave the park as it is now! It is beautiful!

• Launching the boats is a people watching event for many.

• Keeping the boat launch is very important to me. Spring and fall launching has happened at the port for over twenty years and it is important 
to keep it on Lake Couchiching.

• Caution that there are no reversing situations where the trailers park, only pull throughs for people safety.

• Again do not play around with the wonderfulf feel and character of our park.  It isfilled withmany wonderful  memories.  Life is moving so 
quickly all around us, leave us a place where we can slow downand relax like we used to in our youth.  Let us share with our children and 
grandchildren what we enjoyed and they can too.

• I would live to see the champlain monument put back where it was.  My daughter is 46 years old now and she can remember playing on it 
when she was a very yiung child.  I have pictures if her and i sitting on the steps of it.  I love this city of Orillia and i am 70 years old and have 
lived in and around this beautiful city since i was 6 years old.  That monument means so much to me and when it was taken it upset me very 
badly.

• We have many great artists here in Orillia and I would like to see us give them all the support they deserve.

• The skate park should be repaired and upgraded. With a pump track added to it. Successfully designed skateparks can become a major draw 
card for young families. If the skatepark is located in a more public area the antisocial behaviour becomes less of an issue. I have witnessed 
this over 50 skateparks around the world. They can either be a draw card or a deterrent based on quality and location. Unfortunately, the City 
has place a poorly made skatepark beside a residential building in an out of the way part of the park. It’s a trifecta of failure.

• Where would the skate park go.  The support that change, I want to know where.  The skate park is well used, and I kinda like having it there.  
I would rather see the boat launch moved off site than the skate park.

• Put the skate park at the new rec centre.  The language being used by some of the youth who frequent this park is atrocious.

• I didn’t know there was a skate park
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• I have reservations regarding this mix with other  venues and types of entertainment and visiting public

• This area doesn’t need changing! What it does need is more policing in this area!

• Where are they going to move the skate park? To move it way across town to the Rotary ice rinks or some other distant location is not going 
to serve the needs of anyone that does not drive a car. The city needs skate parks scattered across the city serving the needs of the residents 
in the various neighbourhoods. One of the advantages of the current skate park in Veteran’s Park is that it is a highly visible area with many 
people walking by. That visibility is allowing families and children to use the skate park. Skate parks are always going to attract the bad actors 
of students skipping school, smoking, drug trafficking and the congregation of teenage and young adult criminals. If the skate park is moved 
to a more isolated location it will just become a gang hangout. Skate parks need to be in highly visible locations with lots of pedestrian and 
some slow driving vehicle traffic to be safe places for the general public. Veteran’s Park is an ideal location for the skate park unless you want 
to move it to Terry Fox Circle.

• The children and teenagers of my family used the skate park at Veteran’s Park while they were growing up. I would like to keep the skate park 
in a high traffic, high visibility area of the downtown waterfront parks for future generations. Otherwise young people will still congregate with 
their skateboards in the parks. They will be using the parking lots, boardwalk, paths, bench seats and all the other amenities you are planning 
to learn to perform skateboard tricks on.

• I look at this space and see an incredible area for boat launch with pedestrians walking on far side of trailers backing in, also room for trailer 
parking instead of tying up park user parking at centennial.

• Like active plan with the retention of the skate park but enhancement with plaza such that “adults” can enjoy the antics of the kids without 
being obtrusive.

• The relocation of the skate park would depend on where it would be. If not easily accessible for the users I do not support this change. I like it 
to remain and have an enhanced plaza as in other plan.

• By the time this plan happens, I will be a resident (again) of Orillia. I was on the Parks and Rec Committee before retiring and no longer 
paying taxes to the city. I would have liked to have been able to remain on the committee.

• I totally agree with the removal of the skate park from the tranquil waterfront park!

• However, again, please leave our enjoyable bike path in its original location along the water!

• I would rather see the boat launch off Elgin street all statues and memorials remain the same locations except the Champlain monument that 
should go in storage and whatever is replacing it should have a new location. I feel the youth have earned a place at the park and deserve an 
area and an observation (sitting area) for their friends and family

• I am concerned about the quantity of parking that is being taken away and the parking added at this location. If the Legion does move to a 
new location, hopefully the needs for parking will be dealt with at the time. Parking pressures remaining are from the restaurants, the boat 
cruise and future development.

• Skate park is better served in a park in a neighbourhood where there is easier and safer access for the participants. Presently it is located in a 
prime spot that could be better used for more than a select few.

• The skate park’s current location in Veteran’s Park encourages Orillia’s younger residents and visitors to interact with the waterfront in a 
positive way. Moving the skate park away from the waterfront discourages this population from engaging with crossover activities in the 
lakeside parks, and changes the dynamic of the skate park as waterfront feature that can be enjoyed by families, parents, etc.

• While I agree with incorporating new artwork into this park, I do not agere  with relocating the Champlain monument and Someone’s Mother 
statue to the area--they should remain in their original locations.

• I think the kayak business should be relocated away from Couchiching to this park.

• I believe it’s a good idea to keep the skateboard area near Centennial Park. Incorporate a new skateboard track alongside the south edge of 
Centennial Dr realignment might be a good option.

• Don’t drive the kids away from the waterfront. The skating park is harmless and self-contained.

• The concern for safety of all in boat ramp area needs to be addressed as the current setup has pedestrians crossing boat ramp lanes
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• I had to give up my teaching career to move to Orillia to look after senior citizens. Some of my relatives have since died but there are others 
who are aging quickly and now need my attention. One thing they all have in common is the need to escape the feeling of being trapped 
in their homes by going out for a drive around town. A common destination is to drive down to the waterfront park and slowly drive around 
Terry Fox Circle. We then look for a place to park so that my passenger can watch the activity on the lake and in the park. We might buy an 
ice cream cone from one of the vendors in the park. When the senior citizens in my family are still young and healthy enough they often walk 
along the boardwalk but need to sit down frequently. We have an Accessible Parking Permit (handicap parking permit) in my vehicle because 
we cannot walk form the current parking lot by the Rotary railway to the boardwalk. The distance is too far! I do not see anything in these 
new park concepts as being user friendly for aging senior citizens. The people from Toronto move to Orillia to retire and die so this city’s 
population of aging senior citizens will continue to increase.

• 1.  We absolutely need boat launching and trailer parking somewhere within this redevelopment.  It does not have to be and iondeed should 
not be in its current location.  But it MUST be in downtown Orillia for the economic spinoffs it generates. The ideal location would be in 
Veteran’s Park. (see next section comments)  Passenger vehicle parking should remain where it is as centrally located within the 3-park area. 
2. French’s stand can stay as a historic site but no further development and expense to enhance it.  
3. Absolutely NO refrigeration of Terry Fox Circle or anywhere else in the park areas. Yes flood the Terry Fox Circle for winter skating and 
let nature decide whether it is good to skate on or not. The capital and maintenance costs of refrigeration are absurd and it would probably 
result in loss of vehicular traffic in the summer. City staff and volunteers can produce and maintain a natural ice surface on the Circle as was 
done many years ago.  
4. See comment #1 above. The boat launch ramp and parking absolutely needs to be retained within the waterfront area - but relocated 
from where it is now.  See further comments in the next section.

• Boat launch is an absolute must!  Think the location of walking trail where trailers are backing up has always been dangerous and needs to 
be addressed. Walking trail can move and curve around, boat launch needs that water space.

• Refrigerayed skate trsil is huge unessessary wasye. Freeze Terry Fox Circle in Winter. Kerp what we have and love. Our Winters are cold 
enough without spending to keep frozen 24/7. Put that money into boat launch. I dont think ice skating will bring tourist dollers to justify.

• Thank the Quota, Lions, Shriners etc very much for their support, then remove all their advertisements from the park (or put up a sign 
identifying them at one of the entrances).  They always annoy me as being too big and prominent - like a billboard.  Keep the skateboard 
park - a healthy community mixes their social groups, interaction encourages understanding and tolerance.

• Having skating, biking and walking on the internal park trails are frustrating and dangerous.

• Beautiful park.....leave it alone!

• The skatepark plays a significant role in providing social space for youth and is part of bringing activity and life to the waterfront. I am in 
support of most of the proposals, I would still voice that more attention should be put on designing the functionality and future use and needs 
of the waterfront road. It would be best to design it as an arterial road with shoulder parking on either side. It would require it being wider 
than it is but in the future, the additional parking and flow will be fully used 50yrs from now.

• This plan has far too many walkways that gobble up precious green space in a precious waterfront park.

• I support relocation of the skate park as long as it is not to another area in the precious waterfront parks.

• General Comment- This plan appears to have been developed by people that do not know how the park is currently used. It ignores the most 
pressing concern (which will be made even worse) when the rail lands are developed. That concern is the lack of parking.

• The skate park is on prime real estate land and the clear lack or planning to provide a solution for the skate park says it all. 

• A pathetic effort from skateboarders in town is the only thing that has been vocalized in terms of wanting to support this genre of youth in this 
way.

• The skate park is a peaceful, lovely area for children of all ages to enjoy. Young kids starting out, families and young adults enjoy this park. 
It is a gem in this sad and decrepid town full of drug problems gentrification. It should not be moved off site but rather enhanced; it is small, 
outdated and frankly downright dangerous for young athletes. 

• Perhaps you should spend an evening watching the joy it brings so many walks of life and how beautifully situated it is before you let your 
greed take over to make more ----- money on condos !!!!!!!

• A great place to ‘veg’ and read.
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• 1. Re: Question 3 above. All of Orillia’s memorials could be relocated here if deemed desirable but within the context of a designated area 
within the launch ramp and trailer parking as indicated below. 
2. There is no need for the skate board park to be located on prime waterfront space.  The kids who use it don’t care one iota where it is 
located as long as it is relatively handy and accessible. The grounds on the new recreation complex on West street accomp;lishes those ideals 
and would be a perfect fit for this necessary function. 
3. Veteran’s Park is an ideal location for the boat launch ramp and associated trailer parking. The existing walking trail along the waterfront 
can be easily moved to be adjacent to Centennial Drive (there is already a secondary trail there). It is extremely ideal for trailered boats to 
head east on Mississaga St straight into Veteran’s Park and sweep around to an angled launch ramp without a lot of maneuvering. Moving 
the skateboard park to the new rec centre would free up that space which could then be devoted to the location of Orillia’s memorials. The 
Legion could quite possible benefit from the launch ramp being relocated here as a visual attraction promoting beverage and food sales. 

• You can’t see the lake till West street

• density along the park’s perimeter not great idea

• Vet’s Park, art plaza: this is actually part of Centennial Park plan and limits access to business in area

• we should have more improved boat ramps

• no splash pad

• no road through the park

• deepest launch!, parking and looking at water, drive around, Terry Fox =free entertainment, close parking, maintain loop

• relocate Frenchs

• keep Frenchs - drive to Frenchs

• no refrigerated skate trail

• don’t make bike trail from waterfront
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The following is the verbatim feedback from the Open House survey. Some comments have been filtered for sensitive information.

• Don’t take down an existing historical statue

• Stop spending tax payer money on a park that is already beautiful

• Overall this plan promotes greenspace, eliminates unnecessary vehicular parking and traffic, which is very attractive. 

• How will the wooden walkway over water work during winter months – ice damns damage pushing boardwalk toward land. Who will bend 
over to touch the water. A lot of money for possibly a lot of repair. 

• Wooden walkway over water – difficult to maintain. Looks like reduction in swimming for children. Still seems to be very busy area not for 
people but scooters, ect.

• Pedestrian priority - does this include runners, bike, wheelchair, scooters? Can’t answer the questions because I can’t see the number of 
vehicles needed. Will they toot horns to pass walkers? Wooden walkway over water: do you allow fishing from wooden walkway over water? I 
support interior greenhouse gardens but

• Hopefully the #18 wooden pier would just be a veneer of wood. Pier is solid and is used for fireworks launching so maybe just leave it.

• The current walk ways through park can be enhanced by additional trees and flower beds.

• The boat launch is essential - very busy. Also provides entertainment for “look see.” Always a crowd pleaser. Brings business to the area. 
Could charge for launces and pullouts.

• Removal of boat launch removes an important aspect of our waterfront. It is heavily used by locals and visitors. Many people grab a coffee 
or an ice cream cone from French’s and go watch the boats going into or out of the water. The boat launch is one of the features that makes 
Orillia unique and welcoming to everyone. Tourists even stand at the railings and watch all the activity. Take it out and your local boating 
business will go elsewhere. Moving it to Kitchener park is not great for boats. Launching or taking out a boat will depend on the wave activity 
on Simcoe. 

• Still appears that Coldwater street is the main entrance – and Mississauga street is downplayed. I hope this doesn’t happen.    

• I completely support moving the parking lot farther from the water ! And it would be so much better to move the boat launch to somewhere 
else where it does not disrupt connectivity. Great design!

• Design concept 2: for any future plans do not get rid of boat launch or parking for cars and trailers

• We need the boat launch! Port is filled with boats! What if a visiting boat needs maintenance or is sinking and needs to come out!

• The boat ramps at Centennial Park are key to boaters both local and out of town. Preference should be given to city of Orillia residents. A fee 
should be charged to out of town launch users. Parking along road should be available to boat trailers as previously. The actions of the city to 
ban parking from the side of Centennial was in bad judgement. Fishing clubs whom monopolize the boat launch areas in the months of May 
through October should be restricted to one of two weekends per season

• #9 would never be used as plagued with weeds and geese and goose ----. #15 would never be used. #13 wrong location see #9 
comment. Somewhere we need private eating places and bars.

• In general, design concept 1 is the better way to go

• I am a resident of Orillia for over 25 years and make use of the park areas regularly. Our waterfront can be improved without taking a step 
backwards. The key issues are pedestrian and children friendly, good parking and boat and ramp use. I hope you consider my comments

• I like the design for lounging by the water however I also like the idea of naturalizing the shoreline as in the passive design. Could there 
possibly be a combination of both of those features along this portion? I did like there was more green space in the passive design for this 
segment. I especially do not like the outdoor fitness area; nobody ever uses those things so I feel like they are a waste of money and space

• Parking is a necessity. A splash pad at the beach is stupid. Wooden walkways over the water are prone to rot and collect garbage which leaks 
into the water.
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• Orillia has a large number of people who are on  a fixed income so spending a large amount on this is an issue.

• Terry Fox Circle IS the park to me. Leave it be. Even if it’s only for pedestrians. I also strongly disagree with putting a splash pad anywhere 
near the beach. What’s the point? Put a splash pad in a city park that isn’t near the beach.

• With Orillia already spending over 20% more on parks than average city – time to take a break from spending more. I find the refrigerated 
skate trail was already defeated at budget time and I find it offensive to see them trying to “back door” this by putting it back on here. 

• Everything about this plan is acceptable to me except a corresponding replacement for a boat ramp into lake couch, without having to enter 
lake Simcoe and travel through the narrows.  If condominiums are considered – no closer than the existing plaza. 

• Refrigerated skate is unnecessary

• The City should not be investing capital in ventures such as this at this time; we have wasted so much on the MURF and Rotary Place in 
recent, and not-recent years. We need to address other concerns, such as fixing roads, and saving for other costs, like the new hospital.

• The park works. We have things in this city that do not work.

• I love the greenhouse gardens and that idea of a community educational garden there but generally in this scenario it seems like too much is 
going on on our beautiful quiet beach.

• I like the pathway over the water and think that it would work in Design one. 

• Terry Fox Walkway, even as a pedestrian path represents some sort of historical connection to the park.

• Kind of liked the one way road in design one, even though I did

• Number of radial pathways could be reduced or simplified.

• Elevated boardwalk is not necessary. Multi walkways to greenhouse area are not necessary - park users should walk on the grass.

• I think we should keep the grass land and Terry Fox Circle just the way they are. Our park is often praised by out of towners as one of the best 
parks around. It would be a shame to mess it up with more buildings or structures.

• Number of radial pathways could be reduced or simplified.

• As someone who lives on the lake the wooden walkway over the water will become an issue in the winter time with ice build up. This could 
become quite costly and I don’t think it is money well spent considering that it would be an extravagant expense instead of a necessary one.

• The removal of traffic in the park is a great idea. The less pavement in a park the better.

• I do not support selling off the lands behind the park for residential homes. The park should be expanded instead of homes. Once it’s gone it 
will never be able to be taken back . The park should be bigger.

• For the greenhouse gardens and radial pathway, I feel the space would be better suited to have a design that fits multi-uses especially to cater 
to festivals and vendors. The over-water boardwalk removes natural beach shoreline that I feel many city waterfronts severely lack and we 
should protect our natural shoreline. In the stead of Terry Fox circle being gone, the pedestrian promenade would be a fresh new space for 
festivals to work from and consideration for them should be put into the design and running of utilities.

• Splash pad is a stupid and redundant idea...

• I do not support the removal of the boat launch and parking.  Access to the lake by boat should remain a public service, free of charge, so 
the lake isn’t just available to those who can afford waterfront or marina rental fees.

• I really love the idea of a splash pad for when my young family and I vacation at the Port of Orillia. It would be nice to be able to take my 
kids over if the lake conditions are not ideal.

• get vehicles out of the park they don’t belong there under any circumstances.

• Do not remove Terry Fox Circle.
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• I prefer this design.  Not sure why the City has a Greenhouse on prime land or even why they have one at all.  A little concerned about the 
pedestrian flow around ‘Planters with integrated seating, #12’. I would prefer to see all vehicular traffic  eliminated from the park and the 
boat launch relocated as not to interfere with pedestrian traffic.  The ice skating trail is a luxury that the city cannot afford.

• Handicap parking and parking on Terry Fox circle is beneficial to a city of senior citizens.

• I believe moving the multi-use path away from the waterfront is a mistake. In both the active and passive proposals, Orillia’s hallmark paved 
trail becomes little more than a glorified sidewalk beside the main roadway. The path’s current lakeside location woven into the hearts of 
Couchiching, Centennial and Veterans parks is cherished by cyclists and inline skaters who enjoy the spectacular views every bit as much as 
pedestrians. Moving the multi-use path away from the water’s edge robs the city’s active residents and visitors of this experience.

• I am in support of either removing Terry Fox Circle or changing it into a pedestrian-only walkway. With respect to the splash pad, I love the 
idea of having a splash pad in or around the proposed area. Having an enhanced activity hub area near the splash pad and the beach 
would be nice as well. I only support moving the pavilion if it can be moved without any damage to the historical structure. I also note that 
some thought should be put into ensuring that the sand area of the beach does not decrease (in my opinion it could be larger). I think the 
idea of the wooden walkway over the water would be nice - I have been on similar structures in other municipalities (such as Huntsville) and I 
enjoyed it.

• Very beautiful place to have some meaningful moments! A lovely outdoor recreation location! I adore the crosswalk over the water!!

• I’m not part of the boating community, so I support the removal of the boat launch as it allows for park users to move more easily across all 
three, resulting in a more connected waterfront. However, I could easily see valid complaints coming from people who frequently use the bot 
launch. I didn’t see any plans to relocate the boat launch in the design concept, perhaps adding one closer to moose beach is an option?

• Radio pathways in sketches look too much.

• Pedestrianizing of the parks is paramount with full use of Terry Fox Drive and full winter maintenance. The aging population of Orillia have 
few facilities that actually service their needs of just wanting to get out and enjoy the great outdoors, especially during the winter. Increasing 
access with short distances of maintained loops offer winter health benefits that encourage park usage.

• The walkway around the greenhouses seems excessive and a waste of space that could be put better use. The economic value from the uses 
and drawing power of these parks is important to maintain. Towards these ends it is needed to provide events, adequate parking and easy 
access to promote the income generating power of these parks.

• I think pedestrian-only paths should allow cyclists and in-line skaters as they do currently. Families on bicycles need easy access to the activity 
areas near the water. The multi-use trail should be the only place where e-bikes are allowed. The e-bikes are larger than bicycles and deadly 
silent, and should have their own designated path.

• Overall love this design as it is more centred around green spaces and providing lots of areas for people to gather with less risk of cars being 
involved.

• I like the idea of having greenhouse gardens, and a splash pad.  I don’t really want to rip up the whole park just now.  I could see this 10-20 
years down the road maybe.  Could be go a bit more passive concept for now, and maybe incorporate some of these ideas later.

• Remove Terry Fox Circle totally

• Like the pedestrian trail  much better in this design than with the other and its Terry Fox Circle (who will use it when there is the boardwalk 
along the water?)

• My family and friends (about five to six boating families) spend about two to three weeks every year in Orillia at the Port of Orillia on our 
boats. We live in Port Elgin on Lake Huron and so we trailer our boats to Orillia. We love Orillia, especially the Port of Orillia with their 
new building and we love the park. While at Orillia we support many of the businesses financially including the Mariposa Market and other 
bakeries, groceries stores, LCBO, restaurants, Tim Horton’s, etc. We currently use the boat launch and the gravel area parking to park our 
trucks and trailers. If the boat launch is removed as well as the parking it will be very detrimental and we will have to find another vacationing 
spot.

• This park shouldn’t have a splash pad. Each park should be unique.

• Not enough people utilize the greenhouse I do not think there should be so many routes leading to it.

• Where will boat launch be relocated?
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• The boat launch is an integral part of the Port of Orillia area. Many residents and close by residents launch their boats using that boat launch 
spring and fall. What would happen to the fishing derbies that Orillia is noted for? Rumour has it that the launch might be at Kitchener Park 
however that would be on Lake Simcoe causing added risk to local boaters and extra unnecessary boat traffic through the Narrows as well as 
damage to the Fishing Weirs.

• Like the location of kayak and canoe launch in this plan better than other but both plans do not have parking that would allow kayaks to be 
easily unloaded and loaded with the security of gear when the vehicle is being parked.

• I’m actually neutral on the retention or removal of the skate park.

• It is important to retain the skate park so youth have a place of their own where they can stay active and fit. The active design plan has 
already incorporated plenty of playground areas.

• I like how they are keeping the boat launch. It is an important economic driver. However there needs to be an incorporation of boat trailer 
parking (could be at the metro plaza)

• Get rid of the boat launch as in any case it conflicts significantly with the park concepts. move it to Kitchener Park and redevelop the launch 
across from the curling club.  let the private sector offer facilities.  Start charging non-residents for use of the facilities - a day use pass, paid 
parking, and boat launch and trailer parking fees need to be instituted just like they have done in neighbouring municipalities with similar 
facilities.  it is not unreasonable to expect non-residents to make small contributions to the development.. maintenance and upkeep fo these 
facilities as opposed to letting the Orillia taxpayer shoulder the whole financial burden.  Any commercial interests that use the facilities should 
pay more than non-commercial.

• As an Orillia resident and boater I would not like the removal of the boat launch. We launch from there in the spring and haul out in the fall. 
We are at the Port of Orillia for the majority of the summer.

• As a business owner down town I’d like to see the boat launch stay. It attracts many tourist and locals to spend their time in our downtown. 
Parking needs to improve. Keep it free please. Keep people feeling relaxed and not worried about their vehicles.

• I would love to see boat launching encouraged in another part of town- I just don’t know where.  This would free up parking downtown.

• The skate park’s current location in Veteran’s Park encourages Orillia’s younger residents and visitors to interact with the waterfront in a 
positive way. Retaining and enhancing the skate park in its waterfront location promotes crossover activities in the lakeside parks, and 
maintains the dynamic of the skate park as a waterfront feature that can be enjoyed by families, parents, etc.

• With regards to the redevelopment of the water’s edge, I believe a compromise should be found between the active and passive (or more 
natural) approaches. One or two lounging/access points could be developed, but an effort should be made to naturalize the remainder as 
habitat for waterfowl and support biodiversity in the parks. This is especially important given how much development and natural habitat loss 
is taking place elsewhere along Orillia’s waterfront.

• Removal of the boat launch is a complete non starter. Orillia is know for the ability to launch boats near the marina. You would destroy this 
valuable asset for all the citizens of Orillia who make use of this boat launch as well as all the boating activities that occur during the summer 
months. Please leave the boat launch in the plans.

• Boat launch if it can not be relocated within the park then I am not for changing it.

• Terry Foxcircle would not be used for walking when there is the widened boardwalk along the water’s edge. Waste of space.

• Not keen on all the radiating pathways leading to and from the greenhouse but like the idea of having it a focal point

• Like the retention of the Rotary Train

• Like the kayak location better in this plan 

• Like the skate park staying especially with an expanded plaza around it so people can watch the kids perform

• Not currently a resident but probably will be (again) by the time this plan gets executed. I was on the Parks and Rec Committee for years when 
having a business in the city and would have liked to have continued but retired so no longer paid taxes.

• One of the beauties of Couchiching Park is the ability for seniors and those with handicaps to easily get near the water in vehicles in many 
kinds of weather.
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• 1. Your concept drawings both here and in the Passive survey are extremely slow to scan and manipulate.  Whatever program you have used 
shopuld never be used again.  Obviously no one checked on using it in its final form here. It is sinful how slow it is to respond to both loading 
it and to any input to move it up or down. 
2. All of my comments are contained in my responses to the Passive Survey. Too bad I had to submit that before I could respond to this one 
as I am not going to duplicate all of my responses from that one to this one. If the two had been able to complete and be submitted together 
then my thoughts would be seen as one together. 
3. As a general comment and a synopsis of my thoughts as iterated in my responses to the Passive survey, the first two parks should be kept 
roughly as they are along with the following: 
 a. Enlarge the parking on the west side of Centennial Park 
 b. Keep the Terry Fox Circle for cars in the summer and a natural ice skating circle in winter 
 c. Do NOT have a refrigerated Circle or trail anywhere within the three parks.  Anyone needing to skate that badly can go to an arena.    
 The costs (capital & maintenance) of refrigerated trails is absolutely outrageous. 
 d. Move the boat launch from where it is to Veteran’s Park (see my comments in the Passive survey) 
 e. Keep the current car parking where it is beside the boat ramp and enlarge this parking using the current paved area currently in front of   
 the current launch ramp which I reccommend moving. 
 f. Keep French’s stand where it is but do not spend money to improve or enhance it. 
 g. Expand the current waterfront building as planned and as needed 
 h. Keep as much current grassland as possible including what is needed for vendors for the various waterfront boat and cottage, etc. shows 
 i. Sure have arts displays in plaza next to Island Princess. 
 j. MOST IMPT. - Move launch ramp to Veteran’s Park as outlined in my Passive survey response. It is all explained there including easy   
 access from Mississaga St, relocating skateboard park to new Rec centre, using the current skateboard area for a grassy location for   
 Orillia’s memorial monuments, using the whole of this park for trailer parking, and with the spinoff benefit of possible enhancement of the   
 Legion revenues from food and beverages from the entertainment aspect of watching boats being launched and retrieved. 
 k. AND FINALLY - One NEW development concept not previously iterated anywhere to my knowledge: With the launch ramp moved to   
 Veteran’s Park, fill in a walkway from roughly where the launch ramp currently is out to the berm. Yes this would remove the possibility of   
 boats entering the harbour from this area but they still have access to the harbour in the centre of the berm as well as from the south of the   
 last berm. With this northern section being filled in, ie. the berm now connected to the park somewhere near the current ramp location,  
 make this connected portion of the berm a walkway right out to the end of this northern section of berm.  Pedestrians can then walk right   
 out to the end where there could be a pavilion (and even a subcontracted ice cream stand) and they could watch the boats coming and  
 going into and out of the harbour. 
Note: This comment section (along with my comments in each portion of the Passive survey) contains all of my relevant thoughts on the three 
parklands. Please separate the above comments into the three sections as you deem necessary. There is no need for me to comment in any 
section below. 

• This plan seems to congest people too much in the splash pad/playground/pavilion area. 

• Maintenance of the walkway and the difficulty of “new to the sport” enthusiasts launching kayaks off a dock is more than they should do.

• Leave things the way they are. Everything you are proposing is destroying the park and how my family uses it. We will no longer have access 
to the park for festivals, recreation or a place to escape the isolation of being a senior living alone at home.

• I really like the idea of educational gardens. I’m indifferent to removing the Terry Fox Circle. I like that it would be for pedestrians and service/
emergency vehicles. 

• I’m wondering where the boat launch would go? I’m not a boater, but it is a well-used launch and the trailer parking can be an issue. I can 
see many folks not liking the idea of not having a boat launch unless there is a plan for it elsewhere that is accessible with parking. I don’t 
think the water jets are really necessary unless that helps with the skating trail.

• This is a forward-thinking design and I think it’s terrific but....I am an active senior who feels that “pedestrian only” paths are selfish.  I love 
bicycle riding and rollerblading and have always loved Orillia’s current path for these activities.  Under the new design, the “multi-use path” 
runs next to the busy road which is fine for the “E-Bikes” but to make cyclists and inline skaters compete on this path with E-Bikes is ludicrous!  
An E-Bike weighs 200 lbs. and is dead quiet so you can’t hear them behind you.  An E-Bike has never given me a warning toot the way we 
cyclists warn other cyclists and pedestrians that we are behind them. I strongly urge you to reconsider the lumping of E-Bikes with cyclists and 
inline skaters on the multi-use path. Also, many families arrive to the park on bicycles with their kids and won’t have access to the playgrounds 
if you insist on “pedestrian only” paths.
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• Leave everything as-is, please. We need to be fiscally responsible. Taking on this project would be the epitome of irresponsibility. We have 
aging infrastructure that needs to be upgraded, roads that are in dire need of repair, main entrances to the city that are shabby, sidewalks that 
are dangerous and unsightly, dirty main areas of the city that should be our pride and joy. Orillia is not the pretty Mariposa it once was; it has 
become a grimy embarrassment. Let’s focus on getting our city back to what we had not that long ago. Don’t tear anything else down, or start 
anything else new, until you fix what you already have. Please.

• I would say the active design plan would need to be more clear on where that boat launch would be moved to... not sure that’s such a great 
idea..

• All city residents should receive a sticker for their car allowing free parking in park ..All non residents sould pay to park, with all money 
collected going back into the park only. Developed a parking lot at the old Pav property. do not take away the parking across from French’s 
stand as many many. Seniors love to park there to view the lake . Remove the boat launch as one day someone is going to get seriously hurt 
as they walk by the trail area. If not removed charge to launch your boat and charge to store trailers. I walk this park twice a day.

• Don’t overcomplicate changes to the shoreline as it brings too many environmental impacts which is not recommended, nor supported by 
myself.

• seems like if we did this maybe it would be a little less busy at the beach as this is another focal point. I think that is a good idea the beach is 
busy enough now and is not that big. I support the idea of veterans being another beachfront activities focal point

• Not sure what to think about removal of boat launch. If a survey was done to see who does use it would be helpful in making a decision.

• Skate Park ? I feel that this location decision should be discussed with users and the group that is fund raising

• I also do not believe we need a free skating trail when Coldwater has one and a few others in the area. Everyone comes from out of town to 
enjoy Orillia’s free parks and resources and our taxes keep going up to maintain and improve. Start charging user fees for out of town guests 
such as parking fees for non-locals in our parks.

• With respect to “Centennial Park”, I support keeping the boat launch and integrating French’s Stand into the park with an expanded seating 
area. I think both initiative will be very beneficial to the long-term use of the park. I also love the idea of a refrigerated skate trail, which I 
believe will be enjoyed by citizens as well as visitors to our City.

• Regarding “Veteran’s Park”, I am neutral on the removal or retention of the skate park. I do like the idea of adding a playground, but I do 
not think it is essential. What I enjoy about Veteran’s Park right now is that it is a quieter area of the park with nice views of the water. I am 
concerned that all the proposals in the active concept for the park will detract from that and make this area too crowded.

• DO NOT REMOVE BOAT LAUNCH - this brings in a lot of traffic from outside the city which may not directly make the city any money 
however out of town people stop for dinning experiences and shop locally. The city makes money indirectly from this boat launch.

• Having lived at the Elgin Bay condos for 1.5 years looking out onto the skate park, I can say from experience that this area of the park 
currently seems to be the least safe and that has nothing to do with the skate park. There are individuals that are drunk that frequently walk 
by this paved path - urinate in the trees on the corner of the building, break into the building, break into the cars in the parking lot at the 
building (happened to us), there are domestic fights along the paved walking trail almost daily in the summer - I have heard it and seen it. 
This is part of the reason we moved. There are individuals that sit at the benches and occasionally comment or harass individuals walking by. 
I did not feel safe leaving my building at most times of the day even though the walking trail was right there. The kids at the skateboard park 
are generally good kids (aside from some littering and underage smoking or vaping). They defended me when someone was harassing me 
along the paved walking trail in that area.

• I don’t want the skateboard park to be moved to a less accessible place. I see a lot of the kids walk or skate to the skateboard park and hang 
out all day, encouraging each other when trying new tricks. 

• My concern with having this area as a quiet space is that it will continue to be a place where people that cause harassment gather in the 
spring/summer. I think having more activity might reduce that. On the other hand, this area is heavily used by geese and ducks from March 
- November. I would be cautious of disrupting their habitat since most seem to swim over from the break wall. Because there are so many 
geese, I think the water in that area is not as viable. I think that it would be very nice to leave it naturalized.

• The fitness equipment is a really smart addition. Expanding Veteran’s Park will spread pedestrian traffic more evenly across the three parks. 
Very nice plan overall, well done.

• I also think this is great!  The skate park is a valuable asset in that it continues to promotes fitness and fun for the younger generations. We 
need to keep our children and grandchildren in the forefront of these plans because that is a big factor in the usefulness of our parks.
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• You are destroying the very essence of this city. This will just encourage a ton of tourists who don’t pay the taxes around here. So sick of my 
tax dollars going to wards tourism in this town. Makes me so angry! People of Orillia should come first! I can’t even get near my park on the 
weekends due to all of the tourists who don’t buy a thing here and leave all of the garbage for us to take care of.

• Where is boat launch???

• Regrigerated ice trail is ridiculous, money pit. We have enough cold days, use Terry Fox Circle.

• Boat launch could be at Veterans park. Skatepark could be moved for more boat launch room

• I personally have never used our skate park but whenever I go by it is so busy! I think this is the core to so many young kids connection with 
downtown and it would be a shame to lose it. Absolutely brings so much life and joy and faces to the waterfront! An essential part of so many 
of our youths lives, their social developpement, their physical fun and their escape to stay busy, an undeniable must keep.

• I like this whole forward thinking plan.

• “French`s food dining area is enhanced to allow for more meaningful seating spaces”??..............Why French’s stand getting any city 
investment in better seating nearby? How about French’s food dining area be expanded for other food vendors (full season)? This proposal 
only benefits a private business’s bottom line. Ever since I moved here it has been an eyesore, and other stands should be located nearby 
with healthy food options. They have had a monopoly on fast food in the park for far too long. I support improving the area if you allow for 
another 3 - 4 stands with competition and alternative food choices all in a line and good seating for families. Thank you

• This plan is not as practical as the Passive plan for Couchiching Park and would probably be more disruptive and expensive to develop to 
boot: The beach waterfront has lost it’s peacefulness in this plan, it’s too busy, too many activities crammed into a tiny area; it’s an invasive 
concept that does not consider the ecology. Valuable public beach waterfront has been usurped to accommodate a silly boardwalk that, 
although pretty on paper, is impractical and will create a dead water zone that will fill with scum. The City will, in turn, end up adding 
chemicals to the water to kill the scum, not a good or sustainable concept.

• Although the stone tier is a nice idea it would do better over at Veterans Memorial park.

• There are extraneous footpaths.

• One of the existing statues/monuments has been forgotten as it is not included here.

• The kayak launch should not be included here but should go to Veterans Memorial (or in front of the aqua theatre.

• Nota bene:  All new trees added should be native species.

• Although the skyscraper condos have not been mentioned in these plans I am wondering if anyone at the City has actually considered how 
the chronic shade will affect the ecology of the park?

• There was no comment section below the Centennial Park section. I found those changes too extreme. Leave French’s alone. People can carry 
their food to picnic tables in the park. That section with water jets etc sou da as if you’re trying to make Orillia into Wonderland. It’s already a 
wonderful, people friendly waterfront. Only minimal changes required!

• I cannot physically transport my single kayak nor double kayak to the water because the parking is setback too far from the water.  The kayak 
“launch” should be named “slips” and are mute if I cannot get my kayaks to them.  And actually what at the kayak “slips” for because I am 
never going to leave my kayak unattended.  One cannot “launch” any type of boat off of a dock!

• The  multi trail or bike path needs to be along the water’s edge, the whole reason I cycle at these parks!

• Re: Centennial Park (as no comments section):  When I attend the park alone, with my cup of tea, I enjoy the comfort and privacy of 
observing the lake in my vehicle!  I really dislike the removal of our cherished “lake view parking lot”!  And again, the bike path should be 
along the lakeshore.

• I am in support of most of these proposals however the suggested work south of Centennial (10 & 5) would be better suited for later design 
and development once private developments have completed.

• Skate Park needs to be upgraded and should be retained in this location.

• A free-use boat launch in the waterfront area is essential - otherwise why did the City invest so much in the ‘Port facility building?
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• Widening of the existing boardwalk so soon after its re-build is un-necessary.

• Water jets would be fun but should closer to the new splash pad.

• Planters are a nice idea as long as there are parks staff to regularly weed them and control the trash in this area.

• The boat launch ramp is a major issue. As none of the plans have enough boat and trailer parking to equal that that will be lost when the 
City sells off the land east of Metro, it should either be closed or limited to use by Orillia taxpayers with smaller boats like 12, 14 or 16 foot 
aluminum fishing boats. Adherence to the length restriction could be acheived by ensuring that the trailer parking spots are only long enough 
to accomodate short trailers. Orillia taxpayers could be given a permit to park there in their tax bill.Also, when the City starts thinking about 
charging for parking for passenger vehicles in the waterfront areas, the parking fees should be only payable by out of town visitors and 
there should only be a very limited number of spots available for their use and even those should be useable by Orillia taxpayers if they are 
empty. The out of towners contribute nothing to the city’s economy as they bring their own food and contribute nothing to the costs for park 
maintenance. The Centennial Park parking lot shown in this proposal is fully deficient in that it does not allow people to park close to the 
waters edge and enjoy the ambience. The other major issue is parking and it will become even more of an issue when the City sells off alot 
of the existing parking areas. If the City is really content with paving over greenspaces with completely unnecessary refrigerated skate trails, 
expanded plazas around the skate park, port building and French’s Stand, perhaps it should pave over greenspaces with parking lots that are 
actually necessary.There was a notice or article in the paper that said whoever was building condos on the Schacter property was also going 
to build some type of playground for public use. This makes the playground in Veterans Park completely unnecessary. I noticed that both 
plans include more boat slips in the marina in place of the fishing pier. Those are completely unnecessary as the marina is only full about 4 
weekends in a year.  A member of the public at the open house said that they figured the new slips were for the private use of the owners of 
the new condos that are supposed to be built west of Centennial Dr. The new slips should not be built period and definitely should not be built 
for the condo owners use. Please remember that it is a marina in a public park that should benefit all Orillia taxpayers. They also said that the 
only reason the new fishing pier was put in was so that the old pier which only needed a couple of hundred dollars worth of repairs to bring 
it back into shape was so that the old pier could be removed and replaced with boat slips for the condo owners.you have my authorization to 
publish all the comments I have made in this survey. I hope that you publish all the comments you receive from everyone in full instead of a 
summary which is too easy to whitewash.

• Relocate skate park to another area of the park. Closer to the beach area.

• Please do not remove the free boat launch.  It is in the right spot.

• Removing the boat launch would be a massive mistake. Brining thousands if people to downtown orillias restaurant shops and area.

• Building condos and removing all the parking will make the area stagnant and dry.

• We will lose all of the events hosted and enjoyed by all of the city if there isnt parking and an open park to enjoy.  

• Stop spending money on making things apear bright and new.

• The skate park doesn’t currently have a plaza.  To me, a plaza adjacent the skate park would create a teenage hangout.

• I love the beach lounging area but how is it easy access for my kayaks with parking so far away?  I suppose I could temporarily park my 
vehicle on the side of the road to take my kayak off the roof and heft it to the water at the shortest distance I can find (BTW I am retiring the 
end of this year so not fun for me having to heft a kayak a long distance, if at all.)

• Again, the bike path has been removed from the water’s edge and turned into an unenjoyable sidewalk along the roadway!

• I really dislike that I cannot get my bicycle, vehicle or kayak into the parks!

• I actually live in Severn, and I love coming into downtown Orillia to walk and shop.

• The skate park might be put to better use elsewhere, but it exists, and I don’t see the need to fix something that ain’t broke.  I can see the 
need for more parking in this location.

• Terry Fox Circle provides much needed parking which will be in greater demand when the city sells off the lands west of Centennial Dr that are 
currently used for parking. Moreover, it allows people that have difficulty walking to park very close to the beach and enjoy the beach. Terry 
Fox Circle should definitely not be removed. It functions just fine as it is and also provides emergency vehicle access to the beach where every 
second counts when dealing with swimming emergencies.

• Locate greenhouse somewhere else in orillia.
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• Maintenance vehicle access is currently just fine. They use the former roadway between Jarvis St and Terry Fox Circle for maintenance 
purposes. No need to waste money on providing something that is already there.

• It is unbelievable that there is even any thought being given to putting in a splash pad when the lake is so close by. Spend the money fixing 
roads so that people can drive without wrecking their vehicles on huge pot holes.

• This plan indicates that the consultant that designed it has no idea of how the park is used and never took the time to do it right and come up 
here on a busy summer weekend to see its use. If they had , they would have realized that the area where the walkway goes over the water 
is in fact a swimming area. Although it is not officially posted as a swimming beach, the sandy shoreline and weed free bottom ensure that it 
is used by as many people (in relationship to its size) as the larger beach to the north. That larger beach to the north has been discovered by 
the Toronto crowd and so it becomes extremely busy. Effectively closing the smaller beach by putting a walkway over the water where people 
currently swim makes no sense. Even if you built the walkway high enough for people to swim under it, the potential for people to jump off 
the walkway into the water and onto swimmers or for people to drop stuff on swimmers as they swim under the walkway (which would be 
irresistible for some kids)would make it dangerous for swimmers and introduce huge liabilities for the City. The consultant must remember 
that not everyone has a lakefront cottage that they can escape to and that if anything, access to swimmable water should be increased and 
certainly not decreased as per this plan.

• There are far too many pathways in the radial pathway area.The consultant should remember that people often refer to parks as greenspace 
for a reason. There is no need to pave over greenspace just to implement an unjustifiable design.

• COUCHICHING BEACH PARK DO NOT touch Terry Fox Circle and area at all. You have removed ALL parking. PEDESTRIAN ONLY excuse. 
SPLASH PAD is too large and we have a lake to swim in. DO NOT MOVE the well used pavilion. It is used for many different activities and is 
not appropriate to have beside playing screaming children.  THE WOODEN walkway may work in Toronto, but I think it is stupid and not that 
attractive. THE GREENHOUSE pathways are a really dumb idea. We do not need pathways to walk on. This is a green city -- you know, grass 
beneath your feet or your bottom if you choose. Where is the mother statue that is near the greenhouse? DO NOT tell us where we should 
have a picnic. YOU HAVE made a maze of cement throughout this park. It looks like spider webs cluttering the park with too many paths. 
CENTENNIAL AND VETERAN’S PARKS ART PLAZA may work on the water side, but not in front of the Canadian Legion. CENTENNIAL PARK 
has little parking. Do you expect people to fly in? NO SKATE TRAIL that interferes with yearly events and the cost would be awful. PORT OF 
ORILLIA was fixed up not many years ago and works fine. YOU HAVE CLUTTERED our parks with too many paths and not enough natural 
ground. I am happy to see the skate park left in this design and the playground is nice. I suppose the stuff added to the water edge would 
look pretty but not natural. A LOT OF STUFF is crammed into a small green space of Veteran’s Park though. IS THE PARKING still along 
Lakeview Avenue? It is very much in use and is needed.

• Good evening, 
My bio:  a long-term resident; --- and active park user all seasons day and night. I have enjoyed the park with kids, without, with pet, without, 
boat and non-boat.  I participate in all waterfront activities as a patron or volunteer or both.  I guesstimate I am at the park at least twice a 
week on average throughout the year. Of the designs proposed, the active design is most appealing with the addition (or ensuring) the boat 
ramp and skatepark are not decommissioned or moved.  My preference is Active Design Plan with boat launch and skate park.  
Rationale Skatepark - Fifteen years ago, my sons used the skatepark. It was a fantastic outdoor, free, destination. It is a brilliant spot for all 
youth from 4 years to 22 years of age. In town youth can get there without mom/dad. As a runner-by today, and no kids at home, I still love 
seeing the culmination of kids of all ages play together with respect. 
Rationale Boat launch- The most recent change, posting forbidden on-road parking and direction to the dedicated lot, solved for many 
problems. The launch is a focal point. Locals have entertainment and see an array of craft they may not ever ride in or own but watch in 
awe as they launch and boat away. The cross-walk is well highlighted and as a dog-walker and runner, it is clear that this is an area to pay 
attention while crossing. The total removal of this launch would be detrimental to park participants and local businesses.  Bass tournaments 
ease in and out . They finish their days at our local hotels and eateries. Cottagers and recreational anglers need to travel through Orillia to 
get to the launch which supports additional income to local businesses for gas, groceries, and amenities. I am an avid boater and resident at 
the port,  however, I do not use the launch. As a launch non-user, I support the launch in it’s entire existence.  
Recommendations for improved Active Design Plan  
 Skate Park: leave as-is 
 Boat Launch:    
  1) extension of both launch docks 12-24’ each 
           2) selling an annual launch-pass to boat haulers and marinas for the in-.out use for commercial purposes 
  3) restrict commercial launch hours to before 11am on weekends and long weekends and to before 4pm M-F in July and August 
Thank you for the opportunity to comment.

• I like the idea of improving water access but, dispense with the lounges and canopies.  It sounds like the intention is to turn public space into 
a commercial area, not good, sets a bad precedent.

• No skate park. It’s expensive to build, maintain, insure, and police.
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• The kayak commercial venture should be in Veteran’s or in front of Aqua theatre, not appropriating public beach waterfront at Couchiching.

• People will need a place to launch their canoes and fishing boats.

• no one wants to walk from here to water

• don’t take Terry Fox away

• don’t like the straight road. Need to follow through the park

• There needs to be a consideration of the boat launch. Placements need to be relocated.

• Move launch out of park-maybe to Kitchener park

• why an extra dock if you propose to close the boat launch

• visitors need boat launch - boat launch needs to exist somewhere - move launch to Kitchener park

• parking lot with trees

• canoe/kayak paddle board day and seasonal boat storage lock up

• adventure outfitters/retail and rentals program

• memorial monument must stay

• non motorized boating area

• Under no circumstance do we support removal of boat ramp

• I agree with the removal of the boat ramp. This is a valuable feature of the existing park but the area does cut the park in half and seriously 
affects the flow of pedestrian traffic in the park.  In addition, the realignment of Centennial Drive eliminates much of parking that is required 
for the vehicles and trailers. This could well be the most contentious issue that will need to be addressed. Relocating this to another site would 
be ideal.

• The proposed one way road to connect Centennial Drive with Bay Street should not be considered.  This feature only serves to create a short 
cut from Mississauga St. to Bay St. This could become a busy route and will seriously affect the use of the park by cutting the park in half. 
It would mean that a large number of park users would end up having to cross this roadway to get from the community and from the main 
parking area to the beach and band shell area.

• I agree with removing traffic from the Terry Fox circle and creating a walking path but I would suggest that the plan should address the 
possibility of moving the proposed Horticultural display area around the conservatory to the area  of the Terry Fox circle in conjunction with 
the replaced Champlain Monument. This would create a passive area where activity would be limited and would create an area for seniors 
and other passive park users. The use of the word to describe the greenhouse as a Conservatory is a stretch and Orillia will never be able to 
build a true conservatory or support the cost of maintaining it so don’t build a plan around a home style greenhouse that probably is already 
nearing its end of life. The plan to radiate pathways out from the greenhouse area looks good on paper but I don’t believe that it can be 
effectively created on site because of the large number of mature trees in the area. These same trees will limit the horticultural displays that 
can be created.

• I commend the planners of Concept 2 Active Parkland Design and personally endorse the concept with minor reservations in addition to the 
following. There are two critical provisions beyond the scope of this concept plan but are integral to the success of the public acceptance of 
this plan.  
FIRST :   Removal of the park boat launch will be a hard sell to Orillians if there is no newly created alternative launch ramp  that precedes 
the park re  construction. A proactive and pre emptive action is needed for the boat launch to A) provide alternative boat launch accessibility 
to accommodate  small craft and    B) accommodate the expectations of residents and tourists who would take exception to the removal of 
this long standing free boat launch facility at the park. 
West St south location at Kitchener Park is likely the only municipal owned waterfront that can accommodate the water depth requirements 
plus parking facilities etc. for an alternative boat launch facility in Orillia. This site development would require lake bottom crown land lease/
purchase, engineering, planning, and time to create this boat launch alternative. This should be seen as a facility to accommodate smaller 
shallow draft boats with greater draft vessels paying to use marina launch facilities. 
SECOND:   Less critical timewise but essential to the future functioning of the park , is the accommodation of parking at the north end of the 
park.
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• The proposed new gateway and lookout by the Aqua Theatre will potentially attract a large number of people to this access point. Parking 
for these people is currently unavailable on municipal land. The privately owned land on the north side of Jarvis opposite the water treatment 
plant is well located for parking and should be purchased by the municipality. Council has been made aware of additional strategic potential 
uses for this property that would support the purchase of this land in the near future. 
 Recommendation  1   Assuming concept 2 or an abbreviated form of it becomes the path forward for the future, that alternative boat   
 launch facilities become a formal part of the waterfront development plan and through budget allocation , time line development and   
 construction,a  new launch facility be in operation  prior to the removal of the existing park boat launch facility. 
 Recommendation 2   That the city enter into negotiations with the private land owner of the property at Jarvis and Bay Streets to secure the   
 future use of this land for the municipality.

• The placement of the splashpad is better in this design than on the passive design because it keeps the children stuff together. I’d still prefer 
no

• splashpad near the beach because the beach is already cramped for space. Personally I think the more beach space the better. That is also 
why I do not at all like wooden walkway over the water; it would obstruct the view from the shore picnic area and make swimming in that 
area less desirable. I like the greenhouse radial pathways but perhaps there are a bit too many of them. I prefer more green space. I like the 
design for lounging by the water, however I also like the idea of naturalizing the shoreline as in the passive design. Could there possibly be a 
combination of both of those features along this portion? I did like how there was more green space in the passive design for this I especially 
do not like the outdoor fitness area; nobody ever uses those things so I feel like they are a waste of money and space. 
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• Kayak launch and new paddleboard launches are great but an awful long distance to carry from any parking. We need trailer parking, could 
use a small dog park here also. I feel neither of these designs are quite ready to implement as yet.

• Honestly, I do not like any option when it involves the removal of the driving circle. This has been a focal point of our community for I can’t 
tell you how many years. Everyone in this town has fond memories of driving this circle and it does not effect pedestrians or cyclist because 
there are now other trails that have been installed. Shame on everyone for wanting to remove this!

• Although I now live in Coldwater, I consider Orillia my hometown and attended both elementary and high school there growing up. I do 
currently work in Orillia and considerate Orillia my hometown. I am excited about the changes planned for the waterfront area and as an 
avid angler, both tournament and recreational, the boat launch is certainly a question to be debated on for sure.I have used the launch many 
many times and appreciate the convenience of it. I would hate to see the launch removed completely as I know many local and out of town 
people do use the launch and it would be a loss for sure.I will say that its current location can be busy being right in the path of pedestrian 
traffic using the boardwalk, especially on weekends. There have been numerous times where people will walk right in front of your truck (or 
behind it as you are backing up) as you try to launch or load your boat. I think it is in a good spot,parking wise for trailers etc, but perhaps 
an ‘arched’ boardwalk over the actual launch area would work so people can continue to walk over the launch area without impeding trucks 
backing up. I’m not sure where else it could be located ( not in the way of the boardwalk and pedestrian traffic) when looking at the new 
drawings but appreciate your time in keeping a launch locally downtown on beautiful Lake Couchiching with this option.

• I think there will be trouble if the boat launch is removed.. if they all have to launch on Simcoe there might be congestion at the Narrows.

• I always wished the rotary train track could have been extended to Leacock property or the other park.

• I personally think closing the ramp is one of the stupidest things ever. I would expect something like that from the Ford government. My wife 
and I lived there when we were first married in 88,lived there for about 5 years, then moved out to Forest Home, lived there for about 13 
years, then it just got too busy and too much B.S with council,then moved out to Coldwater and have been there ever since, so we are very 
familiar with the boat ramp. Is it not being used enough? don’t think so . does it not provide access to the lake for boaters and being a bonus 
for everyone? Most likely it is the almighty dollar and developers have offered mega cash for that land, so no one will be able to access it. 
(good job !!!!) money hungry idiots!I knew years ago we made the right decision to move, council just keeps getting stupider!Every city wishes 
they had a nice waterfront like us and now you want to ruin it! WHY? You know the problem with developers is they make millions, really they 
don’t need more than a grade 8 education if they take over the family business and what on earth gives them the right to earn this, they aren’t 
even that smart! just lots of money! and now Ford wants developers to be able to have on staff their own building inspectors, so with a little 
bribe money, that’s really going to work out well isn’t it? Things will get passed that are far from standards and then the buyer will end up 
being responsible for fixing things that never should have happened. Like an electrical fire, building on ex-swamp land (Invermara estates is 
proof of that with all the flooding they get or have had and the owner had to fix.eg. (that should never have happened) but in Coldwater it’s 
the same thing eg. Brick Pond Road) also the buyer didn’t research the previous records of the land.

• ARE YOU AWARE that where the outlook and terraced seating is indicated is right in the middle of where people sit and lay on the grass? 
What is with all the fancy ideas? Who are you trying to impress? Our “jewel” is looking like an overdressed gaudy (tasteless) outfit. 
I say no way to the proposed road that cuts through the park out to Jarvis Street. Many years ago there was a road through the park, however, 
the park has been redesigned over time and I believe to try to put the road back now would interfere with all activities on the large open area. 
As well the washroom/change room building sits where part of the old road was. By the way, we used to have a baseball diamond in that nice 
open area. 
At meetings in 2017, we were told that no building would occur behind the Royal Oak Restaurant and houses. Why the change? Private 
interests are not those of the citizens who live in Orillia. 
In 2017, I was repeatedly assured that the parks were NOT going to be touched. 
January 21 meeting this year I was told that Coldwater Road was not going through now. That is joy to my heart, but is that correct? 
I and many others from this city DO NOT want condos near the waterfront. We do not want anymore buildings in the park either. We like our 
park as it is and find no benefit in concrete everywhere. Too much focus is put on the tourists, but those of us who live and work in Orillia pay 
the taxes. 
I will continue to say leave the changes alone and fix the real problems that we have! We need roads repaired, empty buildings used/fixed 
and affordable housing.  
I would appreciate the lies, misdirection, and misinformation to stop. Are designers, the city of Orillia leaders and private developers playing 
games with us? The citizens of Orillia and area do not deserve this nonsense. Tell the truth by being transparent. 
Thank you for reading my concerns. I am not against all change, just change that is not for the benefit of all citizens.

• I think Terry fox Circle should be kept and turned into NATURAL ice rink in Winter. In summer it’s a perfect circle to drive and see park and 
water when you don’t have time to stay. Removing boat launch and not replacing, is a crime! Veterans park would be great location for a new 
one, maybe even a double launch with benches to view. Pedestrians walk on far side of it so only cross paths at safe crosswalk. I think the roof 
of waterfront building should be a sunrise/sunset deck (Sunshine City) with a tower for Head Dock Master to view and guide boats in.
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• On Jan. 21st my wife and I attended the Library to view the proposals for the above study and spoke with you at that time. I am pleased to 
provide some feed back on what I saw in my brief viewing of the plans. I was not able to compare on line the two proposals so my comments 
are not separated between the active and passive plans. 
I feel qualified to offer some constructive analysis of the proposals. --- Orillia was home town for both my wife and I. We have retired back to 
the area so our use and knowledge of the park goes back to the 1950’s. 
I commend Orillia for undertaking this review of the waterfront parks. It is a most opportune time to establish a master plan in conjunction 
with the proposed development of vacant lands in this area. I am a strong advocate of linear parks and the existing connection between 
Couchiching beach and Tudhope park provides future opportunities as the vacant lands between Elgin St. and Forest Ave. develop. Creation 
of an updated master plan is essential to the long term future and development of the park 
Design Features 
 1. I agree totally with the proposed re-alignment of Centennial Drive. This will improve the road alignment and serve to incorporate the   
 old rail line properties with the roadway and the park. 
 2. I agree with the removal of the boat ramp. This is a valuable feature of the existing park but the area does cut the park in half and   
 seriously affects the flow of pedestrian traffic in the park.  In addition, the realignment of Centennial Drive eliminates much of parking that   
 is required for the vehicles and trailers. This could well be the most contentious issue that will need to be addressed. Relocating this to  
 another site would be ideal. 
 3. The proposed one way road to connect Centennial Drive with Bay Street should not be considered.  This feature only serves to create   
 a short cut from Mississauga St. to Bay St. This could become a busy route and will seriously affect the use of the park by cutting the  
 park in half. It would mean that a large number of park users would end up having to cross this roadway to get from the community and   
 from the main parking area to the beach and band shell area. 
 4. I agree with removing traffic from the Terry Fox circle and creating a walking path but I would suggest that the plan should address 
 the possibility of moving the proposed Horticultural display area around the conservatory to the area  of the Terry Fox circle in conjunction   
 with the replaced Champlain Monument. This would create a passive area where activity would be limited and would create an area for   
 seniors and other passive park users. The use of the word to describe the greenhouse as a Conservatory is a stretch and Orillia will never   
 be able to build a true conservatory or support the cost of maintaining it so don’t build a plan around a home style greenhouse that  
 probably is already nearing its end of life. The plan to radiate pathways out from the greenhouse area looks good on paper but I don’t   
 believe that it can be effectively created on site because of the large number of mature trees in the area. These same trees will limit the   
 horticultural displays that can be created. 
 5. I agree with the plan to provide a refrigerated skate trail. This will provide for extended winter use in the park. The lake no longer can   
 provide a safe skating area. This facility will be an expensive addition to the park to both build and operate. 
At the north entrance to Couchiching Beach park (Bay Street) a surface use agreement needs to be established with the water treatment facility 
to permit parking. This could provide valuable parking for the amphitheatre and beach area. 
In my observation there appears to be a lot of users that drive through the Terry Fox circle or park in the boat parking lot just to observe the 
activity. It would be ideal to accommodate users of this type. 
The amount of picnic use in the park continues to grow. I think it would be wise to look at defining group picnic sites and requiring a permit 
for use. This would help control overcrowding. These sites could also be used in conjunction with special events. 
These comments are meant to be constructive and I hope will be taken in that vain. I would be pleased to discuss any of these suggestions 
with you or the consultants. 

• Boat ramp: Could the City conduct a study this year at the Boat Ramp?  Conducting a study of those using the ramp we could determine the 
economic impact of the boat ramp as it stands.  Alternatively, what is the economic impact of providing more parking spaces for visitors to 
the park?  Determining the economic impact in park usage as a replacement to the boaters would be prudent.  From pure observations, a 
majority of those visitors that use the beaches and parks, bring coolers of food and drinks and are not dining and shopping local. Public input 
on the boat ramp should be taken as many local residents use the boat ramp and prefer to stay on Lake Couchiching. 
--------- would also be willing to help in understanding economic impact of closing the Port of Orillia boat ramp. I have included ----’s 
contact information at the bottom of this email.  For our June and August in water boat shows, the closing of this ramp will come at a cost of 
our in-water dockage fees from boat brokers as many use the ramps to put boats in for the shows. Pride Marine for example, often puts boats 
in at Port and rents slips during the summer months for water tests and for customers picking up sold boats. Many of those boaters, like to 
take a few days at the Port of Orillia to get acquainted with their boats prior to moving to a Marina and often return for future weekends. 
At the Boat Show on the weekend, many people who trailer boats stopped by and told us the reason they come to Orillia was because 
we had a free boat ramp, and atmosphere at the Port of Orillia mainly due to our small town charm and amenities at the Port. Without 
urging, many suggest they bypass Barrie, due to the parking issues for boats in Barrie and the reluctance to boat Lake Simcoe due to rough 
conditions and with changing winds, can bring on navigation problems due to wave conditions. 
While there are commercials users of the Boat Ramp, a portion are being put in for our marina usage.  The other portion, have visitors from 
outside our area, meeting up to pick up boats. In the interim if you could sell commercial usage permits, to help lessen the concern that 
businesses are using the Port Ramp for free. A monthly or seasonal pass could be issued, and would suffice those who feel it is being abused 
We would urge that before decisions are made based on design elements, that proper economic studies are conducted. 
Port of Orillia Gazebo: Again, we would urge as part of the plan, to address the needs for enhancements to the Port Gazebo sooner, so that 
the Chamber and Port of Orillia can enhance entertainment. With that animation, it will help drive investment and certainly helps us fill slips 
on all weekends.



Stakeholder Report Back: What We Heard
October 14, 2020

CENTRAL ORILLIA WATERFRONT PARK

BOTH DESIGN CONCEPTS - ACTIVE AND PASSIVE PARKLAND DESIGN 

• It’s challenging to take seriously plans that show a re-aligned Lakeside Avenue passing through the Royal Canadian Legion. It’s difficult to 
take seriously 2 waterfront park plans (passive and active), that do not include any of the words bicycle, cycle, or cyclists.  
Both plans significantly reduce the available length of bike paths and cycling proximity to the lake.  
The two versions are remarkably similar. They differ primarily in that the “Passive” Version actively REMOVES the Skatepark to attempt to turn 
the Veterans Park into a more sedentary area, and that:… the “Active” Version removes the Boat Launch and the associated boat and trailer 
parking that appear on the Passive version. It adds an “elevated Boardwalk” (an excuse to expend a significant amount of money so that 
people might walk over water on a Boardwalk, rather than turning onto the wooden pier immediately to their right.)  
Neither plan accurately reflects the current proposal for 144 Elgin Street. 
Both incorporate a kayak launch located a mere 100 metres from the nearest parking in the Passive Design. The active design eliminates 
current location of Kayak rental and appears to obligate additions to wooden pier to allow continuation. Availability of kayaks is a good thing 
and shouldn’t be made more difficult. 
Water jets exist in the Active Plan. I’ve seen these in a number of European Cities and they tend to be quite popular in areas that don’t have 
access to natural wading or swimming areas. Unlike the “Jewel of the Trent”, St. Petersburg, Berlin, etc. don’t have nearby useable beaches in 
most of their premier parks. A weak argument could be presented for placing water jets in the very popular playground area, but it would be 
weak. 
The redesign effectively places “French’s Food Hub” inside a public park. I was a teenager in Orillia, and to this day, I will take guests on a 
stroll by French’s and regale them with the story of Stephen Leacock coming into town, or indeed my own summer memories. It’s a quaint 
historic relic of an earlier Orillia and I have a fond relationship with that memory. With that said, the creation of a food hub inside the park 
begs the question of how many other food stands will be allowed? Where? What criteria will be applied? 
Only two transparently fair options are available. Either other vendors are permitted, or French’s must be acquired by the City and leased out 
on a contract basis. This would presumably coincide with a move to obtain historic status for the building. 
The “ideas” presented seem to consist largely of adding splash pads near the beach, combined with a frozen outdoor skate trail. I’m 
Canadian. My son played pro hockey. I like ice. 
Sam Smith trail in Toronto cost $2 million in 2010. A Zamboni, refrigeration plant, change rooms, and warm-up areas would be a necessary 
part of the proposed trail. These do not appear on the drawings. Proposed 10 year capital and operating cost = 4.5 million dollars. It would 
be more.  If a very generous 4000 people skate on it an average of four times a year, that equates to a cost of $28.12 per skate. That’s an 
unacceptable expense for a town examining whether it can maintain the Stephen Leacock Museum, no clear timeline for residential additions 
in the downtown, and with unknown financials for the new Recreation Centre. 
I am in the Park most days. I have rarely encountered a Council Member there except for public events.. I can assure Council that the current 
footpath network in the park is by no means overwhelmed by traffic.  
I ride a bicycle… typically 15 km daily from May to October. Both proposals reduce the riding opportunities and ability to enjoy the park/
water environment off a bicycle. Instead we are shown what amounts to a bike lane running beside Centennial. 
Both plans incorporate a significant reduction in peak parking availability. The City has talked about public transit as part of their solution 
for reduced parking at Couchiching Park. No provision is made in either proposal for Public Transit stops or rerouting. It’s worth also noting 
that parking demands in the area can be expected to increase if the City is successful in attracting a residential community to the old Metro 
property. 144 Elgin Street has a proposal in play that will add 50+ residential units. It’s safe to assume that the 70 Front redevelopment 
would include 150+. The occupation of Matchedash Lofts adds a further 76 residences. Further possibilities exist. Attracting residents to the 
downtown is a good and positive thing, but it needs to be accompanied by appropriate plans. If Couchiching Park is to continue as an event 
hub, it must be accessible. European public transit works because it is frequent, reliable, and proximate. 
Expanded Parking Near the Greenhouse is an absolute requirement based on the significant reduction of existing parking in the area. Should 
happen early as most other redevelopment elements will ultimately reduce parking. 
Remove Terry Fox Circle – Agreeable to limit motorized traffic one way or another, which could readily include removing the traffic circle. 
Turning it into an elliptical walking path makes little to no sense. 
Removal of Boat Launch -  would negatively impact on fishing events. In the passive design that retains Boat Launch, it is unclear to me 
whether the parking envisaged will adequately serve to park a typical vehicle/trailer combination. 
Skating Path – Expensive and pointless 
Wooden walkway over water – Expensive and pointless 
The Greenhouse is not now a feature of any significance. Substantially expanding its footprint won’t change that. 
“Port of Orillia Plaza” appears to mean seats and hanging lights 
Relocation of Skating Park off-site – Current location is ideal as this area will be more compact as a result of 144 Elgin and realignment. Park 
should appeal to all ages, and that includes skateboard users. It is currently very popular and well-used. 
Cycling – should be enhanced or at least maintained at current level, with properly maintained and appropriate riding paths near water 
Both designs incorporate an overuse of defined walking paths and managed movement. 
Buses are a constant in the Park during the summer…, both for the Mariposa Belle and tour groups. They do not appear to be addressed 
here. 
The proposals are notably absent of any mention of, or facilitation of public transit.
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• To whom this may concern, I am writing in regards to my thoughts and ideas on the Waterfront plans: 
Terry Fox Circle: A wonderful way to quickly drive thru park to see water and goings on, for those who dont have time or are not able to walk. 
Also is always a great circle for vendors during events. Could be turned into a non refrigerated ice skating rink for winter. 
Boat launch: what is a waterfront community without a boat launch? It could be moved to Veterans Park and possible have 2 side by side. 
Legion may get more business, as people could sit and have drink/eat while watching boats launch. Could be set up that walking path goes 
on west side of road to eliminate trailers backing up where people walk. Skateboard park does not need to take up waterfront but maybe 
room to stay. Putting launch at Veterans park would also take alot of congestion of traffic going thru park. (Also, some dredging must already 
have been done there for the lsand Princess) Now the new Fishing Pier can now also be used by those wishing to see boats drive away from 
boat launch. 
Kayak launch and paddleboard docking (at fishing pier): great ideas but an awful long way to carry board/kayak from car from both areas 
Possibly add a “kayak/paddleboard drop off area where people can pull up to unload? 
Walkway over water: Great idea but not a lot of purpose where it is in plan. Why not a bridged walkway from Veterans park area, (or from 
fishing pier), where one could walk out to island burms, allowing better views of entire lake, views of city from water without being in a boat 
Also, wonderful way to view boats leaving new boat launch. 
Added thoughts: I think Orillia needs a sundeck, for our Sunshine City! Maybe built on roof of waterfront building for entire view of lake, 
park, City, sunrises and sunsets! Also adding with that, a proper lookout tower for Harbourmaster. We could also use (even a small) dog park. 
Refrigerated skating trail:  I think it’s a shamefull waste for the few days in winter that we cannot make ice naturally. (and we have many 
indoor rinks if you wish to skate on those days. Re pave Terry Fox Circle for proper drainage and water level needs, etc, to accommodate 
flooding for ice rink. Please use $ designated for ice rink to go into boat launch. (and maybe also fund the bridge walkway to the burms).
Boaters bring in much more tourist dollars than ice skaters. Keep Terry Fox Circle and we can have both! 
I hope you will consider some of these suggestions. We are better off delaying, (reasonable delay), and getting this right than “bull in a 
China shop” designs that dont suit the Cities true needs and desires. Adding to our waterfront is one thing, but taking away what we already 
love, desire and enjoy is not an answer. Design looks “pretty” but I see alot of waste and I see alot of great things missing or taken away. 
This seems to me like a park designed by strangers to Orillia. There are great things designed, but both designs need many changes before 
proceeding. We MUST be able to launch boats and we do not need to refrigerate our ice, those two items, I am certain of. I truly believe we 
can do better. I know we can!

• That was a great info session at the library on Tuesday. It was really informative and the maps were easy to follow. There are a lot of great 
ideas and I’ll be excited to see the transformation. I have attached the two questionnaires with my comments, but in summary here are my 
likes and dislikes that I feel most strongly about. 
Likes: 
 - Moving the parking lot in Centennial Park away from the water 
 - Relocating the boat launch 
 - Making Terry Fox circle pedestrian traffic only, or removing it all together 
 - Improving access to the water for swimming or lounging 
 - Naturalising portions of the waterfront  
 - Art Plaza  
 - Catenary lighting system 
 - maximising green space close to the water 
Dislikes: 
- Elevated boardwalk (cool idea but I think it would block the view and swimming from the picnic area) 
- Outdoor exercise equipment (nobody ever uses those) 
- Splash pad on the west side of the beach. Personally I prefer it completely away from the beach to maximise beach space, but I think  
 its better in the Active design where it is grouped together with the play equipment. Would it be possible to pull the play equipment,  
 splash pad, and path back from the water there to create a larger and longer beach/picnic area? I attached a hideous marked up  
 drawing of where I was wondering where the path could go to make the beach larger (just a thought and I’m so sorry it is ugly) 
Thanks again for the great information and for taking feedback.

• Boat parking entrance - we like it as it won’t affect traffic up minor streets

• Restaurants along the waterfront yes ! A must

• please make this a people place

• relocate the boat launch

• cafes, food, outlets, buskers

• an adventure outfitter programing and rentals

• non motorized area for boats
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• gathering places and spaces

• Port of Orillia is a gem on the trent severn waterway. Keep the boat ramp

• bike rentals, bike racks

• boat launch is smelly and intrusive and belongs elsewhere

• don’t like additional road in park . Eliminate all of exists?

• look great if possible a rubber ???????

• looks good on paper 

• There should be a rowing boat house included. This could include canooing, kayaking ect.

• Please move the boat launch for large boats

• needs intentional gathering spaces

• don’t see advantage of excavated walkway - it eliminates the small beach make this for kayak

• no cars in the park

• great opportunity for Orillia to shine!

• places for permanent and temporary art

• at 20% more spent on parks than the provincial average screams “no more money on parks” taxes too high

• free parking for residents - paid for out of towners

• close the boat ramp

• please keep the boat launch no 8 storey high buildings

• restaurants at waters edge

• no cars in the park

• important for aging folks. Canoe/kayak launch that you can drive and drop your vessle. Walk and carry becomes difficult

• on the active plan, where can my dog enjoy a swim/cool down? 

• no refrigerated skate trail, waste of money

• why not active design with boat launch ?

• refrigerated skating not worthwhile. Give us more kids play areas and splash pads


